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PROBLEM SOLVING AND DECISION MAKING


Executive Summary
The current report highlights about satisfaction of its own employees so that they do not switch to other organisation. The brand Holland and Barrett became popular for selling vitamins, herbal medicines, and other vegetable food supplements. The Purpose of the report is to implement an approach to carry out an analysis of the improper management issue. One of the significant issues that have risen up in this scenario is the lacking of bonus and equal type of incentive scheme for the store managers. Moreover, rectifying all those issues can improve the performance of the business to a greater height and can attract more customers and hence improve the market share of the company. The approaches used by the organisation, Holland and Barrett have served the purpose of retaining the employees and increasing their level of satisfaction towards the delivering their jobs and performing their tasks greatly. It has been expressed by some of the working employees of Holland and Barrett that the company that they do not receive proper appraisal and bonuses. Employee recognition is a major employee incentive which can be an undisputed part of several cultural factors of the business organization. Effective way of designing employee recognition programme and definite work timing influence individual employee of the retail company that has greater impact on higher organizational growth. 



Table of Contents 

1. Introduction of the Company	3
1.1 Company Overview:	3
1.2 Purpose of the Report	4
1.3 Description of issue	4
1.4 Descriptions of the approaches used	6
2. Analysis and discussion	6
2.1 Critical appraisal of approach   used	6
2.2 Improvements in the approaches   used	8
2.3 Other approaches	9
3. Conclusion and recommendations	11
3.1 Justification of most appropriate approach	11
3.2 Implementation of approach	12
3.3 Summary	14
Reference List	15
Appendix	17





[bookmark: _Toc521514629]1. Introduction of the Company
[bookmark: _Toc521514630]1.1 Company Overview:
This study will revolve around Holland and Barrett that specializes in health and nutritional food products in the UK market (Hollandandbarrett.com, 2018). There are many competitors in UK engaged with the same business and thus the company focuses upon satisfaction of its own employees so that they do not switch to other organisation. Problems that arose among the current employees and the former, was that the roles given to the employees was to perform the job in isolation among the workers and there was no direct monitoring or supervisions from the managing authority or improper guidance while performing the tasks by the company's employees. This has resulted in a negative impact on the employees because there was actually no experienced person to guide on the various processes while performing the job. Some employees also raised a issue, about granting bonus to the store managing employees as compared to the other medium, small companies in the retail sector within the local area. However, the management denied the fact regarding the grievances as expressed by the employees of the company. The brand Holland and Barrett became popular for selling vitamins, herbal medicines, and other vegetable food supplements.
Holland and Barrett is a major organisation in the industry and faced certain competition from its rivals. Real Foods, Vitabiotechs and Health Food UK are the major competitors of Holland and Barrett. In order to retain the market leadership, Holland and Barrett has adopted several strategic decisions which have influenced its performance in different aspects. The organisation has faced a recent challenge regarding its management strategies for employee retention and satisfaction.
In 1997 Holland and Barrett was acquired by NBTY and in the year 2010, the company was acquired by the Carlyle group an US-based private equity firm. But again on June 2017 due to various issues, NBTY had sold entirely Holland and Barrett on behalf of Carlyle group. Another company named A.S Watson; owner of perfume shop expressed interest in acquiring the company and if it were a sale then the acquiring price could be of around $6 billion. Finally, on 26th June the company was acquired by L1 retail by 1.8 billion pounds. Presently with 7000 employees, the company earns revenue of 640 million pounds. The organisation has received a slump of 37% even after its increasing number of sales (Retailgazette.co.uk, 2018). Holland and Barrett faced different strategic issues relating to improper management relating to grant bonus and proper supervisions from the top authorities to the employees. Therefore the company required to undertake strategic planning so that issues get solved and motivate the employees.
[bookmark: _Toc521514631]1.2 Purpose of the Report
The Purpose of the report is to implement an approach to carry out an analysis of the improper management issue. This is about how the company’s top management can rectify the problem by providing proper guidance to the employees in detail regarding their own job roles. It also encourages them to work on team that will ultimately multiply the productivity of the company. Various issues faced by the company are lone working that needs to be checked because it results in losing good staffs of the company and creates a negative approach to the staffs of the organisation. Bonus facility should not only be given to the top management, but also sales target rewards or bonus needs to be included for every staff of the store. Such issues require immediate attention so that there can be further improvement in the business of the company. There are many other areas where the company requires putting focus on, to get a better position against the competitors in the same retail sector. It is essential for the company to frame a good structure regarding the training programs that will increase the necessary skills for the workers so that the company can achieve higher productivity and improve the career growth of the employees. The loopholes need to be identified by the supervisors of Holland and Barrett where they create coordination failure among the employees which create negative work culture within the company. Management is required to be more alert so that the employees are not overworked beyond their specified schedule. Store management needs to work hand in hand with the employees whenever they fail to meet any policy of the company. Thus, all this can identify the reasons for higher labour turnover of the company. 

