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Executive Summary

The key to a performing organization is the broad sharing of the set of beliefs of a strong culture. It is a powerful leadership that adapts to changes in the business environment and has strong skills that are followed by other people. Also, the performance of an organization will increase if its structure will be one suited to the purpose and will always be adapted to keep up with market trends.






















1. [bookmark: _Toc341883014]Introduction

The purpose of this essay is to analyze the nature of behaviour within an organisation, the essential nature of managerial work and the factors that affect differences in individual behaviour.
Will be analysed the effects of structure, culture and leadership upon organisational performances.

2. What is Management?
[image: C:\Users\Presario\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\8C117AFB.tmp]
Management is that activity where you have to coordinate people and things. It is coordination to achieve the desired results in an organization. (translate - Google Search, 2020)


2.1. Management Functions
                                    [image: Four Functions of Management Process]

Planning, organizing, leading and controlling are the four main functions of management. 
2.1.1  Planning and making decisions

 The manager must look into the future, predict certain tendencies or obstacles that may appear in the way of reaching the organization's objectives. He must set the goals of the organization and make the plan to achieve them. (4 Functions of Management Process: Planning, Organizing, Leading, Controlling, 2020)


2.1.2  Organizing

It can be defined as the process by which the set objectives are moved closer to reality. For this, the manager must organize human resources. He also needs to ensure a proper climate to get the best results from human resources.

2.1.3 Leading

This is a very important skill that a good manager must-have. This way he can be followed by people, all the members of the organization will work together for the good of the organization. A leader will be able to influence the behaviour of the members of the organization so that they contribute to the achievement of the purpose.

2.1.4 Controlling

The manager must check all the activities to see if they are in line with the plan or deviate from it, to make improvements in case it discovers errors. It also has to control people to make sure that everyone is doing what should be done according to plan. (Functions of Management | Management Study HQ, 2020)




2.2. Managerial roles

There are several roles that a manager has in an organization. He has the role of leader and connection between persons, the role of decision-maker, negotiator and the person who speaks. All of these roles were very well highlighted and grouped by Henry Mintzberg, a Canadian academic who has written several books. (Henry Mintzberg, 2020)
He grouped them in three categories:
· interpersonal roles;
· informational roles;
· decisional roles.
Interpersonal roles: 
· Figurehead: the manager has social and legal responsibilities, he must be an inspiration to others and people regard him as a person with authority.
·  Leader: it is the leader of the team or even the organization, it is the one who points the direction
· Liaison: the manager is the man who connects with other organizations. 

Informational roles: 
· Monitor: in this role, the manager seeks information regarding the external or internal environment, trends, monitors his team, both in terms of activity and well-being
· Disseminator: communicates useful information to colleagues and team
· Spokesperson: the manager speaks on behalf and for the organization. He is responsible for what he transmits outside the organization      

            Decisional roles: 
· Entrepreneur: the manager generates new ideas and puts them into practice, solves different problems and needs of the organization
· Disturbance handler: When the organization crashes or conflicts arise, it is the manager who must take control (Mintzberg's Management Roles: Identifying the Roles Managers Play, 2020)
· Resources allocator: distributes funds and staff to various activities within the organization
· Negotiator: he make direct negotiations


3. Organisation performance


The performance of an organization is very important. In the microeconomic field, there are a number of factors that influence performance. Each economic actor sees performance according to their interest. 
Niculescu and Lavalette, in a specialized economic paper, defined performance as a state of competitiveness and efficiency of the organization that ensures its sustainability on the market. (Gruian, 2020)
Organizations performance is influenced by external factors, by what happens outside the organization. This environment can change the internal functions of the organization and even its entire strategy. A major crisis such as the pandemic that humanity faces during this period can completely change the products of an organization. For example, if a garment factory used to produce children's clothing before, it now produces cotton face protection masks. Also, hospitality companies, severely affected by the pandemic, will have to change their entire strategy and adapt their business plan if they want to stay on the market in the next period. (Types of Organizational Structure in Business, 2020)






4. Organisation structure

The structure of an organization is the way in which certain activities and responsibilities within an organization are directed. (How Organizational Structures Work, 2020).
The structure of a company reflects the way it is organized, all the details of the subordination and the links between the company departments are shown. It also specifies who is responsible for each department. 





