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[bookmark: _Toc138339207]Introduction 
The chosen hotel company for this report is premiere inn, which is a part of Whitbread PLC in the UK. In terms of total market revenue and room occupation, premier inn hotels are considered one of the top hotel chains in the UK. The company currently has more than 800 hotels and over 72,000 rooms. It was first established in the year of 1987 in Dunstable, England, UK. Nowadays, apart from the UK and Ireland, the company has also extensive market penetration in other countries like Germany, Qatar, and the United Arab Emirates. The company also has some flagship branded restaurants under its hospitality hotel and accommodation chains. In this report, the organizational culture, organizational structure and corporate objectives of the company will be highlighted. In association with these, the recent COVID-19 pandemic impacts on the company will also be analyzed and theorized. Finally, the strategic direction and the business performance of premier inn hotel will also be discussed.
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Part 1
Organisational Structure 
The arrangement of an organisation's hierarchical framework, operations, duties, and interrelationships is known as its "organisational structure." The preceding is considered the primary foundation upon which the entity's structure and inter-organizational communication are formed. In practice, several organisational forms, including hierarchical, flat, matrix, and divisional systems, are prevalent. Each of these layouts has advantages and disadvantages. Given its top-down approach and explicit line of authority, a hierarchical structure is especially ideal for large-scale businesses that demand severe management. Nonetheless, a flat organisational structure can be more suitable for smaller businesses that value agility and quick decision-making (Bernardin and Russell, 2006).
Premier Inn's organisational structure presumably resembles a divisional structure since it is a subsidiary of Whitbread PLC. Although there is significant autonomy inside this institution, the organisation as a whole remains the ultimate authority. In certain organisations, different divisions can have different hierarchical structures. Management at each Premier Inn property can operate autonomously, reporting up to regional administrators and then to corporate. Premier Inn's organisational design allows the company to promptly address guest concerns, make informed decisions at the site level, and maintain a unified brand identity throughout all of its properties.
Organisational Culture 
The term "organisational culture" often refers to the common values, beliefs, conventions, and behaviours that personnel within a certain organisation adopt (Mathis et al., 2010). The phrase refers to both formal norms and unofficial conventions and processes of a certain organisation. When a team works together to achieve common goals, an organization's culture is more likely to be strong. When a community sets a high value on innovation, its workforce is more willing to try new techniques and take calculated risks (Buelens et al., 2002). The culture of an organisation has the capacity to influence several areas such as decision-making, communication, and employee engagement. The development of a positive corporate culture can result in increased staff engagement, loyalty, and productivity.
Premier Inn has made its guests' satisfaction a top priority from the start. Brand representatives have always underlined the need of offering high-quality services at reasonable prices in order to satisfy customers. This might be an indicator of a culture that values the opinions of its customers and works to make changes in response to their suggestions. Employees at Premier Inn are probably incentivized to go above and above to provide a positive visitor experience. Premier Inn can share Whitbread's commitment to the honesty, teamwork, and responsibility that are fundamental to success in the hospitality sector since Whitbread is Premier Inn's parent company (French et al., 2011).
Goal
The success of Premier Inn has always depended on its ability to grow, to provide excellent service to its customers, and to maintain a healthy profit margin. The company's goal has always been to expand its visibility outside the borders of the United Kingdom. Premier Inn places a premium on ensuring its patrons are happy with their stay. The company's goal is to win the loyalty and endorsement of its clients by continuously exceeding their expectations for service quality. Furthermore, sustainability has emerged as a major issue for companies, and Premier Inn is no different. The hotel company has made steps to lessen its impact on the environment, such as installing energy-saving features and participating in environmental events.
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[bookmark: _Toc138339210]Recent Change Initiatives and Their Impact
The introduction of stricter health and safety regulations was a game-changer. Premier Inn's dedication to maintaining a spotless property across the board inspired them to create the "Premier Inn CleanProtect" initiative. A more thorough cleaning programme was implemented for this project, with a focus on frequently used areas including door handles, light switches, and remote controls. In addition, disinfectants with shown efficacy against COVID-19 were required for the research. Premier Inn has enforced social distance regulations at its hotels by clearly defining and placing signage in public places like lobbies and restaurants. The hotel personnel had access to PPE, and there were plenty of places to wash hands across the premises (Baum and Hai, 2020).
Booking procedures had to be adjusted to account for the unpredictability of travel during the epidemic, which was another safeguard that was essential. Premier Inn is the first hotel chain in the world to provide a no-penalty cancellation policy, allowing guests to cancel their reservations without being charged any costs up to the day of arrival. Additionally, customers were allowed to reschedule visits at no additional cost, giving them more flexibility as their needs changed.
Premier Inn has accelerated its transition to digital technologies to reduce its dependency on human touch and boost efficiency. The hotel's administration considered putting up a system that would enable customers to check in and out using their own mobile devices or self-service kiosks. Guests were able to more easily handle reservations, make special requests, and connect with hotel staff after updates were made to the hotel's mobile app and internet services. Moreover, this was enabled (Dravalhi et al., 2020).
