
Belbin’s team 
roles 



Qualities and Character Trends 

Monitor Evaluator 
    Sober and strategic 

       Accurate judge 

    Reaches conclusions 

      Through options 

       Tenacious 

    Co-ordinator 
      Mature, Trusting 

          Confident 

        Clarifies goals, 

         Listens well 

      Charismatic 

      Plant 
   Creative and 

     Intelligent 

Solves problems 

Source of ideas 

   Arrogant 

Implementer 
  Disciplined and 

    conservative 

    Reliable and 

     Practicable 

    Cautious 

 

       Shaper 
       Dynamic and 

       Highly strung 

     Challenge and 

       Pressurises 

Temperamental 
 

 Team Worker 
 Mild and perceptive 

 Recognises others 

    Averts friction 

   Seeks harmony 

    Indecisive  

Completer Finisher 
     Specialist knowledge 

          Field expert 

           Dedicated 

   Single Minded 
 

  Resource Investigator 
    Enthusiastic Communicator 

       Explores Opportunities 

          Develops contacts 

             Extroverts 

     Specialist  
        Specialised 

         Knowledge 

        Field expert 

        dedicated 

  Single Minded 
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