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[bookmark: _Toc89988857]Executive Summary

This is a report on the Global marketing function and the different sub-function of marketing. More elaboratively this report focuses on the different stakeholders of the global marketing function and how it impacts the global marketing operation process. Another part of the report focuses on the major sub-function of marketing function of an organization, how all the sub-function work to form a precise marketing operation for an organization.

The first part of the report focuses on the major stakeholders of the global marketing function. We segmented the stakeholders based on two categories, microeconomic stakeholders of global marketing and macroeconomic stakeholders of global marketing. Where the microeconomic stakeholders have direct influence and can make critical impact on the whole global marketing function. Whereas, the macroeconomic function has indirect but substantial impact on the marketing process or the global marketing operation.

Another part of the report focuses on the sub-functions of marketing function of a business. Firstly, we divided the functions just like the first-part. Where the micro-economic function is directly in the operation and the macro-economic function indirectly. All the sub-functions must work cohesively to make sure the smooth operation of marketing function.

In this report, the discussions are being made on the basis of requirements of the report and validated with substantial evidences.
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Introduction 

The concept of marketing was conceived as a process of value creation by the marketers. It entails the activities such a identifying the consumer needs, wants and demand and then design the value for the customers based on those identified factors and finally move on to the production, which maximizes the sales and minimized the waste. The process of value design in marketing depicts how far the value designers are ready to go in the quest for the answer of a problem (Lundgren, 2020). The value designer who works gains strength in a plethora of concepts and the ability and aptitude to choose the one that best fits the objective. Given the abundance of brilliant individuals in the design pool, the problem-solving process is crucial for the success of value design. Theodore Levitt, a business academician of Harvard Business School states that the primary goal of a business is to identify, build relations and retain the customers for the long term. And Marketing comes into play here to play an instrumental role in helping businesses to achieve their purposes and eventually lead to achieve their goals (Lumen Learning, 2020). He also said that marketing is not just about spending big money on advertising or promotional activities, or not just about selling and earning revenue. It is a multidimensional process that comes into play long before any other major steps taken in the business.
[bookmark: _Toc89988859]Impact of Global Marketing Stakeholders in the Global Marketing Function

The Global Marketing concept is a process where organization plans to expand their businesses surpassing national or domestic borders; thus, they opt for the global marketing concept to design, produce and market their product in a way where it will be appealing to all the consumers of all segments in every corner of the globe. The global marketing concept became a phenomenon with the worldwide penetration of internet and the rapid globalization that is taking place, where marketing anything became very easy as the products can be marketed through digital medias at very low cost to the global market. It enabled the business organizations across the world to adapt global marketing function. Global marketing is extremely crucial for goods and services that are in high demand worldwide (Market Business News - MBN, 2020). Food, for instance, is good with ubiquitous demand, meaning that everyone needs and purchases it. Insurance is an example of a service that is in high demand. Each country on the planet has individuals and companies that require and purchase insurance. The MNCs- Multinational Corporations use the global marketing concept to expand their outstretch, retain the outstretch, knowledge, capability, and human resource to use it in the further process if needed. For the global marketing concept and to apply it properly in the business operation the organizations carry out extensive market researches, conduct surveys, in-depth competitor analysis, meticulously study the international laws and regulations, must implement a multicultural approach in the marketing operation (Bhasin, 2020). For the global marketing concept, a business must respect these factors and make essential changes based on the requirements, while maintaining a homogeneity in the process, where the cohesiveness of cross-functional work must be in play. For this, the MNCs may have to partner with local organizations to gain easy access to the country and establish a business by avoiding all the hassles of permits or to get permits easily. The pricing of the products must need to be revised based on the economic conditions of the countries of operation and must study thoroughly about the cultures, ethnicity, and preferences. The process of global marketing entails some of the essential factors and those are important to carry out the effective global marketing operation. Those are-

