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[bookmark: _dz0zpmklpbpz]Introduction
The purpose of the report is to explore the different reasons for high employee turnover at Phaidon International. This is an accredited organisation that recruits talent from every corner of the globe (Phaidoninternational, 2022). The brand fails to retain employees as they have a critical work environment that dissuades employee satisfaction. A part of the report deals with the analysis of causing these problems and impacting on the organisation. By taking the help of SWOT analysis alternative solutions are developed. In the next phase, PMI tools are used to figure out an alternative solution. In the end, SMART plans assist in the process of implementation, communication and monitoring of these methods to draw the final conclusion. 
[bookmark: _850j19oeodgf]Define a complex in the workplace 
One of the major complexities in the workplace is the organisation’s incapability to pay the amount deserved by everyone (Cov, 2022). On top of that everyone is expected to work for nearly 18 hours a day, six days a week. This lack of discreet professionalism takes a toll on every employee which later affects the result. Low payment and overwork are serious crimes in terms of a professional approach. Therefore, issues like the high rate of employee turnover are a pressing concern to the members working in the organisation (glassdoor, 2022). Hence we can see why this recruitment firm recruits a lot of its employees quite often. 
[bookmark: _g5nls5afpaf6]PESTLE Analysis
Political
The problem of Brexit is the reason for massive mayhem in the country’s trade. On a special note, the exports of this country are in a dire state. The political crisis brought severe restrictions on the operation of multinational companies (Bloom et al. 2019). 
Economic
The economic condition of the company is in a poor state for two reasons - the pandemic is gone yet the signs of economic distress sourcing from this global problem are still there. The second reason is the inflation going pin the United States of America. However, recent GDP of the UK has grown by 0.4% in recent months that plays a vital part in the company’s wellbeing (ons.gov.uk, 2022)
Social
The social concerns of Phaidon International are mostly cultural of its international presence. The company has a presence in Asia where several cultures can be found. This creates some communication barriers for many.  Thus it leads to low work efficiency and progress. 
Technology 
The technology of the company is poor and backdated due to a low employee retention rate. Nobody stays to learn the entire procedure therefore the board needs to train new recruits about the technology. This leads to rough skills and shabby output. 
Legal 
The well-being of a company comes around when it provides sustenance to its employees. Phaidon International cannot do so therefore the legal factors are unstable. The company follows the UK law of the business strictly (Armour and Sako, 2020).
Environment
The social commitment to fight climate change is way beyond the benchmark.  High rate of employee turnover does not generate enough revenue to get the cause. Hence such failure in this sector as well.  
[bookmark: _pmd00ibun73t]Causes and Effect Analysis of the problems that leads to the decision making
The causes of this problem go around a few pressing concerns.  They are mentioned below for more details: 
The Issue of Overworking 
This is a major issue as everyone has a life after work. They deserve the right to spend more time with their friends and family. The problem of overwork stops them from doing so. Employees work for eighteen hours a day to keep their job during this time of inflation and a pandemic. This is where the effect of zero motivation comes as a challenge to the workflow of this company. 
Less Payment 
The company does not give sufficient salary as a payment for the hard work put in by the employees. The salary that looks lucrative for new recruits does not make up for the poor working conditions given by Phaidon International to its employees. Poor payment and the lack of enough resources lead to frustration of an employee with his or her current job. The drastic effects like tainted brand reputation are sure to follow with the service at the same. Further effects of the company for less payment can backfire when the client questions the credibility of Phaidon International and indulges in unfair means to get the appropriate results from every employee (Glassdoor, 2022). 
Poor Management 
The poor sense of management in the company is a predominant reason for the downfall of Phaidon International. All the companies have a proper management structure to help in regulating the operation of that business. Zero regard for the normal rules and regulations followed by all successful companies can be the reason for such poor management. The effect of this cause is not hosted in one sector of the company. A domino effect comes in place of the service as every employee is affected by the failing management system. Disruption in the flow of work, and a delay in the dispatch of salary are some of the things an employee can expect from this cause (Glassdoor, 2022). 
Behavioural Issues 
This is an issue that leaves a mark on the victim for several months.  Bad behaviour in the workplace is the first step to starting a conflict. This rage of anger can cause unwanted friction within the team to reduce a high level of trust between two employees. This problem of trust issues is able to make a definite concern for every individual working under the organisation. 
[image: ]
Figure 1 : Fishbone Analysis
(Source : Self-developed)
[bookmark: _vs2e4ybx8y55]SWOT Analysis
	Strength
· Discussing the strength of the phaidon international, it can be said that the company has the global recruitment strategy and a huge manforce to control the process (Phaidoninternational, 2022).
· The company promotes talents for nearly all the sectors globally.  


