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1. Introduction   
Business Background/Idea
The demand for reliable and flexible childcare solutions in Swansea has been steadily increasing. Recognizing this need, Bambino and Friends aims to fill the gap by offering a range of services that prioritize the well-being and development of children. Our approach combines traditional childcare with innovative practices, ensuring that each child receives personalized attention and care.
Business Details
· Business Name: Bambino and Friends
· Location: Swansea, Wales
· Services Offered: Full-day care, after-school care, holiday clubs, specialized programs
· Target Age Group: 0-10 years
· Operating Hours: Monday to Friday, 7:00 AM - 6:30 PM
Legal Status
Bambino and Friends is a registered business in Wales, compliant with all local regulations and standards set by the Care Inspectorate Wales (CIW). We are committed to maintaining the highest standards of care and education.
Owner/Management Team Details
The nursery is founded and managed by a team of experienced childcare professionals with a passion for early childhood education. Our team holds relevant qualifications and is dedicated to continuous professional development to stay abreast of the latest trends and best practices in childcare.
Product/Service Details
Our services include:
· Full-Day Care: Providing a safe and stimulating environment for children aged 0-10 years.
· After-School Care: Offering care for school-aged children, focusing on play, socialization, and academic support.
· Holiday Clubs: Organizing engaging activities and outings during school holidays.
· Specialized Programs: Tailored programs to meet the unique needs of children, including those requiring additional support or those interested in specific hobbies and interests.
· Times and days: Open 7am 6.30pm Monday – Friday 

2. Executive Summary
Bambino and Friends is a newly established day nursery located in Swansea, Wales, dedicated to providing high-quality, flexible, and culturally inclusive childcare services. Run and owed by Ashleigh Rogers who has been working in childcare for 13 years. Including running a childminding business for 4 years. Our mission is to create a nurturing environment where children can thrive, focusing on safety, education, community, and a deep connection with nature. We offer a range of services to cater to the diverse needs of families, including full-day care, after-school care, holiday clubs, and specialized programs.
Our team comprises experienced and qualified professionals passionate about early childhood education. We are committed to continuous professional development to stay abreast of the latest trends and best practices in childcare. With a strong foundation in early years education and a commitment to fostering a love for learning, we are poised to make a positive impact on the children and families we serve.
At Bambino and Friends, we are more than just a childcare provider; we are a partner in your child's growth and development. We strive to create a second home for your child, where they feel safe, valued, and inspired to explore the world around them.


Bambino and Friends: Nursery Business Plan
Executive Summary
Business Name: Bambino and Friends
Location:  Swansea, Wales, UK
Mission: To provide high-quality, flexible, and affordable childcare in a nurturing environment, with a wide range of outside freedom for children while supporting both children and parents.
Services: Full-time and part-time daycare, after-school care and holiday clubs
Registration: Ofsted-registered
Insurance: Public liability, employers’ liability, and professional indemnity
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3.  Company Overview
Bambino and Friends is a trusted childcare provider based in Swansea, Wales, dedicated to offering high-quality, flexible, and culturally inclusive care for children. Established with a mission to create a nurturing environment where children can thrive, we cater to the diverse needs of families in the Swansea area.
Our Services:
· Child Services: Operating as a registered nursery in Swansea, we provide personalized care in a like home-based setting, ensuring each child receives individual attention and support. 
· After-School Care: We offer after-school programs that focus on play, socialization, and academic support, helping children transition smoothly from school to home.
· Holiday Clubs: During school holidays, we organize engaging activities and outings, keeping children active and entertained in a safe environment.
· Specialized Programs: Tailored programs are available to meet the unique needs of children, including those requiring additional support or those interested in specific hobbies and interests.


4. Market and Competitors 
Market Overview, Size, and Trends
The childcare market in Swansea is experiencing growth due to an increasing number of working parents and a heightened awareness of the importance of early childhood education. Trends indicate a rising demand for flexible childcare options, bilingual education, and nature-based learning experiences.
PEST (LE) Analysis
· Political: Supportive government policies for early childhood education and childcare funding.
· Economic: Economic recovery post-pandemic leading to increased employment rates and demand for childcare.
· Social: Growing emphasis on work-life balance and quality early education.
· Technological: Integration of technology in early education practices.
· Legal: Compliance with CIW regulations and national minimum standards for childcare.
· Environmental: Increasing focus on sustainability and outdoor learning environments.
	

