


Case Study: Jack Welch and General Electric (GE)

We read about Jack Welch, one of the most successful business CEOs, in the case study that was provided. His management style was centred on the 'boundaryless' ideology rather than the conventional hierarchies. A traditional organisation has distinct limits, but 'boundaryless' organisations don't (LaMarco, 2010). Boundaryless organisations (LaMarco, 2010) enable employees to share ideas and promote productivity, creativity, and growth.

One of Jack's methods was the "Rank and Yank" system, commonly referred to as the "vitality curve." The greatest approach to find high-potential personnel who should receive training, promotions, and financial incentives, according to those who support it, is through forced ranking (Bates, 2003). Additionally, they assert that it is a crucial tool for locating the lowest performers who require assistance in improving or removal (Bates, 2003). Some claim that forced ranking is not only the best strategy but also a necessity to transform a struggling business into a market leader (Bates, 2003).


Presentation Slides

Principles of Leadership

In first slides of my part of presentation, I was writing about principles of leadership. The following principles were mentioned: set an example, cultivate relationships, communicate clearly, and empower and delegate.
Setting an example.
Setting an example means giving positive attitude and acting as a role model for the team by demonstrating the values, behaviours and ethic work (Tarasenko, 2023).
Cultivating relationships
Create a pleasant, supportive work atmosphere where people can learn and grow together, take responsibility in the impact of their work and manage themselves accordingly, and feel respected and included in decision-making (Waites, 2022).
Clear communication
For successful leadership, effective communication is the key (Bunjak et al., 2022).
Empowering and Delegating 
Empowering the team by being authority (Bunjak et al., 2022)

Limitations of the Leadership style 

Employees avoiding difficult tasks is one of this system's flaws (PerformYard, 2023). Rank and Yank also assumes that an employee's poor performance is their own and encourages a "me"-centred system rather than a "we"-centred system (PerformYard, 2023).





Challenges of the Leadership style

Transformational Leadership

Maintaining inspiration and motivation, balancing attention according to demands, and making sure that the organisation is in line with an ambitious goal are all things that might be challenging (Bunjak et al., 2022).
Transactional Leadership
By minimising micromanagement, encouraging flexibility and innovation, and balancing rigorous obedience to standards, employers can encourage their staff to take initiative (Bunjak et al., 2022).

Conclusion

Many people hailed Jack Welch as the finest leader of his time (Araoz, 2020). During his tenure as General Electric's CEO, which spanned from 1981 to 2001, he turned the business from one known for industrial items and lightbulbs to a multinational conglomerate that also included media and financial services (Araoz, 2020). His cost-cutting and layoffs drew immediate criticism, but when GE's revenues increased and its share price rose over the following years, he won praise (Araoz, 2020).
However, there are still criticism of his leadership style, and it is from crucial importance to evaluate both positive and negative aspects (Brauckmann and Pashiardis, 2022).
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