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[bookmark: _Toc157865886]Introduction
This essay highlights the functions and rules of human resource management in conducting business management activities. HRM is a disciplined approach used to recruit and manage employees in an organization. The characteristics and evolution of HRM over time are presented in this essay (Armstrong & Taylor, 2020). This essay provides information on how HR planning helps the hotel sector to make the right decisions and its effectiveness. The role and benefits of HRM functions are discussed in the context of Premier Inn hotels. This essay investigates how Premier Inn follows the recruitment stages and techniques.
[bookmark: _Toc157865887]Assessment of HRM Revolution
The process followed by a business organization to control and manage its employees is known as human resource management. The functions and policies of HRM are well organized and disciplined in modern times. HRM has had to go through a lot of time and steps to become well equipped. Elton Mayo is considered the father of human resource management according to most researchers. The basic simple idea of HRM was provided by Robert Owen and Charles Babbage in the late 18th century (Obedgiu, 2017). Assessing HRM history reveals that it has matured through many evolutions. HRM has several evolutions that can be traced through its history. Pre-Industrial Era, Industrial Era, Emergence of Personnel Management, Human Relations Era, SHRM, Role of Technology, Globalization and Contemporary era are different steps of evolution of Human Resource Management. 

Figure 1 Assessment of HRM Revolution - Self Creation
The earliest evolution of HRM is the Pre-Industrial stage which is considered to be the period from 1700 to 1760. During pre-industrial evolution, the presence of business factories and organizations was minimal (Itani et al., 2017). There were very few sources of employment for people. In those days, workers did more physical work for less money. Organizations force workers to work hard for long hours without considering their benefits, rights and welfare. In this evolution, there was no save work place for workers where they could work independently. In short, workers were treated like commodities and were not given any freedom.
The second evolution of HRM is the Industrial Step which dates roughly to the beginning of the 18th century. This evolutionary period ended around 1830. During the Industrial Revolution, businesses started using new technologies like steam power and mechanized equipment to run factories (Siddapur, 2016). The activities of the business organizations started to increase and their demand for manpower and employees increased. In order to manage huge manpower, factories have to practice the function of human resource management. From this time, the function of HRM began to be given importance to practice. Besides, business organizations started to follow certain policies in hiring employees and prioritize employee independence (V de Souza et al., 2022). Emphasis on practicing training and development processes for employees also began during this evolution. Workers also get an independent workplace and working conditions according to their needs since the industrial period. 
In the early 20th century, Personnel Management emerged to manage the workforce and manage operations, which is considered an evolution of HRM. The period of personnel management evolution was approximately from 1900 to 1925. Personnel Management focuses on administrative, formal and legal expectations for controlling employees (Chukwunonso, 2022). During this evolution, emphasis is placed on recruitment, selection, training, development and compensation as policies of personnel resource management. In the early 19th century, several acts and resolutions were developed to control manpower and business, including the Representation of the People Act 1918 and the Trade Disputes and Trade Unions Act 1927. 
The Human Relations Revolution, the period from 1930 to 1950, is the next era of HRM. This evolutionary period focuses on identifying workers' needs and realizing their rights. During this period, the focus is on building good relations between the employees with the managers & authorities of an organization (Xia, 2022). Building employee engagement, exploring employee needs and taking steps to motivate employees are key features of this period. Social factors began to be prioritized in the workplace to positively regulate employee attitudes and emotions to enhance employee performance. A number of formal programs and methods are used to train and develop employees. Wage Councils Act 1945, Control & Engagement Order 1947 and Employment & Training Act 1948 are some of the laws that were developed at that time to ensure all the rights of workers.
SHRM, The Rise of Strategic Human Resources Management, is the next evolution of HRM that roughly dates from the 1960s to the 1980s. SHRM practices several unique techniques for recruitment, selection and training development (Skavic & Berber, 2016). Retention of expert and talent personnel is also exposed during this period. SHRM insists on developing programs in recruitment, selection and talent retention.
The role of technology is the next evolution of HRM which started from 1980 onwards. An important function of this evolution is HRIS, Human Resources Information Systems. The HRIS platform helps organizations to assess employee data and make proactive decisions for employees (Findikli & Rofcanin, 2016). The practice of HRIS platform or tool facilitates the recruitment, selection, performance evaluation and consideration of employee benefits for the organizations. The use of social media, mobile applications and websites started to be used in conducting various HRM activities.
The next evolution of HRM practice is globalization, when human resource management activities are spread across the globe rather than confined within a specific country. Since then, the focus has been on giving workers of all religions, races and backgrounds equal rights in the same workplace (Chernysh & Kozyk, 2018). Contemporary era is the latest evolution of HRM where human resource management activities are conducted using modern technology and globalization. At present, all the rights of employees are fulfilled which include Vacation, maternity leave, paternal leave, pay adjustment and No Gender Discrimination.
