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Abstract 
COVID-19 has major negative impacts on hotel industry in reducing employees and customer growth which has hampered its productivity and revenue growth. At the time of pandemic, hotel industry has failed to motivate employees sufficiently by involving excessive workloads and irregular working shifts. 
Research Methodology has included whole procedures of this research. Interpretivism research philosophy, inductive research approach, explanatory research design, primary quantitative data collection and statistical data analysis have been helped this study in meeting research aim and objectives. 
This literature review chapter contains different literature that assists to get better knowledge about this study. Study uses literature to find the role of staff motivation in hotel industry. Literature assists to find factors that affect and effectively motivate employees. Furthermore, challenges of staff motivation highlighted employee difficulties during COVID-19 period. This study explores two motivation theories that to effectively motivate employees.
Financial rewards, and work from home facilities, training and installation of advanced technology are main recommended strategies for hotel industry in motivating staff at the time of COVID-19 pandemic. This study further has limitations of quality management, time management and budget management. Conducting primary analysis has assisted to gather a lot of information and knowledge regarding issues that are faced by staffs because of this COVID 19 pandemic. From this analysis it is observed that due to result of this analysis a lot of information regarding staff issues has been gathered. Along with that steps that can be taken to mitigate these issues has also been discussed in this context through survey analysis
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[bookmark: _Toc106731448]Chapter 1: Introduction and Background
[bookmark: _Toc106731449]1.0 Introduction
COVID-19 has a major vital on going pandemic which has a high range of negative impacts on businesses. In hotel industry, staff motivation is an essential factor, as business performances and customer growth depend on this. In this chapter, research background, rationale, aim and objectives majorly are described.  
[bookmark: _Toc106731450]1.1 Research Background
At the time of COVID-19, hotel industry faced a major financial loss due to the prohibition in outgoing. It has been evident that hotel industry of UK has suffered from a huge reduction in revenue growth in 2020 by generating 11.22 billion (STATISTA, 2021). 
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[bookmark: _Toc106730333]Figure 1.1: Revenue growth of UK hotel industry
(Source: STATISTA, 2021)
In this account, it has been found that these immense amounts of financial losses have brought several adverse impacts on workplaces of this industry. Staffs have faced salary cuts, conflicts with hierarchies for excessive workloads and irregular working shifts. In the opinion of Jordan-Martin et al. (2020), in the time of COVID-19, people were coming to stay in hotels that were suspected of this disease. In relation to this, health and safety related threats increased among staff and thus they reduced their motivation. 
[bookmark: _Toc106731451]1.2 Rationale
During this pandemic, hotel industry has faced reduction in customer growth and decrements in revenue growth. Since 2020, increments of these issues and that’s regarding negative impacts are observed in an effective way. As a result, a high range of reduction in staff motivation has occurred. There is only 25% staff retention in UK hospitality industry amidst the time of COVID-19 (UK HOSPITALITY, 2019). Therefore, this is a major challenge of hotel industry in recent times. In accordance with this, current research has shed light on the impacts of COVID-19 on staff retention within hotel industry, effects of pandemic in economic downturns in hotel industry and strategies for mitigating challenges of hotel industry in COVID-19. 
[bookmark: _Toc106731452]1.3 Aim and Objectives
Aim
To determine impacts of COVID-19 on staff motivation in hotel industry
Objectives
· To investigate existing literature regarding the major impacts of COVID-19 on staff motivation as per context of hotel industry
· To review effects of pandemic in economic downturns within hotel industry in identified research gaps from data analysis
· To collect and analysis information for identifying mitigating strategies for addressing negative impacts of COVID-19 in hotel industry
[bookmark: _Toc106731453]1.4 Research Questions
· What is the existing literature regarding the major impacts of COVID-19 on staff motivation as per context of hotel industry?
· What are the effects of pandemic in economic downturns within hotel industry in identified research gaps from data analysis?
· What are the suggested ways for identifying mitigating strategies for addressing negative impacts of COVID-19 in hotel industry?
[bookmark: _Toc106731454]1.5 Research Significance
There is several significance of research which has been able to engage majority of hotels which have faced major negative impacts during COVID-19. Firstly, this study has included impacts of COVID-19 on hotel industry as per terms of staff motivation. It has helped hotel industry in determining context of their adverse financial performances for understanding needs of improvements. On the other hand, effects of COVID-19 on their financial downturns have assisted hotel industry in understanding percentage of losses from previous years and reasons behind these losses. Finally, recommended strategies of this study have guided hotels in addressing their COVID-19 caused issues in staff motivation and financial performances. 
[bookmark: _Toc106731455]1.6 Dissertation Structure 

[bookmark: _Toc106730334]Figure 1.2: Structure of Dissertation
(Source: Created by Vasilka Nenovska)
[bookmark: _Toc106731456]1.7 Summary
In this chapter, it has been found that COVID-19 has a major negative impact on staff motivation and annual progress of hotel industry. However, research aim, objectives and questions have been constructed in this section for ensuring deliverables of this context. 


