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Introduction 
Project management (PM) is a very important field of study that entails planning, implementing and managing of projects to accomplish a set of objectives within stipulated constraints like time, budget and resources (Kerzner, 2025). Appropriate contracting method is one of the critical factors in project management. In most of the large project ventures, it is common that outsourcing the most important aspects to an external contractor is needed to facilitate a delivery that will be on time and at a reasonable cost. Contracting procedures, hence, are crucial in determining the outputs of the project due to the effect they have on the cost, risk, quality, and end time. 
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Figure 1: Project management (PM) 
Source: (Arena, 2025) 
The essay will discuss the four different approaches to contracting of project management namely Turnkey, Multi contract, Do-it-yourself (DIY), and Multi contract + DIY. All of them have advantages and disadvantages, and they can be applied to the project based on its complexity, scope, and resources. Through examining these approaches, this essay seeks to understand what approach to contracting fits best in each type of project, as well as to determine the risk and challenges which each method might bring. Finally, this essay will outline the significance of choosing the appropriate contracting method to maximize project results and deliver the project successfully. 
This analysis will enable us to understand the strategic use of contracting techniques and how the project managers can negotiate through the various contracting techniques to achieve their project goals (Merrow, 2022). 
Main Analysis 
Turnkey Contracting 
A Turnkey Contract is a project delivery type where the contractor takes care of the complete project including design and completion and delivers to the client a complete functioning project at the end (Maria João Mimoso, 2020). Turnkey is used to describe a contractor that delivers the project to the client in a complete state, all systems, processes and functionalities ready to be used. This form of contract tends to be applied with largescale construction, infrastructure, and industrial projects whose client has a single source of accountability. 
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Figure 2: Turnkey Contracting 
Source: (Reachmaxx Business Boosters, 2021) 
Advantages: 
Turnkey contracts have a number of benefits. To begin with, they give the client one point of responsibility, which makes the communication easier and minimizes the risk of disputes between the client and several contractors (Bundy, 2020). The contractor participates in the design as well as building, which means that he/she has full control of the project thus consistency in quality as well as the project objectives. This is especially useful in the case when the client is not technical or does not have the time to monitor all the details of the project. Also, turnkey contracts usually have a set price, which can assist the client to manage costs and prevent cost overruns. The contractor takes much of the risk involved in cost overruns, delays and unexpected complications and offers the client more financial assurance. 
Disadvantages: 
Turnkey contracting is associated with some disadvantages in spite of its strengths. A major drawback is the lack of control of the clients during the project. When the contractor takes up the design and construction, the client has less said on the changes to the design or of making any project changes after the contract has been finalized. This may be a problem in case the needs of the client change in the course of the project. The other negative side is that there is a possibility of quality problems where the contractor may be looking at cost efficiency rather than quality where there is a fixed budget. 
Applicability to Projects: 
One of the interesting cases of a turnkey project is the Burj Khalifa Dubai construction. The project was executed under a turnkey contract, and the contractor was in charge of it in terms of design to completion. This enabled the client, Emaar Properties, to receive a fully functional and iconic skyscraper that was completed without dealing with separate contractors which has seamlessly integrated and controlled the quality. 
Multi contracting 
Multi contracting is a project delivery system in which a client has a number of contractors to deliver dissimilar parts of the project, instead of one contractor doing the whole work (Hasan, Lu and Newton, 2023). Under this method, the project is separated into different sections, and each contractor will be doing a particular segment of the work such as construction, electrical work, plumbing or landscaping. A client still has a task of managing the entire project and coordinating among contractors. 
Advantages: 
Flexibility is one of the major benefits of Multi contracting. The client can choose specialized contractors to each part of the work, and this may guarantee more quality and skills in particular spheres. Competitive bidding can also be developed through this approach, and it may result in cost savings because the contractors are competing on individual contracts (Alkhateeb, Hyari and Hiyassat, 2020). There is also less risk to the client when it comes to the performance of a contractor to the entire project because each contractor has a minor part of the work. 
The other benefit is that it allows having a stronger control over the project timeline. The client is also able to control the time and order of work between various contractors; this might lead to a more efficient work on the project. 
Disadvantages: 
Nevertheless, multi contracting has a number of challenges too. The primary disadvantage is that it is difficult to coordinate several contractors. The client has to control relationships, schedules and communication between contractors which can cause inefficiencies and delays in case they are not managed appropriately. In addition to that, there is also a risk of conflict between contractors regarding the scope of work and duties, particularly when the work is overlapped or has gaps. 
Applicability to Projects: 
The concept of multi contracting is applicable when dealing with large complex projects like hospital building or infrastructure development and specialized knowledge is required in various areas. Indicatively, in the London Underground Extension, it was multi contracted with various contractors undertaking various stages of the project, including tunnelling, and station construction. 