· Knowing your target market is essential for launching an efficient Global marketing strategy. Every location, every nation, will have various interests, inclinations, and dislikes, and the corporation must be aware of this before launching. To corroborate the facts, an in-depth market study (multiple if necessary) may be performed.
· Altering the language of the country of operation alone may not be sufficient for commercial purposes. Adopting local customs and, if required, altering the blueprint are critical. Goals must be identified before developing marketing strategies.
· Even though an overarching marketing strategy has been developed, the organization may need to tailor it to certain locations. This differs from Global Marketing in that the promotional campaign is just the same, but the means of transmission vary in each country. This technique will not be used by every organization, but some will be forced to. For example, Google Pixel Ads are the same all over the world. One Plus, whereas, has a worldwide marketing campaign along with country-specific filtered advertisements.
· To reach the target demographic, the advertising must be customized and, if necessary, region-specific in that country. For example, in nations such as India, multiple languages are spoken across the country, and so many businesses create their promotional advertisements in local languages to cater to potential clients. The simple translation of ads may not work and advertisers must look into that and work creatively for different geolocations.
These factors must be in the consideration to serve the main purpose and effective global marketing operations. There are some critical advantages of global marketing. Those advantages are the main motivational factor for the organizations to go for global marketing and expansion of businesses. First one is the global outreach, where the organization and the products of the organization get highlighted through the marketing and gets a global exposure. As marketing itself an ongoing function, expanding or opting for global marketing doesn’t cost much now due to the widespread penetration of internet and social media. With consistent message around the globe, feedback or review is equally vital for businesses, and Global Marketing helps them to gather constructive feedback and adapt and alter in response to client input. Unlike traditional advertising, where printing takes days or even weeks to authorize and then send to clients, this strategy reaches people with a few clicks of the mouse, minimizing the time to execute. Faster advertising campaign deployment implies higher efficiency and, eventually, faster income.
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The global marketing and global business coincide with each other very much and the stakeholders are very much same affiliated to those of each other. As the global marketing or international marketing is a function of international or global business first, we must briefly discuss about the stakeholders of the global business. The first one being the legislative authorities of the country of operation. All businesses need to first go through the legal regulations of any country it is planning to expand in. Which refers to the legal work, such acquiring the essential licensed of operation, clearances from authorities such as SEC, Ministry of Trade, National environmental authorities, etc. Second one being the economy of that country, as for any businesses the finance is the lifeblood and the businesses must study the economic condition of the country thoroughly and must know the condition properly to make decision like pricing, area of operation, marketing etc. Another one being the broader society, as the corporation may have a huge influence on society as a result of the digital and global economy. Companies like Airbnb and Uber have completely altered whole sectors, resulting in dynamically diverse economies with a wider range of players than ever before. Walmart has had a significant influence on the viability of small enterprises in several areas. The food sold at fast food restaurants has a significant influence on worldwide health. Manufacturing plants in emerging countries are reshaping entire ecosystems. Massive volumes of data are being collected by social networks. All of these notions are neither good nor harmful in and of themselves, but managing them to guarantee favourable consequences for society as a whole is a key duty.