		SWOT Category
	Details




		Strengths
	- Experienced management team 
- Diverse service offerings 
- Strong community ties




		Weaknesses
	- New entrant in a competitive market 
- Initial brand recognition challenges




		Opportunities
	- Expansion of services 
- Partnerships with local schools 
- Potential for bilingual education programs




		Threats
	- Competition from established nurseries 
- Economic downturns affecting parent affordability






Customers/Target Markets
Our primary target market includes:
· Working parents seeking reliable childcare solutions.
· Families interested in bilingual education and cultural inclusivity.
· Parents valuing outdoor and nature-based learning experiences.
Competitor Analysis
Key competitors in the Swansea area include:
· The Children's Room: Known for its Montessori approach and bilingual education offerings.
· The Rose Garden Day Nursery: Offers a stimulating environment with a focus on academic and social development.
· Appletree Nursery Swansea: Provides a safe and fun environment with open-ended learning opportunities.

5. Sales and Marketing Strategy
Marketing Objectives
1. Establish Bambino and Friends as a Trusted Childcare Provider in Swansea
· Position the brand as a safe, nurturing, and educational choice for early years care.
· Build credibility through consistent delivery of high-quality childcare and visible testimonials.
2. Increase Brand Awareness Through Targeted Marketing Campaigns
· Aim to reach at least 70% of your target audience (families with children aged 0–5) in Swansea within the first 12 months.
· Use measurable KPIs like website traffic, social media engagement, and enquiries to track campaign performance.
3. Build Strong Relationships with Local Schools and Community Organizations
· Forge partnerships to create a supportive network, enabling smooth transitions for children between settings.
· Offer collaborative events such as child development workshops, parenting seminars, or community open days.
4. Generate a Steady Stream of Enquiries and Registrations
· Achieve at least 80% capacity within the first 6–9 months.
· Ensure follow-ups with leads through personalised emails, calls, or trial sessions.
5. Position the Business as a Thought Leader in Early Years Development
· Regularly publish expert tips, parenting advice, and childcare news on social platforms and blog content.

Marketing Strategies
1. Digital Marketing
· Website: Launch an engaging, mobile-friendly website with key features like virtual tours, parent testimonials, FAQs, and enquiry forms.
· Social Media: Use platforms like Facebook and Instagram to share daily updates, behind-the-scenes content, child development tips, and event announcements.
· Email Marketing: Create a mailing list to send newsletters, special offers, and updates to current and prospective parents.
· Search Engine Optimisation (SEO): Optimise online content so families searching for childcare in Swansea find Bambino and Friends easily.
2. Community Engagement
· Local Events: Attend or sponsor local markets, baby fairs, or school events to connect with parents in person.
· Workshops & Coffee Mornings: Host monthly gatherings for parents on topics like weaning, sleep routines, or preparing for school.
· Charity & Volunteering: Support local causes or charities to demonstrate a commitment to the wider community.
3. Referral Programs
· Parent Incentives: Offer discounts or free sessions to current families for each successful referral.
· Affiliate Partnerships: Collaborate with local baby stores, play centres, or antenatal groups to cross-promote services.
· Loyalty Programs: Reward long-term families with exclusive events or benefits as part of a loyalty scheme.
4. Print & Traditional Marketing
· Flyers and Posters: Distribute in libraries, community centres, cafés, GP surgeries, and leisure centres.
· Local Press: Submit stories or advertorials to community newspapers and parenting magazines.
· Vehicle Branding: Use branded car decals or signage to promote your services while on the move.
5. Reputation Management
· Google & Facebook Reviews: Encourage happy parents to leave positive reviews and respond to all feedback professionally.
· Testimonials & Case Studies: Showcase real parent experiences and child success stories on your website and brochures.
Target Market
Our marketing efforts will focus on attracting working parents, families interested in bilingual education, and those seeking nature-based learning experiences for their children.
Pricing Strategy
We will adopt a competitive pricing strategy, offering flexible packages to accommodate the diverse needs of families. Pricing will be transparent and aligned with the quality of services provided.
Sales Forecast
· Year 1: Establish brand presence and achieve 50% occupancy.
· Year 2: Increase occupancy to 75% and expand service offerings.
· Year 3: Achieve full occupancy and explore opportunities for expansion.
Budget and Timeline
· Initial Investment: £10,000 for facility setup, licensing, and marketing.
· Break-even Point: Expected within the first 18 months of operation.
· Expansion Plans: Explore additional locations or service offerings in Year 3.

