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Introduction
Remote Management is defined as the oversight of a team when a manager is working at a different location to the team members (Perry,2023). Roy(2020) says that by embracing the future of remote leadership, with its emphasis on technology, data, and global empathy, leaders can position themselves and their teams for success in the years to come. 
In this critical report I will be analysing the advantages, disadvantages and best practices on remote working from 3 different perspectives these will be from an employee, a manager and the company’s perspectives. It is important to look at all the information from every angle to get a full and complete view this way you can learn how to adapt your business with the use of the growing technology we now have available to us alongside the demands of everyday life and structure a business plan around these making your business successful and profitable as well as creating a good working environment for all your employees. I have conducted the research for this report by using Google Scholar to find articles, journals and websites.
[bookmark: _Toc193486226]Employee
In this section we will be looking at the advantages, disadvantages and best practices from an Employees perspective.

[bookmark: _Toc193486227]Advantages
There are many advantages to remote working, Kurland & Bailey (1999) argue that an advantage to Remote working is that the Current Technology enables employees to be able to work from anywhere, so they are no longer restrained to working within a set premises. This is backed up by Herman (2025) who states that if you have a good internet connection you can work from anywhere in the world which allows more time with family and the flexibility to travel. Research by Herman (2025) states that just going into a place of work can work out very expensive with travel expenses such as parking, fuel, bus or train fares as well as the cost of lunches, coffees, clothing and collections for occasions. Remote working removes a lot of these costs allowing employees much more disposable income which is available for other things. Another key advantage as stated by Half (2024) is that remote working can  offer the flexibility to allow employees to condense their working week from adding their normal commute time onto their working day they can possibly reduce their Five day week to a Four day week without compromising working hours allowing for a better work/life balance.

[bookmark: _Toc193486228]Disadvantages
As well as advantages to Remote work there are some disadvantages. Eliatamby (2025) reports that remote working can lead to employees feeling isolated which feeds into diminishing mental health leading to problems including depression anxiety and stress these can cause problems with sleep in extreme cases lead to suicidal faults. Another disadvantage as stated by Schumacher (2023) is that working in a home environment may bring many distractions that can make it difficult to concentrate. Having small children or relatives who need care can often take priority and lead to significant loss of productivity employees can also be distracted by domestic duties such as cleaning putting in a wash load and preparing dinner and then lose track of time. Schumacher (2023) then goes on to state that working from home could incur additional costs for the employee as they have to make sure they have access to a safe high speed Internet connection which can cost significantly more than a regular connection. They may also have to deal with unreliable software or the risk of devices failing often these costs fall to the employee to correct as they are not provided by the employer other cost can occur from making sure they have appropriate work furniture and equipment such as a chair a desk additional monitors printers ink and paper costs.

[bookmark: _Toc193486229]Best Practices
When Identifying the best practices for an employee remote working Duffy (2024) says you should always start and end your day with a specific routine this will signal that your working day has started and ended this can be anything from making a cup of coffee before sitting down to open your laptop to listening to your favourite podcast for 10 minutes before and after your working day starts and commences doing this can be more powerful than a clock is setting you up for the day and allowing you to shut off for the evening whatever you choose to do make sure you are consistent. Duffy (2024) goes on to state that keeping a designated working space and setting clear ground rules with the people in your home will help people around you to know what can and cannot be done whilst you are working this especially applies to children or other adults who may be home at the same time as you are creating clear boundaries of who is able to use what at certain times and what each other’s roles are that way you won't become a home manager instead of a remote worker. Another example by Llobet (2024) consider a position that allows hybrid work, in her recent study she found that 4/5 of people hybrid working were happier and healthier 2/3 had seen an improvement in their mental health due to not feeling isolated and having physical contact and communication with others this also enabled them to feel more connected to colleagues and they worked better on collaborations. 
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In this section we will be looking at the advantages, disadvantages and best practices from a Managers perspective.
[bookmark: _Toc193486231]Advantages
There are advantages to remote management as stated by Stevens (2021) managing a team who are working from home can help promote a trust between the manager and the employee, the employee can feel more trusted and therefore develop a positive attitude towards the manager and company therefore becoming happier in their working environment and becoming less likely to call in sick or look for alternative employment. Another key advantage by Thrasher (2020) there are fewer unnecessary meetings and conversations when remote working people are unable to just stop by your office for a chat allowing you to free up time to carry on with your own work. Research by Herman (2025) states that employees can be more productive when working from home as simple things like a quick 10 minute meeting over zoom is more time effective as generally everyone is already online and waiting at the same time without having to close down sensitive cases to go into a meeting room and then settle down into the meeting everybody is all ready to go this frees up time for the manager and they are able to offer direction and support where it is most needed.