[bookmark: _Toc157865888]Exploration on Strategic Role of HR Functions
HRM functions play several important roles in business management. HRM creates a perfect and standard en framework that helps hotel sector to hire employees. Every hotel is able to recruit required personnel by practicing the functions of HRM. The functions of HRM play an important role in empowering employees emotionally and creating a suitable workplace in hotel sector. The main function of HRM functions is to ensure all the benefits and rights of the employees which encourage the employees to work mentally. That is, the need for HRM functions is imperative in developing employees' emotional enthusiasm and motivation. Accuracy of HRM functions can also be seen in improving employee performance and productivity in the hotel sector (Tiwari et al., 2019). The functions of HRM ensure the rights of employees and implement a perfect work environment where employees can work with focus. A perfect working environment improves employee performance and company productivity. The use of HRM functions can also be seen in anticipating employee weaknesses and conducting training programs (Betts, 2020). Every hotel measure employee performance and takes skill development measures for weaker employees by using HRM functions. Due to the functions of HRM, there is no pay and discrimination in the hotel sector workplace and all employees can exercise their control rights.
[bookmark: _Toc157865889]Discussion on Strategic HR Planning Process
HR planning refers to the process of scrutinising the needs and wants of employees which is necessary for effective decision making. The function of HR planning is very similar to "Human Resource Information System" whose main objective is to make decisions by analyzing personnel information. HR planning evaluates information about labor demand and supply to suggest when and how best to hire workers. International hotels examine information related to recruitment and selection and make decisions (Ramadhani & Septemurayntoto, 2023). The presence of HR planning can also be observed in the goal setting and adoption of competitive advantages or techniques of international hotels. In order to achieve the future potential success of the hotel sector, goal setting is done where contemporary and future information needs to be evaluated. HR planning helps the international hotel sector in effective and unique goal setting by evaluating all the information about specific issues (Sen Battacharya, 2019). HR planning also suggests which unique techniques and strategies can be adopted to gain competitive advantage in the future. HR planning is also practiced in implementing programs in the hotel sector. By using HR planning, the hotel sector has adopted its own website and usage decisions to ensure overall service to guests. As the hotel sector has realized that using websites and applications is a marketing trend at present, they have decided to use these technological apps (Grefe & Peyrat, 2020). The hotel sector decides to adopt reward systems and training by evaluating staff and employee information with the help of HR planning. That is, HR planning is the guideline of the hotel sector which gives them a perfect idea about all the next activities or steps by evaluating the information.
[bookmark: _Toc157865890]Recruitment Stages and Selection Process of Premier Inn Hotel

Premier Inn, founded in 1987, is a hotel in the hospital industry headquartered in the United Kingdom. The company has about 800 hotels and 72,000 rooms worldwide. More than 10,000 employees are working in different workplaces of this hotel (Nalley & Gregory, 2021). The management of this hotel follows the functions of human resource management for recruitment and selection of employees.
The first stage of Premier Inn recruitment is to publish the circular. This company uses various online platforms to publish circulars so that the information of vacancies reaches all the job seekers. In order to publish circular, this company prefers its own website (Buttle et al., 2016). In addition, social media and online advertising are used to promote these organization circulars to all types of job aspirants. Premier Inn uses various social media platforms like facebook, twitter and instagram to promote the circular. The next stage of recruitment is receiving applications from job seekers. Premier Inn accepts applications from all job candidates through online (Giousmpasoglou & Hua, 2020). Then, the management of this hotel selects among the job candidates according to the qualifications of the vacancy. That is, shortlisting is done on the basis of qualifications out of countless candidates to select employees. In this case, the academic qualification, background, age, criminal activity and previous work experience of the employees are evaluated by the hotel authorities. The next stage of hiring Premier Inn hotel staff is to verify the qualifications of the job candidates through interviews and exams (George, 2021). This is the most important stage in recruiting. This recruitment stage identifies the skills, experience and capabilities of the employees for the vacant position. The authorities of this hotel arrange interview and exam for the participants in both online and offline mode. 
[image: ]
Figure 2 https://www.glassdoor.com/Interview/Premier-Inn-Interview-Questions-E37496.htm
The image above highlights information about the effectiveness of Premier Inn's online interview. Online applied 78%, in person 13% and staffing agency 3% are used in conducting the interview activities of this hotel (Bower, 2018). 65% of the participants gave a positive opinion about the interview process of this hotel.
The next step in hiring Premier Inn hotel staff is to conduct an oral test and offer the job to the staff for a certain amount of salary. In the oral test, the participants are asked several questions related to the specific path and the main purpose of the task. Besides, references are accepted from participants (Chathoth, 2016). Recommendation letters from previous organizations are accepted from those employees who previously worked in other organizations. The latest state of recruitment is to issue letters of appointment to the participants for a fixed period of time in return for a fixed amount of salary. That is, by sending the joining letter to the participants, the recruitment process is completed through the authority of this hotel.
[bookmark: _Toc157865891]Conclusion
The main objective of this essay was to explain the function and evolution of human resource management and highlight how it facilitates the recruitment and selection process of business organizations. According to the expression of this essay, HRM is a disciplined and standardized approach that helps the hotel sector to conduct the recruitment and selection process in a specific manner (Gallagher, 2016). With the benefit of HRM, employees can also enjoy their benefits and rights at workplace and the hotel sector can also manage employees in a proper manner.
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