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                                              1)- INTRODUCTION:

My name is GILBERTO DE SOUSA DIAS LOURENCO, I am a student of Higher Education in Skills for Workplace and I intend to write in this Essay/Report my own Personal Development Plan where I will cover subjects or matters proposed in the Table of Content linking each of them to the proper theories.
 Thinking critically in all stages of my lifeline, I will try to focus in many events that took place in my entire life up to now, analysing them  as well as thinking of the skills I possess, using some techniques like Swot or Force-Field that allow me to become more aware of the skills, their improvement and the acquisition of others skills needed to face several and constant challenges of this life, being prepared to cope with all these challenges, even within adverse situations. The weaknesses will also be covered, and I will find how to improve the skills gaps that make me less prepared.
This process leads me back to my childhood, considering the steps of my lifeline in remembering past experiences and highlighting all the important stages of my growing, mainly in the age of the reason with the memory of the first dreadful setback when I failed the school for having been hospitalized ill in the hospital.
The followed years were successful onto the primary and secondary class levels, as well as a co-founder of Scout Organization, I had obtained the Drive Licence, I had attended in the intensive course in civil construction. I had attended the course of techniques used in the tertiary sector and at age of nineteen years old I concluded the highest school level. Being a Chef of Scout was very useful because I have learned how to manage a group of boys’ and girls’ scouts, how to organize a camping, how to control and manage the stress and expectation of many toddlers and young boys.
Later, I have started as apprentice and practitioner in the Court and as time went by, this experience taught me that in life I must learn to consider all possibilities very well, so that certain steps must be taken quickly to avoid misunderstandings and unnecessary conflicts, and this was one of the most remarkable moments ever. Having I shown skills, willingness, responsibilities, and commitment, I quickly moved up to the head of the section.
At 29 years old I got married and one year late my first son was born, following after that a bad experience ever, with death of my wife, and I became widower,
which still pain my soul. But some of these pains slowly vanished slightly along the years although the remembrance will keep forever. However, before of this sad event I had tried to start and running my own business, by having a friend as a partner. Unfortunately, I was deceived by him. At age 31, I have started University bus, I did not conclude it due to job loss. Years later I emigrated to UK where I am still today (Appx. 1).
As I grow up and life goes on, and although many experiences gained, I never felt completely fulfilled on my purpose of having an academic and literary course, although I had already been attending an academic course that unfortunately I have not finished. For this reason, I decided enrolling at this University in assumption to study and conclude the course.

                                                  2)- REFLECTION:

During all my entire life it is understandable that thousands of events has happened and many of them are dreadful and many others are pleasant. Thinking of all of them and reflecting upon, is a huge and difficult task for me as I would face the risk in forgetting some of these events that are part of my lifeline. However, when I reflect about, I am keen to agree that all these highlighted and important experiences are more likely to match the Gibbs Reflective Cycles theories (https://www.mindtools.com/pages/article/reflective-cycle.html), as shown in the followed experiences.
When I was aged 18, while the biggest holiday in the school calendar, I have started a small intensive construction course with duration of three months when on one Friday I have received an invitation from an uncle of mine to, if I wanted, to learn how to type, which I have accepted immediately. I should start in the following week, on Monday, in the First Section of the Court. Upon my arrival in earlier 7 o’clock, everyone already new the reasons for my presence and I was not welcomed as many of the employees were older with little level of literacy and understanding. Their fear was that I would take their position due I was at that time younger. Gibbs call this stage of a Description.
The distance imposed or established by those employees between me and them was quite notorious and it has made me feel quite sad and completely alone since many of them did not approach me and, trying any information or any kind
of help from them used to be a very difficult task. I never could understand their attitude and why they refused to understand that I was there only for learning and not for replace any of them. Maybe a good clarification would clear their doubt, and or me or the head of the section should act and inform them about my presence. This stage is called of Feeling, for Gibbs.
Evaluating that situation I can say that it was not that bad at all because although the first intention was just learning to typewrite, I knew that if I performed well, I would have a chance to integrate the staff. It would be my first job at all! That possibility motivated me, and I have decided to apply all my effort in performing my practicing and learning not only about typing but also all subjects concerning the court, laws, justice, process and much more. Then this was what happened as I gained skills and knowledges. According Gibbs this is an Evaluation stage.
[bookmark: _Hlk37706269]Analysing, I came to conclusion that some employees fear was based on their less literacy, less knowledges or lack of enough information, and my presence or the high possibility of I to be included as one of element of the staff has contributed a lot for such attitude toward me. In fact, I was learning very quick at all areas and they started to see me as a real threat. Then, this has provoked a conflict. The arose of such conflict was not purposeful but because of the little confidence of those employees at that time. There were differences between many of us. Between me and some of them. In accordance with Varney, (1989), www.innovativeteambuilding.co.uk/resolving-conflict-in (25.03.2020), conflicts can arise from different factors and breeds unproductiveness and poor performance. My perception is that in this case the differences in interpretation and perception both of communication factors was the essentials elements that those employees could develop to perceive the reason I was there. However, at that time I wondered if I would have done something wrong, and what was the real reason for their attitudes towards me. For Gibbs, this stage is an Analytical Thinking.
In addition, the time was passing by and my performance was acknowledged. Then the situation became worst when, six month later I was admitted as a clerk at First Section of the Court.
In conclusion I do believe that at the time of those events an effective explanation and communication would be necessary and sufficient to reassure the employees that I was not stealing their position but only to learn typing,
having however in future, a great possibility to join and be part of staff. Maybe I should have taken this step to reassure them about they position as staff, or maybe I should speak with head to both of us to solve this problem out or looking for a kind of knowledge in how to cope with this conflict or even seek for any literature about their attitude, etc. But I was just a young boy deprived of any experience, in the middle of a conflict. According to Gibbs this stage is seen as a Conclusion, step where I must reflect about what I could have done.
This was a big experience and it has taught me that in life I must learn to consider all possibilities as well, so that certain steps must be taken quickly to avoid misunderstandings and unnecessary conflicts. Having Learnt with this experience, obviously, today, my attitude would be in different way. 
Gibbs invites me to think about my attitude if I face the same problem again and if I have learned or improved any skills, if I would do anything better, or even if I would acting differently. Surely today, having acquired deafferents skills and improved some others, I would acted differently, not because I agree I have done something wrong, but maybe being more communicative and used more skills to calm exhausted spirits.
At time of these events my skills communications as well as ability to solve conflict were very poor showing my weaknesses in these field.


                                               3)- CAREER PLAN:

In my life many of my childhood wishes would remain with me until today. However, I found myself obliged to get rid of many of them because when I reached a certain stage of my life, I had to choose and decide which professional career I should follow. But this task is not easy because the current turmoil, the dispute and the competitiveness in the job market advise me to consider other professional aspects and not just one. According to Cottrell (2010), it is not difficult to see that some people know what kind of job or career they want to follow, some other have some idea not fully formed, and there is a third group that simply does not know what they want for their career. However, it is very important to be prepared for when the opportunity comes along because, I will not be the only one trying to get this chance as many other applicants are waiting
for the same opportunity, so as much I am skilled, as much I am more likely to be offered the job.
The large experience and some skills like Time Management Skills, Team Working Skills, Group Management Skills and other like Organizer Skills, Control and Tress Management Skills, gained as chef of Scouts, and while working at  Court are not enough, and it cannot be a barrier to the new learning. Therefore, it is worth saying that working in the Court had motivated me to consider a career in this field, thought one second career would meet my desire too: graduate as Leadership and Management.
The reason for both of these choose is that while in the Court I moved up very quickly from position to position, well sustained by excellence of the work presented professionally, which could be explained for several reasons such as motivation, ability to learn quickly, interest in investigating and learning to perform knowledges and experience. Therefore, in a different way Management and Leadership is another career that fascinates me, and I do believe that along with my confidence I must apply all my effort to get this course done.
In order to help me to be well-prepared and more capable for the future career, writing a Personal Development Plan, as I stated above, will be very useful as it will guide me planning the future steps toward the referred career or careers I want to follow. To do that it is necessary I to develop an awareness that they are possible if I am willing to spending enough time to achieve these goals. 
The choice or decision in these two careers may be understood by many as a contradiction or even as a lack of definition on my part but in fact they represent the two possibilities that I established after leaving behind so many others and taking into account the chance of being able to face the labour market.
Being enrolled and studying as undergraduate is the first step and this subject will help me to be aware of the skills related to each of these career to be followed, to evaluate and improving them, as well as facing the lack or gap of skills required for them and allowing me to evaluate whether I am ready or not to fulfil any job vacancy in the end of my graduation.
                                     