[bookmark: _Toc193486232]Disadvantages
Again there are many disadvantages with remote management Stevens (2021) states that when hiring new staff they may not be familiar with remote working or the software that you are using this can cause them to feel overwhelmed if having to learn a new role and navigate new technology at the same time this can cause managers to spend a lot of time on training and coaching in a remote environment rather than a quick face to face. Another issue as reported by Jackins (2024) is not having a fast and reliable Internet connection may hinder seamless remote management not having a reliable server may limit access to assistance needed and cause delays to troubleshooting and maintenance tasks causing disruption to employees waiting for responses. Another disadvantage by Biedron (2020) says that having a team of remote workers may cause many issues one of which is employees becoming distracted and this can be difficult to manage you should encourage employees to work at a time best suited for them to get the most out of their productivity if needed help them with prioritising tasks and if they're still struggling encourage them to use browser plugins that will block social media websites during working hours.

[bookmark: _Toc193486233]Best Practices
When identifying best practises Team (2021) says by implementing some strict policies you can ensure that a remote business runs smoothly these include setting clear and concise goals for each employee you should outline what is expected of them each day they're working this should include the set amount of hours, their responsibilities and what you are expecting to be completed at the end of each day. Team (2021) also goes on to say that defining a real time communication window that suits all employees will allow employees the ability to communicate with managers to discuss any problems that they may be having and offers the opportunity to open discussions with other employees and allowing the team to bond even if they're not physically working in the same building activTrak (2024) states using the correct monitoring software to help manage the team remotely you are able to get visibility into where when and how an employee is working you can also check which tools and apps that are helping employees or which ones may be distracting it can help managers see where credit is due and help to make employees feel more valued and therefore produce better work. Another example from sull et al (2020) states that employees can feel isolated and can struggle with mental health issues when remote working by providing regular check ins to see how employees are managing not only professionally but personally can help to enhance remote work and your team morale.
[bookmark: _Toc193486234]Company
In this section we will be looking at the advantages, disadvantages and best practices from a Companies perspective.

[bookmark: _Toc193486235]Advantages
There are many advantages for a company when offering remote work Herman (2025) states by employing remote workers companies have a much larger pool of potential employees as they do not have to be local to the business and within reason depending on the hours and business requirements they could potentially be anywhere in the world this provides the opportunity to find staff with specialised skills saving on training and even relocation costs. Another advantage by Fifteen (2022) is that a massive benefit of employing remote workers means much lower overheads for a company including things like not having to pay rent or taxes for an office space, utility bills such as electricity, gas and Internet as well as insurance to cover employees on site and building insurance and maintenance they can also save money on furniture and equipment as many people will already have computers that they can use at home. Herman (2025) reports that offering a remote work environment can help with staff absenteeism if staff are feeling unwell, they are more likely to call in sick if they have to get ready and travel to work. Remote workers are less likely to call in sick if they just have to go into another room and they may have more opportunity to rest when needed.

[bookmark: _Toc193486236]Disadvantages
There are again some disadvantages to remote working for companies Stevens (2021) states that when having a team remote working security plays a big factor and is often at the top of a company's list of priorities. It is important to make sure the employees have access to an up-to-date software antivirus and VPN servers as when employees decide to work in public places these can be compromised, and companies must make sure that they can meet the expected security measures to avoid a security breach. Another disadvantage as stated by Davies (2023) is that employees may become victims of phishing scams and unwittingly reveal login credentials and download software that infects the systems they are using this will allow scammers to access and steal sensitive data from the company it is important to conduct regular training sessions to teach employees how to spot suspicious emails and actions which can cost the company time and money. Davies (2023) goes on to state that when you have people working remotely for a company they may have sensitive data on personal computers which causes a risk if these devices are hacked or stolen it could also become an issue if the employee leaves the company encouraging employees to use a Company cloud storage or provide data encryption software on their personal devices can help limit these risks.