4.1. How  the structure impact on organisation performance

There are four major types of structures: functional, divisional, matrix and flat.
The functional structure divides the employees into production units. This mode of organization is found in large companies with low-cost products or services. Within the functional structure, people with similar tasks are grouped together. The members of this structure can easily communicate with each other and decisions can be made quickly. This reflects positively on productivity and efficiency, thus implicitly on the performance of the organization.

The divisional is a very complex structure that divides the production units into smaller divisions that have their own resources and can function completely independently of each other. In this type of organization, the employees are divided into teams and each team has its own tasks. The divisional structure has a greater positive impact on performance within large organizations that have several types of activities. For example, at a bakery that also has a catering service, the workers must be structured according to the clientele. Thus there may also be a department for weddings or one for wholesale sales. Thus structured the organization will work very well and efficiently and the performance will be maximum.
 (Griffin, 2020)
The matrix structure combines both structures, functional and divisional. In this type of structure, the employees are given more autonomy and are asked to assume more responsibility for their work. This increases the team's productivity, originality, creativity and innovation.
Flat type structure tries to completely change the classic way of organizing. Here each worker is his own boss, creativity is stimulated, bureaucracy is eliminated and communication is improved. This increases the performance of an organization, reduces the waiting time in decision making, because every employee who has an idea does not need someone's approval to put it into practice. (Sullivan and Seidel, 2020)







5. Organisation culture


The culture of an organization is the totality of beliefs, assumptions, values ​​and interaction paths that form the unique social and psychological environment of an organization.
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5.1. How the culture impact on organisation performance



According to Robert E. Quinn and Kim S. Cameron at the University of Michigan at Ann Arbor, there are four types of organizational culture: clan, adhocracy, market, and hierarchy.
Clan - is a type of culture that in the family where the members of the organization help each other, the experienced ones help the new ones learn and the members of the organization get used to doing things together.
The adhocracy culture is dynamic and entrepreneurial, focused on innovation and risk-taking
Market type is a culture oriented to results and competition.
The hierarchy type is a controlled and structured culture, with a focus on efficiency and stability.
All types of culture promote certain behaviours and inhibit others. It is impossible to say what is the best culture for an organization, for this organization to be performance. Each organization must have its own culture, the one that best suits it and which follows its direction and strategy. (Tipster, 2020)
Every manager must know how to communicate cultural priorities very well and promote those values ​​that matter to his organization, both to the employees and to the future employees.
An inefficient culture, in which employees are not engaged, poor customer relations, can decrease the performance of the organization and even lead to bankruptcy. (Understanding and Developing Organizational Culture, 2020)

6. Organisation Leadership

Leadership is that activity of leading a group of people or an organization. A good leader must have certain qualities in order to be followed by others. Must be honest and honest, be reliable, a good communicator, have the ability to make decisions and be an inspiration to others.

6.1. How leadership impact on organisation performance
[bookmark: _GoBack]
Leadership is probably the most important thing in an organization. How well a company is run depends largely on its performance. In the literature, over time, there have been different opinions about how leadership influences the performance of an organization. Thus, some authors are of the opinion that the CEO should be separated from the president of the company because this will reduce costs and improve performance. Without the direction of an independent leader, it is impossible for an organization to be efficient and perform its essential functions.
According to the "stewardship" theory, it is more efficient for a single person to be in both roles. 
A positive influence on the performance of the organization could also be due to the fact that women leaders have a high share in the board. This is because women are more balanced, have a higher risk aversion compared to men and make less risky financial decisions.
A positive influence on the performance can have the age of the leader. Thus, it has been found that older leaders have more experience and make the right decisions for the company compared to younger leaders. (Ganescu, 2020)






7. [bookmark: _Toc341883019]Conclusion


In order to be performant, an organization needs to set its purpose very well, to have a leader or a team of leaders who believe in the success of the business and act accordingly. Also, to form a structure that best suits the purpose and to promote a culture in which all employees feel valued, included so that they work together to achieve the goal.













