1. Scenario:
1. The client is a small design agency looking to hire a designer for an upcoming project.
2. They have received applications from three candidates: Alice, Bob, and Carol.
3. The client wants to evaluate these candidates based on specific criteria.
2. Criteria: The client identifies the following criteria for assessing the candidates:
1. Quality of Work: How well the candidate’s portfolio demonstrates their design skills and creativity.
2. Creativity: The ability to think outside the box and come up with innovative design solutions.
3. Price: The cost of hiring the candidate (lower cost is preferable).
4. Communication: How effectively the candidate communicates and collaborates with the team.
3. Scoring:
1. The client assigns a percentage to each criterion based on its importance. Let’s assume the following weights:
1. Quality of Work: 40%
2. Creativity: 30%
3. Price: 20%
4. Communication: 10%
2. For each candidate, they score them on a scale of 1 to 5 (1 being the lowest and 5 being the highest) for each criterion.
4. 	Candidate Assessment:
· Alice: 
· Quality of Work: 4
· Creativity: 5
· Price: 3
· Communication: 4
· Bob: 
· Quality of Work: 3
· Creativity: 4
· Price: 2
· Communication: 5
· Carol: 
· Quality of Work: 5
· Creativity: 4
· Price: 4
· Communication: 3
5. Calculating Total Scores:
· For each candidate, multiply their scores by the corresponding weight and sum them up.
· Alice: 
0.4⋅(4+5+3+4)=6.4
· Bob: 
0.4⋅(3+4+2+5)=5.6
· Carol: 
0.4⋅(5+4+4+3)=7.2
6. Decision:
· Based on the total scores, Carol has the highest score (7.2), indicating that she aligns best with the client’s criteria.
· The client can confidently choose Carol as their designer for the project.


