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Introduction
In this report, I’ll be discussing about my Personal Development Plan (PDP) and future aspect. Explore training and learning methods with theories, these are Kolb Theory, Honey & Mumford Theory and Neil Fleming Theory and I will go ahead with Kolb Theory. In this report, there will be an overview of my journey throughout this course.
Personal Development Plan
Personal Development Plan (PDP) is about getting the right opportunity to widen current skills and experience. There are ways of developing personal and professional skills, for example:
· Being aware of the skills you already have and developing by having the right opportunity to grow both personally and professionally 
· What needs to be achieved to grow further, e.g., courses, training, work experience or career
· Focus on how to develop new skills and knowledge by studying career goal and personal development plan
· Focus on how to develop on strengths, abilities and skills where you can have both personally and professional growth (The Open University, 2020).
Personal Development Plan can reflect idea of not only gaining qualification, we need to update our knowledge and skill competencies which is essential to remain as a competent professional. According to (Boyatzis, 2001), he suggested that we need to:
· Increase personal development effectively and promote potential for future
· Become a better person in life
· Help others to develop 
According to (Boyatzis, 2001), he has identified four discontinuous to change in process, have behaviour change and surprising ourselves and others. Four discontinuous, it has step by step, which are:
1. Decide who I am and what I want to be
2. Have balance between preservation and adapt. It's better to focus on our own strengths rather than deficiencies and decide what to keep where we can build on.
3. Have the decision to change, e.g., make preparation to move on, make choice and create your own agenda.
4. Making decision to act, e.g., doing experiment and getting feedback from tutors, employees, friends and families (Smale, 2009).
Personal Development Plan is to recognise your own strengths by planning and areas to develop. It is important to identify your own strengths, areas of development and opportunities to develop for future including threats or barrier to achieve. When planning, you need to include strengths, weakness, threats and opportunities which is called SWOT analysis. With SWOT analysis, it can help for future on where to achieve and what opportunity you can have. It reflects our own learning, performance and achievement where it can help us with our personal, education and career development. Main objective for PDP is to improve our capacity where we can understand on what and how we are learning and developing. We need to review, have plan and take on responsibilities for our own learning style and developing further (Smale, 2009). 
Personal Development plan is like a journey where we plan our personal journey where we stop at certain point in our life. This is called reviewing as we go along the way to re-confirm or if there’s any change of circumstances to be done. This needs to be done a regular basis to keep on track to accomplish better in life (Smale, 2009).
Career chosen: Support Assistant
Social Assistant is about giving advice, right guidance and support to help individuals with their emotions, physical and social needs (National Career Service, 2020). 
As a Support Assistant, you will need:
· Communicate effectively with patients and members.
· Have good language of English and other language is beneficial.
· Have confidentiality of patient information.
· Have good use of IT skills.
· Good team-work and able to work well as alone.
· Following health and safety protocol.
· Healthcare experience
· Demonstrating a flexible attitude to change as a support assistant.
· Deal with complaints from patients, team members, friends and families
· Develop own knowledge and practice (Job Advert, 2020).
Importance Skills 
· Communication
Communication skills is important in employment as employee would know who I am, how I am, show my body language and correct attitude. The action we need to take for our communication is the trait of professional.  You will need to present yourself in the right way so employer could see how to represent yourself (Trought, 2017).
· Learn different language
Learning English and other language has an important role in employment as you need to be clear on what need to be said and learning different language can be useful where you can be an interpreter (Murugavel & Clement, 2018).  
· Qualification
Qualification plays a vital role where NHS where employees to gain at least Level 2 in Health and Social care or equivalent qualification. There are different stage of job role where you need certain qualification to get into that field. Qualification depends on what job role you can get into for example if you have college qualification then you be starting from band 2 in NHS and if you graduate then you be starting from band 4 or do graduate jobs (Carnevale, 2000).
Appendix
	Objective 
	Time 
	Activities 
	Resources 
	Success Criteria 

	Learning Bengali
	2 months
	Practise with people, tutorials and do classes
	Books, internet and people
	Employment goal and personal achievement.

