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Employment Relationship
the arguments for and against this statement the employment relationship is not just an economic transaction; it also has social and moral connotations
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1.Introduction
[bookmark: _Hlk528760441]The aim of this paper is to figure out whether or not the relationship between an employee and their job is solely for financial benefit, or if there are other factors which encourages people to work? Well the answer to that has a few things to regard first, such as age, career path and non-working life. Can people have a social life in work? Can you make lifelong friends? Is love for a job enough? Or is money the sole benefit of a working life?
This paper will look at what motivations, apart from financial, do the Armed Forces provide to ensure their soldiers work and perform to the best of their ability.
The paper will also show extracts from interviews undertaken with people who range in age and profession about what motivates them to go to work  
2.Arguments For and Against
2.1. Supporting Arguments
As previously mentioned there are a number of things to put into perspective before deciding whether or not the statement ‘an employee relationship is more than an economic transaction. One of the factors that would naturally support this statement would be career choice. An example of this would be a member of the armed forces. The British Army is not a career a person could just walk into. After basic interviews about the role a candidate would like, they must take part in a two day assessment testing their physical, medical and mental capabilities (full details available at https://apply.army.mod.uk/how-to-join/joining-process/soldier-recruitment-steps/soldier-assessment.) If a candidate is successful with the assessment , as requirements involve achieving a 2.4km run in under a specific time, depending on which regiment they are joining, and a grip test, where they are required to carry two 20kg jerrycans over 150m within 2 minutes, an average of 5.4km/h (armyfitnesstest.co.uk, n.d.), then their military career begins.
Going by these facts, if a person successfully makes it into the Armed Forces then it almost be a certainty that economic transaction is not the employee relation. Glenn Llopis, a contributor to Forbes.com, wrote “nine things that ultimately motivate employees to achieve”, all of which relates to a soldiers career.
· Trustworthy Leadership
· Being Relevant
· Proving Others Wrong
· Career Advancements
· No Regrets
· Stable Future
· Self-Indulgence
· Impact
· Happiness						(Llopis, 2012)
2.1.1 Trustworthy Leadership
Llopis describes trustworthy leadership as “Leaders that have your back and that are looking out for your best interests – will win the trust of their employees who in turn will be more motivated to achieve.” The Armed Forces puts this into force with what is known as “The New Army Leadership Code” (The Military CEO, 2017). This is split into seven categories with the abbreviation LEADERS
· Lead by example
· Encourage thinking
· Apply reward and discipline
· Demand high performance
· Encourage confidence in the team
· Recognise individual strengths and weaknesses
· Strive for team goals
2.1.2. Being Relevant
The question that could be asked on this topic is, how is a member of the Armed Forces relevant during times of peace? The answer to that is rather simple and one that got answered in 2012 by James Wilson, writing for Canvas. In an article titled “Why is the Military Still Important” Wilson writes “Negotiations might have failed, strikers might not be mollified, or, in the most recent case, a security company contracted to oversee the Olympics appears to have forgotten the date and realized it cannot hope to provide enough personnel for full security, meaning that an additional 3500 military personal are required”. Wilson also states “In the past, the military has been asked to provide support during strikes, disease outbreaks such as foot and mouth, disasters such as floods and also search and rescue operations”.

2.1.3 Proving Others Wrong
This next part mainly relates to female soldiers. It is commonly known that a belief that women should not be allowed to enrol in infantry roles in the Armed Forces due to their physical limitations, as stated by Captain Rosie Hamilton in an article by Harry Wallop in 2016, “It’s true the average female is not as strong as the average male in British society. But the British Army does recruit from the average”. However in 2016, The UK Prime Minister at the time, David Cameron, lifted that ban. He Stated “It is vital that our armed forces are world class and reflect the society we live in. Lifting this ban is a major step. It will ensure the armed forces can make the most of all their talent and increase opportunities for women to serve in the full range of roles” (Mason and MacAskill, 2016). Although women only have to achieve half the amount of push-ups as men in the military (Wallop, 2016), when it comes to joining the infantry both genders will have to perform at the same physical level to pass. This physical test is currently (run eight miles in boots while carrying 25kg (55lb)) (Mason and MacAskill, 2016). The common statement that women are not physically fit enough for infantry is something for women to work towards in their path of proving others wrong.