[bookmark: _Toc106731457]Chapter 2: Methods and methodology
[bookmark: _Toc106731458]2.0 Introduction
In this chapter, all research techniques and research procedures are involved. These have helped this study in gaining appropriate research results by meeting research aim and objectives. Thus research philosophy, research approach, research strategy, research design; data collection and data analysis consist of this section. 
[bookmark: _Toc106731459]2.1 Research Onion
[image: ]
[bookmark: _Toc106730335]Figure 2.1: Research Onion
(Source: Influenced by Saunders et al. 2019)
Research onion is an important framework which involves entire research procedures in its different layers. In the opinion of Saunders et al. (2019), researchers can be benefitted by using different categories of research onion in their research. This research has included primary quantitative data collection and thereby mono method here. 
[bookmark: _Toc106731460]2.2 Research Philosophy
Research philosophy includes planning of entire research conduction and has five types, interpretivism, positivism, post-positivism, pragmatism and realism. This research has included interpretivism research philosophy to investigate impacts of COVID-19 on staff motivation within hotel industry. Interpretivism research philosophy includes proper subjectivity in a study (Alharahsheh and Pius, 2020). Thus, specific, deviant and unique information related to COVID-19 and hotel industry has been involved using this philosophy. 
[bookmark: _Toc106731461]2.3 Research Approach
Research approach involves strategies for data collection, analysis and interpretation. Research approach has three types like inductive, abductive and deductive (Azungah, 2018). Inductive research approach has been used for understanding effects of COVID-19 on the economic downturns within hotel industry. A comparative analysis, followed by narrative discussions about different staff motivation challenges of hotel industry during pandemic has developed in this context. 
[bookmark: _Toc106731462]2.4 Research Design
Research design ensures quality and quantity of data collection along with analysis. Explanatory research design has been utilised in this context. According to Nattrass (2020), explanatory research design has a major role in finding appropriate solutions of research questions. Thus all research questions have been resolved from different perspectives and thus have determined recommended strategies for mitigating issues within hotel industry. 
[bookmark: _Toc106731463]2.5 Timelines
[Refer to Appendix 1]
[bookmark: _Toc106731464]2.6 Sampling techniques and Population
In this study, 21 respondents have been selected as the total population. This sufficient sampling size has helped this study in gaining a high rate of information for generating suitable conclusions. On the other hand, a random sampling method has been used, as this researcher has randomly sorted staff from different hotels for preventing biases. 
[bookmark: _Toc106731465]2.7 Techniques and procedures
[bookmark: _Toc106731466]2.7.1 Data Collection method
Data collection is defined as the method of gathering information by finding it from different sources. Primary quantitative data collection has been involved in this study. This context has included ten close-ended questions for survey. As stated by Moser and Korstjens (2018), primary quantitative data collection assists in determining real experiences and evidence based information from respondents. Therefore, this data collection method has helped this study in determining consequences of staff of hotel industry at the time of COVID-19 due to financial crisis of this industry. 
[bookmark: _Toc106731467]2.7.2 Data Analysis techniques
Data analysis is referred to as the procedure of integrating and interpreting collected data for determining discussions, conclusions and recommendations. Statistical data analysis method has been involved in this research for analysing collected numerical data from primary sources. As per the views of Pluyeet al. (2018), statistical data analysis has a considerable contribution in developing accurate results by analysing personal experiences of participants. Therefore, statistical data analysis has enabled this study in determining issues of hotels in COVID-19 in providing proper motivation to staff. 
[bookmark: _Toc106731468]2.8 Ethical Consideration
Ethical considerations involve a set of principles for restricting disruptions from study. As determined by Hintz and Dean (2020), maintenance of steady flow of truth can be developed within context due to ethical considerations. Anonymity of participants has been handled throughout data collection process firstly. Other than this, consent forms have also been signed by them for ensuring that they have responded to surveys on their interests and preferences. Collected information has been stored in computers with strong passwords. “Data Protection Act (c.12)” has been followed in this study for maintaining data privacy. 
[bookmark: _Toc106731469]2.9 Summary
Interpretivism research philosophy, inductive research approach, explanatory research design, primary quantitative data collection and statistical data analysis has been included in this section. These research methods have helped in meeting research aim and objectives in an effective way. It also has assisted in determining conclusion and recommendations of this study.  


[bookmark: _Toc106728839][bookmark: _Toc106731470]Chapter 3: Literature Review 
[bookmark: _Toc106728840][bookmark: _Toc106731471]3.0 Introduction 
Staff motivation refers to motivating employees to make them energetic, enthusiastic, and creative during daily work. Staff motivation is necessary for a company to attract employees and retain staff to improve productivity that assists them to achieve better performance. Recent pandemic conditions restrict companies to motivate a staff which further hinders productivity. Social isolation amidst the COVID-19 pandemic has introduced the concept of "work from home", which, in turn, has created a gap between motivation processes. This chapter discusses past literary works that include information about staff motivation processes in hotel industry. Moreover, the study highlights role, factors, and challenges of staff motivation during COVID-19 pandemic. Study explores theories to discuss staff motivation in hotel industry, thereby providing a literature gap that highlights problems of past literature.
[bookmark: _Toc106728841]