                                             4)- WHAT EMPLOYERS WANT:

When I am looking for a specific job, I must consider different tasks depending on perspective of the employers, paraphrasing Cottrell. (2010). For that, being a skilled person, I am more likely to get job because my interest will be balanced with business need. However, the employers are paying more attention at graduates who rapidly can assume the management role.
 Still according to Cottrell (2010), theories, I come to conclusion that among many other courses, being graduate in Leadership Management assume a prominent relevance that employers look for in students. Obviously, I must consider that there are many and different types of employers and the requirements advertised for jobs offer are also different, which means that some skills can fill up those requirements, while the need of some others  are likely to be filed with different skills.
In second week, in class-exercise me and my colleagues highlighted a set of skills that employers normally looking for like, time management, team working, communication skills, problem solving, decision making, listening skills, etc. In addition to skills, employers normally attach great importance to qualities and competences like honesty, integrity, liability, confidence, good understanding of the role, knowledge, experience, speed, attention for details, etc. (Appx. 2)
Some of these skills, qualities, and competences like time management skills, team working skills, good communication skills, problem solving skills, I possess them although they must be improved. As well as my qualities are based on the principles of family education, ethics, morals, honesty, liability, and confidence are all my strengths. But I identify some gaps in skills like computer application skills, information seeking skills, numerical and analytical skills, good listening, being all of  them the weakness that will be quickly vanished because as a student it is my interest in learning them to feel more confident, well-prepared, overall to be skilled in order to face the very complicated, competitive and overcrowded job market.



                                               5)- SELF-MOTIVATION:

I am remembering some experiences I had when in childhood like, when I was stung by a bee. My reaction was to jump like I was a spring. Immediately I took the clenches out of my ears and applied them to the bee's sting and straightaway put myself in pursuit of the bee to crush it. What I mean is that my reaction to that stung motivates me to doing something to relieve my pain and so that I would feel better. Such reaction worked like a motivation, like an invisible force that tell me to do something for changing the status. That tremendous urge to crush the bee is caused by the understanding that I should move on until I hit it. So, the desire to achieve something different, that could fill several gaps in my life is the huge motivation. Knowing that, the probability of finding a better will only be possible if, together with academic training, having a very good plan for a career, and successfully make a clear and conscious Personal Development Plan (PDP) thought or the desire to support my family more effectively, not allowing them to go through the same deprivation that I went through, will always be the horizon line to be reached. Getting money is also a great motivation.
All these aspects will always be a motivation that help me not to give up of a clear objective. Other evident example of my motivation is the fact that, although I have enormous difficulties, I have proposed to study so that, in the end I will be graduated. And the motivation is such that since I started studying, I never had a single lack of presence in class.
When I Foresee the future, and knowing that everything change very quickly, and that the job market is and will be always very competitive, all these awareness become an internal force that alert me to keep up, to never give up and tell me that I better be well-prepared to fight for a position in a company. Being conscious of that, I am more likely to keeping myself motivated all the time, at any circumstance. The willing in the personal growth will not let me give up as keep my mind always positive.
[bookmark: _Hlk37705736][bookmark: _Hlk37705830]If I have  a self-motivation, it will lead me to learn and if a learn I will grow, I will improve the knowledges, self-confidence and be more well- prepared for any eventuality ,(https://www.mindtools.com/pages/article/newLDR_57.htm-11/04/2020).
At the present, nothing motivates me more than being an academic student, so that it is the first big step toward the future. But why? My clairvoyance on this is related to the fact that, as an academic student, the possibility of developing the skills already had or learning the new skills is great and effective. (Appx. 3)

                                                  6)- LEARNING STYLES:

[bookmark: _Hlk37981387]I am one of millions of people that use different ways of learning. In fact, the learning style is defined as the way in which each one learns. Everyone to feel more comfortable adopt, in accordance with Pritchard, (2008), a better and secure way of learning.
Among others, there are three different learning styles: like Visual Style, when individual uses this sensitive element to learn, Auditory Style, when someone prefers listen to learn rather than others styles, and Kinaesthetic Styles that is shown while practising, meaning that some individuals are more likely to learn using manual skills.
According to in class-exercise done (Appx. 4) the result shows that my learning styles is more likely to be Visual Style in the first place, followed by Auditory Style. Therefore, reviewing my past experiences in the Courts, and the way I quickly ascended to positions as an employee, I conclude that my learning style fits a lot in the result obtained in class-exercise. In fact, I learned to handle the processes and working on them mainly by watching what others were doing, by reading after many investigations. Having learnt, I have started to exercise every step and stages I have seen, trying to solve the problems by properly preparing the processes before the trials and any final decisions. The ability in using the Visual Style is very useful in my life because I make sure that no detail is overlooked.
It is important to highlight the recent experiences I have had when attending the classes. I really feel that I learn more effectively by having contact with lecturers, paying attention on their gestures, on the white board (visual) and doing in practise what has requested me to do.
                                       

                                       7)- PERSONAL DEVELOPMENT:

For a better assessment of my personal development, I will use the techniques of Swot Analysis that will allow me to determine my strengths and weaknesses as intrinsically personal aspects, as well as an increased attention to threats and be prepared to take advantage of the opportunities that will arise in my life.
Swot Analysis (https://www.mindtools.com/pages/article/newTMC_05.htm, 20.04.2020) is a management framework and a diagnostic tool, where the outcome of analysis can help me to be aware of my skills, to understand factors both internal and external that can impact strategies and influence my decisions.
S= Strengths as internal factor, are all the skills, I already possess like time management, organizer, Collaboration Skills, Problem Solving, Team Working, Communication Skills, Stress Management Skills, Personal Management Skills, Interpersonal Skills and many other skills that I am sure I can apply when working in a place with higher demands. Also, the Loyalty, the Integrity and higher motivation are strengths that employers will appreciate.
W= Weaknesses, also as an internal factor I am aware and conscious of some difficulties, and that I must gain many other skills to fulfil the skills gap. One of the difficulties is the English Language. Although I can carry on a good conversation, I still struggle, many times to understand what the other says. To tackle this problem, I set out the actions like reading, listening to the Radio and speaking as much I can.
O= Opportunity, as an external factor is likely to offer me different chances that I must take advantage. One external factor is the present event like being an academic student. As such, I have gaining skills, learning theories, managing Moodle, having different approaches to Modules. So that, all the opportunities must be taken for personal improvement.
T= Threats. This external factor must be constantly monitored because it is real. The eventual lack of skills, of knowledges, of information, of ambition, of motivation, it will be an open route for those who know how to demonstrate greater abilities. Therefore, the others will be a threat, the lack of skills as well, so that the opportunity that society offers me must be used constantly for greater learning and better performing.
Some other skills representing my strengths and weaknesses will be shown in Conclusion field relating to Personal Action Plan.
The desire to learn represents to a clear intention to make changes in my current situation, and the Kurt Lewin Force-Field (Appx. 5) theory can be applied to support me.
 As change, I decided to attend University to get diploma, to acquire knowledges, gain new skills and improve those I already have, to get better job, etc. Then, I will have a better structured speech, better approaches, and habits so, I can predict in advance that the future will be brighter than now. All these factors work as motivation and are my drive force that push me upward. In the other hand, lack of some skills or still not fluent English, the different habits or family issues could be obstacles and work as retraining forces, having some impact on my decision but, they will not stop me because the driving force motivates me stepping forward, https://www.mindtools.com/pages/article/newTED_06.htm -09.05.2020.
Using Swot Analysis and Force-Field Tools help me to recognize my strength and weaknesses, so that I can take decisions in the face of a problem. 
[bookmark: _Hlk39913123]The recognition of strengths and weaknesses, as well as behaviour, self-control, motivation, dedication, trustworthy, loyalty, patience, etc, represent self-awareness https://www.verywellmind.com/what-is-self-awareness-2795023-  08.05.2020, and is helpful in good relations with colleagues in my workplace because knowing me deeply I will know what terrain step on avoiding embarrassment. In fact, it is legitimate to mention that Johari window in his theory makes reference to the knowledge (behaviour, feelings, attitude, skill, emotion, etc) that others have of me and the feedback that I receive from them, and improvements that I can make https://www.communicationtheory.org/the-johari-window-model/, 08.05.2020





