CRITICAL REVIEW:
1. Introduction

This report is going to explore the professional practice of the Alice and her team at SMART engineering.  We will be looking from different perspectives to get the most accurate picture of what is going wrong, what is going well and how things can be improved moving forward.

Each area of professional practice will begin with an explanation and then more depth on what has been ascertained from the information provided will be delved in to.



2. Self-Management

Self-management is not only how somebody controls their actions but also how they think, feel and conduct themselves.

Explore further: (Dewaele, Martin et al 1993)

Some people can seem better at self-management than others but in all cases everyone has to learn some sort of strategy for maintaining good performance or improvement at particular aspects of personal and/or working life (all of which are inter transferrable between the two).

These main aspects include:

· Self-awareness
· Goal setting
· Time management
· Stress management 
· Versatility
· Decision making 
· Self-discipline

From the case study the following have been identified:

Self-awareness:

Alice is very self-aware by being aware of the bad feeling within the group and that her circumstances are at the forefront of it.

Goal setting:

Despite the politics within the group Alice has remained focussed on the goals of the team and set clear objectives and prioritises them properly.  These goals keep herself and the group focussed despite all of the negativity.

Time management:

With the deadlines and pressures Alice has to manage time for herself and others by delegating properly and managing the time members time and their sub-deadlines to keep everything directed in order and in sync.

Stress management:

This is important in the team what with the budget restraints, deadlines and internal politics.  Stress management tools need to be implemented to ‘keep a lid on this’.

Versatility:

The ability to adapt to constantly changing variables is a core skill required in life in general and especially so in a management setting.

A change of approach may be required with managing the worsening political situation within the group which may require a change of management style and by this mean how she speaks/directs the team both individually and as a group.


Decision making:

It’s a tough situation for Alice as she has to decide very carefully how to deal with the issues within the team professionally which would be difficult as some of the issues are personal in effect and this particular situation needs to be dealt with in a way which doesn’t compromise the goals of the group and the business as a whole.


Self-discipline:

Alices self-discipline with her work and her career has kept her positive throughout and not get held up by the others issues which is why I guess she is the leader as this to me is a key leadership quality.








3. Personal, Cognitive, and Unconscious Bias

Bias generally means leaning more toward or favouring a certain thing because of a pre-held belief or positive experience with something similar in the past. See (Thiederman, Sondra B, 2008)

There are different types of bias and these include:

Personal bias
Cognitive bias
Unconscious bias

Personal bias’s are based on the person who is being bias being so because of personal experiences, pre held beliefs, values and attitudes.  Stereotyping is a prime example and I can relate to this from my time as a doorman many years ago when people would say “all doormen are bullies”.

Cognitive bias I would consider a type of cognitive ‘distortion’ which happens due to the way your brain tries to work things out.  There are many types of cognitive bias and they all involve not following usual rationality in making a presumption.

These are the types of cognitive bias:

	Confirmation bias
	This is looking for proof to back up what you already believe

	Availability heuristic
	Choosing an option or making a decision which seems the most likely or relevant based on the experience of the person.

	Anchoring bias
	Basing an assumption on the first bit of evidence looked at rather than fairly exploring further possible contradictory evidence.

	Overconfidence bias
	Being overconfident that you are correct as you think that your decision making or knowledge is better than the next persons.

	Hindsight bias
	Thinking that things that have happened were ‘predictable’ in hind sight’

	Gamblers fallacy
	Thinking that previous random events can have an impact on future events, like studying previous football results between two teams to try to see a pattern to predict the outcome of an upcoming game. There is a great example of this but I cannot find it through my research.

	Sunk cost fallacy
	Persisting with a decision because of investment made in it previously despite it knowingly now not being the best course of action going forward, ie, continuing with a business despite it continually not making any profit because of everything that had gone in to it in the past and I have been a victim of this myself if I am honest, I thought I didn’t want to waste what had been invested so further lost to hang on to it.

	Status quo bias
	This and I think a really common one in that generally people don’t like change and prefer things to remain as they are even if things potentially could improve, probably because we are creatures of habit.