	Communication skills
	1week
	Practise with people and doing class
	Books, internet and people
	Communicating well with people and get out of my comfort zone

	IT skills
	1month
	Do course and get help from people 
	Internet tutorial and classes
	Boost my confidence on IT skills for employee


 
Swot Analysis
	Strengths
	Weakness

	· Good team player.
· Previous experience for 2yrs as a Health Care Assistant.
· Achieved Level 2 in Health and Social Care.
· Promote individual with their needs.
	· IT skills need improvement
· Clinical experience
· Less training and experience

	Threats
	Opportunities 

	· Location
· Theatre experience
	· Promotions
· New experience
· Qualification 


 
Learning and Development Plan
As Assistant Manager, my responsibility is to learn and develop training method of new employees who are due to start at organisation. There are three theories, which are Kolb’s Theory, Honey & Mumford Theory and Neil Fleming Theory. I will briefly explain each theory and explain the chosen theory in the end on why I chose that theory. 
· Kolb’s Theory
According to (Vince, 1998), Kolb’s Theory is one of well know theory in management education and it’s one of the key theorical model where people can express their nature of experimental learning. Kolb (1984) had maintained, this is, ‘Learning is the process whereby knowledge is created through the transformation of experience’. Kolb have offered six propositions which a character can transform their experience, and these are underpinning theoretical basis of the cycle. These are:
1. Learning is one of the best conceived as process, not terms of outcome. Where ideas have continually formed and reformed through their experience, this stimulates the inquiry and skills for knowledge.
2. Learning is continuous process in experience. Education experience can bring out learner’s beliefs and theories where they be examining and testing them and exploring their experience, refine ideas into learner's belief system, as the learning can process can be facilitated. 
3. Learning process requires resolutions of conflicts between dialectically which can oppose models to adapt in the world. This process of learning has one moving from various degrees from learner to observer.
4. Learning can be holistic process of adapting the world. Which involves thinking, feelings, perceiving and how to behave.
5. Learning needs to be transaction between learner and environment. It has suggested that dual meaning of experience, internal experience or environmental experience.
6. Learning is a process of creating knowledge. This can be achieved through experience and objective in human cultural experience.
[image: ]
(Diagram 1, Kolb’s Cycle) (Bing.com, 2020)
· Honey & Mumford Theory
Honey & Mumford Theory have developed by Peter Honey and Alan Mumford, this theory has been based on Kolb’s Theory. They have identified four district learning styles which are Activist, Theorist, Pragmatist and Reflector. These are approaches for individual to learn naturally and they have recommended to maximise own personal learning, where they ought to:
· Understand own learning style
· Seek opportunities by using this style to learn
Individual need to understand their own learning style with the help with Honey & Mumford style and they can have better position with three useful things. These are:
1. Individual should become smarter by getting better between learning opportunities and the way individual will learn best.
2. Expand individuals experience which can be beneficial for both yourself and employee.
3. Individual should improve their learning skills and process where it can increase awareness of how you learn, be open with their self-awareness and have an improvement (University of Leicester, 2020).
With Honey and Mumford Theory, most people generally sticks to one style or they can vary with two depending on the scenario which given. Each of the learning styles come into different educational activities which can be appropriate to individual learners. Individual need to understand their own learning style – based on the attributes on each individual, or set of questionnaire which has been designed by Honey and Mumford. This way, individual can identify their specific style and therefore chose activities which can be beneficial for their learning (Business Balls, 2020). 
[image: ]
(Diagram 2, Honey & Mumford Theory) (Bing.com, 2020)
· Neil Fleming Theory
Neil Fleming Theory is one the most common theory has been used as a learning style. Sometime Neil Fleming have been called as VARK which stands for Visual, Auditory, Reading/Writing and Kinaesthetic. Some people prefer this theory which can be blend all three senses together. This learning style can help individuals through methods and activities which can help them with their strengths, learning style and preference. There are many ways of categorising this learning style, but Neil Fleming Theory (VARK) is one of popular learning style. Neil Fleming have introduced that individual can learn more about their learning preferences (Sreenidh and Helena, 2017).
Based on VARK model, individuals have identified they have preference, for example:
· Visual Learning has pictures, diagram, movies
· Auditory Learning has discussion, music, lectures
· Reading and Writing has reading texts/books, note taking, list making
· Kinaesthetic Learning has movement, different experiment and activities (Cherry, 2017).
Individual can find that understanding their own learning style preference can be useful. Whichever learning style that suits best, using that style strategies with other learning method can help individual remember and enjoy their studies (Cherry, 2017).
[image: ]
(Diagram 3, Neil Fleming Theory) (Bing.com, 2014)
As an Assistant Manager, I have chosen Kolb’s Theory for new employees. Kolb’s Theory is useful theory where I would get to know employees and work with each people on their learning style. I can help employees to develop and adapt new skills and experience which they already have. Which Kolb’s theory, it can help employees to progress with this cycle which four stages which are concrete experience, reflective observation, abstract conceptualisation and active experiment.
Reflection 
Before starting Professional and Career Development course, there was a plan on what I want to do after gaining new skills, development, career goal and self-awareness. During my journey in Professional and Development course, there have been few things I have learnt and where to improve. 
Based on (Moodle), I have learnt about Personal Development Plan (PDP) and know the structure of framework, for example:
· Being aware of my own skills and how I can develop those skills
· Work out on what to achieve and how to achieve it
· Focus on studies, career and personal development options and goals
· Develop source of information
· CV’s, job application and interviews
· Support appraises at work
· Demonstrate your readiness for promotions or development plan (Career Blog, 2020).
It has been discussed about key concepts in relation of self-awareness. There are some tools which can be used to improve self-awareness. These tools are Johari Window, Personality Test and Learning Styles e.g., Kolb’s Theory, Honey & Mumford Theory and Neil Fleming Theory in depth (Moodle). 
My personality result came as consul where I could help people in their lives and interests. My learning style is visual, I like to see and learn new skills and adapting knowledge in different way. Visual has developed my confidence and can be open more with people around me (Moodle).
Employment, CV, interview and personal achievement play an important role if you want to achieve something in life. There are different ways you can improve your skills by getting feedbacks from employees, tutors, friends and families. This way you can have the right opportunity to process. Career development can help an individual to distinguish between career and a job. You need to identify different stages where it can help you to process in career development. This can help me to determine for next steps where I can develop further in my career goal. Also, to know employment rules and legislation as each organisation protocols are different to others and certain legislation that every company need to follow (Moodle)
During my interview with my tutor, I need to improve on identifying my weakness that still communicate with my strengths where it can show the interviewer that I'm self-analysing enough to know my area of opportunity. I must consider using STAR model in answering behavioural interview question. I should also reference specific items on my resume during my interview (Feedback form). 
Swot Analysis
	Strengths
	Weakness

