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                                                             Pitch
  Mind Care Connect a Mobile App for Mental Wellbeing Support for Frontline Care Workers.

I am here today to share a new approach to address a pressing and emerging problem in today's health care systems psychological distress of health care professionals. Health care workers are often regarded as the heroes of the health care system.
MindCare Connect is a safe and user-friendly mobile app that gives frontline care workers anytime, anyplace access to mental health and wellbeing support, self-care strategies and resources. It is founded on the simple but profound premise, because healthy carers deliver better care. In a fast-paced health and social care system, caring for others is the priority, but sometimes carers neglect their own wellbeing. Or, as our campaign copy puts it, caring for others shouldn't mean neglecting your own health and wellbeing. MindCare Connect provides a solution by leveraging technology and psychology to enhance emotional wellbeing, reduce burnout and build resilience among people working in health and social care.
The challenges faced by frontline care workers is clear and pressing. They experience high rates of stress, anxiety and burnout, while access and support to mental health at work is scarce, inaccessible, or negatively impacted by stigma. 
Research indicates that 79% of social care professionals experience high levels of stress related to their work (Skills for Care, 2022). Further, 1 in 3 care workers suffer from anxiety or depression (NHS Confederation, 2021). 
The World Health Organization (2022) also states that burnout is a major factor in workforce shortages, rates of absenteeism and substandard care. While there are policies in place to safeguard wellness, there is still a demonstrable need for more affordable, confidential and accessible mental health support in place, including for this workforce.
MindCare Connect aims to address this need with novel, user-friendly features. It offers around-the-clock on-call support whenever it's needed. AI-based mood monitoring and self-care plans ensure support tailored to individual needs. It includes a secure and anonymous peer support community for care workers to connect and share challenges and triumphs. It also provides direct signposting to crisis support helplines and resources, facilitating immediate support if needed. This holistic approach facilitates early intervention strategies, destigmatises mental illness and enables care workers to take responsibility for their mental health.
MindCare Connect is aimed at care workers who deal with patients: nurses, health-care assistants, support workers, domiciliary care workers, and allied health professionals. The app benefits individuals and organisations. It enhances psychological wellness and resilience, and reduces stress, anxiety and burnout, while boosting job satisfaction and retention. This results in improved care for service users. By improving the wellbeing of health and social care workers, MindCare Connect builds the capacity of the health and social care system, the common good.
MindCare Connect is being implemented by NHS Trusts, care homes, charities and a digital health company. MindCare Connect will be used in hospitals, care homes or community throughout the UK. It will be available on iOS and Android, as well as existing NHS well-being initiatives. This will be achieved through staff induction, wellbeing champions, and Employee Assistance Programmes (EAPs). This ensures the solution "fits" with these mechanisms, and that it's sustainable throughout the system.
MindCare Connect will be rolled out with a clear timeframe. App design, development of content, and partnerships are developed over 1-3 months. The first prototype of the app is piloted in 2 NHS Trusts and 2 care homes for 4-6 months, with feedback sought. Between 7-8 months the solution is evaluated against the outcomes, such as reduced stress and user engagement. Rollout takes place from 9-18 months, involving several organisations. Continuous evaluation and expansion occur after 18 months to optimise and improve the experience.
MindCare Connect adheres to various regulations and standards. The app complies with the Data Protection Act 2018 and GDPR for privacy and data security. 
It meets Care Quality Commission (CQC) Standards (2023), National Institute for Health and Care Excellence (NICE) Guidelines (2022) and Health and Safety at Work Act 1974. It also adheres to professional standards including the Nursing and Midwifery Council (NMC) Code (2018) and Health and Care Professions Council (HCPC) Standards (2023). Principles such as confidentiality, consent and safety are integrated for ethical integrity and trust.
Finally, from a technological point of view, MindCare Connect integrates cutting-edge technologies for enhancing mental health. It includes an AI mood tracker to track emotions and suggest self-care activities. There's a resource library with evidence-informed articles, videos and tools. The social peer network fosters anonymous peer-to-peer conversations moderated by a human. An integrated crisis support tool provides direct access to helplines and support services. Further, a dashboard with deidentified data enables organisations to track wellbeing and take early action. This blend of technology and wellbeing services provides timely support, de-stigmatisation and early intervention.
A dissemination plan is developed to achieve high levels of uptake. Campaigns will be run within the NHS and care facilities. There will be promotion in social media (Facebook/Instagram/LinkedIn/X). Attractive posters, leaflets and digital screens will also be placed in the workplace. Manager and union briefings will be conducted, and wellbeing champions and influencers will be engaged to promote. Media publications and newsletters in healthcare magazines will also be used to promote engagement.
Finally, MindCare Connect is a technological, creative and human approach to a looming frontline care crisis. It enables care workers to be more proactive about their mental health, whilst still providing quality care. It leverages technology with human support to build resilience, prevent burnout and enhance staff retention. In the end, MindCare Connect cares for the carers, improves care and improves the health of the whole community.
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Because healthy carers deliver better care

