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Written response - A proposal for a school community project.
School fete promoting the welsh language and fundraising for new equipment in the school. 
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The purpose of this assignment is to write a response to a proposal for a school community project that will impact the school and the community. The school project’s purpose is to collaborate with the community and the school to establish an environment that supports children’s achievement (Popirtac, 2022). Organising occasions where families collaborate, share thoughts and explore requirements in the community. Events encourage collaboration and provide chances for involvement in the community. 
The proposal outlines a stimulating school fete that will encourage the importance of the Welsh language by bringing in local Welsh businesses and hosting a variety of interactive Welsh activities and performances. This proposal fosters a welcoming and enjoyable environment that promotes the Welsh language and its significant impact on the school’s community. To ensure the Welsh language's existence and significance for future generations, schools that collaborate effectively with their communities play a critical role in its promotion and development. It will require over 25 years for the number of Welsh speakers to double to reach the Welsh Government’s target of one million speakers by 2050 (Evans, 2019). The event will offer a setting where children, a lot of whom would only speak English at school, can watch various activities and interact with people in Welsh. This is connected to the Welsh curriculum for teachers of the language and culture of Wales (Welsh Government, 2022).
To maintain confidentiality, I will refer to the BERA Ethical guidelines and call the school ‘School X’ (BERA, 2018). School X is a medium English school in a rural area in South Wales. According to the Estyn report of School X, out of 221 students, 2.9% are eligible for free school meals, and 18% have been identified with learning difficulties. This primary school has a secure learning environment, and all pupils have equal opportunities (School X, 2022). School X aims to promote close relationships between home, school and the community. School X believes in encouraging each other to grow from their mistakes and experiences. This links to Welsh education, whose purpose is to ensure that each pupil gets support to become healthy, engaged, enterprising and ethical citizens to progress in work (Welsh Government, 2023). 
Organising a school fete that promotes the Welsh language benefits pupils' learning in a variety of ways. Pupils’ language skills can be improved by immersing them in a Welsh-speaking setting during the events and presenting them with words in context and real-life interactions (Donaldson, 2015). Giving children the chance to express their creativity and abilities through performances, presentations, and language-related activities increases their self-esteem and confidence (Donaldson, 2015). Parents, teachers and pupils get a great chance to connect as a community during the event. It promotes communication among families, fostering a feeling of support and belonging (Learn Welsh, n.d.). This community project aims to organise a fete that promotes the Welsh language by bringing the older years of the school and the community together. ‘Cynefin is an important term that appears frequently in the new Welsh curriculum. There is not exact English equivalent for the word ‘Cynefin’. However, it is described as “habitat” in the Welsh dictionary (University of Wales, Trinity St David, 2023). The understanding of this is that it is considered to have a deeper cultural and social meaning in the context of the Welsh language culture. 