	· Know my career goal
· Confidence
· Hard working person who takes on board from feedback on where to improve
· Work well has part of the team and alone
· Working on goal achievement
· Have good CV and cover letter
· Job application
· Identifying how to help people with their needs
· Good body language and posture
	· Not preparing much for my interview
· Focusing on my weakness and strength which needs to be connected
· Time management
· Answering questions completely
· Demonstrate more with my behaviour, communication and body language
· Using STAR theory
· Focusing on my resume during interview

	Threats
	Opportunities

	· Taking further responsibities  
· Location 
· Time keeping
	· Further my skills and development
· Have aspiration and experience on where to go ahead in life
· Working towards my university to gain qualification 
· Work part time job either during university or after degree level.
· Got experience as a Health Care Assistant as I want to work as a social worker with children or in school


After this course, I need to improve where I'm lacking with the help of my feedback form as it can boost my confidence more and get suitable career for future. I need to practise more for my interview. I also need to boost my skills and gain more experience on chosen career. My chosen career are social worker, receptionist, consul and midwife. These jobs, I need experience for certain amount of time or get promoted.
Conclusion
Throughout my journey, I have learnt about Personal Development Plan, Self-awareness, career development plan, employee legislation which can be useful after graduating and have aspiration personally and professionally. I have also learnt about three theories which are Kolb’s Theory, Honey & Mumford Theory and Neil Flaming Theory. Also, I have taken activities for my personality and learning style which the result came as Consul and Visual learning style.
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