[bookmark: _Toc521514632]1.3 Description of issue
Holland and Barrett is a UK based chain of healthy food shops with 1300 stores in more than 15 countries across the world. It is one of the main health food retailing chains of the country that has recently faced a severe issue regarding its employees and their job satisfaction. The former and current employees have faced different problems working within the organisation in different roles and levels. Employees are the pillar of an organisation that provides the main workforce of it and improve the level of performance of the organisation. Therefore, it is required for any organisation to be highly attentive in the part of satisfying their employees particularly in which Holland and Barrett has faced the lacking. In the opinion of Jacobs et al. (2016, p.66), the sphere of employee satisfaction plays a great role in sustaining the growth of an organisation and in achieving the level of desired success. There have been noticed different aspects regarding satisfactory approaches of the company towards its employees. The workers and the staff of the organisation have faced several issues that have ended up into disappointments and frustrations among the employees about their organisation. The most vital issue that has been noticed in this regard is working alone for a substantial period of time. This has severely impacted on the sphere of the workers as working alone does not provide proper security and safety and on the other hand it is equally monotonous. Another significant issue that has risen up in this scenario is the lacking of bonus and equal type of incentive scheme for the store managers. Precisely, this can be a highly impacting factor, as it is necessary in every business organisation to motivate the employees by several incentive programs in order to fetch the optimum services and dedication out of them. The most severe complaint about the organisation that has been identified in this regard is the comparison of bonus structure of the company with comparatively smaller organisation of the same trade. Working with an MNC always attracts people as it generally recognises its employees and provides lucrative incentive and bonus schemes for its employees. Therefore, it is an obvious issue for the former and current staff of Holland and Barrett to have complaints regarding its bonus schemes and incentive structures if they do not hold a good amount and do not serve proper purposes of motivating the employees (Telegraph.co.uk, 2018). As the company has lacked in these spheres regarding the issues related to employees, therefore, it is obvious that the organisation has faced troubles in growths and increasing its profit margin annually. The continuous lacking in these factors has affected the growth of the company as a whole that needs to be checked and repaired in order to restore its previous pace of growth towards achieving the desired success.  
[bookmark: _Toc521514633]1.4 Descriptions of the approaches used
Holland and Barrett use effective strategic and rational management approach to solve the issues and to overcome those successfully so that best result can be obtained. Rectifying all those issues can improve the performance of the business to a greater height and can attract more customers and hence improve the market share of the company. The company needs to concentrate on managing issue with the employees by guiding them in executing their given roles. As stated by (Mate et al. 2017, p.28), the target of proper problem-solving approach is to make the business conflict-friendly. The strategic approach used by Holland and Barrett is by raising the staff discount during the festive season that is during Christmas. A top authority of the company declared that they invest good amount of capital in proper training of their staffs and provisions of learning the nutrition properly. The company made it very clear that they possess high skilled employees and the incentives provided by the company also motivated the employees to give their best to the organisation. Increasing the efficiency helps in increasing the growth of their business to a greater extent than it was a few years back (Doak et al. 2013, p.592). However, it is often not required for the company to disclose all the approaches implemented by them. It can be used at the level of top management, but the employees working within remain unaware of the fact that the higher authority is using such strategies and ethics to rectify all the negative issues within the organisation. Thus using such approaches can benefit the company and improve market share.
[bookmark: _Toc521514634]2. Analysis and discussion
[bookmark: _Toc521514635]2.1 Critical appraisal of approach   used 
Facing several issues regarding the satisfaction factors on the spheres of employees, the company has initiated different policies and schemes to satisfy the employees. According to Huang and Rundle-Thiele (2014, p.201), in order to motivate the employees, it is needed to primarily structure some way outs that can ensure the higher level of satisfaction among employees. 
· Rise in Staff discount during Christmas
The organisation, Holland and Barrett, has the consensus to provide its employees 25% staff discounts for their products. It is generally a common term that runs throughout the year. In order to make the employees more engaged with the working process and motivate them, the organisation has decided to rise up its set percentage of discounts from 25% to 50% during the time of Christmas. This festival discount system, to a great level of extent has made them motivated and inspired to work greatly and be more productive in delivering services to the customers and to the organisation as well. 
· Staff training
Staff training is another way that has ensured the motivational factors for the employees. On the other hand it can make the employees more skilled and knowledgeable regarding their job roles that can increase the level of satisfaction among employees (Huang et al. 2015, p.111). Staff training can highly increase the level of confidence among the employees that eventually can make them more responsible towards their job and more control over their working sphere. Thus, the area of staff training can be a highly motivating factor in satisfying the employees. 
· Provision of learning nutrition
As the company deals in different health foods, therefore, it has implemented a nutrition learning program for the employees to make them gathered more knowledge regarding health and nutrition. In this precise way the organization can provide a required level of job knowledge to the employees that are highly necessary for them to be kept motivated and provide proper satisfactory experience regarding work process. 