I chose this project because I believe it will be successful. The school can collaborate closely with the community to make the school fete successful. Therefore, it is essential that everyone recognises the value of Welsh culture and why it is taught in school. Communities and schools collaborate to develop social capital, establishing an atmosphere that is encouraging for development and learning (West-Burnham, Farrar and Otero, 2007). To support children’s social, emotional and intellectual development, family engagement has been important since COVID-19. According to research, the COVID pandemic had an impact on children’s academic performance (EEF, 2021). However, the literature indicated that the lack of parent communication was the cause of the attainment gap in learning (Hoover-Dempsey et al. (2005) and Sheldon and Jung (2015). I noticed that in School X all parents/carers are involved in the school environment to ensure children’s needs are being met in all areas. According to the Welsh Government, schools in Wales actively involve families in order to develop community participation (GOV.WALES, n.d).  School X works very closely with their community however they are planning a big event for the community to embrace and sustain the Welsh language by creating a school fete to promote the language. To develop an accepting atmosphere where everyone can understand the benefits of the language and why it is encouraged in everyday life. 
The objective of the Welsh curriculum is to provide teachers with more flexibility and enable schools to adapt to the demands of their pupils and local environments (Donaldson, 2015). The Government has encouraged all Welsh schools to incorporate “a strong sense of place” into their learning (Davidson, 2020, p.85). This phrase indicates that strong connections to the environment, people and culture of the community must be developed for pupils to have a strong sense of place in their education. Teaching about ‘Cynefin’ is especially crucial in the curriculum for Wales. Through teaching local communities and worldwide contexts, pupils create a strong sense of who they are and their well-being. Pupils also establish connections between individuals, local locations and the history of Wales. The curriculum describes Cynefin as “the place where we feel we belong, where the people and landscape around us are familiar and the sights and sounds are reassuring recognisable” (Welsh Government, 2020, p.24). The literature states that the word ‘Cynefin’ has a strong meaning that draws attention to a community’s connection to the land. They suggest that if a community misses a feeling of ‘Cynefin; it is “alienated from its environment” (Snowden 2000).  Tyne (2022) also argues that the idea of Cynefin also implies a deep connection to the land. However, the Welsh Government state that the term ‘Cynefin’ is a place that focuses on its “historic, cultural and social” implications (Welsh Government, 2020). 
Working with the community has benefitted schools greatly and received excellent feedback. School X work extremely well with their community ensuring each child has the best outcome. The Department of Education highlights how important it is for parents/carers to be active in their children’s learning (Department for Education, 2021). Children are more confident, and they feel that they have a sense of belonging when the school connects with their community. When parents are actively involved in their school, they also feel more connected and confident (www.triplep-parenting.uk.net, n.d.). Furthermore, Vygotsky’s theory emphasises how important the cultural environment is to children’s learning. Participant feeling of cultural recognition and belonging is fostered by the school fete, which promotes Welsh language and culture. Children gain a deeper understanding of their Welsh heritage and cultural traditions through interaction with local Welsh businesses, community members, and cultural events. This sense of connection not only supports social cohesion and community pride, but also improves cognitive development (Vygotsky, L. and Cole, M., 2018). 
Participation from families in schools is enhanced by community engagement. Every aspect of the educational environment becomes stronger when schools and families work together effectively (www.gov.wales, 2023). The literature states that schools should become more involved with their community so that pupils can benefit from and participate in community life (Dewey, 1968). Dewey (1968) is confident that schools and the community should collaborate closely because he argues that learning should not be separated and that pupils learn best when they are actively engaged in real-world situations. I experienced that School X and the local community had an outstanding connection. The school’s PTA plays a major role in helping to make the school a more welcoming environment for all. 
Involving parents in school life has numerous advantages because it allows communities and schools to work together to improve the educational process while bringing about beneficial changes (www.bera.ac.uk, n.d.). Research showed that a strong connection with the community is an important factor in improving academic performance and the well-being of pupils. Bronfenbrenner emphasizes the significance of a strong connection between parents and schools as it can have a beneficial influence on children’s development (www.bera.ac.uk, n.d.). According to research, collaboration between parents and schools is crucial for fostering a holistic environment (Psychology, 2024). Working together, with parents and schools can provide children with continuous encouragement and guidance they need. Furthermore, it enables a greater knowledge of pupil needs and abilities, leading to specific support that is needed for progression. 
There are limitations, additionally, since some parents could feel excluded if they are unable to engage in school life because of their jobs or other commitments. Since parental involvement can be affected by language and cultural barriers, School X must provide opportunities that are accessible to all parents to ensure that they are engaged in the community (College, 2011). However, School X will ensure that the project is all-inclusive for the school, families and the community. “The ultimate goal of inclusive quality education is to end all forms, of discrimination and foster social cohesion’ (UNESCO, 2011, p.1.). This phrase highlights the importance of inclusive education, inclusive education, which is to remove all types of discrimination and develop social cohesion within the education system. Inclusive education aims to provide education that is accessible to all pupils despite their abilities, backgrounds or culture (Wapling, L., 2016.)
Working together with local Welsh companies, communities and schools may improve understanding of the language, identity, and connections to the local community. By developing their Welsh language skills, pupils develop important skills. Engaging with local Welsh companies enables pupils to understand the benefits of using Welsh in their education and its importance. Since it supports the Welsh language and culture and creates a feeling of identity, it helps children feel more connected to their community (www.estyn.gov.wales, 2023). 
Local business plays a significant influence in determining the linguistic diversity of their areas. They help to maintain and strengthen significant cultural traditions by actively promoting school-based Welsh language programs. To talk about the value of the Welsh language and listen to Welsh-speaking visitors and businesses, the school and community will invite them to the event. This will make learning Welsh more beneficial to children and parents (www.gov.wales, 2022). When local companies and schools collaborate, children gain practical skills and different career insights, that improve their education and future opportunities. School X have an incredible opportunity to promote their goals and to raise pupil achievement by collaborating with local Welsh speakers and businesses. According to research, schools that work with local businesses allow pupils to develop an understanding of the importance of Welsh. (www.estyn.gov.wales, 2023). Bringing in local Welsh businesses for a school fete may benefit pupils, the school and the community in many ways. Sharing their language and culture can help everyone understand the history and culture of Wales (Senedd. wales, n.d.). However, the literature states that the challenges of this could be that small businesses may not be able to make the event as it requires a lot of time and effort to ensure it links with the curriculum. For this school fete promoting the Welsh language, School X and the community must work together with the businesses to achieve their intended objectives and goals (Armstrong, 2015).