	Bandwagon effect
	Again, another very common one in a type of ‘sheep’ syndrome where most people just follow the crowd and question little or less if the majority are doing it. As in the Milgram experiment (Milgram, Stanley 1974).

	Framing effect
	This is reacting differently to different ways the same information is put across/delivered.

	Attribution bias
	To blame external factors on your own bad luck and internal ones (intelligence etc..) on good luck, but, when assessing others putting theirs down the opposite way, as in luck from external factors and misfortune as their own fault (internal).

	Self serving bias
	Putting own success down to personal internal factors and blaming external factors on failures to protect own confidence.



Unconscious bias are biases which we are not mindfully aware of but still influence our decision making, they are very deeply held beliefs which have been ‘ingrained’ in to us since birth like how we have been brought up, where we have grown up and any other external societal and environmental factors.  These include:

	Implicit bias
	Are unconscious stereotypes about personal characteristics.

	Affinity bias
	This is where people lean more towards those of a similar background to them or due to something they have in common.

	Halo effect
	This is favouring something because you have rated the whole of it from a positive experience of just one component part.

	Horn effect
	This is the opposite or negative version of the Halo effect (above).

	Attribution bias
	This one is blaming other peoples behaviour on internal factors but your own on ‘circumstances out of your control’, basically making someone else accountable but shifting accountability from yourself.

	Conformity bias
	This is going along with a wider groups opinions and decisions even if contradictory to your own personal ones.

	Beauty bias
	Favouring over physical appearance rather than other attributes.

	Perception bias
	Unconscious assumptions again influenced by stereotypes from preconceived ideas .


 
Many identical bias between cognitive and unconscious, the difference just being the awareness of the process.

In the case of SMART Engineering there are a number of these biases going on which are affecting processes such as perceptions, interactions and ultimately decision making. It is important to identify the causes of these so the problems can be solved.


Regarding Personal bias there are a few stereotyping situations in the team, primarily the one which some of the males have about the abilities and competence of a female engineer and the ones about some of the others with different back grounds and career paths.  Even some of those with a background in the same sector may have biases toward each other if they have experience from different parts of that sector (i.e. Rig engineers may be different to more common, land-based ones).



There are several cognitive biases apparent in the case study:

Confirmation bias where members are looking for evidence to support their preconceived opinions.

Availability heuristic where they are basing decisions and opinions on their own previous experiences and familiarity of situations.

Status quo by showing reluctance to change and this is a massive barrier for change, improvement and ultimately success for the group.


Unconscious bias can be witnessed with the Affinity bias where some members will be going along with and favouring others in the group with the same background, which seems to be a major reason for the cliques which have formed making things difficult.

Halo effect members of the group favouring others and putting credit down to them instead of Alice, potentially because of a previous success or accomplishment which the person had made which they are now held in high regard for.

Conformity bias or ‘peer pressure’ of the group may keep some members silent and they just go along with things so not to rock the boat which again makes the problem much more difficult to resolve.














4. Accountability and Authentic Behaviour

Accountability means being responsible and answerable for the responsibility.
 Refer to: (Cambridge dictionary 2019).

Being accountable as an individual or a group means knowing your obligations, what is at stake if you do not meet these obligations again personally or organisationally and to ‘take it on the chin’ if things go wrong.

Accountability is vital to maintain a quality level of service and without it the structure would completely fall apart.

Authentic behaviour Better and longer-term relationships are made through being genuine and honest.

Refer to:  (‘Authenticity’, Psychology today. 2020)

Being sincere, open and straight rather than being deceitful, ingenuine or false goes without saying that it is good practice in day-to-day life as well as within an organisation where these positive attributes are key to an organisations good internal functioning as well as for positive external relationships with other organisations (ie. Suppliers) and customers.

There are significant issues surrounding accountability and authentic behaviour in the team at SMART engineering:

Despite the importance of accountability in keeping the group structured, functional and productive there is an all around lack of it in each and every aspect…

Senior management failure to deliver promised resources.

The failure of Alice to address the bias issues early on to stamp them out shows that she was herself not held account by her superiors.

