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Introduction
Marketing is the process of creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large. It involves a range of activities aimed at identifying customer needs, developing products and services to meet those needs, promoting and selling those products and services, and building relationships with customers to foster loyalty and repeat business. the fundamental concepts and principles of marketing include market segmentation, product positioning, marketing mix, branding and marketing research (Armstrong et al., 2020).
This report will explore the external factors affecting Samsung. To achieve this, the report will analyse the PESTLE factors, the porters five forces and a SWOT analysis. In addition, following this analysis, the report will present future recommendations that the company can adopt. 
[bookmark: _Toc129511301]PESTLE analysis of Samsung
PESTLE analysis is a framework that businesses use to understand and analyse the external macro-environmental factors that impact their operations and strategies. By examining these factors, businesses can identify opportunities and threats that can affect their success in the market Kim and Lee (2020).
Political:
A company's impact on policies, regulations, and political stability are referred to as "political factors." The political climate in each of the countries where Samsung operates can have an impact on its operations. For instance, in China, the public authority has been carrying out stricter guidelines on unfamiliar organisations, which has affected Samsung's capacity to contend in the Chinese market. Then again, Samsung has profited from the South Korean government's help of its homegrown businesses, like through charge motivators and financing for innovative work. The ongoing trade tensions that exist between the United States and China are another political factor that has had an impact on Samsung in recent years. Both countries have imposed a number of trade restrictions and tariffs as a result of these tensions. As a global technology company, Samsung has been impacted by these trade restrictions, particularly regarding China-sourced components and materials (Lee and Shin, 2018). For instance, in 2019, the United States government added Huawei, a major rival to Samsung, to its Entity List, limiting Huawei's access to US technologies and components. Additionally, Samsung has been involved in a number of political scandals in its home country of South Korea Kim and Lee (2020). 
Economic factors
Samsung, like any other company, is affected by various economic factors that can impact its sales, production, and profitability. Samsung's sales and profitability are heavily influenced by global economic growth. During periods of economic expansion, consumers have more disposable income and are more likely to purchase Samsung's products, while during economic recessions, consumer spending typically declines, leading to reduced sales for Samsung. As a global company, Samsung is exposed to currency exchange rate fluctuations. Changes in exchange rates can impact the cost of production and the price of Samsung's products, affecting its profitability. Samsung's business can also be affected by trade policies and agreements between countries. Tariffs and trade barriers can increase the cost of Samsung's products, making them less competitive in global markets. Interest rates can impact Samsung's ability to borrow money and invest in research and development. Higher interest rates can increase borrowing costs, which can reduce Samsung's ability to invest in future products and technologies.  Samsung's sales are heavily influenced by consumer confidence. During periods of economic uncertainty, consumers may be less willing to spend money on Samsung's products, leading to reduced sales Kim and Lee (2020).
Social factors 
Social factors refer to the cultural, demographic, and societal trends that can impact a business. Samsung operates in many different countries and cultures, and it must be aware of social factors in each of these markets to succeed. For example, in some countries, there may be a preference for larger phone screens, while in others, smaller screens may be more popular. Additionally, changes in demographic trends can impact demand for Samsung's products. For example, as the world becomes more environmentally conscious, consumers may prefer to purchase products from companies that are committed to sustainability. In response to this trend, Samsung has made a number of sustainability commitments, such as achieving a net-zero carbon footprint by 2050 and reducing its greenhouse gas emissions. Another social trend that has impacted Samsung is the increasing importance of digital technology in people's lives. With the growth of remote work and online education, people are relying more heavily on digital devices for communication and productivity (Lee and Shin, 2018).
Technological factors 
Technological factors refer to the impact of new and emerging technologies on a business. Samsung has a reputation for being at the forefront of technological innovation, and this has played a significant role in the company's success. The rapid pace of technological change also presents challenges for Samsung, as the company must continually invest in research and development to stay competitive. Another example is the increasing importance of artificial intelligence (AI) and the Internet of Things (IoT) in the technology industry. Samsung has been investing in these areas to develop new products, such as its SmartThings ecosystem, which allows users to control their home appliances through a single platform Kim and Lee (2020).