Figure 1: Used approaches by Holland and Barrett
(Source: Huang et al. 2015, p.111).
[bookmark: _Toc521514636]2.2 Improvements in the approaches   used 
The approaches used by the organisation, Holland and Barrett have served the purpose of retaining the employees and increasing their level of satisfaction towards the delivering their jobs and performing their tasks greatly. However, the used approaches can be improved in different ways that can ensure the increase in the satisfaction level of employees compared to present situation. The sphere staff discount that runs throughout the year can be increased from 25% to 35%. The access to increased discount throughout the year can motivate employees. Apart from that, it can make the sales of the company increased through it (Karanges et al. 2015, p.130). The occasional and festival discount can make the employees satisfied for a certain period of time while the proposed initiative of making the general discount increased can make a great impact of the employees for a longer period of time (Tomaževič et al. 2014, p.210). The part of staff training can be more engaging in terms of conducting tests over the learned facts that can make the organisation assured about the skills while on the other hand, the employees can get more involved with the process. In this way the employees can feel secured in terms of provided support by the company to enhance their skills for the reason of retaining them. The area of nutritional training or learning program can be supported by practical classes or experiences that can make the employees highly relatable with the required subject that is needed to be by the staff for being more knowledgeable and productive (Elnaga and Imran, 2014, p.15). Following these precise ways, Holland and Barrett can make the used approaches more improved in order to make the employees more satisfied with the working process and the current environment of the organisation. 
[bookmark: _Toc521514637]2.3 Other approaches
The establishment of employee satisfaction has been worked out well within Holland and Barrett. However, some others relative issues can be proved more beneficiary if worked on earlier. 
· Employee recognition and reward
In making employees satisfied with the organisational behaviour and employers’ management, the sphere of employee recognition is highly mandatory and required. This comes under the intrinsic factors that can impact the part of employees and their performance level. Having a proper employee identification system can include different factors of forming several bonus schemes (Jacobs, 2017, p.27). These schemes can range from celebrating employee appreciation day, creating annual, quarterly and spot bonus systems and rewarding the employees with certain title. Apart from that staff can get highly motivated by the gold star, verbal praise and micro bonuses as well. Identifying others contribution into project and business dealings micro bonuses can be provided to the employees after small alternatives.   
· Flexible work culture
Employees are always attracted towards a flexible culture of the organisation that can provide them a higher level of freedom and independency. A flexible work culture includes the factors regarding flexibility in working schedules such as alternative time schedules and shifts. This can even cover the areas of different arrangements of break schedules as well. According to Ahmad et al. (2014, p.87), the flexibility regarding the place of work can be included in this sphere that can give a sense of freedom into the employees. Alternative work schedules, compressed workweeks, break arrangements and reduction of the hours schedule can be included in the flexible work culture for the employees of Holland and Barrett that can highly motivate them and therefore, it can make them satisfied along with this. 
· Providing more control to the employees 
Providing the decision making ability and the control to the employees is another way to make them feel the freedom that eventually it makes them more responsible towards their work. Being responsible always serves the purpose of making the employees more confident in the sphere of analysing any negative situation or circumstances and in making proper decision regarding the decision by predicting the possible results or outcome of the situation (Bradler et al. 2016, p.3089). In this way, employees can get motivated by sensing more power to them and can dedicatedly work to improve their performance. 
· Create an Atmosphere of Growth
As jobs means more than a source of income to the employees, therefore, it is highly required for the employers to motivate the employees by establishing proper atmosphere of growth to them. On the other hand, promoting a healthy competition within the organisation regarding internal job targets and goals can make the employees more active towards achieving them (Porter, 2016, p.69). Considering all of these, it can be said that, promoting good atmosphere of growth can highly motivate the employees and can make them satisfied in the working process of the organisation. Therefore, implementing all these mentioned way outs for the part of Holland and Barrett can experience a great success in satisfying their employees. 