The business as a whole, but again mainly senior managements fault for not addressing what seems to be deep routed systemic bias issues in the organisation, this is evident by Alice and her partners resignation from the business.

When it is systemic as it seems here it is very difficult, to change the culture single handedly, especially if you own the very characteristics which the biases are based upon.  With no accountability going forward the division and dysfunction is only going to get worse.


There seems to be a lack of authentic behaviour being displayed amongst members which are causing the conflicts and ‘black balling’ some individuals.  Team members are aware of the issues but do not seem at all bothered to address them.

Lack of trust and openness is evident with Alices reluctance to share project details with her team and a lack of authenticness by both leadership and team members in the events surrounding and leading to both resignations.
5. Interpersonal Relationships

Interpersonal relationships are the ‘connectivity’ between individuals and for the purpose of this report the organisational relationships between companies, departments, teams and colleagues as well as personal ones such as family, relationships and friendships.

All relationships vary in types, duration and contexts etc and wherever in the world or whatever culture you explore the elements of a positive interpersonal relationship are the same, they are universal and include:

Empathy
Trust
Good communication (rapport) 
Manners
Mutual respect

From the case study it can be seen that positive behaviours and attitudes need to be addressed as they are the building blocks of any relationship and this is where the weakness lies…

Empathy involves understanding and being considerate of others feelings and wishes.

Alice colleagues have shown no empathy toward her and her situation despite knowing that the issue s exist, if t5hey had it could have avoided the loss to the organisation of 2 good team members.

Trust is vital for people to be able to work together in an open, honest and productive way, if not the productivity of the team and organisation will be severely restricted.

Good communication and rapport Again, as in the others this is a fundamental requirement for productivity and ewfficiency .  There are a few breakdowns of communication at SMART engineering ; with relevant information being withheld from others and there is also a breakdown of management knowing who exactly has completed/ achieved what.

Manners would be regarded in the same context as good communication & rapport for the purpose of this report.

Mutual respect valuing the perspectives, contributions and dignity of all team members regardless of the regular bias upon facters such as gender, age and background etc…

Mutual respect if improved at the department would reduce division and help break down the barriers currently restricting efficiency in collaborative working.

6. Professional Integrity

Professional integrity means basically utilising what is good practice in building and maintaining positive relationships as well as everything covered in accountability and authentic behaviour above in a business or work setting. (Dare.Tim and W. Bradley Wendel, 2020)

It means not only trying to sell the best service or product possible but also take customer service just as seriously and provide the best overall service possible.

Being prompt (on time), fair, honest and straightforward whilst also being professional; with maintaining confidentiality and respecting diversity is vital for how you are perceived by others within and outside of the businesses as well as contributing to how the business itself as a whole is perceived in the external world.

This perception of good professional integrity is vital to the survival and success of any business.  

Alice and her colleagues can enhance the businesses professional reputation by contributing positively through upholding principles of ethical conduct and the above mentioned qualities which would boost chances of long term success and sustainability.


7. Development of Professional Practice (PDP)

	OBJECTIVES
What do I want to be 
able to do better?
	SUCCESS CRITERIA
How will I recognise success?
How will I review and measure my improvement?

	ACTIONS
What methods will I use to achieve my learning objectives?
	IMPLEMENTATION
How will I practise and 
apply what I learn?


	SELF-MANAGEMENT

	Enhance self awareness
	Increased ability to recognise feelings and their triggers
	Regular (daily)entries in to a diary to honestly monitor the situation and this can be helped with mindfulness during the reflection/introspection.
	Set aside 10 minutes every day to keep a record and to spend on mindfulness meditation which will improve self-awareness

	Improve on setting goals
	Clearly defined goals with set deadlines
	Setting SMART goals and achieving them by the set deadlines, possibly attend goal setting classes
	Attend classes on setting SMART goals and apply the principles to set both personal and business objectives.

	Improve time management
	Sensible and manageable delegation of time to tasks and goals
	Completion of tasks within the set deadlines.
Reduced stress levels.
	Allocate specific time slots for tasks and stick to the schedule consistently.

