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	Cambridge Dictionary it presents a simple and accessible definition for everyone, even for people who do not have much knowledge in the field of management. Therefore, this dictionary defines management theories as “a set of ideas and methods designed to help managers do their job well.”
	The industrial revolution is a key point in the history of management that lead to the emergence of new manufacturing technology, expanding industry and at the same time to the development of organizations. All of these evolutions led to the   development of theories "that emphasized efficiency, lack of variation, consistency of production, and predictability" with the goal of "optimizing the outputs that could be generated from a specific set of inputs" Rita McGrath (2014). Henry Fayol, Frederick Winslow Taylor, Max Weber, Herbert R. Townes and Elton Mayo are a only a few names among the pioneers of management theories.  	 
	According to Hamed Emkaj (October 2023) in his article suggest that modern management theories are based upon classical theories. The aim of management theories is to supply the framework for a successful management in order to help the manager to optimize productivity and lead the team in an effective way "to motivate and bring out the best in employees" Bennett Conlin (November 2023).
	Professor Lasha Tabatadze, in the article "The evolution of management theories" concludes that traditional management theories can only be successful in certain situations, while modern management theories are more flexible allowing changes depending on the situation encountered.
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	My name is Adela, and currently I'm working in a Dental Practice, occupying the position of Dental Nurse. My role in the practice is:
· As a qualified member of Dental Team I have to work following the 9 Principles set by the General Dental Council (https://standards.gdc-uk.org , see Appendix A);
· Open the surgery at the begin of the day and follow the check list according to the Practice Policy (see Appendix B); 
· Assist Dentist prior and during the dental treatment with personal protective equipment (following the policy, see Appendix C), instruments, materials, and providing a clear vision during the treatment, make notes upon Dentist request;
· to meet and lead the patient to the treatment room, and after the treatment take it back to the reception;
· Assist patient with personal protective equipment, tissue, mouthwash;
· Reassure patient during the treatment;
· Make sure that patient is clean and tidy when leave the treatment room; 
· Clean and tidy up the surgery after the treatment;
· sterilize the instruments used and keep a record of the process of sterilization (following the Dental Practice Policy, see Appendix D, E and F);
· Close the room at the end of the day, make sure everything is in perfect working order;
· Report to the manager any malfunction of the dental devices, fill the paper work required.

Management Theory relevant to my role 
	
	A contemporary manager faces new situations, current problems, and sometimes is difficult to decide which management theory best fit to his needs. Having a wide range of study material, with eloquent examples, with statistics of the results obtained by others on following the implementation of a certain theory, with arguments for and against provided by professionals, with knowledge of the desired direction for the organization, it is easier to adopt a certain theory to be implemented and to be successful. 
To understand the importance of Herzberg Hygiene Theory and if it’s relevant among so many theories, this study aims to provide an understanding of the factors that contribute to the success of this theory when is implemented within the workplace.
Frederick Herzberg the author of the Hygiene Theory, in the article “One More Time: How Do You Motivate Employees?” (1987) explain how motivation works, by giving eloquent examples. He points that managers should motivate the staff in doing their job by their own without being pushed at the back, he identifies two sets of factors: motivators and hygiene. Motivating factors that create satisfaction and hygiene factors if fall under acceptable level can be a source of dissatisfaction.
	James McGrath and Bob Bates, in “The little book of big management theories” presents the most important factors of Herzberg Theory as shown bellow:

	Motivating Factors
	Hygiene Factors

	Recognition
	Pay

	Achievement
	Company policies

	Nature of work undertaken
	Relationship with supervisors

	Responsibility
	Working conditions

	
	Feelings associated with lack of status or security
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	Following the principle of this theory, the manager recognize that employees are different, and most people are not motivated merely by pay and working conditions. It needs to make people work more interesting, and delegate task between the members of the team, and highlight the importance of the job done by them. For example at the practice we got a lady who does the cleaning at the end of the day, but during the day is also nurses responsibility to check the resting room, waiting room and corridors if are in proper condition. One day after I checked those areas I discovered that the sink was dirty and I clean it, after the lunch break when my manager went check all this spaces, she told me than she knows whenever I clean the sink, always the sink and the tap have a different shine that last for longer. She mentioned that she noticed even when I worked in certain treatment room, and how spotless is everything when I leave the room. I never felt that someone could notice any difference in how I do things, she made me feel good and appreciated.
	Another important feature of this theory is that the manager provides each employee with the necessary resources and training, in order to be able to carry out their work efficiently and as effectively as possible. Also make employee feel responsible for the quality of the work done, and give them the autonomy to carry on with the work as being their responsibility. An example from the workplace, every single year we have been provided with an accredited training of Basic Life Support, a requirement of General Dental Council “Dental practitioners and other dental healthcare staff should update their knowledge and skills in resuscitation at least annually.” (GDC, 2020). The training provides us an update on our knowledge and skills in order to be able to asses and give the first aid in case of need. After the training we feel more prepare and confident in our knowledge and skills. The course provider makes available certificate of completion of the training session, needed as a proof for practice and employee records. 
	Managers has to sets target that are challenging but in the same time realistic 

Beliefs, Values and Attitudes 
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Situatii de analizat pt critical thinking:

· Starea de siguranta in ceea ce priveste sanatatea gravidei pe parcursul orelor de munca;
· Sentimental de discomfort si dezaprobare privind modul in care a fost tratat un pacient deoarece dr voia sa obtina cat mai multe puncte UDA’s folosind un tratament de care pacientul nu avea nevoie;