                                           8)- EMPLOYMENT GOALS:

Before I started studying at the university, my jobs were all low in nature, they were jobs that did not require any qualification. And I was looking for these kinds of job because, although I have some level of knowledge, it is easier to get them than those that require skilled and experienced workers. Furthermore, the level of English was not as accurate as it is today. Fear, fear, and lack of confidence did not allow me having greater aspirations in terms of getting job that matched my level and suits me.
But today I feel that this perspective has changed profoundly. Because once I train academically, improving existing skills and gaining the news one, my confidence increases and thus, I will define the criteria, impose myself greater demands and I will aim to get more qualified jobs and with greater demands. It becomes clear that after getting my Diploma, meaning, or attesting I am more skilled and better qualified, I will be able to fight for better jobs.
Therefore, the order of priority has been changed as now the first goal to be achieved is to work as Manager and Leader in a company after my degree, within two or three years. The other desired employment is to work as Paralegal. That is the order of priority. 
Working as a Paralegal would be very good action to gain experience to go forward as an effective and competent lawyer or attorney very later. As a matter of fact, skills required to be a Paralegal I already possess some of them, although they must be improved.
                 

                              







                                                  9)- CONCLUSION: 


[bookmark: _Hlk38230770]When deciding studying, the time spent is never a wasted time. In fact, it becomes a big investment in yourself, hoping to reap rewards in the future, in accordance with (Sheila Cameron, 2009). Based on that vision and motivated by a great willing in a personal progression, in acquisition of more knowledge, in being more skilled to face the highly, strong and disputed labour market, I predict, after I have completed degree in Management and Leadership, to carry on to get degree in another course. For that I have elaborated a PDP (Appx. 6) as follow:
This plan has started on June 2019 with enrolment at this University to study all the modules of High Education in Skills for Workplace. The action I have been taking is attending the class, which result of 100% of attendance, showing my commitment to fulfil the elaborated plan in its essence. The expected goal is to get good marks in all subjects after completion of all assignment and step forward. The deadline for the course will be in May of current year 2020.

The next step to be developed is the improvement of English Language. This is not my first language, and this is the reason why I still struggle to understand many times what others say, as well as to make myself understandable. The action to be taken is to continue Listening to LBC Radio, to keeping Reading and practice Speaking and writing. I do not define deadline because it is an ongoing process of learning. 
Improving and acquiring kills like: Information and Communication Technology Skills, Numeracy and Quantitative Skills, Decision Making, Managing Projects, Numerical and Analytical Skills, Information Seeking Skills, Cognitive Skills, Computer Application Skills will be done by studying, training, and practising (Cameron, S., 2009) within three years’ time. All the skills to be improved are important and necessary so that, I will feel better prepared and more confident, mainly in computer fields. I do consider these skills to be my greatest weaknesses.
Therefore, my PDP is not only limited to the academic level, improvement, and acquisition of new skills. Even though an academic qualification leaves me with more abilities and consequently better prepared, and will open the door to new jobs, the truth is that it will result in failure if I eventually fail to captivate employers while looking for new jobs.
Overall, the most important plan is, once I have completed the current programme successfully, I will progress onto the BA Management and Leadership (Levels 5 and 6). The action to be taken to achieve this goal is in progress too, as I attended all the classes, avoided absences, studied hard to get better marks, and now I am writing my assignment to be submitted on 11st May. I strongly believe and foresee that within the next two and three years the main goal will be achieved when I get my Academic Diploma and have an effective intrusion into the more qualified labour market.
Once I get my degree and find a most qualified job, my next plan will be enrolling and attending classes to bachelor’s degree in Paralegal to get a Diploma.
There is no better investment in yourself than studies. In my specific case, I refer to university studies because, the biggest horizons open when I acquire and review my knowledge, concepts, and theories by updating them. In fact, it would be impossible not to admit how well being a university student has made me feel. I have only benefited from it. Being in contact with theories of authors that I had never heard before, reading and analysing their works, understand and valuate them, and basing on them to write my academic work, can only be considered, already in itself a great achievement. The knowledge that I have acquired as a student will be of tremendous importance for a future that is more brilliant project.
In fact, it is worth studying.
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