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INTRODUCTION

Globalisation has entirely changed the concept of a business. This is mainly due to the fact that the growth and development in the major area is related to the increasing capacity of the trade activities. This is also related to the enlarged customer base, the overall sections of operations and the larger market of operations. There are various forces that can help in creating a better level of responses from the range of the customers and market. Moreover, in the global environment there are various barriers, opportunities and challenges. At present the Global Business Environment of Bentley Motors is to be evaluated. This is to be done in a context of the analysis of the external environment, reason for getting into the global business along with the analysis of the challenges and opportunities.

BENTLEY MOTORS BACKGROUND

Bentley car manufacturer is one of the noticeable car company in the UK. It is located in the outskirts of Crewe, Cheshire, England along with the manufacturing sector. The company is also known for the global sales and the amount of turnover it gets from the market returns. The amount it has reached is up to the level of 2.1 billion Euro (Statista, 2020).
The vehicles are recorded with the changes in the decisive principles on the actions that are related to the operations related to the global environment as a whole.
Bentley Motors has attained the huge size of the global environment because of the proper recognition and application of forces.

MAJOR FORCES SHAPING THE BUSINESS ENVIRONMENT

· There has been that invention in the current year which has created the technological outburst among various companies performing across the economies and therefore the Global Business Environment has been created as a whole (Pueyo, 2018).
· Evolution of the money has been represented among the various economics that have existence among the various crypto currency activities in between the various countries and the companies.
· There is a lack of stagnancy of wealth which is related to making the most out of the global opportunities that is imperative to get a sense related to the changes in the nature of the landscape of wealth (Steenberg et al., 2019).
· Overall rise in the economic performance of China in the Eastern sector is regulated with the superpower capability which is coming with the years and the promises of the various organisations that are regulated with the performances of the various companies.
· Acceleration in the technological progress is one of the major reasons which has resulted in the shaping of the Global Business Environment. That has helped in the performances of the companies to create a better level of returns with the performance in the global market.
· There has been a huge significance which is related to the green revolution that is not attaining a static outcome from the various segments of growth.
The Bentley Motors has succeeded in creating an overall business impact in the Global Era with the abovementioned forces as a whole.

APPLICATION OF BUSINESS RELEVANT MODELS

A number of business models can be designed in order to analyse the overall effectiveness related to the international trade and global expansion of Bentley Motors in various areas which have brought it a noticeable growth and global market returns within the financial results.

PORTER’S DIAMOND VALUE NETWORK

The Diamond Value Network is supported with the chain of performances among the people who are working on the various levels to get the most impactful returns, commented as competitive sectors are regulated with the help of increased level of competitiveness (Fang et al., 2018).
In the UK automobile industry there is an increase in returns on performances as a whole.
The Bentley Motors company has created the critical analysis of the models related to competitiveness to be increased. Therefore, the expansion of the global share for Bentley Motors has been created with specific recommendations. The growth records are created with the emergence of the records with help of expansion of Bentley Motors. The car industry is regulated with the help of the proper level of performance growth as a whole.

PORTER’S FIVE FORCES

For Bentley Motors the analysis of the Porter’s five forces is regulated as follows:
· Threat of New Entrants. Analysis of this reveals that the threat of the new entrants in the global market is always high. Technology plays a massive role in this case.
· Threat of substitution. The level of threat of substitution is also high as can be similar value propositions by any product or service in the market which is acting on the global level of analysis (Connolly and Hanson, 2016). Rate of the substitution can be successfully reduced with the increase in the level of cost for switching in case of existing customers of Bentley cars.
· Level of rivalry. Incorporation of Bentley Motors is quite well regulated in a more effective position related to the profitability of the industry. The level of rivalry from the existing competition in the industry is moderate. However, the little thread which tends to exist in the market can be successfully reduced by the creation of the sustainable differentiation.
· Power of buyers. The demands of buyers tend to stay high and best offerings are enjoyed by them with the help of lowest level of price demand. Therefore, the bargaining power from the end of buyers is quite high and can be controlled with the help of constant innovations from Bentley Motors.
· Suppliers power. Supplies are a real dominant factor in the market and the power of suppliers cannot be ignored at all in the time of operation. In order to turn down the rate of straight from the ends of suppliers, Bentley Motors can give up the multiple supplier relationship with some of the superpowers in the supply market.
Analysis of the competitive forces as presented by Porter can help in regulating the entire external market which can create thread for the company in the existing or in any new market. However, there are certain limitations which are associated with the analysis of the force because they fail to provide a detail about financial conditions of the threats which are existing in the market so the company can take a proper and district decision related to the price setting as well as strategies of presenting a new product or service into the market where they are planning to expand.