[bookmark: _Toc106731472]3.1 Conceptual Framework 
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[bookmark: _Toc106728811][bookmark: _Toc106730336]Figure 3.1: Conceptual Framework
(Sources: Created by Author)
[bookmark: _Toc106728842][bookmark: _Toc106731473]3.2 Role of staff motivation in hotel industry 
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[bookmark: _Toc106728812][bookmark: _Toc106730337]Figure 3.2: Roles of Staff Motivation 
(Sources: Influenced by Kalogiannidis 2021)
Staff motivation is a key aspect for an organisation to achieve success. Role of staff motivation is to bring commitment and energy to employees in their daily work. As commented by Kalogiannidis (2021), motivation is considered an effective factor for organisation growth that guides employees to work better than a normal employee. Motivated employees deliver better performance to their work, which depends on motivation processes by managers. These factors include personal attitude, complexity of tasks, and resource availability. Managers of Hotel industry need to focus on these staff motivation factors to achieve work efficiency. In times of pandemic, staff motivation plays an important role in motivating employees. 
Furthermore, staff motivation assists in reducing employee turnover in hotel industry. COVID-19 created restrictions for the hotel industry to operate business therefore, it increased employee turnover for employees. Staff motivation also plays an effective role in creating relationships between staff and top-level management of hotel industry. Top-level management provides effective communication, and resources and solves problems to motivate staffs that create a relationship. Good relations with staff assist in motivating and increasing productivity in hotel industry.
[bookmark: _Toc106728843][bookmark: _Toc106731474]3.3 Factors affecting staff motivation to increase effectiveness in a hotel industry 
[bookmark: _Toc106728844][bookmark: _Toc106731475]3.3.1 Provide job security for staff in hotel industry 
Staff motivation plays a crucial role in providing job security to staff to make them work effectively. As reported by Horváth and Hollósy-Vadász (2019), job security can be considered to be an assurance that the jobs of employees are safe in the future with minimal influences from external factors. It is important for employees because working in an organisation is their main source of income. Through motivation, the hotel industry tries to provide a feeling to employees that their work is secure in their organisation. It assists employees to be more energetic to increase their effectiveness during work. Moreover, job security assists to increase quality and services of an organisation. Employee works more effectively after getting job security which affects employee working quality.
[bookmark: _Toc106728845][bookmark: _Toc106731476]3.3.2 Good wages to retain employees 
Employee retention is an organisational strategy to keep talented employees and reduce turnover. As followed by Singh (2019), employee retention is all about creating organisational culture, showing appreciation to employees and providing good wages depending on their performance. Hotel industry needs to provide an effective wage to retain talented employees. In the pandemic situation, hotel industry is affected and faces economic losses due to national lockdown, which has restricted travelling. During this crucial time, the health risk of front-line workers has reduced their job satisfaction level and they focus on shifting their industry. Retaining talented employees by providing effective wages assists in measuring their performances and increases scope for hotel industry in generating high profit. This assists to increase employee retention percentage in hotel industry to maintain good quality products and service in their works.
[bookmark: _Toc106728846][bookmark: _Toc106731477]3.3.3 Human Resource Management (HRM) practices 
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[bookmark: _Toc106728813][bookmark: _Toc106730338]Figure 3.3: Human Resource Management Practices 
(Sources: Influenced by  Boon et al. 2019)
HRM is a strategic approach that assists in increasing performance to gain competitive advantage in market. As commented by Boon et al. (2019), HRM is designed in industry to maximise performance of employees using effective strategies. HRM practice provides development processes for staff to improve their skill to deliver better performance in future. During COVID-19 period, face-to-face learning or training processes are restricted in hotel industry. Hotel industry HRM practices adopted online training process during this time.  Video conferencing technology assists the hotel industry to connect with employees during working from home. This process assists to provide training process to develop employee skills during time to learn new skills in hotel industry.
[bookmark: _Toc106728847][bookmark: _Toc106731478]3.4 Challenges of staff motivation in hotel industry during COVID -19 pandemic
[bookmark: _Toc106728848][bookmark: _Toc106731479]3.4.1 Lower engagement between staff and leaders during COVID-19
COVID-19 became a catalyst for hotel industry to change business processes for surviving amidst the pandemic. Changes in industry created challenges related to employee motivation that affected their performance. Government guidelines such as national lockdown, and maintenance of social distancing have restricted hotel industry to open their hotel for providing service. As mentioned by Chi et al. (2021), restrictions to operate have resulted in lowered employee engagement in work. Employees need to work from home because of restrictions, therefore, interaction between top-level management and employees was reduced.
Lower employee engagement restricts HRM practice in hotels, therefore, affecting employee development processes. Furthermore, less engagement created job insecurity for employees that affect their work in hotel industry. It reduced staff motivation processes that are going to affect hotel industry in future. Lower staff motivation can affect customer experience in hotel industry because of poor quality service from employees. COVID-19 also restricted leaders to use problem-solving skills to assist an employee in their work. Leaders had to use online communication to solve a problem for employees, which is not an effective way for staff motivation. During online processes, some information can be missing out by leaders which affected employees to solve problems. On the other hand, face-to-face communication employees get direct information that is a better way to solve problems for employees to work effectively in hotel industry.
