Here are examples of UK companies that have applied Lewin’s 3-Stage Model, Kotter’s 8-Step Model, and ADKAR Change Model in real-world transformations:

1. Lewin’s 3-Stage Model – Tesco’s Digital Transformation
Company: Tesco (UK’s largest supermarket chain)
Change Initiative: Transition to online grocery shopping and digital payment systems.
· Unfreeze:
· Tesco identified a decline in footfall due to changing shopping habits.
· Communicated the need for digital expansion through internal meetings and external campaigns.
· Change:
· Introduced Tesco.com for online orders.
· Implemented self-checkout kiosks and mobile payment options.
· Provided training to employees on handling online and digital transactions.
· Refreeze:
· Integrated digital shopping into Tesco’s core operations.
· Rewarded employees who adapted well to digital processes.
· Continued developing the Tesco Clubcard app to maintain customer engagement.

2. Kotter’s 8-Step Model – NHS Digital Transformation
Company: National Health Service (NHS UK)
Change Initiative: Implementation of the NHS Electronic Health Records (EHR) system.
· Create Urgency:
· Highlighted inefficiencies of paper-based records.
· Demonstrated how digital records improve patient care and reduce costs.
· Build a Guiding Coalition:
· Established a team of IT specialists, doctors, and policymakers.
· Develop a Vision and Strategy:
· Outlined benefits like faster patient data retrieval and better collaboration among hospitals.
· Communicate the Vision:
· Conducted national awareness campaigns for healthcare staff.
· Empower Employees for Action:
· Provided funding for NHS trusts to upgrade IT infrastructure.
· Addressed resistance through training programs.
· Generate Short-Term Wins:
· Piloted EHRs in select hospitals before nationwide rollout.
· Consolidate Gains:
· Expanded digital services to include NHS apps and telemedicine.
· Anchor the Change in Culture:
· Integrated digital record-keeping into all NHS operations.
· Ongoing IT support and refresher training for medical professionals.

3. ADKAR Change Model – British Airways’ Customer Experience Overhaul
Company: British Airways (BA)
Change Initiative: Shift from traditional airline operations to a customer-centric digital experience.
· Awareness:
· British Airways faced declining customer satisfaction due to outdated services.
· Leadership communicated the need for digital transformation through employee meetings and reports.
· Desire:
· Introduced incentives for staff to embrace digital tools.
· Encouraged employees to contribute ideas for improving customer experience.
· Knowledge:
· Provided training on new AI-driven customer service platforms and digital check-in systems.
· Ability:
· Equipped staff with real-time passenger insights to offer personalized service.
· Implemented mobile-friendly booking systems and self-service kiosks.
· Reinforcement:
· Monitored performance through customer feedback surveys.
· Recognized employees who successfully adapted to the new digital-first approach.

Conclusion
These examples highlight how UK companies have successfully applied different change management models:
· Tesco used Lewin’s 3-Step Model to transition into digital retail.
· NHS followed Kotter’s 8-Step Model for a structured EHR implementation.
· British Airways applied ADKAR to improve digital customer experience.
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