Do-it-Yourself (DIY) Contracting 
Do-it-yourself (DIY) Contracting is a project delivery approach, in which the client assumes the role of managing and supervising the project by himself or herself, rather than contracting out to a contractor to handle the complete scope of work (Fishman, 2023). In this model, the client usually gets subcontractors to do certain jobs, but the project management, coordination and implementation are under the client. DIY contracting is not only typical of smaller projects or projects consisting of renovation, where a client possesses the expertise and resources required to manage some aspects of the project on their own. 
Advantages: 
Cost savings are considered one of the primary benefits of DIY contracting. The client controls the project and thus the overheads are reduced and there are no contractor markups. Moreover, the clients are able to decide the project schedule and project scope and make subsequent decisions, adjusting the project accordingly. It is also possible to design and implement more personally this way as the client is directly involved in the decision making process. Moreover, DIY contracting is flexible with regards to hiring subcontractors as the client may select the most suitable professionals in performing particular tasks depending on his or her tastes and finances (Ramalingam, 2020). 
Disadvantages: 
Nonetheless, DIY contracting is associated with a number of issues. The greatest drawback is the inexperience of project management (Merrow, 2022). Lack of professional experience will make the clients unable to organize various elements of the project that will result in inefficiencies or errors. The organizational process of multiple subcontractors might be also time and labor-consuming, particularly, in case of conflicts in schedules or scopes. Also, the likelihood of delays and cost overrun is increased since the client will deal with the unforeseen obstacles that may emerge in the project. This may complicate the process of resolving problems in an expedited manner, because there is no central source of accountability. 
Applicability to Projects: 
Small projects (home redecorating, landscaping of a garden, or improvements to personal property) are best handled with DIY contracting. One practical case scenario is the remodelling of a domestic house, where the house owner directly hires subcontractors to perform various professional jobs such as plumbing, painting, and electricity. It is a good strategy when the client possesses the necessary skills or when he or she is ready to supervise and plan the work. 
Multicontract + DIY 
Multi contract + DIY approach is the approach that incorporates the components of multi contracting and do-it-yourself (DIY) contracting. Under this strategy, the client contracts several contractors to provide certain elements of a project (similar to multi contracting) but also assumes the role of managing some elements of the project himself or herself (similar to DIY contracting). The hybrid approach enables the client to be more control over certain aspects of the project but also enjoy the experience of external contractors in undertaking specialized work. It is typically applied in large modular projects that can be handled in separate units, like construction, homebuilding, or renovation projects. 
Advantages: 
The main benefit of Multi contract + DIY approach is the cost-expertise balance. The client will also save the cost by doing some of the work on their own like scheduling or getting materials but leave some more complex or specialized work to a good contractor (Cooke and Williams, 2020). Such a hybrid way can result in more flexibility in regard to project planning and implementation. The client will have the liberty to choose contractors in every section of the project that will suit them the best, and this could translate to a possible improvement in terms of quality in areas that are specialized. 
Furthermore, this approach gives the client a greater practical input to the project, which gives them the ability to customize it to their needs and yet maintain technical work to the professionals. Customization is also possible since the client is able to make real time decisions regarding the direction of the project, without the need to approach one contractor to cover all the phases. 
Disadvantages: 
Irrelevant complexity of project management is one of the major disadvantages of this approach. The client has to balance between managing the DIY component and managing several contractors and this may cause certain confusion or lack of efficiency. The most obvious risk is the breakdown of communication, particularly, dealing with various contractors and subcontractors, and the client may have problems with scheduling or conflict management. Moreover, the client assumes greater risk of project management which can be time consuming and might need other skills which they lack. Applicability to Projects: 
The approach is effective when the client has large and multidimensional projects that demand the expertise of a specialist, but other issues can be handled by the client. As an illustration, the building of a new residential complex when the client can employ the contractor to perform structural work, but the rest of the landscape planning, interior design, or other less demanding works are performed by the client. 
Conclusion 
To sum up, the choice of the contracting method is vital to the success of any project. All the approaches namely Turnkey, Multi contract, DIY, and Multi contract + DIY have their own strengths and weaknesses, and their application depends on the complexity of the project, the role of the clients, budget, and the schedule. 
Large-scale and highly complex structures with high complexity are the best fit to turnkey contracts because the client would like to have hands-off decisions, yet it does not provide the options to control the changes in design. Multi contracting offers the flexibility and cost saving advantages, but it demands close coordination among the contractors. DIY contracting also is suitable in low-value projects when the client is able to handle the tasks himself yet is still vulnerable to the risk of inefficiencies because of the lack of experience. Multi contract + DIY provides a balance between control and cost, but with strict management, it must be managed otherwise it may cause miscommunication and delay. 
Finally, the project managers have to evaluate the particular requirements of the project to ensure that the contracting method is applied as effectively as possible to ensure that the project objectives and customer expectations are met. 
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