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[bookmark: _Toc127222107]Introduction
A method of gaining access to a person's talents and abilities is through personal and professional growth. By applying talents in their professional and academic career, a person can enhance their progress. The strategies for continuing professional development, or CPD, using various types of concepts and methods will be covered in the work that comes next. The individual's attainment of study and employability abilities in relation to the different employability skills that include, time management skills, teamwork and networking skills will also be discussed in this assessment. Hence the overall report will also focus on the different types of explanation that will be used in order to put focus on the different theoretical models for bringing and developing an individual's career development.  Johari window, smart goals, PDP plan and many others as well will be also introduced into the report.  Different types of skills should also be elaborated on in the report that will highlight the employability skills in order to help me for gaining my future desired goals. All the details of this transition will be provided in order to apply each of the models in which a SWOT analysis will be evaluated. Furthermore, a short reflective interview session will also be conducted that will put special attention on the type of skills that is been needed for the acquisition of jobs. 

[bookmark: _Toc127222108]Detailing the understanding of the different models for a career development
The term personal development or career development can define as a type of practice that is basically focusing on the directing and improvisation of different learning activities.  Those learning activities include job experiences towards desired professional objectives (Martinelli, 2023). The development of career competitions can also be considered a different aspect of career development it can help an individual in order to gain better professional development. Different types of models are also included in the aspects of career development that can help me in order to stay focused on my passion or the career that I am going to choose. This can also help me to establish a better personality for the sake of achieving my future goals (Putter, 2022). Below down has been stated the different types of crucial models for the preparation of the learning in career development:
[bookmark: _Toc127222109]Johari Window
The term that has been stated in the above portion Johari window can be defined as a type of aspect that is considered a helpful measure for me to build my personality.  This can also be considered as an active measure for me in order to analyse both the consciousness and unconsciousness bias that can help in improving both my knowledge and can compete with others (selfawareness, 2023). The very respective turn was first introduced by two psychologists named Joseph luft and Harrington Ingham. Additionally, it can be also considered as a paradigm that basically explains and enhances self-awareness as well as safe communication. Additionally, this can also be considered as a crucial component for the overall success of building might complete career growth.  Focusing on the basic concept of the Johari window there are four different quadrants that basically comprise open blind, concealed and unknown. The Johari window can also aid me in order to understand different types of relationships with people that can help me to establish relationships for growth in social settings. Additionally, it promotes two-way communication within the group (thinkinsights, 2023).
[bookmark: _Toc127222110]Swot and conversion strategies 
The term SWOT analysis can also be considered an effective measure for me in order to determine different types of skills that can help me in order to develop my future goals.  SWOT analysis can also be defined as a type of and this that can help me to energy different types of strengths that I have in order to meet the different opportunities by focusing on the weakness to overcome the threats (Martin, 2023). This can also help me in order to define different types of opportunities that I can avail in my future career growth by making use of my strength.  The weakness section can help me in order to antibody my weaker portions and can help me to overcome the obstacles that might create a hurdle well achieving my future career growth.
[bookmark: _Toc127222111]SMART goals
The alphabetical order of SMART goals stands for specific measurable, achievable, relevant and time-bound.  Hence SMART goals can be considered as an effective perimeter as they can hold into my goals in order to help me for ensuring whether my objectives are attainable within a certain timeframe. in addition to this the SMART can also be defined as a mnemonic acronym that provides different types of criteria and guides in order to help me for preparing a better strategy for the establishment of goals and objectives in order to assume and provide a better result in my career (corporatefinanceinstitute, 2022).  My dream job is to be a project manager for a reputed company and hence by following the SMART objectives, I can enable myself in order to build better personal development that can help me to grab better opportunities in the future. The SMART objectives also play an important role for an individual as they can help them to develop a better strategy so as to efficiently handle all the different types of situations that might arise in the future.
[bookmark: _Toc127222112]PDP plans
The term personal development can be defined as an ongoing process that can help me in order to improve my knowledge and skills as well as the experiences that have been achieving my future goals. A personal development plan can also be considered as a method of focusing on my goals that can be achieved in different steps and can hit mean to keep a track of my personal development in a precise manner. The personal development plan can also help me in improving the skills that can help me to perform much better in my desired job as my career. It can also be considered as a type of self-evaluation and self-reflection that can help me in order to outline the different strengths and the ideas for improvement needed in order to clear out my vision.
[bookmark: _Toc127222113]VARK learning style questionaries
The VARK model of learning, which was first presented by Neil Fleming in 1987, asserted that there are primarily four different categories of learners: visual learners, auditory learners, readers and writers, and kinaesthetic learners. This model was created as a result of Fleming's extensive observation, during which time a questionnaire that helped identify different learning preferences was created (McCue, 2019). Success in the educational process is possible if I can put focus on improving and enhancing the level of my intelligence enough to recognise the most efficient method of information processing. It will inevitably simplify the learning process. This type of learning procedure can be considered an active measure for me as it can help me to put focus on understanding my different learning styles in a better manner. 