As a consequence of extensive cost-cutting efforts, Premier Inn was able to weather the financial storm brought on by the epidemic. The corporation can have to make some tough decisions in order to restructure its workforce. Temporary layoffs and reduced hours working might be two of the options under consideration. They can have also looked at the company as a whole to find ways to save money without lowering standards of service. The hotel can have renegotiated its contracts with its suppliers or temporarily suspended certain services (Huang et al., 2020).
[bookmark: _Toc138339211]How well these were managed
Premier Inn, like other businesses, can assess the efficacy of its change management plan by looking at indicators including client responses, staff satisfaction, financial success, and responsiveness to market shifts.
Premier Inn can learn a lot from what its customers have to say. Optimistic responses would indicate that visitors understood and appreciated the strict health and safety requirements and that the quality of services was maintained despite the changes. You can get this kind of opinion from customers through online review sites or polls.
It is important to think about how to boost morale and satisfaction among workers. Anxiety and tension are common among employees at times of considerable change. Employees can more easily adapt to new practices and processes when managers provide them with the necessary knowledge, encouragement, and tools to do so. Employee comments and turnover rates are two possible indicators of problems inside a business (Baum et al., 2020).
Organisational financial results are a good barometer of change management's success. The company's capacity to weather the pandemic via prudent cost management can be gleaned from an analysis of its financial records and statements.
The capacity of Premier Inn to respond to shifting market circumstances and seize new possibilities is, therefore, crucial. In order to succeed in today's fast-paced markets and meet the evolving needs of their customers, businesses must be flexible, creative, and responsive.
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[bookmark: _Toc138339214]Strategic Initiatives 
Premier Inn's global growth has always been a top priority for the corporation, not only in the United Kingdom. When it came to the development of new hotels in strategic locations, the company intended to select regions with significant demand from holidaymakers and business travellers.
Premier Inn's exceptional reputation stems from its ability to deliver first-rate service at reasonable pricing. This involved creating reasonable pricing for rooms that met the needs of a diverse variety of travellers while remaining pristine, spacious, and well-equipped with the necessary facilities. By applying this approach, the corporation made customer satisfaction its top focus. To that purpose, it supplied extensive training as well as other resources to its personnel (Ghandour et al., 2015).
Premier Inn, like many other organisations in the hospitality sector, acknowledged the importance of technical progress and innovative problem solution early on. Utilising new technology is required to achieve the aims of expediting booking procedures, improving customer experience, and boosting the efficacy of company operations.
Premier Inn's strategy plan featured a growing emphasis on sustainability and environmental responsibility. The company's goal was to implement more ecologically friendly practises, such as minimising its usage of energy and trash, and only utilising materials acquired in an ethical way.
Premier Inn intended to extend the kind of customers it serviced and reach new markets, so it pushed to expand the services it offered. This necessitated the creation of supporting infrastructure, such as dining and event facilities, as well as the supply of a range of hotel types and service levels, from economical to luxury.
As a result of the widespread effects of the COVID-19 epidemic, Premier Inn adjusted the focus of its business strategy to concentrate a stronger emphasis on crisis management and quick response. To do this, it was required to respond to market swings, establish new health and safety standards, and strictly regulate expenditure in the face of low demand (Ellis, 2012). 
Premier Inn prioritised safeguarding the integrity of its own brand identity as a core component of its complete marketing approach. This included connecting with consumers through social media and other platforms, as well as creating advertising campaigns emphasising and drawing attention to the benefits of staying at Premier Inn hotels.
[bookmark: _Toc138339215]Business Performance 
Premier inn hotel has reportedly earned a 27% of its pre-pandemic revenues which is a clear indicator that the company has been recovering from the impact of the COVID-19 pandemic. Currently, the company has shown a statutory revenue of 2.6 billion pounds in the latest financial result. The company earned a total of 37% sales of its UK accommodation in comparison to its pre-pandemic reveals. The company also saw a statutory profit before tax of 375 million pounds which is about 34% of its parent company, Whitbread PLC (Price, 2023).
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In conclusion, it can be said that Premier Inn enacted a number of modifications in response to the COVID-19 epidemic. Higher health and safety standards, more flexible booking systems, a revolution in the use of digital technologies, and better cost management were among the enhancements. Strict cleaning procedures and social isolation were implemented as part of the heightened health and safety protections. To account for the unpredictability of travel during the epidemic, typical booking processes were adjusted to provide more flexibility. The processes of checking in and out, as well as online conveniences, were given major emphasis throughout the digital makeover. It was critical to have effective expenditure control in order to overcome the financial issues caused by the epidemic.
The strategy focus of the corporation was on development and growth, customer satisfaction, innovation and digital transformation, sustainability, service diversification, crisis management, and keeping a consistent brand identity. These measures were implemented to ensure the company's long-term health by making it appealing to a wide range of customers, maintaining its competitive edge via innovation, and lowering the amount of environmental harm it does.
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