[bookmark: _Toc106728849][bookmark: _Toc106731480]3.4.2 Low self-confidence among employees 
COVID-19 impacted the self-confidence of employees to work effectively. As commented by Zhang et al. (2021), working from home is one of the reasons that affected their self-confidence. During working from home employees had to digitally connect with leaders which affect their communication with leaders. Furthermore, it reduces interaction with other employees and leaders. It restricts improving personal skills during COVID-19 that affects self-confidence. Furthermore, IT restricts employees from getting HRM opportunities and development processes. Hotel industry HRM adopted an online development process to provide training. In online training process, HRM could not effectively guide employees to learn new skills that help in managing changing trends in hotel industry. Moreover, interacting online creates communication that affects employees. Employees get less opportunity to develop their professional skills which reduces their confidence. Low confidence affects their efficiency to achieve better performance.
[bookmark: _Toc106728850][bookmark: _Toc106731481]3.5 Theoretical Perspectives 
[bookmark: _Toc106728851][bookmark: _Toc106731482]3.5.1 Maslow's Need Hierarchy Theory
Maslow’s need hierarchy theory is motivation theory, which contains five stages that dictate human behaviour. As mentioned by Ștefan et al. (2020), this need includes “physiological needs”, “safety needs”, “love and belonging needs”, “esteem needs” and “self-acquisition needs”. Following this principle of this theory can assist hotel industry to assure staff motivation effectively after COVID-19. This theory is going to assist HRM processes to become effective making motivation activities effective. Hotel industry needs to provide self-acquisition to employees to increase creativity. Focusing on self-accusation can further assist the concerned industry to adopt new strategies easily.
[image: ]
[bookmark: _Toc106728814][bookmark: _Toc106730339]Figure 3.4: Maslow's Need Hierarchy Theory
(Sources: Influenced by Ștefan et al. 2020)
Providing esteem needs, the hotel industry needs to create better relationships through staff motivation. Giving appreciation to employees for their immense contributions is an effective way to assure self-esteem. Effectively providing psychological needs to employees affect their energy to work. This assists employees to complete difficult jobs using their creativity and energy. As reported by Charoensukmongkol and Phungsoonthorn (2021), Motivating an employee and providing security for their work assist them to feel safe, which, in the long run, reduces mental pressure. Creating safety increases their work to reduce mental pressure and work creatively. At last, physiological needs is an effective way to motivate. An employee expects good wages to complete physiological needs. Therefore, paying the right amount of salary is an effective way to motivate employees. 
[bookmark: _Toc106728852][bookmark: _Toc106731483]3.5.2 McGregor's Participation Theory
[image: ]
[bookmark: _Toc106728815][bookmark: _Toc106730340]Figure 3.5: McGregor's Participation Theory
(Sources: Influenced by Ali et al. 2020)
"McGregor's Participation Theory" also known as Theory X discusses staff motivation for industry. As reported by Ali et al. (2020), this theory recommends industry to adopt a participation management style to improve motivation activities. Participative management style assists hotel industry to create engagement between employees and managers to improve relationships. An increasing relationship is going to assist managers to motivate employees. They can be involved with employees through problem-solving processes. Problem-solving assists to solve employee problems they are facing during COVID-19 period. In COVID-19 period, employees faced job insecurity therefore, employee engagement assists in ensuring employee jobs in hotel industry.
[bookmark: _Toc106728853][bookmark: _Toc106731484]3.6 Gap in Literature
This literature review chapter has used past literary works to find critical information about staff motivation. Staff motivation is required to increase effectiveness of industry. This chapter discusses role of staff motivation in hotel industry. This study also uses literature to find a factor that assists to motivate staff in hotel industry. Moreover, challenges and theories are used in this part of this study. This literature review has one gap that is it did not mention any particular organisation that affect finding more information in this study.
[bookmark: _Toc106728854][bookmark: _Toc106731485]3.7 Summary
In the above chapter, it has been acknowledged that COVID-19 had impacted hotel industry in their staff motivation. Staff motivation has a direct impact on increasing performance of employees. This study mentions the role of staff motivation in the hotel industry to highlight its benefits. Factors, such as job security, good wages and HRM practices were highlighted to improve staff motivation. This study mentioned challenges that affect staff in hotel industry to develop their skill during COVID-19 pandemic. Study explored two theories which were "Maslow's Need Hierarchy Theory” and “McGregor's Participation Theory”. These theories discussed activities to motivate a person. At last, study provided a literature gap that was highlighted during conducting this study. It can help in identifying situational positions of different requirements for controlling motivations for staff during pandemic. It would develop the area of developing qualities in managing operational tasks in hotel industry.
[bookmark: _Toc106731486]Chapter 4: Results, conclusion and Recommendation
[bookmark: _Toc106726017][bookmark: _Toc106731487]4.0 Results
A primary data collection method has been chosen to conduct this study gather direct data and information from staff of hotel industry. Hotel industry staff have only been selected in this study for gathering data related to issues that they faced while working during COVID 19 scenario. Closed-ended questions have been framed to gain accurate information needed to complete this study successfully. 
[bookmark: _jm59fq1ulog6][bookmark: _Toc106726018][bookmark: _Toc106731488]Primary data collection: Survey
Question 1: Mention your gender 
	Gender 
	Total number of respondents  
	Number of responses 
	Percentage 