	Weakness
· As per the review in glassdoor, (2022), the company has high staff turn over rate that can pose weakness to the company.
· There is an immense pressure on people who are working in the company. Dissatisfaction among employees can lead the company to its downfall. ‘

	Opportunities
· As the company has networks all over the world, there is a higher chance that if the company makes changes in its policies, the company can make itself one of the biggest recruitment agencies all over the world. 
·  The company can improve the performance of its employees by good training and when the employees are expert at their work, it helps the company to grow rapidly globally.
	Threat 
· Previously, in the weakness section, the fact about employee dissatisfaction that leads to higher turnover rate is discussed. Therefore,  dissatisfaction and higher turnover rate can pose a great threat to the company
· As the company deals with the global networks, there is always a chance that the little mistake in management can pose dismal situation internally due to lack of control.                                                                                                                                                                                                                                                                                                                 


Table 1 : SWOT analysis
(Source : Self-developed)
[bookmark: _ypjiedhf8fu3]Alternative Solutions
The alternative solutions to the above-mentioned problems are as follows: 
A Limited Time to Work 
The limited time to work for all members of the company is a positive approach to solve the problem. The issue becomes real when the workers start to hate their job one after the other. This is possible only after a team does the same job for the whole day. Therefore, just a fixed time to work is all that is needed as a solution. 
Pay check on a Weekly Basis 
The company that is struggling to pay its workers needs to adopt a different approach. This can be done by using a week to pay small cuts instead of a month. By taking this step a company is able to stretch the burden over a month rather than on a single day. This reduces the strain on initial months for every employee to get their salary faster than before. 
The Use of Modern Management Techniques 
This is a way to help a company work efficiently in an orderly fashion. It helps them to make the right decisions to set benchmarks for every brand in the enterprise to follow for years to come. The modern management techniques have the best methods to discard the old ones without hampering the workflow of a company (Performancemagazine, 2019). 
[bookmark: _w3f2pfh8zs25]USE of PMI tool to identify the most appropriate option 
	Decisions
	Plus
	 Minus
	Interesting 

	A Limited Time to Work
	This helps every employee to maintain their concentration while doing their job. 
	It can mean a delay in solving problems if they come after the office time is over. 
	The interesting part of this limited working period is that every employee can get an evening to spend with their friends and family. 

	Using core management techniques of modern days
	This solves modern problems with equally modern solutions. Therefore, the employees can get the workplace they always wanted 
	A workplace that cares for the employees can lead to a fall back attitude from the workers. This is an uncommon phenomenon yet a possibility still remains
	A good workplace can solve all the problems at once.  The interesting part is that all the employees can start to love their job. 

	Weekly pay check 
	Salary of the week will be given right on time. Helps the workers to keep a budget. 
	Sometimes the help can be an issue. It becomes hard to make some savings if the employees have the habit of getting it on a monthly basis 
	This becomes a new topic of exploration for the employees where smart rules and techniques can be made at a whim. 


Table 2 : PMI 
(Source : Self-developed)
[bookmark: _vevpts5x7p5z]SMART plan for implementing the solution

	SMART
	Goals
	How it helps 
	How to implement 
	Time Frame

	SPECIFIC
	To set a limited time for every employee to work.
	It helps the employees to stay motivated. 
	The company requires to set a proper time table for all the employees and makes sure if there is no discrimination going inside the organisation. It is the only way to ensure ensure the proper work timings. 
	  1 months 

	MEASURABLE
	To ensure if all the employees follow the company schedule.
	It ensures the equality of work timing among all the employees. 
	It is associated with the first goal of the company. However, it happens that some bad rats always try to create a discrimination among the employees and most importantly, some employees even come late to the organisation. The Phaidon International needs to work on this. 
	  2 months 

	ACHIEVABLE
	To upgrade the management of the Phaidon International. 
	It makes the organisation a smarter place to work in. 
	To upgrade the modern management, the company can use the Tuckman’s team development model that can help a company to design a better team as well as management. 
	5 months

	RELEVANT 
	To ensure the work balanced life of the employees. 
	It motivates the employees to work happily for the company. 
	The company needs to ensure that it gives employees space so that they can enjoy their life and work happily in the organisation. 
	7 months

	TIME FRAME
	To make the organisation a better place to work within the shortest time. 
	It is important for the company’s goodwill and reputation. 
	Meeting all the requirements discussed above automatically makes the company a better place to work in. 
	1 year


Table 3 : SMART implementation plan
(Source : Self-developed)

[bookmark: _68scf8jygbbk]Communication of the plan with the stakeholders
The plan can be communicated with the stakeholders of the company through the mail and verbal communication. However, apart from the emails and verbal communication. The company can use its own CRM platform to inform all the employees about the changes in the management. However, if the company can’t communicate with its stakeholders, therefore, there is no point in making such changes. Therefore, communication with the stakeholders such as employees, managers, HR managers and each other is important. However, suppose, the Phaidon International has made any changes to its external policies, therefore, informing the external stakeholders is also important that can be done through emails and whatsapp (Troise and Camilleri, 2021). 
[bookmark: _ud93u0lo7r6z]Monitoring and review techniques
The most appropriate way of monitoring and reviewing the technique is to conduct surveys all of a sudden. Therefore, all the members of the company can stay alert and use the services only for the good of everyone. Moreover, performance management can be conducted. 
Conclusion 
The end is all about these features used to understand how the company explores several stages to stop this high rate of employee turnover. The tools used in the report show all the ways where it justifies the use. Every single item helps to classify the pros and cons of the solution. They also help in the assessment of these features through the PESTLE methods to understand all the factors or prevent helping a brand to grow. The SWOT analysis  method keeps a check on the strengths and weaknesses provided by the company by administering these  opportunities and threats.  is report has discussed different aspects of the problems and solutions. 
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