2.1.4. Career Advancements
The British Army strives itself in encouraging their soldiers to advance in rank, no matter where you start, whether finishing phase 1 and starting out your NCO, Non Commissioned Officer, as a private, or leaving Sandhurst as a Second Lieutenant, the first CO, Commissioned Officer, rank. As stated on army.mod.uk, “after eighteen years of outstanding service” the rank of Regimental Sergeant Major, RSM, or Warrant Officer Class 1, WO1, can be reached. This is “the most senior soldier rank in the British Army”. With RSM being only six ranks above Private, this makes an average of three years per promotion, which compared to average is a quick advancement process.
2.1.5. No Regrets
Although no suitable sources were found on the topic, a number of questions have been put on websites such as, Reddit, Quora and Yahoo, about if any one has had any regrets about joining the Armed Forces. Going by these websites, although not official surveys or sources, the majority of people have no regrets about joining the military. Reviews on indeed.com back this up. Out of 2780 reviews*, over 2000 people had given a 4/5 star review. As far as research can tell you the Armed Forces is a career with no regrets.
2.1.6. Stable Future
Does the military offer a stable future for its personnel? In short, yes. There are many training courses provided by the Armed Forces that “are valued by civilian employers”. Other than the required training given to a soldier for the chosen trade, i.e. HGV License for their drivers, or mechanical training for the vehicle mechanics, soldiers can choose to undertake further education courses which will help them in life after they leave the Armed Forces and return to civilian life (Army.mod.uk, n.d.)
2.1.7 Self-Indulgence
When it comes to the British Armed Forces, self-indulgence is an interesting topic. Although it is naturally built in human beings to work hard to achieve more, Armed Forces personnel are trained to work as a team from day one. Rather than the average job where it is look out for number one, to get that promotion, it is majorly frowned upon within the Armed Forces. For example, one person in a platoon, could be the best there is at making sure that their area is the cleanest, neatest and tidiest area in his section, however, if another soldiers area is not up to standard, he will also be punished as a lesson to always look out for your fellow soldiers. So, greed is usually the main factor of self-indulgence, to be able to progress in the military, a soldier must be prepared to help fellow soldiers in achieving maximum potential.
2.1.8 Impact
Just like self-indulgence, impact is also another interesting topic. Llopis states “today’s employees are motivated to achieve more than ever simply by the opportunity to create impact.    As employees reflect on their lives and careers – they want to contribute in ways that measure their achievements based upon the long-term benefits that the company they serve bears”. Although not classed as a company, the same stands with the Armed Forces. Although the war in Afghanistan is over the British Army stayed a while. According to Army.mod.uk this was their role. “The UK and international partners have committed significant resources in Afghanistan to help rebuild and stabilise the country.
Since the drawdown of force elements, British troops are now stationed in Kabul where they take the lead within the Kabul Security Force, a 7 nation organisation which provides vital force protection for UK and coalition advisors who are working with our Afghan partners to increase the capabilities and capacity across the Afghan National Defence and Security Forces.
Alongside military activities, the UK has supported a wide range of projects to improve education, healthcare, economic growth and local governance, in Helmand and across the country.
The UK also provides mentors who work in a training and advisory role within the Afghan National Army Officers' Academy and Infantry Branch School among other Afghan institutions.
These have been made possible by improved security provided by international troops and the Afghan National Security Forces”. 
2.1.9 Happiness
Just like No Regrets, this is a tricky topic. Although a tough and strenuous job, during peacetime, weekends can be pretty fun for the average soldier. It’s the time of the week that, apart from room inspection in the morning, the day is theirs. They can go to the bar and have a round of drinks, or just relax and talk amongst themselves in their dorm room. Many ex-military personnel have said that the best friends they have made in their life have been from the years they spent in the Forces, and in order for that to be true, their beast be a great deal of happiness in the military.