This project aims to collaborate with the community and parents to organise a school fete to promote the Welsh language. The main aim of this project is for pupils and the community to understand the importance of the language. The Welsh Government aims to have a million people speak Welsh by 2050. Working together with families, communities, and schools is required to reach this goal by 2050 (Welsh Government, 2017). School X will play a major role in achieving this vision of cultural diversity by establishing an appropriate atmosphere for learning Welsh. In my opinion, this event will be effective as the community has the opportunity to come together and fully understand the significance of raising the level of learning Welsh. To overcome challenges as many members of the community do not speak Welsh as their first language, the school can offer additional support and resources (research. Senedd. wales, n.d.). To reinforce the Welsh language outside of the classroom School X, encourage families to employ the language at home by providing useful resources for families. Families’ religious beliefs and linguistic barriers may make it challenging to maintain the Welsh language within the community, which may limit their ability to participate in School X events (Redknap, 2013). According to the literature, the Welsh language is not seen as obligatory by households where English is the main spoken language (Hodges, 2009), children may not feel the need to participate in the Welsh lesson at school as a result, which could a significant impact on their futures. Morris (2010) argues that language use in the community as a whole is influenced by how languages are spoken at home. Families will be able to understand the importance of encouraging the culture and its advantages for the future due to this event promoting the Welsh language. 
The purpose of the project is to encourage the Welsh language by bringing the community, families and School X together. The proposal aims to be a whole school event that will be in the summer term on a weekend. There will be local Welsh businesses, Welsh stalls and Welsh activities and speakers to encourage everyone to join and take part in the event. All donations will go towards the school to provide new Welsh resources to inspire children to enjoy Welsh more.  Additionally, there will be activities available for everyone’s abilities to ensure that everyone can take part in and enjoy the event. Considering what School X has said, this will be a day full of activities that everyone can participate in, therefore I think it will be an excellent opportunity to celebrate the Welsh language and culture. Vygotsky argues that cognitive development and the process of “making meaning” and significantly influenced by the local community (Anon, 2024). He states that schools must work with their local communities and families to plan successful events. Pupils can gain real-life experiences, and cultural immersion by incorporating the community in school activities like this Welsh fete (Anon, 2024). Overall, the school fete offers the perfect setting for children to become full immersed in a Welsh-speaking community, as suggested by Vygotsky. Children can participate in language-related activities, watch Welsh-language performances, and interact with fluent Welsh speakers during the event. Children are exposed to the language in circumstances that are important to them throughout the immersion experience, which helps with language acquisition and fluency development. In addition, encouraging adults to provide scaffolding that helps children complete difficult language activities within their Zone of Proximal Development. (Doolittle, P.E., 1995). 
Carrying out a school fete might be difficult for teachers, but the goal is for the school to collaborate with the community. Teaching, lesson planning, and administrative responsibilities already consume teachers’ days. It can be quite stressful to add the task of planning a fete. A school fete requires a lot of work, including organising, and communicating to make a successful event. School X will foster a sense of community and provide pupils with unforgettable experiences. To overcome this barrier, planning a school fete with pupils and families is a great opportunity to promote leadership and collaboration. Getting learners involved not only reduces the workload for schools but also gives children the confidence to actively participate in their community. According to Vygotsky, encouraging children to plan events enables them to develop and learn in their zone of proximal development with guidance from others. (Doolittle, P.E., 1995). As a result, children who help plan events are forced to use critical thinking, problem-solving skills and decision-making skills, all of which are necessary cognitive processes for growth. Children may actively build their knowledge and abilities through planned activities, progressively moving to greater levels of understanding and competency. (Pediatric brain foundation, 2023)