1. INTRODUCTION / OVERVIEW 2. PROBLEM STATEMENT 3. TARGET AUDIENCE & IMPACT

MindCare Connectis  secue, easy-to-use
mobileapp that providesfrontine care workers
With 247 acess to mental helth sppert,
selfcae tooks, and prfessona esources.

Itcombine technaogy and pychologyto
promote emotional welbeing,reduceburnou,
‘andimprove retentionin heath and soil care.

What makes itinnovative?

« 2477 on-demand support

 Al-powered mood check-ins & self-care plans

+ Anonymous peer community

+ Direct signposting to professional help

Frontinecare workersexperence ighlevels of
stres, ardety and burnout yet mental health
supportis often imited, naccessible or
stgmatised.

« 79% of social care workers report high levels
of work-related stress (Skilsfor Care, 2022).

1in 3 healthcare workers experience

symptoms of anxiety or depression (NHS.
Confederation, 2021).

Burnout contributes to staff shortages,
absenteeism and poor quality of care (WHO,
2022).

Despite policies promoting wellbeing, there s:a
gapin affordable, confidentil and accessible
mental health support for this workforce.

6. REGULATIONS 7. TECHNOLOGY INTEGRATION

MindCare Connect will comply with:

@ Dsta Protection Act 2018 & GOPR - ensuring
dataprivacy and securiy

© CQC Standards - supporting th welbeing
of staff (CQC, 2023).

@ NICE Guidalines - Promoting mental
welbeing at work (NCE, 2022).

@ Hoolth and Sofetyat ok A 1974 -ty
of care for employee wellbeing.

@ ProfessionlCodes - NMC Cade (2018)and
HCPC Standards (2023,

@ Ethicalpinciles - onficentity.normad
consent, and user safty.
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MindCare Connect uses technology to make.
mental health support accessible and
personaiised.

AIMood Tracker - daiy checkins &
personalised self-care plans

Resource Library - evidence-based
articles, videos & tools

Peer Support Commrity - anonymous
forums moderated by professionals.

Crisis Support - direct links to helplines
and local services.
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({5 DetaDashbord - forcgaisations t0
22 monitor welloing trends (anonymised)
Technology improves outcomes by providing
timely support,reducing stigma and enabling
carly intervention.

MindCare Connect

A Mobile App for Mental Wellbeing Support for Frontline Care Workers

Who willbenefit?
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Improves mentalwelbeing and rsince
Reduces ress, anvety and urnout
Improves b stsaction and retention
Supports btter qualty o carefor
senvice users

Link to the Common Good

Promotes equty, dignity and access to
mental health support for 3l care workers,
strengihening our heath and socdl care
system and socity 3.2 whoe.
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Howareyou fesing today?

D oodCreckin

“Caring for others
shouldn’t mean
ignoring your own

wellbeing.”
4. IMPLEMENTATION TIMELINE

Who il run t?

NHS Tt Care Providrsand Chartesin
partnerhipwitha digtl helth company.

Phase Activities | Timeframe

1.Development | App design, conent

creation,partnrships

Months.
13

Where?

Hospitals, care homes, communty settngs

‘and in the community - across the UK.

Plotin2 S Tusts
82care homes,
collectfeadback

Months
46

2 Pl Testing

How will it be delivered?

@ App avaabe on 05 & Android S katon | Arsse oo,

Itegration with NHS and care: improve app

organisation wellbeing programmes

Promoted through staffinductions,
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across more
organiations
Trained wellbeing champions to
encourage uptake S Revew:Scle | Ongeing evaluation

Partnerships with Employee Assistance o sakeg

Programmes (EAPS)

8. DISSEMINATION ICLUSION

MindCare Connect s a practical, innovative.
solution to a pressing problem. By combining
technology with compassionate support, it
‘empowers care workers to look after their
‘mental health, so they can continue to care
for others.

) - Launch campaign aross NS and
care organisations.

Social media promotion (Facebook,
Instagram, Linkedin, X)

Posters, leaflts and digital screens
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Youmatter Take care. @

in workploces Support the carers,
Strengthen care,

Stakeholder brifings with managers Build a healthier society.

and unions

Collaboration with wellbeing
champions and influencers

Articles in healthcare magazines
and newsletters
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