[bookmark: _Toc127222114]Presenting the personal SWOT analysis 
	Strength 
	Weakness

	One of my greatest assets is that I am a quick learner with the capacity to effectively manage and handle the activities that have been assigned to me (Gürgöze, et al., 2023). However, other than that, I am able to effectively and clearly communicate with my coworkers. This will lead to a proper division of labour and provide me with the chance to evaluate how well the team worked together.
	The correct operating maintenance is my biggest shortcoming. The reason for this is that I have a strong and obsessive need to complete the prescribed assignment as quickly as possible, which compromises the quality of my work. In addition to that, I also struggle personally with the fact that I tend to rush through any job that has been given to me without stopping to ponder or create a mental map. This occasionally causes me to feel anxious and makes it possible for me to lose confidence.

	Opportunities 
	Threats

	Despite the fact that I have many shortcomings, there are still greater prospects for me to improve myself in the future. Given my strength, I may get a greater opportunity if I performed better. I can promote greater growth through this, and it can also help me build my personality. I can enhance my inner skills by performing and fostering greater collaboration, which will enable me to seize better prospects.
	The greatest challenge I could encounter is fierce competition. Despite having many flaws that are a big problem, they might make it difficult for me to have a better opportunity so that I can better show myself and I won't miss out on better possibilities (Gürgöze, et al., 2023). Due to greater competition, I can miss out on a better future chance since one of my competitors has more strengths and fewer deficiencies.





[bookmark: _Toc127222115]Designing one of the learning styles of questionnaires considered by the VARK model 
The learning models that is been stated in the above portion can be considered as an active measure for me in order to put focus on building a better personality that can help me to omit my errors, If any, on my desire for career growth (Gürgöze, et al., 2023). By the proper implication of the learning questionnaires, I can easily enable myself to build a better personality respectively. For this, I have to put focus on one of the learning styles and I have chosen the Kinaesthetic form of learning style that is been stated below:
[bookmark: _Toc127222116]Kinaesthetic form of learning 
The (K) kinaesthetic kind of learning method is demonstrated by physically doing and feeling things. Through the proper implementation of the particular learning style, I can have a trial-and-error approach to studying specific subjects since those things tend to be tactile learning for me and so I can always prefer to accomplish things via their hands-on experience (Gürgöze, et al., 2023). To better understand how certain things function, kinaesthetic learning has helped me like engaging in physical practice and close manipulation of the relevant items and materials while going on with the process of project management activities (Saputro, et al., 2023). When using these teaching techniques, I use to have regular breaks as those are required for extending the legs while working on experiments or tasks that need constant sitting. Kinaesthetic learning includes a variety of simulations, case studies, practice exercises, and demonstrations that have helped me to put focus on my criteria and my area of learning and personability development so as to grab my desired future career in a reputed company. 
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	Skills that I need to learn
	Achievement 
	Sources that I will use 
	Criteria for success purpose 
	Target date of completion  

