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Introduction 
In this report it will look at how evidence based policing models are utilized in the police force at preventing crime and criminal damage towards property. It will include the advantages and the disadvantages of the chosen model. The model will be backed up with real life events and sources as evidence to the effectiveness of the model and then will summerise if this model is working to this day. Officers have been resietince to trying evdience based polciing we see this from the source KISeong (2023 which states “Despite a growing body of research on police officers’ receptivity or resistance to evidence-based policing (EBP) and research, the mechanisms behind officers’ resistance have received limited attention”.

Main body
In the police there are many different evidence based models in the police as they are vital to helping prevent crime. One of these models is the NDM which stands for the national decision model. The NDM has six key elements which we can see from the college of policing (2024) website “code of ethics, information, assessment, powers and policy, options and action and review". The reason we use evidence as a way to make decisions in the police is because using evidence like statistics shows where they went wrong and where they went right.  This can lead them to create better plans on how to prevent the crime at the source before it even happens. A source to back up using evidence to prevent crime is CIPD (2024) which states “it ensures that decision making is based off facts and not outdated information from police officers and or other opinions”. The reason this is good is because police officers have many different opinions for example someone is going to have a completely different perspective like an officer of 10 years on the job and a rookie with barely a month on the job. This uses evidence like crime hotspots for stealing in certain areas where it not opinions where officers could clash but cold hard facts. 
The national decision model example that the police use is they go into areas and see what crimes keep occurring and other information regarding it that is stage 1 the gather information stage. Stage 2 is assessing the threat and risk so if its domestic abuse they asses the threat of the offender is it multiple people, gangs or individual drunk men and how to stop it occurring. Stage 3 is considering what powers they need to use to convict the offenders. Stage 4 is having a look at what different options and outcomes could occur and then stage 5 would be actually going out and seeing if the plan made a difference and then sit back and review what went well and what for next time, they could improve on.
The public over the years have lost faith in the police especially in the heart of BAME communities as there more and more evidence in failures and racism in police forces but as we can see in the National decision model ethical considerations is at the certain point which is backed by the college of policing (2024) which shows us “The NDM puts the Code of Ethics at the center of all police decision making”. It shows how effective the National decision model is as recently in reports by different police forces, they state on they incorporate the model while doing different code of ethics. This is backed by the Northamptonshire police  (2024) force which says, “The Code of Ethics promotes the use of the National Decision Model (NDM) to help embed ethical reasoning in accordance with policing principles and expected standards of behavior.” 
The Bedford police used the national decision model on domestic abuse and how they could manage the risk of victims, and they came to the conclusion they were not providing enough support systems and care for victims. This shows the model in use and is supported by Bedford police saying “Bedfordshire Police was not providing consistent services to make victims of domestic abuse safer. There was a lack of clarity about the roles and functions of different teams, units and departments” they see the issue and made changes. 
The reason why the national decision model is effective is it can not only be used for planned operations it can also be used in incidents where something happens sudden and doesn't require a team, it could just be an individual person. This is backed up by the information from Avon and Dorset police (2021) “to spontaneous incidents or planned operations and by an individual or team of people”. 
The open university (2022) shows us how the National decision model is a benefit by stating that “The NDM has some obvious benefits, including acting as a clear prompt to consider multiple relevant facets of a decision and its role in recording of a defensible basis for decisions.  this shows us how the NDM is vital for police officers making decision that will get the job done effectively and without concern for failure. It is supported by it later saying gin the source “it is there to make decision making easier” open university (2022). The reason this is also good is because in the police force you have to make decision on the spot at points and making the wrong decision could lead to a countless number of issues for not only yourself but others. 
A disadvantage of the national decision model is caused it is based of statistics it does not look at the wider picture for example if it says that 90 percent of knife crime is committed of BAME individuals in the Brixton area it does not account for the fact it is a heavily BAME populated area causing further distrust from BAME and the police officers in the met police. A statistic to back this up is from a source written by  Tanya Abraham (2023) “Around half of Black Britons have some level of distrust towards the Metropolitan Police (57%)” this fact shows over half do not trust the force there to protect them.  
Conclusion 
Over all the National decision model is up there for the most effective way our police force can use evidence based policing as the source from Bristol university (2023) “ it's the framework model for the police force”. By police forces using these evidence based measures it makes policing more reliable as it facts instead of opinions.
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