The rise of 5G technology is affecting Samsung's smartphone business, as consumers are increasingly demanding devices that are compatible with this technology. Samsung has responded by releasing several 5G-enabled smartphones, such as the Samsung Galaxy S21 and Note 20.  Furthermore, Samsung is also focusing on developing new technologies such as foldable displays and flexible screens to differentiate itself from competitors and appeal to consumers who are looking for unique and innovative products (Kim, 2020).
Legal factors 
Legal factors refer to the laws, regulations, and legal issues that may affect a company's operations and decision-making. These factors include changes in legislation, regulatory frameworks, and court decisions that may impact the company's activities, products, or services (Lee and Shin, 2018). As a technology company that collects and processes a significant amount of consumer data, Samsung must comply with data privacy regulations, including the General Data Protection Regulation (GDPR) in the European Union and the California Consumer Privacy Act (CCPA) in the United States.  Samsung must comply with labour laws that govern workplace safety, fair pay, and working hours, among other things. Violations of labour laws can lead to legal penalties and damage to the company's reputation. Samsung's products and technologies are heavily reliant on intellectual property, including patents, trademarks, and copyrights. The company must ensure that it protects its intellectual property rights and avoids infringing on the rights of others. Samsung operates in various countries, and it must comply with local, national, and international regulations in areas such as consumer protection, labour practices, and environmental standards (Kim, 2020).
Environmental factors 
Samsung recognises the threat of climate change and the impact it may have on the environment, as well as the global economy. To address this concern, Samsung has implemented a comprehensive Environmental Management System (EMS) that is designed to reduce the environmental impact of its operations. Samsung is a major consumer of resources, such as energy, water, and raw materials. The company must ensure that it manages its consumption of these resources efficiently and sustainably to reduce its environmental footprint (Jones, 2022).  As a manufacturer of electronics products, Samsung generates a significant amount of waste, including electronic waste (e-waste) that can pose environmental hazards if not managed properly. Samsung has implemented a comprehensive e-waste management program to ensure the proper handling and disposal of electronic waste.  Samsung must comply with environmental regulations that govern its operations and products, such as the European Union's Restriction of Hazardous Substances (RoHS) Directive and the Waste Electrical and Electronic Equipment (WEEE) Directive. Samsung has taken steps to incorporate sustainable design principles into its product development process, including the use of recyclable and renewable materials and the design of energy-efficient products (Jones, 2022).
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Porter's Five Forces is a strategic framework developed by Michael Porter, which is used to analyse the competitive intensity and attractiveness of an industry or market. It provides a structure for understanding the competitive dynamics of a market, and helps businesses make informed decisions about how to compete in that market (Johnson, 2022).
Threat of new entrants (low)
The consumer electronics industry is highly competitive and requires significant capital investments to enter. This creates a high barrier to entry, which reduces the threat of new entrants. However, Samsung still faces some level of threat from new entrants due to the rapid advancement of technology and the emergence of new players in the market. Additionally, Samsung faces competition from established players that have a strong foothold in the industry, such as Apple, Huawei, and Xiaomi. Samsung's brand recognition and reputation as a leader in innovation provide some protection against new entrants. The company also has an established global supply chain and distribution network, which can be difficult for new entrants to replicate (Porter, 2018).
To mitigate the threat of new entrants, Samsung must continue to invest in research and development to maintain its competitive edge and stay ahead of emerging technologies. The company must also focus on building customer loyalty and brand recognition to prevent customers from switching to new entrants. Additionally, Samsung can leverage its established distribution network to ensure that its products are widely available to consumers, making it difficult for new entrants to gain a foothold in the market (Porter, 2018).
Bargaining power of suppliers (moderate) 
The bargaining power of suppliers for Samsung can be considered moderate to high. The critical components and technologies provided by suppliers are essential for Samsung's products, which can give suppliers more bargaining power. However, Samsung's diverse supplier network, long-term contracts, and R and D investments can help to mitigate the bargaining power of suppliers. Samsung has a diverse network of suppliers, which allows the company to negotiate favourable pricing and terms. For example, Samsung sources components from various countries, including Korea, Japan, and China, among others. This diversification reduces the risk of supply chain disruptions and allows Samsung to negotiate with multiple suppliers to secure the best possible pricing. Samsung has developed long-term relationships with key suppliers, which can help to secure stable supply chains and pricing. For example, Samsung has a long-standing relationship with the memory chip manufacturer, SK Hynix, and has signed long-term contracts to secure stable pricing and supply. Samsung invests heavily in research and development to develop its own components, reducing its reliance on external suppliers (Johnson, 2022).