	Male 
	21
	11
	52%

	Female 
	21
	10
	48% 

	Others 
	21
	0
	0% 


[bookmark: _141nzop3pd69][bookmark: _Toc106726152][bookmark: _Toc106730323]Table 4.1: Gender of respondents
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[bookmark: _ps75orl2crfo][bookmark: _Toc106726137][bookmark: _Toc106730341]Figure 4.1: Gender of Respondents
Question 2: What is your age group? 
	Age group 
	Total number of respondents  
	Number of responses 
	Percentage 

	25-30 
	21
	4
	19%

	31-35 
	21
	15
	71%

	36-40 
	21
	2
	9%

	40-45 
	21
	0 
	0% 


[bookmark: _rraq7qmqcbmx][bookmark: _Toc106726153][bookmark: _Toc106730324]Table 4.2: Age Group of Respondents
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[bookmark: _w199byxd9ysh][bookmark: _Toc106726138][bookmark: _Toc106730342]Figure 4.2: Age Group of Respondents
Question 3: How far do you approve that COVID 19 has caused disruption in the entire business activities of the hotel industry? 
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	21
	9
	42%

	Approved 
	21
	5
	23%

	Neutral 
	21
	5
	23%

	Disapprove 
	21
	2
	9%

	Firmly disapprove 
	21
	1
	4%


[bookmark: _k20fatym1bxe][bookmark: _Toc106726154][bookmark: _Toc106730325]Table 4.3: COVID 19 disruptions in hotel industry business
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[bookmark: _4h0ybejgmxm][bookmark: _Toc106726139][bookmark: _Toc106730343]Figure 4.3:  Disruptions in hotel industry business caused due to COVID 19
Question 4: What issues are faced by staff because of COVID 19?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Flexibility in working hours
	21
	8
	38.3%

	Communication gap 
	21
	3
	14.28%

	Excess work pressure 
	21
	2
	9%

	Health related issue 
	21
	8
	38.3%


[bookmark: _afmu8rgy4w0v][bookmark: _Toc106726155][bookmark: _Toc106730326]Table 4.4: Issues that are faced by staff due to COVID 19
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[bookmark: _8qensstjet8i][bookmark: _Toc106726140][bookmark: _Toc106730344]Figure 4.4: Challenges faced by staffs because of COVID 19
Question 5: How far do you agree that resources unavailability during lockdown has reduced interest of employees of hotel industry to perform accurately during pandemic period?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	21
	9
	42.85 %

	Approved 
	21
	5
	23.8 %

	Neutral 
	21
	5
	23.8 %

	Disapprove 
	21
	1
	4.7%

	Firmly disapprove 
	21
	2
	9.0 %


[bookmark: _ijgt4crtwwu6][bookmark: _Toc106726156][bookmark: _Toc106730327]Table 4.5: Resources unavailability
[bookmark: _5d69awlvbowk][image: ]

[bookmark: _Toc106726141][bookmark: _Toc106730345]Figure 4.5: Unavailability of resources
Question 6: Do you agree fair wages increase staff motivations during COVID-19?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	21
	10
	47.61%

	Approved 
	21
	6
	28.5%

	Neutral 
	21
	4
	19.04%

	Disapprove 
	21
	1
	4.7%

	Firmly disapprove 
	21
	0
	0


[bookmark: _6qnv5k56t9s][bookmark: _Toc106726157][bookmark: _Toc106730328]Table 4.6: Increment in fair wages
[bookmark: _vz37s48r7dh9][image: ]

[bookmark: _Toc106726142][bookmark: _Toc106730346]Figure 4.6: Fair wages impact on staff motivation
Question 7: Do you agree that online training of staff is effective for sharing vital information regarding pandemic guidelines and its application in hotel industry?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	21
	11
	52.380%

	Approved 
	21
	10
	47.61%

	Neutral 
	21
	0
	0%

	Disapprove 
	21
	0
	0%

	Firmly disapprove 
	21
	0
	0%


[bookmark: _ox5c498dedw3][bookmark: _Toc106726158][bookmark: _Toc106730329]Table 4.7: Impact of online training
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[bookmark: _l3eles4tr5wy][bookmark: _Toc106726143][bookmark: _Toc106730347]Figure 4.7: Online training effect
Question 8: What are motivational factors that hotel industry needs to focus for enhancing staff retention rate during pandemic period?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Financial rewards 
	21
	5
	23.8 %

	Work from home facility 
	21
	6
	28.5%

	Personal development program 
	21
	6
	28.5%

	Training 
	21
	4
	19.04%

	Installation of advance technology 
	21
	0
	0%


[bookmark: _r8rix9aj3aw][bookmark: _Toc106726159][bookmark: _Toc106730330]Table 4.8: Motivational factors
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[bookmark: _tlq7s0wj3qrr][bookmark: _Toc106726144][bookmark: _Toc106730348]Figure 4.8: Types of motivational measures that can be taken
Question 9: Do you agree that frequent work shifting increases confusion among workers, which with time, decline their motivation?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly agree
	21
	8
	38.09%