PESTLE ANALYSIS

· Political. The UK has an open market of operation. There is a liberation trade.
· Economic. GDP of the UK is increasing by 2.1%. Interest rate is 0.25%.
· Social. The social level of engagement is quite high and the population is mixed.
· Technological. Technological growth in the UK is quite high.
· Legal. Environmental Safety Act.
· Environmental. Reduction of carbon footprints.
Analysis
The political factors in the UK have been supportive enough to allow Bentley Motors to expand its presence towards the global environment so that it can get a better level of returns from the international operations. 
Furthermore, the strong level of economic assistance with the high GDP as well as the high rate of interest has always been a positive note for Bentley Motors to operate confidently among the global economy (Uday and Hogler, 2018).
The social background of the UK is formed with a population of various races and origin which has made it easier for Bentley Motors to understand the preferences of various types of customers so that they can specify their ‘wings’ of business as per the regulations in the particular country of their target (Campbell et al., 2018).
Always is mentioned that the technological part is always important for any kind of expansion and the UK technology helped Bentley Motors to grow and successfully operate with the outside nation with the help of the digital media platform.
The UK has a strong legal and environmental action background which helps any organisation to be focused on their operation related to the issues and supports for the various environmental and legal action required.

REASONS OF ENGAGING IN INTERNATIONAL TRADE
Engagement through the international market is not a very easy decision. It requires a lot of stability to perform and a proper industrial support in the current economy where a company exists. 
For Bentley Motors one of the major reasons to expand internationally was its fame and supportive nature performances in the UK. This made it one of the trusted brands and also raised the consumer confidence regarding the purchase and use of company products. Regulations related to the performance of Bentley Motors can be further more imperative towards the development of the customer base which can help towards a better level of returns from the operation in the international markets (Kouktrakos, 2016).
It has also commented that the major reason for engagement in the international markets or international trade is to create a proper brand image and play the recognition of the brand on an international platform. Moreover, for any other lower economically developed country the Bentley cars can be used as the symbol of luxury. This can create an increase in the value quotient of the brand so the future generations get a clear idea about the luxurious quotient for the position of Bentley car. On the other hand, one of the major reasons related to the internationalisation of any trade is to create a mixture in the customer base so that the product of a particular company does not become stereotypical for any particular population (De Bromhead et al., 2019).

CRITICAL ASSESMENT OF OPPORTUNITY AND CHALLENGES

A major issue with the internalisation of markets related to any product is the particular size and nature of the market where a company is expanding along with the microeconomic and macroeconomic factors of a country which actually influence the nature of operation. 
With Bentley cars there are a necessary macroeconomic environment like high rate of GDP, regulated interest rate and also controlled inflation so that the operation does not seem to be very difficult in a foreign country (Allan, 2018).
There are also the microeconomic factors like the demand from the end of the consumer, the income of the consumer along with the interest of the consumer to buy the product so the product can have a regulated market which provides it with proper returns from the operation. In case of any issue related to the microeconomic and macroeconomic factors in one particular country or market where the company has expanded its cells it becomes quite difficult for companies like Bentley Motors to continue their operation on the expected level of returns from them.
The nature of the market is a very important factor in case of such luxury car brands because they are more to operate in an oligopoly setup business. This is because with the oligopoly nature of the market the operators are the only decisive factors related to the price making entry or exit of other competitive brands and also the level of customer satisfaction they are going to provide (Allan et al., 2018).
In case there is an economy where the company has to enter a perfect competition, oligopolistic competition, the recessive factors related to the price making controlling the entry or exit of products get quite difficult. Such factors result to be imposing stress on the expanded company like Bentley Motors and this creates an important issue for the company to continue the operation.



CONCLUSION

Above discussion has presented a detailed analysis of the effects of the Global Business Environment on Bentley Motors, a noted car manufacturer in the UK. It clearly presented the ideas related to the positive economic, social and political factors in the UK which allowed the company to expenses significantly in various areas of the global market. Apart from this, threats that the company can face in the new markets have been also analysed along with the proper positive and negative feedback related to the microeconomic and macroeconomic trends in various countries and the nature of impact they can draw upon the company as a whole. 
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