6. Operations
Location/Premises/Equipment
The nursery will be in a central area of Swansea (Winch Wen), easily accessible to families. The facility will include:
· Safe and stimulating indoor play areas
· Outdoor spaces for nature-based learning
· Quiet rest and reading areas
· Fully equipped kitchen and toileting facilities
Operational Overview
 Premises & Facilities Management
· Conduct daily health and safety checks
· Maintain indoor/outdoor equipment and furniture
· Implement cleaning schedules (daily and deep cleans)
· Ensure premises meet CIW standards for safety and hygiene
· Maintain secure access control and fire safety systems
Staffing & Human Resources
· Employ qualified childcare professionals with DBS clearance
· Ensure staff-to-child ratios meet CIW regulations (e.g., 1:4 for under 2s)
· Develop staff rotas to support operational hours (7:00 AM – 6:30 PM)
· Provide continuous professional development (CPD)
· Manage HR documentation, contracts, payroll, and cover for absences
Childcare Delivery
· Deliver high-quality care aligned with the Welsh Foundation Phase Framework
· Create engaging daily routines balancing education, play, meals, and rest
· Incorporate outdoor learning and nature-based exploration
· Conduct child observations and assessments
· Support children with additional needs and celebrate diversity
Enrolment & Parent Communication
· Guide parents through a structured admissions process
· Provide welcome packs and settling-in support
· Communicate daily via email, apps, or paper diaries
· Organize regular parent meetings and developmental reviews
· Collect and respond to feedback or complaints professionally
Finance & Administration
· Use nursery management software for enrolments, attendance, and reporting
· Invoice and collect payments monthly, including funded hours where applicable
· Monitor income and expenses to ensure healthy cash flow
· Maintain insurance coverage (public liability, employer's liability, professional indemnity)
· Prepare financial forecasts and monthly reporting
Legal & Regulatory Compliance
· Maintain registration with CIW and adhere to national minimum standards
· Implement and review safeguarding and child protection policies
· Maintain GDPR compliance for all parent and child data
· Conduct regular internal audits for quality control and legal readiness
Food & Nutrition
· Provide nutritious, balanced meals and snacks throughout the day
· Accommodate allergies, intolerances, and cultural preferences
· Comply with food hygiene and kitchen safety regulations
Health, Safety & First Aid
· Always keep first aid-trained staff on site
· Record and review all incidents, accidents, and illnesses
· Conduct regular fire drills and emergency response training
· Follow infection control and cleanliness protocols
Marketing & Community Engagement
· Promote the nursery via a professional website and active social media
· Distribute printed materials in local venues and partner businesses
· Host open days, coffee mornings, and parenting workshops
· Collaborate with local schools, groups, and charities
· Run referral and loyalty programs to drive retention and visibility
Quality Assurance
· Conduct ongoing self-assessments of learning outcomes and safety practices
· Gather parent feedback through surveys and meetings
· Review CIW inspection outcomes and implement improvements
· Foster a culture of continuous improvement among staff

Production and Distribution Processes
Services will be delivered on-site, with all activities and programs conducted within the nursery premises. Any external activities or outings will be carefully planned and supervised.
People/Staff/Suppliers
Our team will consist of:
· Qualified childcare professionals with relevant certifications.
· Support staff for administrative and operational tasks.
· Partnerships with local suppliers for educational materials and resources.
Systems and Procedures
We will implement robust systems for:
· Child enrolment and attendance tracking.
· Communication with parents and guardians.
· Health and safety protocols.
· Staff training and development.
Health & Safety/Quality Control/Legal Compliance
Bambino and Friends will adhere to all health and safety regulations set by CIW and other relevant authorities. Regular inspections and audits will be conducted to ensure compliance and maintain high standards of care.
Our Values:
· Safety and Well-being: Prioritizing the health, safety, and emotional well-being of every child in our care.
· Educational Development: Fostering a love for learning through structured activities and play-based learning.
· Community Engagement: Building strong relationships with families and the local community to support each child's development.
· Cultural Inclusivity: Celebrating diverse cultures and backgrounds, ensuring an inclusive environment for all children.
· Connection with Nature: We believe in the profound benefits of outdoor play and nature-based learning. Engaging children in outdoor activities not only promotes physical health and well-being but also enhances cognitive development, creativity, and emotional resilience. By immersing children in natural environments, we encourage exploration, problem-solving, and a deeper connection to the world around them.