	Agree
	21
	10
	47.62%

	Neutral 
	21
	0
	0

	Disagree 
	21
	3
	14.28%

	Firmly disagree
	21
	0
	0


[bookmark: _i46q1aqalze9][bookmark: _Toc106726160][bookmark: _Toc106730331]Table 4.9: Impact of frequent work shifts
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[bookmark: _8cetiocultws][bookmark: _Toc106726145][bookmark: _Toc106730349]Figure 4.9: Effect of frequent changes in work shifts
Question 10: What type of needs get prioritised among staff of the hotel industry?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Physiological needs 
	21
	7
	33.33%

	Safety needs 
	21
	7
	33.33%

	Belonging needs 
	21
	3
	14.28%

	Esteem needs 
	21
	3
	14.28%

	Self-actualisation 
	21
	1
	4.7%


[bookmark: _ycc678900thq][bookmark: _Toc106726161][bookmark: _Toc106730332]Table 4.10: Type of needs that are needed to be prioritised
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[bookmark: _2ok04boon6l][bookmark: _Toc106726146][bookmark: _Toc106730350]Figure 4.10: Needs of staff that get prioritised
[bookmark: _mohrdci8abue][bookmark: _Toc106726019][bookmark: _Toc106731489]4.1 Findings
Question 1 has reflected that nearly 52% of male have participated in this research and have helped to provide necessary information regarding challenges that they have faced during COVID. Approximately, 48% of females have actively participated in this survey and have actively responded to questions regarding staff motivation issues of the hotel industry. Both male and female are staff of the hotel industry and to engage both, this gender-based question has been framed. This above question 2 reflects that participant from all age groups have participated in this survey. In this hotel industry, staffs ranging from different age groups work in this industry. Therefore, collecting information from every age group assists in gathering a better overview regarding the issues that are faced by each age group staff. It is noticed approximately, 19% of respondents are from the age group of 25-30. 71% of respondents lie in the age group of 31-35, 9% of participants are from the age group of 36-40. Maximum information regarding staff motivation issues has been derived from the 35-40 age group as their rate of participation has been maximum in this scenario. This question 3 has reflected that with COVID 19 has caused huge massive disruptions in the hotel industry. 
Hotel industry has faced problems like economic downturns, lack of employees due to this pandemic. In this section, nearly 42% of respondents firmly approved of this factor that COVID 19 created business disruptions in the hotel industry. However, 23% of participants approved of this fact and the other 23% stayed neutral related to this scenario. Approximately 9% of people have disapproved of this statement that COVID 19 has caused disruptions in the hotel industry and has caused unnecessary issues within business activities. Only 2% of people has firmly approved of this statement. This question 4 has reflected those challenges have been faced by staff because of COVID 19. Nearly 38.3% of participants have agreed to this factor because of COVID they have faced considerable issues regarding working hours. Similarly, 38.3% of respondents have agreed to this factor that they have faced health related issues because of COVID 19 emergence. Staff has faced health risks while working in hotels during COVID 19. It is also observed that nearly 14% of respondents have agreed that communication gap has been faced by staff and this leads to lack of motivation among staff. Similarly, 9% of people have agreed to this factor that excess work pressure has been faced by staff because of COVID 19. This question 5 has reflected this factor that resources unavailability caused due to COVID 19 has resulted in employee’s performance. 42.85% have firmly approved, 23% have approved and the other 23% have stayed neutral. Rest 4% and 9% of people have firmly disapproved and approved of this statement. 
It is observed from question 6 that nearly 48% of respondents have firmly agreed to this factor that increase in ages improves staff motivation. 28% of people approved and 19% remained neutral. However, 5% of people disapprove of the fact that increased wages improve employee motivation. In this question 7, nearly 48% of participants agreed that online training is impactful and it increases overall knowledge. 52% of people firmly agree with this statement.This question 8 has reflected this fact that nearly 28.5% of participants have agreed to this statement that work from home facility and personal development programmes acts as a motivational factor for staff. Similarly, nearly 23.8% of participants have agreed that financial rewards also act as a motivational factor. Rest 19.04% of people have agreed to training as a potential motivational factor. This question 9 has reflected that approximately 38.09% and 47.62% of respondents have firmly agreed and agreed to this factor that frequent changes in work shifts decreases productivity of work. Similarly, 14.28% of respondents disapproved of this statement that change in shifts creates unnecessary complications among staff. This question 10 has reflected the needs of staff that are needed to be prioritised by the hotel industry to improve self-motivation of staff. It has been observed that nearly 33.33% of people have agreed to this statement that psychological needs are needed to be looked after by the hotel industry. Similarly, 33.33% of respondents have also agreed that safety needs are another firm of staff needs. 14.28% of participants have agreed to belong needs and esteem needs. Only 4.7% of people have agreed to self-actualisation of the needs of the hotel industry.
[bookmark: _Toc106729060][bookmark: _Toc106731490]4.2 Discussion
In chapter 4, a survey was conducted that gathered important information from respondents. In this survey process, researchers asked some questions to male and female respondents to find out their experience in staff motivation. Most respondents who are involved in survey methods were between the age group of 25-40. Respondent were agreed that COVID-19 created disruption for business activities for hotel industry. Respondents think that hotel industry forces them to change their business activities to survive in COVID-19 market situation. On the other hand some respondents disagree and some stay neutral in these questions. Moreover, surveys ask questions about staff issues that they were facing during work hours in a hotel industry. Most respondents believe that employees are facing problems because of COVID-19. It affects their performance and mental health to reduce their performance in work. Respondent also disagree in this question and some stay neutral. This highlight that they think COVID-19 did not impact employees in hotel industry to work effectively. They think that employees were working same as they did before the pandemic. The unavailability of resources impacted employees negatively. Researchers think that unavailability of resources affects employee interest and performance. Most of the respondent believes that they face lower effort from employees that affect customer services. However, some respondents stay neutral and disagree with this matter. They think that customer service will remain same after the pandemic situation. Fair wages is an effective way to retain talented employees. Industry needs to pay effective wages to talented employees in hotel industry. In this question most of the respondents agreed. However, some disagreed and stayed neutral to highlight that fair wages are not required for lowering employee turnover. Online training has become a necessary part for hotel industry to train employee about new COVID-19 regulation. Hotel industry needs to maintain rules and regulations during that time. Through online training them hotel industry effectively provide new protocols and training to employees. Researcher asks respondent what they think about online training. In this question responses from respondents are almost equal. This highlights some people think online training is effective on the other hand, some think it as effective as face to face offline training methods. Most respondents agreed that the hotel industry need to focus on motivating employee through financial rewards, work from home facility, personal development and training. Respondents this process is effective for the hotel industry to improve staff motivation to gain productivity. Through respondent point of view it has been found out that shift changes affect employee motivation. This reduces performance in hotel service affect customer services for hotels.