	Teamwork and networking
	My ability to work well in a team will help me do my mission successfully. It will assist me in developing my leadership abilities. Working in a team will also offer me discipline and direction. Additionally, networking abilities will help me establish connections with other individuals, which will boost my confidence (Ryan, and McAllister, 2023). Additionally, it will educate me to respect others.
	The relationship between team members is crucial. To discuss a subject, I must get in touch with my boss and team members. Every person has a unique set of opinions. The relationship between team members will aid in incorporating different viewpoints into project activity. It will facilitate doing better work.
	My ability to oversee the entire project will be aided by greater teamwork. Additionally, it will improve my communication skills. I will be able to be more courteous to my team, boss, and staff in the framework of the management area as a consequence (Saputro, et al., 2023).
	Within 25 days, I will develop my networking and teamwork abilities (Saputro, et al., 2023).

	Time and self-management
	I will have time for myself if I can manage my time and myself. My ability to manage my time well will also help me to focus more. Through the ability to manage my time, I will be able to complete my responsibilities on schedule. 
	My work will be arranged according to priority. I'll create a schedule that will enable me to finish my work and study at the appropriate time. Setting short-term goals and completing the assignment in an organised manner will enable me to complete my intended tasks (Ryan, and McAllister, 2023). My ability to govern myself will also be enhanced by this.
	My ability to communicate effectively will help me manage my time and my own priorities (Ryan, and McAllister, 2023). As a consequence, I will be able to concentrate on my job and finish it on time thanks to enhanced efficient communication abilities.
	Within 20 days, I will learn how to manage my time and myself.





[bookmark: _Toc127222118]Person Specification and Job description required for the role of Project Manager
[bookmark: _Toc127222119]Person Specification
	
	Essential
	Desirable 
	Training Available 
	Candidate Assessment 

	Qualification 
	Level 3 English
	Level 1 sales 
	Training for selling the products
	Application along with CV

	Skills 
	Appropriate Communication skills, Critical thinking skills, as well as Team Management and Leadership skills. 
	Capability to negotiate as well as solve conflicts, Building commitments within the team
	
	Interview

	Personal Attributes 
	Leadership attributes. Communication as well as problem-solving skills 
	Integrity, competence and Enthusiasm. 
	Appropriate planning of different activities.
	Interview and References 

	Experiences 
	3 years of experience in the required field.
	A better understanding of business cases and risk management (Marnewick et al., 2019).
	Certification acquisition from a professional association
	CV application form 

	Knowledge 
	Related to the requited field
	Information regarding business ethics as well as principles 
	Orientation and attending of  monthly or yearly meetings 
	CV application form 



[bookmark: _Toc127222120]Job Description
	Title
	Project Manager

	Salary per annum
	£50,000

	Required work Hour
	37 – 40 hours per week

	Total number of days required to work
	6

	Job Type
	Full-Time

	Required Skills
	Excellent communication skills and leadership skills.

	Requirement for the job
	The project manager must be able to handle the team, provide good guidance, and should be a good communicator for taking business decisions effectively with problem-solving activities (Havermans et al., 2019). 



[bookmark: _Toc127222121]Background of the Company
Aura Consulting UK is a project management multidiscipline company and presents a global reach. The company is centred in the city of London (Aura, 2023). The business is providing various services which include project management services, interior designing, health and safety services on the property’s buildings as well as in cost consultancy. It was launched in the year 2000 and the team of the company is experienced in financial, in some legal areas as well as in the field of Banking. The clients of the company include Houlihan Lokey, Wunderman, JG and so on.
[bookmark: _Toc127222122]About Myself
I come from a project manager background and handling projects for the last 7 years. I am a direct as well as approachable manager with very clear policies which makes it easy for the team members to discuss the problems that they cultivate.
[bookmark: _Toc127222123]Specific Skills and Knowledge
I have good communication as well as leadership skills which aid me in managing the specific activities assigned to me. I know planning the projects assigned, determining the risks as well as the opportunities concerned, creating budgets and effectively communicating with the stakeholders.



