Belbin’s team
roles



Accurate judge

Through options
Tenacious

Monitor Evaluator
Sober and strategic

Reaches conclusions

Shaper
Dynamic and
Highly strung
Challenge and
Pressurises

Temperamental

Team Worker

Mild and perceptive

Recognises others
Averts friction
Seeks harmony

Indecisive

Resource Investigator
Enthusiastic Communicator
Explores Opportunities
Develops contacts

Extroverts

9 BELBIN
TEAM ROLES

Completer Finisher
Specialist knowledge
Field expert
Dedicated

Single Minded

Plant
Creative and
Intelligent
Solves problems
Source of ideas

Arrogant

Implementer
Disciplined and
conservative

Co-ordinator Specialist
Mature, Trusting Specialised
Confident Knowledge
Clarifies goals, Field expert
Listens well dedicated
Charismatic Single Minded

Reliable and
Practicable

Cautious
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1. What | believe | can contribute o a team: 10 15 13 1" 16 " 12 17 18 19
2. If 1 have any shoricoming in teamwork, it could be: 2 2 F. ] p. | 2 2 27 2% 2% P
3. When involved in a project with other people: k| k| k< 3 35 36 u 2 k) i7
4_ My characleristic approach to group work is that o7 46 45 “u 4 49 48 42 4 40
$. | gain satisfaction in a job because: 54 56 57 51 58 55 52 53 50 5
6. If | am given a difficulttask with lmited time and unfamiliar pecple: &5 67 61 64
7. With reference to the problems | experience when workingin groups: 73 72 7 78 75 7 79 70 7 76

TOTAL




TEAM-ROLE PROFILE TR s R SR AR
Belbn Assocenes
ROLES BEST ROLES ABLE TO BE
AVOIDED ASSUMED NATURAL ROLES ROLES AND DESCRIPTIONS ALLOWABLE WEAKNESSES
TEAM-ROLE CONTRIBUTION
PLANT: Creactive, imaginative, Weck in communicating with
. - & " L T 8 " § >~ 2 unorthodox. Solves difficult problems. ond managing ordinary people.
’/ \:
A, RESOURCE INVESTIGATOR: Extrovert, Loses interest once inifial
3 M, . X enthusiastic, communicative. Explores enthusiosm has passed.
opportunities. Develops contacts.
CO-ORDINATOR: Mature, confident Not necessarily the most clever
5 . €O, . : 5 % and trusting. A good chairman. Clarifies or creative member of a group.
goals, promotes decision-making.
SHAPER: Dynomic, outgoing, highly Prone to provocation and
» x . . SH | " " . strung. Challenges, pressurizes, finds shont-lived bursts of temper.
ways round obstacles.
MONITOR EVALUATOR: Scber, Lacks drive and ability to inspire
. X . . ME . o w strategic and discerning. Sees oll others.
options. Judges accurately.
m TEAMWORKER: Social, mild, perceptive Indecisive in crunch situations.
- . R -TW . = = . ' ' and accommodating. Listens, builds,
VAVAV averts friction.
IMPLEMENTER: Disciplined, reliable, Somewhat inflexible, slow to
. . IMP . s % . . 5 . conservative ond efficien). Turns ideas respond 1o new possibilities.
into practical actions.
COMPLETER: Painstaking, conscienti- Inclined to worry unduly,
. . . CF . . . > . ous, anxious. Seorches out errors and Reluctant to delegate.
omissions. Delivers on time,
SPECIALIST: Single-minded, self- Contributes on only o narrow
. . - SP . . . starting, dedicated. Provides knowledge front.
or technical skills in rare supply.