[bookmark: _Toc106726107][bookmark: _Toc106729061][bookmark: _Toc106731491]4.3 Conclusion
In chapter 1, a research background is provided by researchers that show impact of COVID-19 in UK hotel industry. A rationale was given in this part about effect of staff motivation in UK hotel industry. Analysing aims and objectives related to staff motivation in hotel industry, some questions raised by researchers are mentioned. This data collection method assisted researchers to find critical information to improve study quality. Staff motivation factors such as job security, good wages and HRM practices impact highlighted in this study. Moreover, COVID-19 creates a negative impact on staff motivation in hotel industry. Literature showed that COVID-19 reduced employee confidence and engagement that affected motivation processes. COVID-19 period employees need to work from their home that affects lower their engagement with managers. This process restricts HRM management to interact with employees face to face that affect staff motivation processes. Chapter 3 also explored two motivation theories that the hotel industry should implement to increase employee performance in a post-pandemic situation. 
Implementing this theories hotel industry can improve the motivation process to mitigate problems.  In chapter 4 a survey is conducted by researchers to gather knowledge about the study from others perspectives. Through this survey process most of the respondents agreed that staff motivation assisted in increasing performance. Respondents also think that COVID-19 affected employees negatively in the hotel industry. It restricted them from achieving opportunities such as HRM practices to develop professional skill to become a valuable employee. Survey also provided information that showed most of the respondent agreed that COVID-19 reduces employee interest during working on hotels that affect customer services. Moreover, study shows that fair wages can be an effective way to increase motivation. Through the survey most of the respondents agreed that fair wage is effective. It assisted the hotel industry to retain employees and reduced employee turnover rate during COVID-19 period. Through survey, most of the respondent agreed that online training assisted employee to learn COVID-19 guide line during work from home. On the other hand, some people think that it is not an effective way for hotel industry to increase their employee motivation.
From results and findings, it has been discovered that there are a majority of male respondents from the age group of 31 to 35 years. It has depicted that people of this age group have sufficient experience to deliver their personal opinions regarding complicated situations like COVID-19. Furthermore, it has been acknowledged that most of them have firmly approved that COVID-19 has caused disruptions within businesses of hotel industry. Due to outgoing restrictions of people and international travelling barriers, hotel industry has witnessed a massive decrease in customer growth and revenue growth. In accordance with this, business of hotels has been hampered because of the reduction of staff motivation and major working disruptions. On the basis of this, hotel industry has faced major losses in financial performances and decrements of staff retention and thus hotels have faced indefinite closure in businesses.  
[bookmark: _Toc106731492]4.4 Linking with objectives
[bookmark: _Toc106731493]4.4.1 Linking with Objectives 1
Objective 1 has been met in literature review and data analysis chapters. This study has found that there are major negative impacts of COVID-19 on staff motivation in hotel industry like low engagement with staff and leaders and lack of self-confidence among employees. 
[bookmark: _Toc106731494]4.4.2 Linking with Objectives 2
Objective 2 has been linked up in literature review and data analysis chapters. This research has discovered low customer and revenue growth are main effects of COVID-19 on hotel industry in economic downturns. 
[bookmark: _Toc106731495]4.4.3 Linking with Objectives 3
Objective 3 has been found in literature review, data analysis and conclusion chapters. This context has depicted that financial rewards, work from home facilities, personal development programs, training and installation of advanced technologies are main recommended strategies for hotel industry. 
[bookmark: _Toc106731496]4.5 Recommendations
Determination of recommendations is essential within research for achieving a high rate of success. In case of COVID-19 related issues on staff motivation in hotel industry, financial rewards, and work from home facilities, training and installation of advanced technology can help hotels in motivating staff. Inclusion of financial rewards on extra workloads and irregular working shifts can motivate staff for increasing their efficiency and productivity. Other than this, hotel industry can offer work from home facilities to their staff so that they can work properly and comfortably by avoiding health and safety related threats. Therefore, staff can gain a high rate of motivation and stability in work at the time of COVID-19. Arranging training for staff can assist hotel industry in enhancing skills and ability of staff and henceforth they can be able to handle this crisis situation by involving their motivation. Finally, involvement and implementation of advanced technologies like Proofhub and Trello can aid hotels in developing sufficient communication within staff in case they are working from home. 
[bookmark: _Toc106731497]4.6 Research Limitations
There are several limitations in this research that have created barriers in meeting deliverables in an effective way. Firstly, this researcher has faced quality management related issues in this study for using only primary quantitative data collection or mono method. Peer-reviewed and opinions of scholars have not been included here and thus, lack of information has been observed in this context. On the other hand, time management challenges have taken place due to engaging participants and preparing survey questions. Finally, budget-related mishandling has disrupted this research. It has occurred due to insufficient experience of researcher. 
[bookmark: _Toc106731498]4.7 Future Scope
There are different future opportunities and scopes in this context. Firstly, this researcher has included challenges of staff at the time of COVID-19 from their personal perspectives which can help hotels in determining demands and needs of them. Apart from that, effective suggested recommendations of this research like financial rewards, work from home facilities, training and installation of advanced technology which have come from the answers of participants can guide hotel industry in recovering COVID-19 related issues. Finally, analysis of financial performances of hotel industry can help concerned organisations in gaining major improvements. 
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[bookmark: _Toc106731501]Appendix 1: Research Timeline
	Activities
	Week 1
	Week 2 to 5
	Week 6 to 12
	Week 13 to 17
	Week 18-21
	Week 22 to 23
	Week 23