Bargaining power of buyers (high) 
Samsung operates in a highly competitive market with numerous alternatives. Customers have easy access to a wide selection of alternatives from rivals like Apple, LG, Xiaomi, Huawei, and many others. Customers can easily switch from Samsung products to those of its rivals as a result, increasing their bargaining power. It is relatively inexpensive to switch from Samsung's products to those of its rivals. Switching brands is free of significant hassle and expense for customers (Biswas et al., 2019). Buyers' ability to switch to a rival when they believe they are getting a better deal also increases their bargaining power. Samsung caters to a wide range of customers, including small businesses and individuals. Due to their size and ability to negotiate lower prices, big buyers like retailers and mobile carriers have more bargaining power. For instance, in the event that an enormous retailer like Walmart or Best Purchase arranges a lower cost with Samsung for its items, it can fundamentally affect Samsung's net revenues (Biswas et al., 2019).
The threat of substitutes (high)
The threat of substitutes for Samsung can be considered high. Samsung operates in the highly competitive consumer electronics industry where there are numerous substitute products available to customers. For example, customers looking to purchase a smartphone have multiple options available from competitors such as Apple, Huawei, Xiaomi, and others. Additionally, customers may choose to substitute Samsung's products with other electronic devices such as laptops, tablets, or smartwatches, which can perform similar functions (Porter, 2018).
The availability of substitute products can make it challenging for Samsung to maintain its market share and pricing power. However, Samsung has maintained a competitive edge by investing in research and development and introducing new products with advanced features to differentiate itself from competitors. For example, Samsung has introduced foldable smartphones and 5G technology to its product portfolio to appeal to customers seeking innovative and cutting-edge technology (Kim, 2020).
Competitive rivalry (high)
Competitive rivalry is an important factor that can impact the profitability and market share of a company like Samsung. In the case of Samsung, the competitive rivalry is high due to the presence of several major players in the consumer electronics industry, including Apple, Huawei, Xiaomi, and LG. Samsung has a strong brand reputation and recognition, which helps to maintain its competitive position. However, other players like Apple also have a strong brand image, leading to intense competition. The consumer electronics industry is highly innovative, with new products and features being introduced regularly. Samsung invests heavily in research and development to stay ahead of its competitors. However, other players like Apple and Huawei also invest heavily in innovation, creating a highly competitive environment. Price competition is intense in the consumer electronics industry, with players offering similar products at different price points. Samsung competes on price by offering a range of products at different price points to cater to different customer segments (Porter, 2018).
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SWOT analysis is a strategic planning tool used to identify and analyse the strengths, weaknesses, opportunities, and threats of an organisation.
Strength 
Samsung has built a strong brand reputation over the years by offering high-quality products and innovative technologies. This reputation has helped Samsung maintain its market position and attract customers who value quality and innovation. Samsung offers a wide range of products, including smartphones, tablets, TVs, home appliances, and more. This diversified product portfolio helps Samsung reach a wider audience and reduces its dependence on any one product category.  Samsung invests heavily in R and D to develop new products and technologies. This investment helps Samsung stay ahead of the competition and maintain its position as a leader in the tech industry. Samsung operates in over 70 countries, making it a truly global brand. This global presence helps Samsung reach a large customer base and diversify its revenue streams. Samsung has a strong financial position, with high revenue and profits, which allows it to invest in future growth opportunities. This financial strength also provides a cushion during economic downturns (Kim and Kim, 2018).
Weaknesses 
Samsung has faced several product recalls in the past, such as the Galaxy Note 7 battery issue. These recalls have damaged Samsung's reputation and led to significant losses.  Samsung heavily relies on its smartphone business, which could be a weakness if the market becomes saturated or if competitors offer better products. Samsung's dependence on the smartphone market leaves it vulnerable to changes in consumer preferences and market trends. Samsung's business structure is divided into many different subsidiaries, which can lead to communication and coordination challenges Samsung (2021). 
