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1. [bookmark: _Toc179409259][bookmark: _Toc179410222]Introduction 
Entrepreneurship plays a vital role in generating employment opportunities and fostering economic growth in the hospitality sector. Entrepreneurship fosters the establishment of fresh enterprises and original goods and services. It promotes economic expansion that benefit local societies. Entrepreneurial motivation is a method that drives and energises the entrepreneur to work harder towards reaching their entrepreneurial objectives (Wang et al., 2019). The main entrepreneurial motivations are passion, social impact motivation, achievement motivation and need for autonomy. This essay aims to analyse entrepreneurial motivation in the hospitality sector. Motivating employees is crucial as it boosts performance, nurtures job satisfaction, decreases turnover, and adds to a positive work environment and solid company image (Tahiri et al., 2022). It is important to focus on employee motivation which is a key in effective entrepreneurship in hotel industry.
2. [bookmark: _Toc179409260][bookmark: _Toc179410223]Motivational Theories and Entrepreneurs Impact in Hospitality Industry
Motivation refers to a psychological technique that starts, directs, and sustains behavior aimed at achieving goals. In the hospitality sector and entrepreneurship, motivating staff is one of the biggest concerns. Every worker enters their job with different needs which they have to satisfy through their effort. To be a successful entrepreneur, it is essential to comprehend the various psychological processes that drive motivation in each employee's distinct nature (Su et al., 2020). Maslow’s Theory of Hierarchical Needs suggests that individuals are driven to take actions in order to satisfy their needs. Various motivation theories revolve around meeting needs. 
Different theories have varying definition of needs but they all agree that employees are driven by the desire to satisfy unfulfilled wishes. This theory is related to a psychological concept which stated that an employee is driven and motivated by five different stages of needs (Song and Lee, 2020). Safety, physiological, self-actualisation, social and esteem are all included in these stages. Entrepreneurs in the hospitality industry use Herzberg's Two-Factor Theory to enhance employee satisfaction by boosting motivators like recognition, responsibility, and opportunities for growth. This results in a dedicated workforce and enhanced service quality. The Motivation-Hygiene Theory, also known as the Two-Factor Theory, provides a comprehensive framework for understanding the complex mix of factors that influence employee motivation in the hospitality industry (Sobaih and Hasanein, 2020). 
Moreover, internal motivation plays a significant role in the hospitality sector. Employees are likely to deliver exceptional customer service when they are happy with their work. Additionally, it is crucial to acknowledge the hard work of employees and publicly commend their exceptional work to enhance their sense of accomplishment and job satisfaction. One way to motivate employees in the hospitality industry is to implement a system of rewards (Sharma and Gautam, n.d). This can be achieved by implementing an employee of the month program, offering performance-based bonuses, and providing personalised thank you notes to inspire hotel industry employees.
In the field of hospitality, individuals can find well-defined career progressions and chances for advancement which starts from initial roles and leading up to management positions. It is important for entrepreneurs to make investments in mentorship, workshop and training sessions in order to show dedication towards employee (Otache et al., 2021). It also helps in improving employee growth and encourage motivation. Along with it, by allowing employees some independence in decision-making enables them to make significant decisions during customer interactions. This independence may result in a more pronounced feeling of possession and drive in their responsibilities in the hospitality sector (Murnieks et al., 2020). The other thing entrepreneurs can do in order to motivate their staff is to recognise important accomplishments which can boost employee morale and motivation. 
McClelland’s theory of needs found two traits of entrepreneurship. The first thing is to perform tasks by using a fresh and improved approach. Next is making decisions when outcomes are uncertain. This motivation is known as the struggle to seek achievement in circumstances where one's performance is being compared to a standard of quality (Loureiro, 2022). Several workers are motivated and energised to create change when they are provided with a feeling of authority, leverage, and command. If entrepreneurs meet these needs and acknowledge their impact on outcomes, it can benefit the productivity of hospitality sector. 
The need for connection drives an employee to prioritise positive relationships and collaboration. Entrepreneurs can make sure employees fulfill their affiliation needs by creating a supportive work environment (Li et al., 2020). It promotes collaboration and offer opportunities for activities related to establishing team and interacting socially. Each company has a group of staff members who are focused on achieving success and motivated to reach specific goals. The best way in which entrepreneurs can motivate their hotel staff is to establish complicated yet achievable objectives (Kim et al., 2020). These goals offer consistent evaluations of their work as well as help in acknowledging their successes.
This theory stated that employees in the hospitality sector can be motivated by reward systems based on their performance. Vroom's expectancy theory suggests that individuals adjust their effort based on the importance they assign to their rewards and their belief in the connection between their effort and the end result (Khuong and Linh, 2020). Expectancy is basically an idea that putting in more effort can result in better performance. It is one of the most important elements in this theory. Furthermore, workers need to have confidence in their skills and resources to achieve a task. 
If employees in the hospitality sector believe their hard work won't result in success, then their motivation will decrease (Hassan et al., 2021). Another important element in this theory is valence refers to the importance a person places on the reward. The employee needs a desirable reward to feel motivated. Motivation grows when the reward is perceived as valuable or personally significant. The other important element is instrumentality that will result in receiving rewards. Employees must be able to understand a direct connection between their performance and the rewards or results they want to achieve (Goryushkina et al., 2019).