Scenario Assumptions
· Daily rate per child: £57
· Operating days per month: 22 (based on weekdays only)
· Capacity: 20 children per day (a realistic number for a small to mid-sized nursery)
· Staff-to-child ratio: 1:4 (in line with Ofsted guidelines)
· Start-up costs: Not included here but can be added if needed (e.g. equipment, licenses, lease)
· Running costs: Listed below
· Wages: Based on an average wage of £22,000 per full-time staff
· You (the owner) are also working full-time in the business
· Occupancy Rate Starting at: 40% capacity, gradually rising to 85% over 12 months (realistic growth pattern)
· Other income streams: Not included (but could be added, e.g. government funding, late fees, etc.)


12-Month Financial Projections Overview
Monthly Occupancy Plan (Number of children per day)
	Month
	% Capacity
	Children/Day

	1
	40%
	8

	2
	45%
	9

	3
	50%
	10

	4
	55%
	11

	5
	60%
	12

	6
	65%
	13

	7
	70%
	14

	8
	75%
	15

	9
	80%
	16

	10
	85%
	17

	11
	85%
	17

	12
	85%
	17



Revenue Projections
	Month
	Children/Day
	Revenue = £57 x Children x 22 Days

	1
	8
	£10,032

	2
	9
	£11,286

	3
	10
	£12,540

	4
	11
	£13,794

	5
	12
	£15,048

	6
	13
	£16,302

	7
	14
	£17,556

	8
	15
	£18,810

	9
	16
	£20,064

	10
	17
	£21,318

	11
	17
	£21,318

	12
	17
	£21,318

	TOTAL
	-
	£199,384



Monthly Expenses (Estimates)
	Expense
	Monthly (£)

	Rent
	2,500

	Staff wages (5  @ £1,833)
	9,165

	Utilities & insurance
	500

	Food & supplies
	800

	Cleaning & laundry
	300

	Marketing & admin
	400

	Miscellaneous/contingency
	500

	TOTAL
	£14,165



Profit & Loss (Monthly)
	Month
	Revenue
	Expenses
	Net Profit/Loss

	1
	£10,032
	£14,165
	-£4,133

	2
	£11,286
	£14,165
	-£2,879

	3
	£12,540
	£14,165
	-£1,625

	4
	£13,794
	£14,165
	-£371

	5
	£15,048
	£14,165
	£883

	6
	£16,302
	£14,165
	£2,137

	7
	£17,556
	£14,165
	£3,391

	8
	£18,810
	£14,165
	£4,645

	9
	£20,064
	£14,165
	£5,899

	10
	£21,318
	£14,165
	£7,153

	11
	£21,318
	£14,165
	£7,153

	12
	£21,318
	£14,165
	£7,153

	TOTAL
	£199,384
	£169,980
	£29,404



Cash Flow Notes
· Initial Losses in Months 1–4 total: -£9,008
· Breakeven reached in Month 5
· Cumulative Profit by Year-End: £29,404
· To manage early months, ensure you have startup cash reserves of ~£10k–£12k

Break-Even Analysis
Fixed Monthly Costs: £14,165
To break even:
· Required Revenue = £14,165
· Children needed per day:
£14,165 ÷ (£57 x 22) = ~11.3 children per day
Breakeven Point: ~12 children per day

Comfortable Living Goal
If your target is to pay yourself a salary of £30,000 per year (~£2,500/month):
· Add £2,500/month to expenses → New breakeven: £16,665/month
· Children needed per day:
£16,665 ÷ (£57 x 22) ≈ 13.3 → ~14 children/day
Comfortable Living = ~14 children/day

