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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

Each year the Chancellor of the Exchequer makes the budget statement to the House of Commons, declaring the current situation with the United Kingdoms’ (UK) economy and also the Governments’ proposal for changes in taxation. It is well established that 2020 was difficult for the British economy due to COVID-19 and what restrictions which the government had to implement to the public such as closing shops which affected businesses as some had to shut down permanently and staff were offered furlough which was financially supported by the government.

According to the House of Commons, COVID-19 has caused a severe recession as the gross domestic product (GDP) fell by 9.9% in 2020. Due to this, tax revenues have gone down but spending made by the government has gone up as they supported public services, households and businesses during the pandemic. 
As previously mentioned, the government has introduced the Coronavirus Job Retention Scheme, this enabled employers to put their staff on furlough. Employers can obtain government support in order to continue paying their staff salaries which is a strategy put in place to prevent further redundancies. Furlough only means temporary leave from work.
Furlough is considered a key consideration when it comes to supporting others financially and due to the current unprecedented situation, furlough has been extended to the end of September. This means that the government will support up to 80% of an employee salary for the hours they can not work.
According to Lawrie (2021), furlough has cost the Treasury approximately £50bn so far as  over 10 million jobs have been supported in March 2020. In addition, the government are also providing support to employers and the self-employed.

During the pandemic, the UK government has borrowed record-breaking amounts to pay for measures which were implemented over the last year. According to the BBC, the UK government borrowed £303.1bn and this is because the government spends more than it gets in income. 



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

Financial planning is paramount when setting priorities and allocating funds whilst taking an open and transparent approach when monitoring the progress. First phase would be planning, looking at what is needed in the Gendros community. Due to the budget cuts in the police service, the number of police community support officers (PCSO) have dropped dramatically therefore, unable to provide high visibility and reassuring presence to the communities, another priority is to increase the number of police officers in order to provide extra support to the front line.  By following the government financial planning which consists of planning, reporting, estimates and budget. This cycle is a process which covers all areas when it comes to allocating money in line with the organisations’ priorities. 

The cycle will allow the council to plan and set the taxation which is important as some of the police funding are raised locally. When this is set, debate and vote and be made for this budget by other council members. 



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Responsibility, authority and delegation are considered key terms for public service organisations as it relates to management and how it is conducted. Authority is the power to control or judge the actions of a person or a group. This is a scope and amount of direction given to a person when they make their decision making. Authority is considered a key aspect in leadership and it does define the person and if it is done correctly, the leader will earn the respect of their employees. However, through the power of authority, it will allow the leader to set the standard of work which is expected and ensure that efforts are made to maximum effort from their employees. 

The leader of the organisation has responsibility to ensure that the objectives are being met and being accountable for the teams’ actions and decisions regardless if they are under constant supervision or not. Accountability is under the code of ethics in the police service in England and Wales, therefore, considered crucial in how policing is run. Each police officer is accountable when making their decisions during an incident and how it is managed, clocking the crime and how it is investigated, each police officer is accountable for that and has the responsibility to act with integrity and transparency and ensure that the victim is receiving a first class service which is in line with the organisation priority. It is important for police officers being able to justify their decision making and the rationale behind each decision. 

In regards to delegation, this permits the duties or power to be given to another as a representative, giving an employee the opportunity to make a decision without the support of any influential factors. Delegation links in with other key components in leadership such as authority, this is because the leader must be in possession of authority to be able to delegate, which is attained from the most senior level of the chain of management. 



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Austerity is a set political-economic policy that aim to reduce government budget deficit through spending cuts, tax increases or the combination of both. Austerity measures are often used by governments’ that find it difficult to borrow money or meet their current obligations in terms of paying back loans. In January 2019, the British governments’ finance showed that United Kingdom (UK) was on course for the smallest deficit since 2001.

In regards to austerity and the police, between 2010 and 2018, the overall funding fell by 19% whilst taking inflation into account and between 200/01 and 2010/11 there was an increase of 31%. It is well established that the majority of police funding comes from central government, which has gone down by 30% between 2010 and 2018.  Except receiving most of the funding from the central government, police forces across England and Wales raise money locally by council taxes which contributed towards the 19% decrease. Looking at 2018, 68% of the funding was made by central government whilst 32% was raised locally. 

According to Mark Blyth believes that casting government spending is reckless and made the economy worse, but in contrast, they have advanced a policy of draconian budget cuts – austerity – to solve the financial crisis (Blyth, 2015). Blyth strongly believes that austerity is a bad idea as it does not work as it will shrink the economy as it worsened the Great Depression and creased the conditions for seizures of power (Blyth, 2015). Blyth continues by mentioning that the arguments for austerity lack in evidence. This means avoiding growth and opportunity but increase in wealth and income inequality.

In regards to Karl Marx, it was perceived that he was injustice, inequality and the inevitability of change. The terminology of Marxism was considered influential in the 20th century . 



	