[bookmark: _Toc127222124]Conclusion
As a result, the entire reflective report has concentrated on the many forms of justifications that have been employed in order to draw attention to the various theoretical models for advancing and improving a person's professional growth. The report has also presented the Johari window, smart objectives, PDP plan, and many other concepts. In order to assist me in achieving my future goals, several skill sets should also be emphasised in the report that focused on employability abilities. To implement each model in which a SWOT analysis has been assessed, all the specifics of this transition have been presented. Additionally, a brief reflection interview session was held that paid particular emphasis to the kinds of abilities required for job acquisition.


[bookmark: _Toc127222125]References
Aura, (2023). CLIENTS. [Online] Available at: https://www.aura-consulting.co.uk/clients/ [Accessed 6 February 2023].
corporatefinanceinstitute, (2022). SMART Goals. [Online] Available at: https://corporatefinanceinstitute.com/resources/management/smart-goal/ [Accessed 8 February 2023].
Gürgöze, M.T., Van Vark, L.C., Baart, S.J., Kardys, I., Akkerhuis, K.M., Manintveld, O.C., Postmus, D., Hillege, H.L., Lesman-Leegte, I., Asselbergs, F.W. and Brunner-la-Rocca, H.P., (2023). Multimarker Analysis of Serially Measured GDF-15, NT-proBNP, ST2, GAL-3, cTnI, Creatinine, and Prognosis in Acute Heart Failure. Circulation: Heart Failure, 16(1), p.e009526.
Havermans, L., Van der Heijden, B.I., Savelsbergh, C. and Storm, P., (2019). Rolling into the profession: Exploring the motivation and experience of becoming a project manager. Project management journal, 50(3), pp.346-360.	
Marnewick, C., Silvius, G. and Schipper, R., (2019). Exploring patterns of sustainability stimuli of project managers. Sustainability, 11(18), p.5016.	
Martin, M., (2023). Conducting a Personal SWOT Analysis to Chart Your Future. [Online] Available at: https://www.businessnewsdaily.com/5543-personal-swot-analysis.html [Accessed 7 February 2023].
Martinelli, K., (2023). A Personal Development Plan (PDP) Guide & Template. [Online] Available at: https://www.highspeedtraining.co.uk/hub/personal-development-plan-template/#:~:text=Personal%20development%20is%20an%20ongoing,track%20of%20your%20personal%20development. [Accessed 8 February 2023].
McCue, T., (2019). How Combined Learning Style Not Just Visual Or Kinesthetic Can Help You Succeed. [Online] Available at: https://www.forbes.com/sites/tjmccue/2019/01/30/how-combined-learning-style-not-just-visual-or-kinesthetic-can-help-you-succeed/?sh=75363f4e7d9c [Accessed 4 February 2023].
Putter, M., (2022). What is a personal development plan?. [Online] Available at: https://cpdonline.co.uk/knowledge-base/business/what-are-personal-development-plans/ [Accessed 8 February 2023].
Ryan, C. and McAllister, M., (2023). Introducing clinical supervisors to action research to stimulate professional development planning. Science Talks, 5.
Saputro, H.D., Muryani, C. and Sarwono, S., (2023). Identifying students learning style: Effort to anticipate degradation in geography online learning. In Teacher Education and Teacher Professional Development in the COVID-19 Turn (pp. 104-111). Routledge.
selfawareness, (2023). Understanding the Johari Window model. [Online] Available at: https://www.selfawareness.org.uk/2022/09/25/understanding-the-johari-window-model/ [Accessed 8 February 2023].
theforesight, (2022). Workforce Planning. [Online] Available at: https://www.theforesight.co.uk/workforce-planning-k [Accessed 8 February 2023].
thinkinsights, (2023). Johari Window – How To Understand Your Personality?. [Online] Available at: https://thinkinsights.net/leadership/johari-window/ [Accessed 8 February 2023]. 




Page 17 of 17

image1.png
& Prifysgol Cymru
N Y Drindod Dewi Sant

y University of Wales
Trinity Saint David