[bookmark: _Toc341883020]
8. Reference List


· Andronic, B.C., Performanţa firmei. Abordare transdisciplinară în analiza microeconomică, Polirom Publishing, Iaşi, 2000
· En.wikipedia.org. 2020. Henry Mintzberg. [online] Available at: <https://en.wikipedia.org/wiki/Henry_Mintzberg> [Accessed 21 March 2020].
· Ganescu, E., 2020. Analysis Of The Determinants Of Financial Performance Of Companies. [online] Fin.ase.ro. Available at: <http://www.fin.ase.ro/ABC/fisiere/ABC4_2016/Lucrari/L3.pdf> [Accessed 22 March 2020].
· Google.ro. 2020. Traducere - Google Search. [online] Available at: <https://www.google.ro/search?sxsrf=ALeKk02GWS9zBZFZkLwx33PMfzXR9HdpxQ%3A1584800048474&source=hp&ei=MCF2XqjnGYOblwTu5ZPYBg&q=traducere&oq=tra&gs_l=psy-ab.1.0.35i39l3j0i67l5j0l2.2623.3091..4366...1.0..0.74.204.3......0....1..gws-wiz.......0i131i67j0i131.2oAIb1Qha7c> [Accessed 21 March 2020].
· Griffin, D., 2020. Organizational Structure & Its Functions. [online] Smallbusiness.chron.com. Available at: <https://smallbusiness.chron.com/organizational-structure-its-functions-3722.html> [Accessed 22 March 2020].
· Gruian, C., 2020. WHAT DO WE MEAN BY „COMPANY PERFORMANCE”?. [online] Utgjiu.ro. Available at: <http://www.utgjiu.ro/revista/ec/pdf/2010-04.I/24_CLAUDIU_MARIAN_GRUIAN.pdf> [Accessed 22 March 2020].
· iEduNote.com. 2020. 4 Functions Of Management Process: Planning, Organizing, Leading, Controlling. [online] Available at: <https://www.iedunote.com/function-of-management-process> [Accessed 21 March 2020].
· Investopedia. 2020. How Organizational Structures Work. [online] Available at: <https://www.investopedia.com/terms/o/organizational-structure.asp> [Accessed 21 March 2020].
· Management Study HQ. 2020. Functions Of Management | Management Study HQ. [online] Available at: <https://www.managementstudyhq.com/functions-of-management.html> [Accessed 21 March 2020].
· Mindtools.com. 2020. Mintzberg's Management Roles: Identifying The Roles Managers Play. [online] Available at: <https://www.mindtools.com/pages/article/management-roles.htm> [Accessed 21 March 2020].
· Niculescu, M., Lavalette, G., Strategii de creştere, Economic Publishing House, Bucharest, 1999
· SHRM. 2020. Understanding And Developing Organizational Culture. [online] Available at: <https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/understandinganddevelopingorganizationalculture.aspx> [Accessed 22 March 2020].
· Smallbusiness.chron.com. 2020. Types Of Organizational Structure In Business. [online] Available at: <https://smallbusiness.chron.com/types-organizational-structure-business-2787.html> [Accessed 21 March 2020].
· Sullivan, J. and Seidel, M., 2020. Four Basic Elements Of Organizational Structure. [online] Smallbusiness.chron.com. Available at: <https://smallbusiness.chron.com/four-basic-elements-organizational-structure-288.html> [Accessed 22 March 2020].
· Tangen, S., Demystifying productivity and performance, International Journal of Productivity and Performance Management, Vol. 54, No. 1, 34-46, 2005
· The Oxford Dictionary of Economics, Ed. John Black, Oxford University Press. eNotes.com. 2006, Available at:http://www.enotes.com/econ-encyclopedia [Accessed 22 March 2020].
· Tipster, T., 2020. 4 Types Of Organizational Culture - Artsfwd. [online] ArtsFwd. Available at: <https://www.artsfwd.org/4-types-org-culture/> [Accessed 22 March 2020].
12

image2.png




image3.jpg




image4.png
PLANNING AND DECISION MAKING

Determining Courses of Action

CONTROLLING ORGANIZING

monitoringand evaluating activities Coordination of Activities and Resou

LEADING

Managingand MotivatingPeople





image5.png
Internal focus and integration

Flexibility and freedom to act

Clan Adhocracy
50

20

Py )

Hierarchy Market

Stability and control

UOJRIURI3IP PUE SN20J [eUIBIXT





image1.jpg




