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Introduction

Project success factors mainly depend upon some necessary activities, such as -appropriate project
planning schedule maintenance, risk factors and appropriate project timing. The main aim of
conducting the research study is to evaluate the CrossRail Project (Elizabeth Line). The project is
all about encompassing new stations by manufacturing new infrastructure, new trains and new
tracks. In this study, a brief explanation of the project and project basis activities are going to
elaborate in this section of the research. In the project planning, time and stakeholders take place
and these factors are also going to explain in this study by providing a brief explanation. Apart
from that, quality stakeholders and the main reasons behind overruns and delays of the project are
also going to take place in this section of the research study.

Main body

About the project

Crossrail railways are mainly located in central London and the main aim of constructing the
project is to provide a high-frequency hybrid commuter rail between East and West railways
station of London. As per the statement of Aqib et al. (2019), one of the main reasons for taking
steps to complete the project is to make the station underground from Paddington Station to a
junction near Whitechapel. In order to fulfil the main aim of the project it has been seen that the
construction team of the UK approved the project in 2007 and the construction work activities had
been started in 2009. The central section of the project opened on 24 May 2022 where within an
hour a total number of 12 trains can be passed. The main train line opened on 17 May 2022 for
checking purposes. Additionally, it has been expected that this will be completed within the initial
budget of £14.8 billion to £18.8 billion (Crossrail.co.uk, 2022).

On the basis of project planning and schedule, the project would be opened in 2018, but due to the
Covid-19 pandemic situation, all the project planning and activities had been delayed. On the
contrary, Alwaly and Alawi (2020) argued that, behind completing any project planning activities
and process, all the schedule-making activities and procedure needs to be maintained appropriately
including the scope of project success needs to be determined appropriately. For example, it has
been realised that in the Crossrail railways' project proposal regarding issues was present because
according to the basis of the project it has been seen that, the concept of starting the project was

held in 1974 and the entire estimation was £300 million.
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Therefore it has been seen that, behind completing any project and project regarding activities and
project, appropriate planning ideas and concepts are mandatory. The project management team has
significantly followed all the project basis concepts and risk management activities and due to this
reason, a massive success has been gathered from this railway project. Furthermore, due to the
Covid- 19 pandemic situation, it has been the project scheduling and schedule-making activities
have been delayed which significantly impacted project aims and objectives. On the other hand,
for making a good and appropriate line-up between east and west railway stations, the planning
has been taken. Contextually, in the project 6.2-kilometre-long (3.9-mile) distance will take place
(Crossrail.co.uk, 2022).

Project planning

The UK government made their planning before 1974 whereas the total estimation of completing
the planning was £300 million but there were some functional and strategic problems which
delayed all the project-based activities. As per the statement of Rahimian et al. (2020), appropriate
scheduling making activities and procedures are used to take beneficial, support for making any
project successful. For example, it has been realised that in the Crossrail railways project whether
some delays were presented but appropriate planning had been done, such as additional passenger
capacity has been included in this project as well as another major planning of conducting the
project planning is to give relief to the passengers from cutting journey between east and west
railways journey. On the other hand, in the Crossrail railway project, transforming accessibility
has been added and the main aim of following this method is to provide a good journey expense
to people between Paddington and Abbey Wood by reducing timing and better passenger services.
Furthermore, it has been realised that, for giving a good travel experience to the people
transforming travel across London and the South East. It has been realised that, according to their
planning, Sunday services between Paddington and Abbey Wood would not be considered at
lunch. On the other hand, in the east, from Shenfield to Liverpool Street, and west, from Reading
and Heathrow to Paddington will continue the same as before.

According to the basis of the project planning and planning basis activities, it has been realised
that the Crossrail programme will take place where the passenger services will take place in
Tottenham Court, Bond Street, Whitechapel and Liverpool Street. Furthermore, in the planning
and planning-based activities, according to the basis of planning and scheduling making activities,

Abbey Wood station will be connected which would be the 10th station of Central London. In
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order to make the terminal connection, the planning schedule has been redeveloped by Network
Rail. As influenced by Salom et al. (2021), in the case of the location-shifting process and
procedure, appropriate planning is one of the essential factors. Focusing on the factors, the project
management team has made adequate planning for arranging planning-based activities where it
has been determined that 31 of the 41 stations along the Elizabeth line route would take place.
Additionally, it has been realised that the rail network has taken place to make the appropriate
tracking-based activities and keep track of monitoring procedures. On the contrary Nizeti¢ et al.
(2019) in present days the utilisation of modern technology and utilisation of digital technology-
based components can increase service efficiencies. In order to maintain all the project goals and
activities, it has been seen that Network Rail and TfL have been installed as well as new
footbridges and lift installation have been done by the project management team.

In order to complete all the project aims and activities improved, the project management team
enabled step-free access across the entire route. The main reason for this plan is to improve the
passenger service. Apart from that, a larger number of stations have been modernised in order to
improve the linking process. Additionally, as per the statement of Gonz&lez-Trinidad et al. (2020),
in order to improve any station's link-up with sub-stations, the application of the modernisation
method can provide beneficial support. As per the project planning-based activities, the project
management of this railway project has significantly followed the station upgradation-based
method, where remodelling the waiting room, ticket hall and additional entrance at Romford are
present. On the other hand, Artagan et al. (2020) argued that, in railway services, appropriate
maintenance of integration service maintenance is one of the most important elements. In the case
of fulfilment of all the aims and objectives of the project, between the east and west connection
the integration method has played a beneficial support.