School X can successfully assess the impact of the school fete and make informed decisions for future events aimed at promoting the Welsh language and developing relationships between schools and the community by identifying methods of evaluation with goals. In order to measure the impact of a school project, it must evaluate its results and impacts on a variety of participants. Including pupils, teachers, parents and the community (Zellman, G.L. and Waterman, J.M., 1998.) It is crucial to evaluate a project's potential effect on the community when managing it at school. When schools actively engage parents and the local community, it greatly enhances student success and well-being, which explains why measuring the impact of a school fete in the community is essential (Community schools: families and communities at the heart of school life, n.d.). The school fete promoting the Welsh language can be assessed using a variety of measures, such as attendance figures, pupil feedback, increased interest in the Welsh language, and language-related activities (Owen, C.M., 2021.) Surveys will be conducted by School X to collect qualitative data on opinions and experiences related to the school fete. Employing questionnaires both before and after the event to evaluate participants’ feelings of community and cultural belonging in Wales. Discussions may focus on the participants perceived inclusion, pride in their cultural identity, and perceptions of connection to their Welsh history (www.gov.wales, 2024). 

Considering the aim of the project is to promote the Welsh language, it is crucial to assess the effectiveness of the project and make sure it continues to work towards that aim. The simplest way of measuring learning outcomes is qualitative feedback. I will employ this method as it enables pupils, teachers and the community to provide feedback in their own words which allows them to talk about them in detail which means there will be more feedback. Using this type of feedback will help collect valuable data (Tracey, 2013).  By gathering this sort of data, school X can improve their relationship with the community and achieve their goal which is to encourage and promote the Welsh language (Welsh Government, 2016). Engaging with the community through strategies like focus groups, questionnaires, and interviews is required to collect qualitative data. By this School X can directly hear the opinions of the community about the Welsh language, as well as their attitudes, beliefs and suggestions for improvements. Surveys have the potential to reach a wider audience and offer qualitative data to support findings. Attending Welsh-language events and observing community interactions might provide valuable background context. This holistic approach allows School X to be able to identify areas for Improvement and obtain a greater understanding of the community’s relationship with the Welsh language. 
When planning the event organisers should investigate the most appropriate techniques for evaluation and compare the possible advantages and disadvantages when assessing the impact of a school fete promoting the Welsh language. Measuring the impact of the project has the benefit of enabling organisers to evaluate if the event is successful in achieving its objectives, which will include promoting community involvement and raising knowledge of the Welsh language (Bowdin, G., Allen, J., Harris, R., McDonnell, I. and O'toole, W., 2012.) It enables assessing the execution of strengths and weaknesses, enabling focused improvements for future generations (The University of Edinburgh, 2019).
A possible drawback of collecting qualitative data to strengthen School X's connections with the community is that it could require a lot of time and resources. A significant amount of preparation, organisation, and analysis goes into qualitative methods including focus groups, interviews, and observations. This may put unnecessary strain on the funds of the school, especially if they have not got enough money and staff members to do this (Gaille, B. (2028). Community members could be forced to allocate time and energy to participate in the qualitative data collection process, which might be challenging for some. In addition to this, there may be less diverse viewpoints recorded and barriers to participation, especially for minority groups (Kim, L., Costello, C., Golding, M.A. et al).  Nevertheless, although gathering qualitative data might provide insightful information on how to strengthen School X's relationship with the community, it’s important to be aware of any potential drawbacks to ensure the process's authenticity and inclusivity (Watharow, A., & Wayland, S. (2022).