Utilize time-blocking techniques (Todiist, 2023)

	Learn strategies for managing stress
	Reduced stress and better strategies/tools for dealing with it.
	Use relaxation techniques and boundary setting every day.
	Incorporate daily mindfulness meditation in to morning routine 

	Work on better decision making
	Improved confidence and assertiveness with making and sticking to decisions.
	Consistently making well thought through decions based on as man y facts and perspectives as possible.
	Gain feedback on decisions from trustworthy colleagues and those close and also on performance or target related outcomes as in ‘did this this work?’ or how well or badly was the outcome of this or that?’


	BIAS

	Identify and mitigate bias
	Recognize and challenge bias behaviour and attitudes
	Observably less incidents of bias based decisions or actions
	Attend bias awareness training sessions and implement and monitor what has been learnt from the sessions.

	Preach and practice diversity 
	Create a welcoming and inclusive work environment.
	Improved team dynamics and interaction, more openness and participation from those from minority backgrounds
	Actively promote diversity and implement initiatives to improve and maintain the improvement going forward.


	ACCOUNTABILITY & AUTHENTIC BEHAVIOUR

	Promote accountability
	Clear and physically defined roles, responsibilities and expectations of each member
	Being consistent with achieving goals and doing so in a professional manner and taking ownership if things have gone wrong
	Have monthly meetings to monitor accountability, see who and what are working well and who and what isn’t and plan for improvements for next month until the next review.

	Promote genuine and honest communication 
	Open and honest two-way communication and feedback.
	Promote transparency and trust
	Be open and honest in own ways, lead by example but also encourage team members to be the same which they should if they follow the example set.

	INTERPERSONAL RELATIONSHIPS

	Improve empathy
	Understanding and considerations of others opinions and feelings.
	Increased empathy and support for other members of the team.
	Again implement mindfulness about listening to others during individual and also group sessions and take their perspectives in to account when taking action or making a decision about something.

	Build trust
	Improved trust and reliability in interpersonal relationships within the team.
	Increased trust and improved interaction as a team, discussing and making a record of individuals thoughts and feelings surrounding the subject.
	No withholding of information between members, actively monitoring individual development plans against organisational goals.

	Improve communication
	Less misunderstanding and mistakes, better interactions
	Taking an active approach to understanding some of the cultural differences and taking steps to ‘work around’ these.
	More regular open group meetings, team building groups, assertiveness skills courses.

	PROFESSIONAL INTEGRITY

	Uphold ethical conduct
	Set and ‘enforce’ ethical principles and standards
	Consistently show good integrity in making decisions etc…
	Keep policies and all legal terms etc up to date and abided by.

	Maintain confidentiality
	Protect data and respect privacy and dignity
	Keep on top of this during the monthly appraisal meetings where all these other matters can be assessed at the same time by feedback from members and also they will engage more with greater trust in confidentiality.
	Develop and implement systems and protocols for handling information securely.

	Promote diversity & inclusion
	As in the diversity row above.
	Advocate for diversity initiatives.
	Practice what is set In the above for diversity and inclusion as well as advocate as a business to actively engage in positive change.





8. Conclusion

In conclusion there are several major areas of improvement required at SMART engineering.

Self-management is a positive attribute in particular for Alice who is highly self-aware, sets goals and manages time effectively although there are areas of improvement with stress management and decision making which are more testing due to the difficult dynamics of the group.

Negating bias in all its forms is crucial for improving the main causal factors of these dynamic issues.

Accountability and authentic behaviour are also problematic both amongst the team and senior management which add more to this dynamic problem as there is mistrust and a lack of openness throughout the organisation.

Interpersonal relationships stand no chance given the above-mentioned problems which should be fundamental building blocks of positive and productive working relationships.

Professional integrity needs to be adopted by/reinforced to every single member of the company to secure both a good reputation and long-term success.

Moving forward there needs to be an all around ‘holistic’ approach to professional development of the team by sticking to the above development plan and push for positive change.  This has to be a pro-active approach otherwise the survival of the business could be put in to serious jeopardy over time.



APPENDICES:
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