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Introduction
The assessment is based on leadership and management within a business organisation and has discussed the concept both theoretically and practically. The assignment is divided into task 1 and task 2 out of which task 1 will portray the difference between a leader and a manager and their tasks supporting that a leader can never become a manager whereas a manager can conveniently take leadership duties. The second task will discuss the different types of management and leadership skills along with examples of companies effectively applying those skills. It will also provide the significance of those skills in achieving individual and organisational performance. 
Task 1: “A Manager can be a leader, but a leader cannot be a manager”.
A manager can be defined as a person or an individual who possesses the roles of leadership within himself or herself and can manage the tasks of the business organisation and handling the group of employees. Managers are often selected to handle the matters of a specific department or team (Bethel, 2012). Leaders are defined as people who possess the leadership capabilities and qualities for leading the business organisation. Leaders are observed as people who can make sensible and stiff decisions for the company. Leaders of any business organisation possess characteristics of self-confidence, communication and management skills, critical thinking abilities and others (Barney and Pratt, 2023).
The trait theory of leadership describes that the presence of certain inborn attributes or qualities within an individual makes an individual a leader. These qualities are classified into various factors like personality, physicality, intelligence and others. Trait theory describes that the success of any organisation depends upon these innate qualities of the leader. However, it is also important to see the leader's amalgamation of the characteristics in order to achieve greater organisational performance of their business organisation. Trait theory describes that the success of the organisation depends upon the characteristics of the leader and ignores the followers completely (FutureLearn, 2023).
Ethical leadership is considered to be one of the techniques through which leaders can effectively create an ethical business organisation. Ethical leadership is defined as the practice of the demonstration of suitable behavioural conduct within and outside of the premises of the business organisation. Ethics and morality are the important qualities for strong and sensible leader (Den Hartog, 2015). Ethical leaders play an infinite number of roles in order to form an ethical business organisation. Certain roles define and align the values which make them win the hearts of their employees, have effective open communication with the employees of the organisation, accept the mistakes committed by them and so on. Ethical leadership relies upon the principles of ethics which are inculcated within the leader and through the application of these ethical principles, the leader can effectively lead towards the development of the ethical organisation (Mendonca and Kanungo, 2006). Ethical leaders successfully incorporate corporate social responsibility as the main fundamental strategy of their business organisation. One example of an ethical leader is Howard Schultz, the former CEO of the Starbucks coffee shop. Schultz effectively runs the business organisation on his ethical principles and also hires and recruits’ employees who hold similar ethical principles to him (Kuligowski, 2023).
The managers are also adept at making decisions. In fact, it is believed that managers are the people who are generally tasked with the duty of making and implementing decisions on behalf of the leaders. This is the most important role performed by the managers of the business organisation more than the leaders of the business organisation. Effective decision-making by managers involves various steps through which they make decisions. The first step is the identification and detection of the problem by the managers which needs to be resolved. This step is of utmost significance which will severely impact the other steps of the decision-making process. The second step is the making of evidence-based decisions by them. The third step of the process is challenging the status quo of the people. The fourth step is getting an outside perspective from the managers through having utmost trust in themselves. The fifth step is the development of the perception for foreseeing the future risks. The sixth step is letting go of the past mistakes which they might have committed while making any decision. The seventh step is the maintenance of the policy of honesty and integrity by the managers of the business organisation (BDC, 2023).
The multiple linkage model is one of the leadership models devised by Yukl in 1989 and later modified in 1994 by himself. The model is an exception as it discusses almost 14 different categories of leadership behaviour, unlike other models which have discussed any single specific behaviour or few behaviours. These leadership behaviours are capable and have relevance for holding the positions of manager as well. The model describes the mediation of the effectiveness of leadership behaviours on work unit performance through individual and group-level intervening variables. Ethical leaders always set high ethical standard and try to follow them accurately (Mihelic et al. 2010).  This is why it has been named as multiple linkage. This model appropriately shows that every manager possesses leadership abilities and qualities within themselves, but every leader does not possess the management skills. These 14 types of leadership behaviour or skills are described as planning or organising, monitoring, clarifying, networking, problem-solving, motivation or inspiring, conflict resolution or team building, supporting, recognising, consulting, developing, delegating, and rewarding. Ethical leaderships are examined with different dimensions and presented three interlocking circles those are circles, virtues, purposes and practices (Lawton and Páez, 2015).  These behaviours are actually referred to as managerial behaviours which also help an individual to become good leaders. The individual-level intervening variable and the group-level intervening variable of the leadership behaviours are interlinked through methodologies which provide evidence of the linkage between managerial and leadership behaviours within an individual in the business organisation (Kim and Yukl, 1995).