2.2. Arguments Against
One of the main factors that argues the statement in question is age and education. For example, a college student could choose to work weekends just for a little bit of extra ‘pocket money’. Cameron Morgan, an eighteen year old college student, is an example of this. When asked “Why do you work weekends on top college. Surely this can be a strain on your mentality?”, Mr. Morgan answered, “In all honesty, it is just an easy way to earn a bit of extra money.” He went on to say, “even though I am on minimum wage, which I believe is too low for my age, the money I receive for a ten hour week saves me from having to dip into my savings” (Morgan, 2018).
However this is not always the case. Mr. Christopher Harris, the yard foreman for LBS Llandeilo, was interviewed, and when asked, “apart from money, what is your main motivation for work?” Mr. Harris replied, “work or starve”. When asked to go into detail, Mr. Harris, who is now aged 63, answered, “Myself and my wife were brought up during the generation of the man of the house being the main money maker, while the women would stay at home with the children. My salary is what pays my mortgage and gets myself and my wife through the month, even though my wife does get disability benefits.” Mr. Harris did not want to go into detail about his monthly salary or monthly outgoings, he did however go onto say, “I am due to retire in 2020, however with the rate that things are going, I am considering working past retirement age due to the financial need it takes to live in todays society”. (Harris, 2018).

An interview held with Sun Doherty, Sous Chef in The Cawdor Hotel, Llandeilo, was held with the main question being, what motivates you to go into work every day? Mr. Doherty answered, “Money is my main motivator”. He was responded with “Well that is a surprising answer considering that you would have had to go into a form of higher education in order to achieve the qualification needed for your job, it is presumed you had an interest in the trade?” Mr. Doherty replied, “Yes that is true. I underwent a 2-year college course in catering and hospitality at 16, after which I obtained an apprenticeship here in this hotel. I have worked my way up through the ranks over the seven years I have been here.” Mr. Doherty was then asked, “So why have you stayed in a trade where, it seems, you have lost interest in?”. Mr. Doherty responded with, “I never mentioned that I have lost interest in the trade, if there was another job in a different kitchen then the likelihood of me switching companies is high. It is the fact that I have a fairly secure position in this kitchen  that has prevented me from finding a different job”. 
In another interview, Miss Robyn Warlow, a sales assistant in Morrisons in Morfa Retail Park, Swansea, when asked what her main motivator for work is she simply stated “the money it pays at the end of the month”. When asked if she was willing to go into more detail, Miss Warlow answered, “I have bills to pay in order to keep a roof over mine and my children’s heads”. She did however go onto say, “It is a way to teach my children that nothing in life is free, and that in order to achieve towards something they must work hard for it”.
In an article written by Nigel Barber Ph.D for psychology today, Dr Barber wrote “We are not intrinsically motivated for work, which is why we need to be paid. Money can be highly effective at motivating hard work. In fact, when employees are paid under a piece rate system, where a fixed amount of money is paid per unit of work, they work so hard and take so few breaks, that they endanger their health. Piece work is so bad for health that it was outlawed by unions and people around the world are mostly paid for time on the job rather than on the basis of productivity”.
3.Conclusion
Although there are arguments for both sides, it seems there is a lot more benefits from work other than money. Although the people who were personally interviewed all said money was the only thing that motivated them to go to work. Whether that was to be used for pleasure or for financial commitments. 
There is evidence however that money could also decrease a persons motivation in a job. Dr. Nigel Barber wrote “ In one charming early experiment, children were given felt-tipped pens to play with, an activity that most enjoyed. Half of the children were than paid for playing with the pens.
Would the money increase children's interest in playing with pens? The evidence was clear. Children who had been paid lost much of their interest in playing with the pens when given the opportunity to do so without pay. Play had been turned into work”.
This statement, suggests however, that if you pay someone for something they enjoy doing, they start enjoying it less and makes work efficiency less. At the same time however, there is very little research, none found at the time of writing, supporting the claim that money is the main motivator for work. Unless you are willing to go out and ask, it is improbable that any evidence will be found to support that side of the argument.
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