[bookmark: _Toc193486237]Best Practices
When considering best practises for a company sull et al (2020) suggest by setting aside an amount of money to provide your employees with the hardware and equipment to work remotely can help companies tackle many problems, providing a high speed Internet connection and VPN servers can help with security issues and many companies will only have to purchase these once as these can be transferred to new employees if anyone leaves the company. In a report by Matthews (2024) it states that according to a study by owl labs 53% of the remote workers surveyed felt remote working affected their ability to feel connected to other coworkers (State of Hybrid Work 2023 | US Report, 2023). Matthews (2024) argues that by implementing the right tools such as investing in reliable and easy to use communication channels employees can engage and chat and help to feel connected, organising virtual team building activities such as online scavenger hunts and coffee mornings can contribute to successful teamwork for remote workers Matthews (2025) also goes on to state that in order to help employees not feel isolated it is important to show them that you care about them and acknowledge employees hard work by offering regular scheduled catch up and sessions and incentives such as work related bonuses. However, it is worth considering if your business could operate a Hybrid policy in an article by Bloom (2025) it is stated that offering a hybrid work environment can help to create an equal balance offering the peace and flexibility of remote working alongside the ability to collaborate and socialise within the team when in the workplace. 
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Whilst conducting the report it became apparent that are many advantages, disadvantages and best practices for each of the employee, Manager and Company. 
The main advantages were that 
· Remote working saves employees, managers and companies time and money.
· Offering flexibility encourages more productive work.
· Promotes trust within the team.
· Remote working opens a lot of career opportunities especially for people who live in remote areas or small towns.
The main disadvantages were that
· Employees can feel isolated and struggle with mental health issues.
· Many people can become distracted and not work as effectively as they would in a workplace environment.
· Can take longer to train new employees. 
· Security breaches are more possible.
To combat some of these it is important to implement some of these best practices
· Providing regular check-ins with staff to check on physical and mental health.
· Providing up to date security for computers and internet connections.
· Conducting team building exercises such as virtual coffee mornings and activities.
· Offering a Hybrid work environment where available.
It is important to offer flexibility but to keep a clear and concise schedule that way everyone knows what is expected of them without having to worry about last minute things that may pop up. 
We are lucky that in this current day and age we have the technology available to us to offer a secure and safe environment to work remotely. Managers can keep track of staff without staff feeling like they are being micromanaged and can still communicate freely within their remote workspace. 
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After doing this critical report I have identified some areas that I have been promoting good practices and other areas that I need to improve. I have used Kolb’s (1984) reflective model (see Appendix A) to identify and plan ways to aide these improvements. 

[bookmark: _Toc193486240]Concrete Evidence
During this report I have researched Remote Management from 3 different perspectives that of the Employee, Manager and Company to find the advantages, disadvantages and best practices. In doing this research I have used Google Scholar to find websites, journals and articles online.

[bookmark: _Toc193486241]Reflective Observation
From doing this research I was able to identify some areas that I was promoting good practice and some that I need to improve on. 
Areas where I promote good practice include. 
· Providing regular check-ins with staff to check on their progress and where they are mentally.
· Making use of online tools to promote social interaction and online team building activities.
· I have good internet security and always use an up-to date and current VPN server.
Areas I need to improve on include 
· Taking a long time to settle into work mode and then not being able to switch off at the end of the workday.
· Having a designated workspace because I don’t have enough space.
· I become distracted very easily when working from the house because I have a busy household.
· Research skills specifically when using Google Scholar

[bookmark: _Toc193486242]Abstract Conceptualisation
Upon identifying the areas, I needed to improve on I then reflected on what the possible reasons were for why I was poor at these areas.
· Taking a long time to settle into work mode and then not being able to switch off at the end of the workday- I am out of routine and my mind is still in home mode at the beginning of the day, then when its time to switch off I find it difficult to get back out of work mode.
· Having a designated workspace- I will often sit and work on the sofa or bed, this can not only be uncomfortable for long periods it also does not help with switching off and getting into work mode.
· I become distracted very easily when working from the house- There are too many distractions such as the TV, social media on my phone, household chores and people talking to me.
· Research skills specifically using Google Scholar- I find it hard to read through information after a while it all starts to sound the same and repetitive and then I cannot separate the information needed to that I do not need. 

[bookmark: _Toc193486243]Active Experimentation
· Taking a long time to settle into work mode and then not being able to switch off at the end of the workday- having a clear set routine to signal the beginning and ending of each day. Before starting the workday, I will make a cup of coffee and listen to some music or an audiobook in a different room and then the same for 10 minutes after similar to if I was in the car driving home from an actual workplace.
· Having a designated workspace- I will be clearing an area in the dinning room to make a designated workspace this will allow me to make a mental association with this area to work. This will help me become more focused and will also put boundaries into place for other people within the household.
· I become distracted very easily when working from the house- By making a designated workspace away from the distractions I have now identified and in a room that is not heavily used by others should limit distractions, I will also plan my day before starting the work day with household chores allowing a set time for these to be done within breaks this will allow for a more productive focused approach to the day.
· Research skills specifically using Google Scholar-finding and using key words and phrases specific to Google Scholar to enable an easier way to find resources then adapting search techniques within the text to highlight key words making it easier to pick out the required text.
I found doing this reflection model very useful and will be able to use these examples in an action plan going forward. 
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