I utilised a SWOT analysis to evaluate the project. A SWOT analysis will be helpful since it aids in decision-making, resources that are needed, and the outcome. This is a useful method for evaluating a project’s potential. It examines the school projects' strengths, weaknesses, opportunities and threats (Singh, N. and Kosi–Katarmal, A., 2009).
The strength of this event is that the school fete offers a chance to celebrate the Welsh language, the Welsh culture, and understanding. To promote a sense of the language the event will bring together pupils, teachers, parents and the local community. Everyone involved will be able to engage in Welsh activities and see Welsh shows and singers and it will be met for everyone’s needs. Encouraging everyone to utilize the Welsh language improves cultural life, builds relationships, and an engaging language history for on coming generations (Evans, L., 2019). According to the literature, schools that support Welsh language learning benefit pupils’ overall development (Rhys, M. and Smith, K., 2022.)  I believe that this project will be successful in raising community awareness of the Welsh language and helping people value it more. 
A significant percentage of the community only speak English or their language at home, which is one of the event's major problems. Wales is a very diverse country which means that not everyone speaks Welsh fluently. If anyone doesn’t understand the Welsh spoken language during the event they may feel left out (Letters, 2017). However, to overcome any barriers promoting positive experiences can help create a more inclusive environment. The event will be inspired by Welsh speakers, Welsh history, and Welsh events, creating an atmosphere that is welcoming and values both Welsh and English and will motivate everyone to take part in the event (Nation. Cymru, 2020).
An additional weakness of this project is that businesses can find it difficult to collaborate with the school on a project that ensures every requirement is met and is curriculum-linked. These businesses must recognise that they have to evolve and modify what they do to comply with the requirements of the New Curriculum for Wales (Welsh Government, 2022). Without good communication from School X, some businesses might not fully understand the curriculum requirements. Some small businesses may find this difficult due to their busy schedules. Ensuring meetings happen in time to ensure the success of this project might be difficult, due to the school having schedules that may not align with business hours (www.gov.wales, 2023). However, for School X to overcome this weakness there must be clear communication, flexibility and commitment to make this project successful (GOV.WALES, n.d.).
The school fete can improve learning Welsh by giving pupils actual exposure to the language. During the school fete, pupils engage in the Welsh language, creating an immersive setting. Pupils will participate in real-life conversations with Welsh speakers and participate in Welsh activities. This event will help motivate pupils to use the Welsh language actively (Kozlova, 2021).Pupils who participate in planning events develop their leadership abilities. Pupils who participate in planning feel more part of their community. According to research, pupils create relationships and develop their social skills when they work together with their classmates, teachers and community. If these interactions are effective, they will contribute to a positive school environment. This event will benefit individuals since according to the Education Endowment Foundation research participation in events offers protecting elements and raises attendance for disadvantaged pupils who might face additional difficulties (EEF, n.d.).
The purpose of community events is to celebrate culture, build relationships and develop connections (Gunn, A.A., Bennett, S.V., Alley, K.M., Barrera IV, E.S., Cantrell, S.C., Moore, L. and Welsh, J.L., 2021.) A significant percentage of the community does not speak Welsh; therefore, it might be difficult for individuals to attend, which is one of the project's threats (REF). Language can be a powerful representation of identity and belonging. Those who do not speak the language may feel excluded from the event if it is done in a language that they don’t understand. Individuals may feel excluded as a result, which could prevent them from attending an event. A feeling of community is fostered by inclusive communication, which makes sure that everyone feels valued and accepted. “A process of increasing participation and decreasing exclusion from the culture, community and curriculua of mainstream school” (Booth et al, 2000). This evidence emphasizes the need to create a learning environment where all pupils, regardless of their background, language ad religion and their ability feel respected, accepted and able to participate fully in all activities. Nevertheless, there are strategies for overcoming these challenges. To prevent this from arising. To put together a school fete promoting the Welsh language that is both fun and accessible for all, School X has to be mindful of linguistic diversity and apply inclusive techniques. School X will be able to host activities that don’t require pupils to speak fluent Welsh, such as painting stations where individuals can make their own Welsh artwork and food stalls with a variety of diverse foods. 


To conclude, the school community project, which centres on planning a school fete for key stage 2 children and promoting the welsh language. This project offers an exciting educational setting where children and the community can actively engage in meaningful activities. Children and the community can develop their language abilities as well as a feeling of cultural identification and community pride through collaborative event planning, immersion in Welsh-speaking contexts, and celebration of the Welsh language and culture. 
The project emphasises how crucial school-community connections are to developing social cohesion and overall child development. The school fete provides an encouragement for meaningful involvement, cooperation, and cultural support by bridging the gap between. In addition to developing vital skills for navigating a varied community, participants strengthen their ties to their cultural heritage through shared experiences and cooperative activities. Educational articles, emphasize the significance of the community and schools working together. Schools can positively influence pupils’ success and well-being by cooperating closely with the community. School X strives to improve the learning environment by maintaining strong relationships with the community. (Welsh Government, 2023)
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] HELPFUL HARMFUL

TNTERNAL
(within the school)

Strengths

What strengths can the school offer to your project, e.g.
- Opportunity to celebrate Welsh language and culture.
- Potential for increased community engagement.
- Development of leadership skills among pupils.

EXTERNAL
(outside the school)

Gpportunities
What opportunities can the school-community project offer, e.g.

- Promoting inclusivity through diverse activities.

- Strengthening school-community relationships.

- Proving a platform for local businesses to support education

Weaknesses

What weaknesses does the school bring to the project, e.g.
- Language barriers for non-welsh speakers
- Challenges in coordinating with local businesses.
- Resource - intensive planning process

Threats
What challenges or barriers come from outside the school, e.g.
- Exclusion of non-Welsh speakers.
- Limited participation due to language barriers
- Resource constraints and logistical challenges.