Task 2
Management or managerial skills can be described as the possession of certain types of capabilities and qualities within an individual which helps them in executing the tasks of the company through guiding other individuals in performing the task meticulously for achieving the organisational goal of the business organisation. 
Interpersonal skills are one of the crucial managerial skills which must be possessed by every manager in order to make their subordinate employees complete their work which must be positively accomplished to fulfil the targeted objective of the company. This skill helps managers effectively relate and interact with people. The benefit of the possession of interpersonal skills is that it can help in motivating the employees through effectively understanding their capabilities (Corporate Finance Institute, 2023). One glaring example of a business organisation showing excellent interpersonal skills is Barclays Plc. The company successfully runs its business by binding its employees with the art of communication and interpersonal skills. This is one of the most essential skills in the business organisation of Barclays which helps in easing the daily business tasks of the company (Barclays, 2023)
Problem-solving skills are another essential managerial skill which helps the managers in accomplishing the tasks without any faults. Problem-solving skill is defined as the resolution of any known or unknown faults through its correct identification. The major advantage of this skill is that it helps in making better and more appropriate decisions due to the detection of problems and finding suitable measures to combat them. The major types of problem-solving skills include critical thinking, strategic thinking, etc. (Danao, 2023). The management of Microsoft possesses one of the best problem-solving qualities. Under the leadership of Bill Gates, the top-most officials of the company are adept at exercising appropriate problem-solving skills with the help of critical and strategic thinking qualities (Yasar and McLaughlin, 2022).
Leadership skills are described as those qualities and traits which are useful for the leaders in overseeing processes, guiding initiatives and motivating the employees towards the accomplishment of the goals and aims of the company. Constructive-Developmental theory helps to learn about the leadership skills (Lim et al. 2021).  Leadership skills help the executives of business organisations to make appropriate decisions regarding the mission and objectives of the company. 
Communication skills are one of the significant leadership skills or qualities which every leader must inculcate within themselves. This skill can be described as the conveying or transferring of the opinion and ideas of the leader to the workforce of the company and also indulging in effective conversation with the workforce to know about their ideas and responses towards the business performance of the company. This skill helps an individual become an excellent leader for his employees of the company. An example of the best world leader with distinctive communication skills is Indra Nooyi, the ex-Chairperson and CEO of PepsiCo. She has improved her communication skills through formal training. She believed that if a leader does not possess strong leadership skills, then possession of other skills will have no effect (Yasar and McLaughlin, 2022).
Decision-making skills are described as the ability or capability to choose the best or most appropriate solution among the given options. Decision-making skills help the leader in utilising methodological strategies for making rational and better judgments. Decision-making skills are of utmost importance to leaders in becoming a great leader for their employees (Chisel Labs, 2022). An example of the best decision-making skills by a UK company is Walmart. Sam Walton made one of the biggest decisions which helped Walmart to become one of the biggest and successful retailer chains across the world. He decided to hold an all-employee meeting every Saturday morning which was a remarkable step in circulating information and decisions (Kruse, 2013).
The development of interpersonal skills will help in achieving maximum individual and organisational performance as it helps an individual boost self-confidence through the interaction and understanding of the ideas of different people. With the help of such effective communication among everybody, it helps in enhancing productivity within the business organisation (Morgan, 2021). Effective problem-solving skills help in individual performance through appropriately maintaining time management. It helps an individual in strategizing and prioritising their task which in turn helps in achieving greater organisational performance. Efficient problem-solving managerial skills help a business organisation resolve the identified issues and foster better solutions for improving the business performance of the company (LinkedIn, 2021). Effective communication skills play an important role in the individual performance of the employees of the company. Communication helps in bridging the gap between people and helps individuals to collaborate and work in harmony. With the help of efficient communication between the workforce of the company, the organisational performance of the company achieves great heights (Musheke and Phiri, 2021). The decision-making skills are of utmost importance for attaining absolute organisational performance by the business organisations. Effective decision-making is the crux of improving the business performance of the organisations. Decision-making helps in the planning procedure of the organisation (IGLOBAL ACADEMY, 2023).
Equal Experts is one of the top 5 companies in the UK which has effectively possessed all the above-mentioned skills and has gained the 3rd position in the leading organisations in the UK. The company is a consultancy business organisation of software. The company successfully carries on its business performance with the help of interpersonal, communication, problem-solving and decision-making skills (Edsor, 2017).
Conclusion
The assessment has discussed the concepts of management and leadership skill which is required in any successful business organisation. The assessment has been divided into two segments comprising task 1 and task 2 under which the former task has given a detailed description of the difference between a manager and a leader as much evidence has suggested that a manager can be a leader but a leader can never become a manager. Task 2 of the assessment has discussed two types of managerial skills and leadership skills each of which along with the significance of those skills in deriving maximum individual and organisational performance.
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