Opportunities:
Samsung can expand its presence in emerging markets, such as India and China, where there is still significant growth potential. Samsung can capitalise on the growing middle class in these markets by offering affordable and innovative products. Samsung can leverage its expertise in home appliances and smart technologies to capture a share of the growing smart home market. This market presents a significant growth opportunity for Samsung. Samsung can capitalise on the growing demand for 5G technology, as it is a leader in this area. Samsung can offer 5G-enabled devices and infrastructure to tap into this market (Porter, 2018).
Threats:
Samsung faces intense competition from other major players, such as Apple and Huawei. These competitors can impact Samsung's market share and profitability. Economic downturns can reduce consumer spending, which can negatively impact Samsung's revenue and profits. Samsung's dependence on consumer spending makes it vulnerable to economic shocks. Political instability in certain countries where Samsung operates can negatively impact its business operations. Political unrest can disrupt supply chains and impact Samsung's operations (Kim and Kim, 2018).
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 Diversifying its product portfolio
Samsung is currently heavily reliant on the smartphone market, which accounts for a significant portion of its revenue. However, the smartphone market is highly competitive and rapidly changing, with constantly evolving technology and shifting consumer preferences. Diversifying its product portfolio into other industries such as home appliances or semiconductors can help Samsung reduce its dependence on the smartphone market and tap into new sources of revenue. For example, the home appliances market is a growing industry, with increasing demand for energy-efficient and smart home products. Samsung could leverage its expertise in technology to develop innovative home appliances that can differentiate the company from its competitors (Satariano and Kim, 2021).
Expand into emerging markets:
Samsung is a global company that operates in many countries, but expanding its presence in emerging markets such as India and China present significant growth opportunities for the company. These markets have large populations with a growing middle class, which is driving demand for consumer electronics (Chen, 2020). By expanding its presence in these markets, Samsung can increase its revenue and market share, as well as gain access to new customers. This can be achieved by opening new retail stores, increasing marketing efforts, and developing products tailored to the specific needs of these markets. For example, in India, Samsung has already established a strong presence in the smartphone market and is the market leader in this segment. However, there are other segments of the consumer electronics market, such as home appliances and televisions, where Samsung could further expand its presence.
Continue to innovate:
Samsung has a strong track record of innovation and investing in research and development, which has been a key driver of its success in the consumer electronics market. By continuing to prioritise R and D and innovation, Samsung can maintain its competitive edge and stay ahead of its competitors. For example, Samsung could invest in developing new technologies such as foldable screens, advanced artificial intelligence, or augmented reality, which could enable the company to offer unique and differentiated products that meet the evolving needs of consumers.  innovation can also help Samsung to address emerging challenges and opportunities, such as the growing demand for sustainable and eco-friendly products.
Strategic partnerships
Strategic partnerships can be an effective way for Samsung to expand its product portfolio, enter new markets, and strengthen its market position. By partnering with other companies, Samsung can leverage their expertise, resources, and capabilities to improve its competitiveness and increase its market share (Chen, 2020). For example, Samsung could partner with companies in the automotive industry to develop new technologies for autonomous driving or in the healthcare industry to develop innovative medical devices. strategic partnerships can also help Samsung to enter new markets or expand its presence in existing markets. For example, Samsung could partner with local companies in emerging markets such as India or Africa to gain access to new customers and distribution channels.
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Samsung's success is influenced by various macro-environmental factors including political, economic, social, technological, legal, and environmental aspects. The company is impacted by political factors like trade tensions, economic factors like exchange rates and consumer confidence, social factors like sustainability and digital technology trends, technological factors such as 5G and AI, legal factors such as data privacy regulations and intellectual property protection, and environmental factors such as sustainability and climate change. The threat of new entrants is low due to the high capital investment required to enter the consumer electronics industry. The bargaining power of suppliers is moderate to high, while the bargaining power of buyers is high. The threat of substitutes is high, but Samsung invests in R and D to differentiate itself. Diversifying its product portfolio, expanding into emerging markets, continuing to innovate, forming strategic partnerships, investing in sustainability, and embracing digital transformation are all strategies that Samsung can pursue to stay competitive in the rapidly evolving consumer electronics market.
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