Figure 2: Different approaches to satisfy employees of Holland and Barrett
(Source: As influenced by Porter, 2016, p.69)
[bookmark: _Toc521514638]3. Conclusion and recommendations
[bookmark: _Toc521514639]3.1 Justification of most appropriate approach
The primary issues in Holland and Barrett is related with employee dissatisfaction over lack of enough recognition and reward scheme within the organisation. It has been expressed by some of the working employees of Holland and Barrett that the company that they do not receive proper appraisal and bonuses. This result in least production capacity forms the employees and reduced motivation that forms the basis for efficiency in work. In order to compensate the damages suffered by employee dissatisfaction, Holland and Barrett can consider employee recognition and reward approach. It can be said that employee recognition and reward system is the building block for minimising the gap between employer and employee. In the last survey from Telegraph, it has been revealed that Holland and Barrett has neglected the staff discount from 25pc to 50pc (Christie, 2017). This created discontentment among employees as they complained that their qualification and skills are not being effectively rewarded by the company. The reason behind employment of employee recognition and reward approach is that it can allow them to not only introduce new bonus schemes but also recognise individual talent and skills. The efficiency of employee is a resultant factor of company’s interest over the growth and development of an employee. Recognition and reward system are generally seen a welcome approach by employees and motivates them to take extra responsibility of workplace. It does not only bring understanding between employer and employee but also improve the work culture of an organisation. This approach is also beneficial for Holland and Barrett to introduce appreciation day that can be used as an opportunity to recognise skills of an individual in front of everyone. It has been noted that employee satisfaction through recognition often results in improved efficiency at workplace as well as motivates them to produce better result. It can be considered as most viable approach to mitigate the issues Holland and Barrett because monetary rewards are primary motivating factor for the employees of an organisation. This approach has the capability to increase productivity and sharing of ideas with the employer. Influenced from the views of Shah et al. (2017, p.368) it can be stated that content employees looks for various methods of growth in the organisation. This approach can provide annual bonus scheme which are generally given at the quarter end of sales. The performance of organisation and employee engagement is known to be a influential factor when deciding the outcome of a company. It has been noted that employee recognition and reward approach allows the managing department to nominate employees for excellent performance in their task. This practice can motivate other employees of the organisation to replicate such high standard of performance and also achieve monetary reward. It can enable the company to identify employees who do not possess necessary skills for retaining the benefits of reward. Therefore, this approach can also be used by the management of Holland and Barrett to initiate training and development of such employees so that they can garner the benefit of reward system. 
[bookmark: _Toc521514640]3.2 Implementation of approach 
Employee recognition is a major employee incentive which can be an undisputed part of several cultural factors of the business organization. In addition, it is a way of exhibiting appreciation to every employee of the Holland and Barrett Company, UK due to their hard work and great effort in increasing the organizational growth. Therefore, all employees can be satisfied heavily which in turn promotes reputation in modern retail market of UK. Every successful business organization must encourage all staff in order to motivate them in performing well for the retail company (Bradler et al. 2016, p.3087). 
Moreover, employee recognition must grow in an effective way so as to encourage staff to recognise as well as respect and support each other’s performance for the retail company.  
The way of implementing employee recognition can be occurred if the hierarchical authority of the Holland and Barrett Company recruit an experienced project leader so as to maintain employee recognition and reward of the retail company. In addition, such experts may advice and support to an individual employee in performing well by giving the opportunity of reward system. Corporate reward is a significant type of employee recognition for which an incentive specialists needs to be hired immediately so as to choose the employee who has great contribution behind the success of the Holland and Barrett company (Short, 2016, p.25). Apart from this, appointing a project leader will be the key reason of maintaining incentives and rewards to highest performing employee. Due to this, the project leader has the responsibility in implementing strategic decisions and proper way of documentation of every employee’s activities that may help in selecting appropriate employee as per performance. Moreover, they need to build strong communication with every staff of the retail company that will help to motivate them in performing well and giving the chances of achieving rewards (influenced by Bradler et al. 2016, p.3087). 
 Another key factor is identifying the goal and understanding the goal properly due to which higher authority and project manager have responsibility to understand the goal and vision of the company to every employee of the retail company. Therefore, all employees can be able to understand the goal of the retail company which may help to achieve rewards and enhance reputation in global marketplace.
  Another great way of identifying objectives is to conduct an employee engagement survey in order to make sure about their knowledge about company motto and objectives. Thus, it may help in enhancing employee recognition as well as goodwill in UK retail market. 
Most significant thing is that designing a employee recognition programs that will enable  the project manager to think about the looking of staff incentives scheme and the ways of operating such function into the business organization (Short, 2016, p.25).. Moreover, in order to do such designing about employee recognition program the higher authority may ask own self about the benefits of such effective way of motivating every employee. Different questions such as monthly or quarterly as well as designing structure of employee incentives may be raised due to which the managerial authority needs to find possible solution so as to implement employee recognition program and enhance reputation of the retail company (Bradler et al. 2016, p.3087).  
[bookmark: _Toc521514641]3.3 Summary
Therefore, it can be discussed that employee recognition and flexible work culture are most significant factor in maintaining higher operational performance of the retail company. Moreover, such essential factors really motivate every employee of the business organization in order to perform well and enhance goodwill in UK retail market as well as global marketplace. Apart from this, effective way of designing employee recognition programme and definite work timing influence individual employee of the retail company that has greater impact on higher organizational growth. 
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Different ways of satisfying employees
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Providing more control to the employees 



Used approaches


Rise in Staff discount during Christmas


Staff training
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