	Topicselection
	
	
	
	
	
	
	

	Planning process
	
	
	
	
	
	
	

	Existing literatures are reviewed
	
	
	
	
	
	
	

	Research plan Development
	
	
	
	
	
	
	

	Choosing  techniques of research 
	
	
	
	
	
	
	

	Primary data Collection
	
	
	
	
	
	
	

	Analysis of collected data 
	
	
	
	
	
	
	

	Collecting findings 
	
	
	
	
	
	
	

	Conclusion and recommendation
	
	
	
	
	
	
	

	Development of rough overdraft of the project 
	
	
	
	
	
	
	

	Submission
	
	
	
	
	
	
	





Appendix 2: Survey questionnaires 
Question 1: Mention your gender 
	Gender 
	Total number of respondents  
	Number of responses 
	Percentage 

	Male 
	
	
	

	Female 
	
	
	

	Others 
	
	
	


Question 2: What is your age group? 
	Age group 
	Total number of respondents  
	Number of responses 
	Percentage 

	25-30 
	
	
	

	31-35 
	
	
	

	36-40 
	
	
	

	40-45 
	
	
	


Question 3: How far do you approve that COVID 19 has caused disruption in the entire business activities of the hotel industry? 
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	
	
	

	Approved 
	
	
	

	Neutral 
	
	
	

	Disapprove 
	
	
	

	Firmly disapprove 
	
	
	


Question 4: What issues are faced by staff because of COVID 19?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Flexibility in working hours
	
	
	

	Communication gap 
	
	
	

	Excess work pressure 
	
	
	

	Health related issue 
	
	
	


Question 5: How far do you agree that resources unavailability during lockdown has reduced interest of employees of hotel industry to perform accurately during pandemic period?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	
	
	

	Approved 
	
	
	

	Neutral 
	
	
	

	Disapprove 
	
	
	

	Firmly disapprove 
	
	
	


Question 6: Do you agree fair wages increase staff motivations during COVID-19?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	
	
	

	Approved 
	
	
	

	Neutral 
	
	
	

	Disapprove 
	
	
	

	Firmly disapprove 
	
	
	


Question 7: Do you agree that online training of staff is effective for sharing vital information regarding pandemic guidelines and its application in hotel industry?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly approved 
	
	
	

	Approved 
	
	
	

	Neutral 
	
	
	

	Disapprove 
	
	
	

	Firmly disapprove 
	
	
	


Question 8: What are motivational factors that hotel industry needs to focus for enhancing staff retention rate during pandemic period?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Financial rewards 
	
	
	

	Work from home facility 
	
	
	

	Personal development program 
	
	
	

	Training 
	
	
	

	Installation of advance technology 
	
	
	


Question 9: Do you agree that frequent work shifting increases confusion among workers, which with time, decline their motivation?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Firmly agree
	
	
	

	Agree
	
	
	

	Neutral 
	
	
	

	Disagree 
	
	
	

	Firmly disagree
	
	
	


Question 10: What type of needs get prioritised among staff of the hotel industry?
	Aspects 
	Total number of respondents  
	Number of responses 
	Percentage 

	Physiological needs 
	
	
	

	Safety needs 
	
	
	

	Belonging needs 
	
	
	

	Esteem needs 
	
	
	

	Self-actualisation 
	
	
	




Chapter 1: Introduction 


Chapter 2: Methods and methodology  


Chapter 3: Literature Review


Chapter 4: Results, conclusion and Recommendation
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