It has been replied that for enhancing the effectiveness of the connection method, the project
management team has followed the adequate technique where full timetable regarding activities
have been maintained by following an appropriate value and value proportion activities and
procedure. Apart from that, the software installation has also taken place in this project, where the
time scheduling process and managerial implication have played an essential role. Therefore it can
be analysed that, in the case of project planning, based activities and processes are the most
important factors which used to play important support for project success. The project

management team has taken steps for the implementation of digital technology-based methods,
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and as an impact of that, it has provided major support to keep tracking all the project-based
activities. The location-shifting process has also played a massive contribution in making all the
stations east and between.

Project time

There are several controversies that have been present about this project and the conclusion is
explaining that the timing was not maintained appropriately. After analysing the project timing it
has been analysed that the actual proposal of the entire project had been held in June 1941 because
the government of the UK had faced an issue in the connection between London and Paddington
in the west and Liverpool Street. As per the statement of Bousdekis et al. (2021) for making any
project aim and objectives, the appropriate maintenance of scheduling making activities and
processes used to play beneficial support. On the basis of the planning and schedule-making
activities, it has been realised that in 1989 the project starting selection was proposed whereas the
budget was £885 million. Furthermore, after the sanction of the project in 2007, construction-based
work activities were started in 2009 (Crossrail.co.uk, 2022). After starting the project it has been
analysed that all the project activities were done in ten stages. According to the basis of stages, it
has been realised that, in 2015, the TFL Liverpool Street mainline had been in the case of making
Shenfield route whereas Greater Anglia 'Metro' services have been replaced by running the same
trains. Furthermore, in 2017 new Class 345 trains in the east planning have been started and were
purpose-built for the Elizabeth line on the Liverpool Street mainline. According to the basis of
project planning and activities, in 2018- 2019 Tfl Rail had been made between Heathrow and
Paddington mainline and Reading and Paddington mainline respectively. On the contrary, Usuga
Cadavid et al. (2020) argued that adequate time-schedule maintenance is one of the most important
factors for fulfilling any project aim and activities. On the basis of project time schedule-based
activities and procedures it has been realised that the timetable-changing activity had been done in
2021. Apart from that, the Elizabeth line has been completed by 2022 whereas the TfL Rail line
has also been constructed significantly.

Quality stakeholders

In the case of fulfilment of project activities and processes, the involvement of business
stakeholders used to play beneficial support. As per the statement of Usuga Cadavid et al. (2020),
the involvement of business stakeholders and their activities is used to play major support in

fulfilling any project aim and success-based activities. In the case of getting success of the project,
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London's transport infrastructure had been involved where 10% of the capacity had been in making
infrastructure-based factors and activities have also been a huge significant benefit
(Pracademy.co.uk, 2022). Furthermore, in the consultation phase, the construction workers and
project planners have taken place which has provided massive support for fulfilling the project aim
and activities. Additionally, the project monitoring team was involved in keeping a record of all
the data management and calculation of expenses.

It has been realised that, to make infrastructure basis activities improve and fulfilling all the line-
up basis factors and link-up with the substations, the "Young Crossrail' programme™ had been
arranged by the project management team whereas Crossrail engineers had been a massive support.
On the contrary Bertram et al. (2019) argued that all the schedule-making activities and procedures
need to be maintained by following all stages in a project. After analysing this project and project-
based activities it has been realised that, in the construction phase in this project, the construction
team and the project monitoring team were present. Therefore it has been analysed that, an
appropriate contribution of the business stakeholders to maintain the consultation phase and
construction has played a beneficial support.

Risk factors

The Crossrail Project was one of the most complicated projects whereas several risk factors were
present because the length of the project was significantly higher. As per the statement of Wamba-
Taguimdje et al. (2020), before taking any step about any project, the appropriate analysis of the
potential risk factors and solutions is used to enhance the possibilities of getting success of any
project. It has been seen that making Crossrail tunnels was one of the most challenging for the
project management team because the location is within the London basin, which is an east-west
trending geological syncline due to this reason arrangements of all the activities become a major
challenge for the team. On the contrary Thornber et al. (2020) argued that in construction projects
the geographical location not only creates a major issue, but these technical error-based risk factors
can also increase the possibilities of risk factors.

After analysing project tasks and activities it has been replied that the project management team
has been faced with technological risk factors where water suction issues have been faced by the
project management team because at the start they did not get the expected outcomes for such
water during construction of the tunnel. On the other hand, it has been realised that hard strata

regarding issues have been faced by the project management team (Learninglegacy.crossrail.co.uk,
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2022). Furthermore, aggressive ground and groundwater throwout from the areas of the tunnel has
become a major challenge for the management of the organisation. Sometimes it has been analysed
that supervision and monitoring planning activities have made a major issue and challenge for the
project management team. Therefore it can be said that, behind getting a major success result at
the end of any project, the project management team needs to determine the areas of risk factors
and the areas which need to improve. The project management of the Crossrail Project has faced
geographical and technological challenges.

Reasons for overruns and delays of the project

There are several reasons behind the delay of the project and project regarding activities, such as
- inappropriate follow-up of all the project scheduling activities. On the other hand, due to the
presence of technical issues, it has been seen that the project activity-based timings had been
distorted. On the other hand, it has been replied that due to strictness during Covid- 19 pandemic
conditions, all the project activities did not complete. As an impact of that, it has been determined
that due to the obstacles in project activities it has been seen that, the timing of the project and

project-based factors have been delayed.
Conclusion

After completing the entire study it can be concluded that project success factors usually depend
upon some necessary factors, such as - proper project planning schedule maintenance, risk factors
and adequate project timing. In this study, a brief explanation of the Crossrail Project- Elizabeth
Line has been elaborated in this study with providing a brief explanation. Reasons for overruns
and delays of the project have taken place in this section of this research study. In the case of
project planning, based activities and processes are the most important factors which used to play
important support for project success. The necessary evidence and information have played a

beneficial support to fulfil the aim and objectives of conducting this study.
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