Maximum Capacity
· Max Children per Day: 20 (regulated by staff ratios and premises size)
· Max Revenue/Month: 20 × £57 × 22 = £25,080
· Assuming same expenses:
£25,080 – £14,165 = £10,915 monthly profit
Potential annual profit at full capacity: ~£130,980
Profit for Sustainability
A minimum net profit of £2,000–£3,000/month is advisable to:
· Cover unexpected costs
· Reinvest in the business
· Withstand seasonal dips or illness
 That means 13–14 children/day as a sustainable operating level

Summary
	Metric
	Amount

	Daily fee
	-£57

	Monthly breakeven
	-£14,165

	Children/day to break even
	-12

	Children/day for a decent salary
	-14

	Max children/day
	-20

	Max monthly revenue
	-£25,080

	Year 1 Total Revenue
	-£199,384

	Year 1 Net Profit
	-£29,404
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	January
	February
	March
	April
	May 
	June
	

	Income
	£25,080.00
	£23,400.00
	£25,000.00
	£25,090.00
	£25,600.00
	£24,000.00
	

	Loan
	£1,000.00
	 
	 
	£1,000.00
	 
	 
	

	Sales Revenue
	£4,000.00
	£5,500.00
	£3,200.00
	£9,000.00
	£11,000.00
	£8,600.00
	

	 
	 
	 
	 
	 
	 
	 
	

	Total Inflows
	£5,000.00
	£5,500.00
	£3,200.00
	£10,000.00
	£11,000.00
	£8,600.00
	

	 
	 
	 
	 
	 
	 
	 
	

	Outflows
	 
	 
	 
	 
	 
	 
	

	Loan repayment
	£166.67
	£166.67
	£166.67
	£166.67
	£166.67
	£166.67
	

	Equipment
	£500.00
	£880.00
	 
	 
	 
	 
	

	Electricity
	 
	 
	£300.00
	 
	 
	£280.00
	

	Gas
	 
	 
	£150.00
	 
	 
	£120.00
	

	Rent
	£800.00
	£800.00
	£800.00
	£800.00
	£800.00
	£800.00
	

	Staff wages
	£1,600.00
	£1,600.00
	£1,600.00
	£1,600.00
	£1,600.00
	£1,600.00
	

	Advertising
	 
	 
	£1,000.00
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	Total Outflows
	£3,066.67
	£3,446.67
	£4,016.67
	£2,566.67
	£2,566.67
	£2,966.67
	

	 
	 
	 
	 
	 
	 
	 
	

	Opening Balance
	£0.00
	£1,933.33
	£3,986.66
	£3,169.99
	£10,603.32
	£19,036.65
	

	net cash flow
	£1,933.33
	£2,053.33
	-£816.67
	£7,433.33
	£8,433.33
	£5,633.33
	

	Closing Balance 
	£1,933.33
	£3,986.66
	£3,169.99
	£10,603.32
	£19,036.65
	£24,669.98
	

	
	
	
	
	
	
	
	





	Sample Nursery Fees Comparison – Swansea Area
	Nursery Name
	Age Group
	Full Day Price
	Half Day Price
	Notes

	Little Stars Nursery
	0–5 years
	£55
	£32
	Includes meals and nappies

	Happy Days Nursery
	0–5 years
	£58
	£33
	Offers bilingual learning

	TLC Childcare Centre
	6 months – 4 yrs
	£52
	£30
	Discount for siblings

	Tiny Tots Daycare
	2–5 years
	£57
	£31
	Open 7am–6pm, snacks included

	Sunflower Nursery
	0–5 years
	£60
	£34
	Premium services and curriculum

	Bambino & Friends (You)
	0–5 years
	£57
	£32
	Flexible hours, inclusive setting




	



​

References:

· Apple tree Day Nursery
appletreenurseries.co.uk
Appletree Nursery
Langdon Road Norwegian Church, Swansea SA1 8QY ·
029 2034 0119
· Beechcroftdaynursery.co.uk
Nursery Fee Structure Example
Average day rate for private nurseries shown around £57–£60/day.
https://beechcroftdaynursery.co.uk/our-fees
· Democracy.swansea.gov.uk
Swansea Childcare Sufficiency Assessment (2022)
Identifies current gaps and planning needs for childcare services.
https://democracy.swansea.gov.uk/documents/s86673
· Ft.com
Financial Strain on UK Nurseries
Discusses challenges with funding shortfalls and fee increases.
https://www.ft.com/content/635e1e04-182e-4676-876a-87794a63cd6b
·  Gov.wales
Mapping the Childcare and Play Workforce: Phase 1 Report (2024)
Workforce needs, training gaps, and demand forecasting.
https://www.gov.wales/sites/default/files/statistics-and-research/2024-03/mapping-childcare-and-play-workforce-wales-phase-1-report.pdf
· Gov.wales
Review of the Childcare Sector in Wales (2019)
Financial sustainability and market capacity in the childcare sector.
https://www.gov.wales/sites/default/files/statistics-and-research/2019-07/180110-review-childcare-sector-en.pdf
· Hatching-dragons.com
National Nursery Fee Comparison (UK-Wide)
Breaks down average childcare costs by region and setting type.
https://www.hatching-dragons.com/blog/average-nursery-fees-per-day-in-the-uk-what-to-expect
· Moneyhelper.org.uk
Childcare Costs & Financial Support
General UK-wide guidance on childcare costs and funding.
https://www.moneyhelper.org.uk/en/family-and-care/becoming-a-parent/childcare-costs
· Swansea.gov.uk
Swansea Local Authority Map & Childcare Info
Insight into nursery availability and demand in Swansea area.
https://www.swansea.gov.uk/media/1880/AM043---Map/pdf/AM043_-_Map.pdf
· Thetimes.co.uk
“How Free Nursery Hours for More Children Backfired”
Explores government underfunding, financial viability issues for nurseries.
https://www.thetimes.co.uk/article/how-free-nursery-hours-for-more-children-backfired-8g97ztb5c
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1. CV
Ashleigh Rogers
Swansea
ashleighjaderog@outlook.com


Professional Profile
Experienced and passionate childcare professional with over 13 years in the early years and education sector. A proven track record of delivering high-quality care and learning experiences for children aged 0–11 in various settings, including nurseries, private homes, schools, and as a registered childminder. Dedicated to fostering safe, nurturing environments that support children’s emotional, social, and cognitive development. Known for building strong relationships with children, families, and colleagues.

Key Skills
· Early Years Foundation Stage (EYFS) knowledge
· Behaviour management & safeguarding
· Planning and delivering age-appropriate activities
· Parent partnerships & communication
· First Aid & paediatric care (valid certification)
· SEN experience and inclusive care
· Multi-setting adaptability
· Record keeping & observations (e.g. Tapestry, EYFS journals)
· Child-led learning & developmental assessments

Professional Experience
Registered Childminder
Self-employed 
2021 – Present
· Delivering personalised childcare and early education for children aged 6 months to 5 years
· Planning and delivering EYFS-aligned activities tailored to each child’s needs
· Liaising with parents daily and producing regular developmental progress updates
· Maintaining health, safety, and safeguarding protocols in a home-based setting
Early Years Practitioner
Little people nursery 
2018 – 2021
· Supported room leaders in creating and delivering daily routines and activities
· Conducted key worker duties: observations, reports, and developmental tracking
· Worked with children from diverse backgrounds, including those with SEND needs
· Followed safeguarding and health & safety procedures consistently
Teaching Assistant (Early Years & Key Stage 1)
Primary Schools – 
2016 – 2018
· Provided classroom support across reception and KS1 classes
· Delivered phonics, literacy, and numeracy interventions
· Assisted in managing behaviour and supporting children with additional needs
Private Nanny
Self-employed 
2014 - 2017
· Provided full-time care for children aged 1 to 5 years
· Organised playdates, outings, and developmentally appropriate play
· Supported healthy routines and maintained open, trusting communication with families
Nursery Apprentice → Nursery Assistant
Lakeside nursery 
2012 - 2014
· Completed Level 2/3 Childcare Qualification
· Gained hands-on experience across baby, toddler, and preschool rooms
· Learned the foundations of safeguarding, early years planning, and behaviour management

Education & Training
Level 3 Diploma in Childcare and Education
Swansea Gower college - Completed: 2012-2014
Safeguarding Children Training – November 2024
Paediatric First Aid – November 2024
Food Hygiene Level 2 – November 2024
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