Motivation has a significant impact in the hospitality industry. Because entrepreneurs need to implement multiple theories related to motivation which can improve employee satisfaction. Entrepreneurs in the hospitality sectors have applied various motivation theories in order to motivate employees in the hospitality sector (Ann and Blum, 2020). For example, Robin Huston who is the entrepreneur and founder of The Pig Hotel and Hotel du Vin has implemented Herzberg Two-Factor theory in the hotel. Robin Huston emphasises on motivation and hygiene factors in order to improve workers satisfaction in the hospitality sector. It also helps in enhancing quality standards of the hotel. 
Moreover, one more entrepreneur named Richard Branson who is the founder Virgin Hotel implemented Maslow’s Theory of Hierarchical Needs that motivates employees in order to perform better (Belias et al., 2023). This way of entrepreneurship is essential in promoting a positive environment in the workplace. This can be done by satisfying needs of employees by ensuring their wellness and job safety. This theory highlights the various needs of employees such as social esteem, safety, self-actualisation and physiological needs. 
In addition, entrepreneurs such as Alex Reilley highlights that staff in the hospitality sector modify their skills depends on the reward and incentives which the company offers them. Based on these bonuses and incentives they have the potential to alter their skills and they start more hard work (Wang et al., 2019). Because this thing motivates them in order to perform well so they get more incentives and recognition. Alex Reilley who is the co-founder of Loungers café-bar group also stated that by following these tactics entrepreneurs can motivate their team in the hospitality sector (Song and Lee, 2020). 
Aside from this, entrepreneurs like Tim and Kit Kemp highlights the significance of affiliation and achievement in the workplace. Tim and Kit Kemp are the founders of Firmdale Hotels chain who stated that it is important to encourage a positive culture in the hospitality sector and providing more opportunities to employees in order to boost their motivation (Li et al., 2020). This thing also satisfied the affiliation need. By providing autonomy to staff, hospitality sectors can increase their interaction with customers because workers can openly share their ideas and feel independent. This results in maintaining a supportive workforce in the hotel. 
Entrepreneurship is one of the most important elements in economic development. The main component of effective entrepreneurship is to deeply understand the concept of motivational theories that elevate employees as well as their entrepreneurs. It is essential to compare the motivational tactics of multiple entrepreneurs in the hospitality sector. This comparative evaluation of entrepreneurial motivation is important in analysing the role of several entrepreneurs in improving employee satisfaction (Tahiri et al., 2022). It also helps in improving overall performance and quality standards of the hospitality industry. 
In addition, Tim and Kit Kemp highlights the importance of achievement and affiliation in the hospitality industry. They also highlight the importance of positive environment at workplace which is essential in enhancing employee motivation. Along with it, Collaboration among employees can provide various chances for growth for staff because they can easily share their ideas with their team (Otache et al., 2021). By giving power to employees in making decision can improve interaction with consumers. It also helps in motivating staff in the hotel and building strong team.
Similarly, Alex Reilley emphasised on the strategy which is performance based. Alex further highlighted that employees are motivated when they are rewarded for their efforts. They have the tendency to improve their skills when they are recognised by evaluating their performance. This thing can help them in motivating staff in the hotel to better perform. This results in ongoing growth and advancement in the hospitality sectors (Alam et al., 2019). 
On the other hand, Richard Branson has adopted Maslow’s Theory of Hierarchical Needs in motivating their workforce in the hotel sector. This theory highlights that employee satisfaction is necessary in motivating them. This theory focused on the positive work environment that inspire staff members of hotel to work harder. It is important to make sure that these necessities of employees are satisfied (Belias et al., 2023). This results in enhancing wellness of staff and increase employee engagement. Additionally, Robin Huston consider Herzberg’s Two Factor theory as essential part in motivating employees. Huston viewed motivation and hygiene as important factors particularly in the hotel industry. Because such factors are helpful in increasing worker’s satisfaction level. 
Satisfied employees has a significant impact on operational procedures which automatically increase quality of services provided in the hotel (Chien et al., 2020). Huston also highlights the importance of supportive work culture in assessing employee performance and growth. Several entrepreneurs explain the use of multiple theories for motivating employees in the hospitality sector. However, the primary aim of such theories is same which focused on the positive and supportive environment in the workplace. Because such environment benefit employees in order to openly share their ideas. This positive environment makes them feel independent and valued which improve the employee satisfaction (Gódány et al., 2021). This satisfaction directly relates to the increment in employee morale and results in overall performance of the workplace.  
3. [bookmark: _Toc179409261][bookmark: _Toc179410224]Conclusion 
Entrepreneurial motivation is important in the hospitality sector because this helps in increasing employee satisfaction. Robin Huston, Richard Branson, Alex Reilley, and Tim and Kit Kemp are some of the entrepreneurs who implemented several motivational theories to motivate staff in the hotels. Alex Reilley focused on the reward strategy for employees which is based on their performance in order to motivate them. On the other hand, Huston uses Motivation-Hygiene theory in order to motivate hotel staff. Similarly, Richard Branson has adopted Maslow’s Theory of Hierarchical Needs in order to cater the needs of staff in the workplace. By combining these concepts, a hospitality sector can increase its employees over all morale. Along with this, it also helps in improving customer satisfaction by enhancing their quality of service.
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