[bookmark: _Toc89988861]Macroeconomic Stakeholders of Global Marketing

The stakeholders of global marketing can be divided into two segments based on macro-environmental factors and micro environmental factors. Micro environment is the aspects or variables in a company's immediate surroundings that influence its analysis and decision; these components also include company's vendors, rivals, promotional intermediates, consumers, and public consumers (Studious Guy, 2020). A mesosystem refers to the entire, global economic system and the forces impacting it, as opposed to a microenvironment, which concentrates just on economics of a single sector or locale. There are economic factors or elements that impact how all firms function, and hence the economy as a whole. Businesses that are far more reliant on the size of the economy are impacted by macroeconomic variables. Industries that produce and distribute staple commodities and services ability to be self. Cyclical businesses – primarily those involving luxury products and tourism – are much more highly influenced by macroeconomic forces.
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The microeconomic stakeholders of are those stakeholders which directly influences the operation of the business and involved in the decision-making. First microeconomic stakeholder is the human resource of the organization, as if any company wants to expand its operation surpassing the country of origin, then the organization or business must have to have apt human resource. In terms of global marketing operation, the team must need to be versatile and creative, for the strategic purpose if there is a mesh of culture among the employees then it will be easy to design the global marketing strategy more effectively than others. Investors are one of the most important part of any business, and as the main business decisions are taken by the key investors so they have a big say in the global marketing or operation (OER Services - Lumen Learning, 2021). To make the marketing more effective the investors must need to be supportive towards the employees and the global operation rather than being impulsive. If the investors are supportive in the global marketing operation, then the marketing operation will be more effective and beneficial. Most of the stakeholders in the international marketing operation are external stakeholders. Suppliers are considered to be the key external stakeholder of a business as the business need supply to continue its production, so the suppliers must coincide with the business expansion decision of global business or global marketing. Example, if a business decides to expand to the continent of Oceania and the if the suppliers are from Europe, then it may not be a viable option, so the impact of suppliers is quite high in international marketing operation. The society and culture are two major stakeholders that must need to be taken into consideration while being engaged in the global marketing operation. As societal and cultural norms and practices varies with the geography, if something is accepted in America or Europe that may not be accepted in the middle-east. So, while designing a global marketing function we must think of everything holistically and must know for a fact that we need to be sharp and concise in conveying our marketing messages. External legal authorities, as we have discussed prior that many aspects coincide with each other, the aspect of legal authorities is one such stakeholder that is both important for the business operation and marketing operation. Shareholders are interested in corporate operations because they rely on the company to be successful and offer an amount of profit. Creditors who supply the firm with financial capital, ingredients, and labour expect payment on time and in full. The impact of stakeholders is eminent in the organizational work. In the case of global business and global marketing the stakeholders play a big role in the success of both. As global business demands more effective and apt human resource, strong finance, strong customer base, communal and inter-cultural harmony. Without these in places the operation of global business and global marketing won’t be able to run properly. So, we must know for a fact that the stakeholders must play an active role in the success of global business and marketing.
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Earlier we’ve discussed about bits and pieces of marketing function of an organization and how it is one of the most important organization that works to create customer value, creates customers and helps the organization to run profitably. We’ve also said that the function of marketing is an ongoing process that entails multiple other functions under its umbrella. The first important function of marketing is the promotion function, which we often consider the marketing function. But the promotion function is a part of marketing, it refers to educating, convincing, and alerting customers about a firm and its offerings. Promotional function is advantageous to a business because sellers anticipate that doing promotion will improve sales of the product or services (Promotion Dictionary- Just Great Database, 2021). A key element of marketing, promotion offers several benefits helps to boost the reach, forming supportive attitude or mindset among the customers about a company or its offerings. Strategic planning and promotion have been used in tandem to acquire new clients and generate revenues for the company. Promotion is among the 4 fundamental components of the marketing mix. To be competitive in the marketplace, you must grasp the fundamentals of promotion as well as the function of promotion. It is unthinkable to adequately present a new high-tech product to the market without advertising. Selling function is another important function that is essential for the business, and it is the main source of any business to generate revenue from. Selling is a marketing discipline that entails engaging with prospective clients and chasing sales leads. Marketing experts must seek sales leads with tact, since this allows them to create connections with potential clients. As the conversation with a prospective customer proceeds, smart salespeople may explain their product and answer any questions the buyer may have. Effective sales strategies might assist you in differentiating your product from competition. Marketers and salespeople may work together to discover the best way to promote their goods in their stock and offer it to potential consumers (Indeed Editorial Team, 2021). Product management entails the creation, design, and enhancement of goods or services. A marketer's function in product lifecycle management is to guarantee that the completed product satisfies the demands of the consumer. This involves looking at the general appearance of the product, its utility, and how it will be supplied. As the product management is linked with the lifecycle of the product it must be carefully operated, if the product management function fails and the products came out flop, the overall outcome of the business would be disastrous. There are some aspects of product management which must need to be looked thoroughly during marketing operation. Those are- examining competitors, interaction with other clients, putting input into action, performing market analysis, collaboration with other departments. Another important function of marketing in an organization is pricing. When determining a pricing for a product, numerous cost and value aspects must be considered. Marketers should aim to strike a balance between customers' judgments of a product's worth and the real cost of producing it. Other considerations include the prices established by your rivals and the amount clients may be willing to pay for your goods. When determining how to price a certain product or service, marketing experts take these factors into account. Setting a price for your product can be difficult, but thorough market research can allow you to make an indicative. Whatever pricing you choose for your goods, it's critical that your advertising and branding reflect that pricing. When you focus on data and information, you can maximize your marketing efforts. Data such as consumer expectations and demographics must be collected and stored. This information is frequently directly related to your target demographic for your goods & services. This may also help to guide efficient business choices for the whole firm, so think about sharing your information and analytics with other teams as well. We can manage the data from multiple sources, such as, online sources, surveys, previous researches, social media connections and reactions. Because each marketing tool delivers distinct data and input, selecting the best one is dependent on your individual requirements. For reference, if your team wishes to assess the performance of your most recent digital marketing strategy, you might look into the amount or number of followers earned by your brand's profiles throughout the campaign. This might help you decide whether your attempts to increase social media participation were successful. There is another marketing function which is essential for marketing operation. Financing is a marketing function that includes obtaining funds for marketing initiatives, either domestically or outside. It's critical for marketing folks to set aside enough money in their annual budget to enhance prior marketing initiatives and stay current on market dynamics. If earnings continue to rise as a result of elevated marketing initiatives, a marketing team may demonstrate its worth to the organization. This increasing trend may also enable that team to seek future financing because they can exhibit a verifiable positive Roi. The last function of marketing and often considered as the lifeline of the marketing function is the Distribution function. "Distribution?" which is frequently seen as a component of the supply chain." Yes, although where you offer your goods or services and how do you get those into the hands of your customers, whether digital or physical distribution, is also a marketing issue (Keleher, 2021). Choosing the correct channels of distribution boils down to knowing who your target consumer is, how they perceive your brand, and where they hope to encounter you – all of which are marketing-related concerns. After all, you wouldn't expect to discover a Rolex watch for sale at the Dollar Store. Those two brands represent two very distinct market segments. When a product, promotion, or campaign is introduced, marketing executives and their supply chain colleagues must work together to ensure that all of the company's distribution ducks are in a row. If marketers perform their jobs properly, they will build a lot of talk in the run-up to the product release or promotional event, driving market demands to the maximum. If the distribution network isn't ready to meet demand, that marketing victory might soon turn into a PR disaster. The cohesiveness among the marketing function is necessary for the smooth marketing operation. If the marketing function is not coordinated and apt then the other functions may get affected, eventually whole marketing function may collapse as a result.
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In this essay first we discussed about the international or global marketing concept as a whole where we tried to shed light on some crucial aspects of international marketing and its impact. How the stakeholders related to the international marketing or global marketing operation are related to it and what would be the possible impacts of that. Then we discussed about the marketing function and the sub-function of the marketing function. From that discussion it is evident that the marketing function will work properly only when all the sub-functions are working. If all the function are not coordinated and updated whole function may collapse as a result. In this report we’ve looked into two important parts of marketing and argued and discussed some of the things with substantial evidences.
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