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[bookmark: _Toc223696996]1. Introduction
Entrepreneurship is widely recognised as a key contributor to economic development through innovation, job creation and the ability to respond to changing consumer needs (Burns, 2023). Small businesses are particularly important in the food and hospitality sector where consumer preferences and lifestyle trends change rapidly. In recent years, there has been a noticeable shift towards healthier eating habits, sustainability and experience-based consumption. These developments have created new opportunities for entrepreneurial ventures within the street food and mobile catering industry (Bridge and O’Neill, 2022) Consumers increasingly expect food businesses to offer high-quality ingredients, environmentally responsible practices and visually appealing experiences. Social media platforms have also transformed the way food businesses interact with customers. Businesses that present attractive and unique food concepts often gain attention through online sharing and digital engagement (Mintel, 2023). As a result, mobile catering businesses that combine healthy food options with strong branding and customer experience have considerable market potential.This report presents the business concept Something Simple, a mobile healthy food business operating from a retro-style catering van. The report evaluates the business idea, its products and services, the external business environment, marketing strategy and financial planning. Analytical frameworks including PESTEL analysis, SWOT analysis, market segmentation and the marketing mix (4Ps) are applied to assess the feasibility and growth potential of the business.

[bookmark: _Toc223696997]2. Element 1: Business Idea, Products/Services, Objectives and USP
[bookmark: _Toc223696998]2.1 Business Idea Overview
Something Simple is a mobile catering business that provides healthy street food from a retro-style food van. The business will primarily operate at weddings, festivals, corporate events and outdoor markets across the United Kingdom. The concept combines nutritious food with a distinctive visual brand that enhances the overall event experience.
Many traditional street food vendors focus on convenience foods that are high in fat, sugar and salt. However, increasing awareness of nutrition and wellbeing has encouraged consumers to seek healthier alternatives even when purchasing fast food (Euromonitor, 2022). Something Simple aims to address this market gap by offering meals that are fresh, balanced and prepared using high-quality ingredients.
The retro aesthetic of the food van also forms a key part of the business identity. According to Pine and Gilmore (2011), modern consumers increasingly value experiences in addition to products. A visually appealing catering van can create a memorable atmosphere at events and encourage customers to share their experiences online. By combining healthy food with a distinctive visual concept, Something Simple aims to position itself as a unique provider within the growing street food sector.

[bookmark: _Toc223696999]2.2 Products and Services
The core offering of Something Simple is healthy street food designed to be convenient, nutritious and appealing to a wide range of customers. Instead of offering an extensive menu, the business will provide a smaller selection of carefully prepared meals. Limiting menu size allows small food businesses to maintain quality, control costs and reduce waste (Bridge and O’Neill, 2022).
The menu will include:
· nutritious wraps and grain bowls
· plant-based and vegetarian meals
· lean protein options
· fresh salads and healthy snacks
· natural beverages such as smoothies
All meals will be prepared using fresh ingredients with minimal processing. This approach aligns with the growing popularity of clean-eating trends in the UK food market (Mintel, 2023). The menu will also include options suitable for vegetarian, vegan and gluten-free diets.In addition to its food products, Something Simple will provide catering services for events. Event organisers will have the opportunity to customise menus based on dietary requirements or event themes. Sustainable packaging will also be used where possible to support environmentally responsible practices.
[bookmark: _Toc223697000]2.3Business Objectives
Setting clear objectives is important for guiding entrepreneurial decision-making and measuring business success (Kuratko, 2021).
[bookmark: _Toc223697001]Short-Term Objectives (0–2 years)
· Launch the business and obtain food hygiene certification, licences and insurance
· Secure bookings for at least 30 events per year
· Develop brand awareness through social media marketing
· Establish reliable supplier relationships
[bookmark: _Toc223697002]Long-Term Objectives (3–5 years)
· Expand the business by purchasing a second catering van
· Develop partnerships with wedding planners and event organisers
· Establish Something Simple as a recognised healthy street food brand
· Introduce seasonal menus using locally sourced ingredients
These objectives support sustainable business growth while maintaining financial stability.
[bookmark: _Toc223697003]2.4 Unique Selling Point (USP)
The unique selling point of Something Simple lies in its combination of healthy food offerings and a distinctive retro dining experience.
Many mobile catering businesses compete mainly on price by offering traditional fast food. Something Simple instead focuses on quality ingredients, visual branding and inclusive menu options. This differentiation strategy helps the business stand out in a competitive market (Porter, 2008).
The key elements of the USP include:
· a health-focused menu that promotes balanced nutrition
· a retro-style catering van that enhances event atmosphere
· flexible catering options suitable for different events
By combining these elements, Something Simple aims to deliver a catering experience that is memorable, visually appealing and aligned with modern consumer preferences.

[bookmark: _Toc223697004]3. Element 2: Business Environment and Competitor Analysis
[bookmark: _Toc223697005]3.1 Industry Overview
The UK street food industry has expanded significantly over the past decade due to changing consumer lifestyles and the popularity of outdoor events and food festivals (Bridge and O’Neill, 2022). Mobile catering businesses provide entrepreneurs with an accessible way to enter the food industry without the high costs associated with traditional restaurants.
At the same time, consumers are becoming more aware of the health and environmental impacts of their food choices. Businesses that offer healthier and more sustainable food options therefore have a competitive advantage (Mintel, 2023).
[bookmark: _Toc223697006]3.2 PESTEL Analysis
PESTEL analysis examines external factors that may influence business operations (Burns, 2023).
Political: food businesses must comply with food hygiene regulations and licensing requirements.
Economic: changes in economic conditions may influence consumer spending on catering services.
Social: increasing health awareness encourages consumers to choose nutritious food options.
Technological: social media platforms allow small businesses to promote their services effectively.
Environmental: sustainable packaging and ethical sourcing are becoming increasingly important to consumers.
Legal: businesses must comply with employment law and allergen labelling regulations.

[bookmark: _Toc223697007]3.3 Competitor Analysis
Competition in the mobile catering industry includes both direct and indirect competitors.
Direct competitors include healthy street food vendors, vegan food trucks and gourmet catering vans. Indirect competitors include traditional catering companies, fast-food vans and restaurants that offer catering services. Something Simple differentiates itself by focusing on healthy food options and a distinctive retro brand identity
[bookmark: _Toc223697008]3.4 SWOT Analysis
Strengths
· strong visual brand identity
· healthy menu aligned with consumer trends
· flexible catering services
Weaknesses
· limited production capacity
· seasonal demand
Opportunities
· increasing demand for healthy food
· growth of event catering markets
Threats
· competition from other mobile food vendors
· rising food ingredient costs

[bookmark: _Toc223697009]4. Element 3: Market Segmentation and Marketing Strategies
[bookmark: _Toc223697010]4.1 Market Segmentation
Market segmentation divides a large market into smaller groups with similar needs (Kotler and Keller, 2019).
The target market includes adults aged 25–55 who attend or organise events such as weddings and corporate functions. These consumers often value high-quality food experiences and sustainable consumption.
[bookmark: _Toc223697011]4.2 Marketing Mix (4Ps)
Product: healthy street food combined with catering services.
Price: value-based pricing reflecting quality and customer experience.
Place: mobile catering van operating at events and outdoor markets. Promotion: social media marketing, customer reviews and event partnerships.
[bookmark: _Toc223697012]4.3 Online Marketing Strategy
Online marketing is an important tool for small businesses (Chaffey and Ellis-Chadwick, 2019). Instagram will be used to share images of food and events, while Facebook will provide information about bookings and upcoming events. TikTok can showcase short videos of food preparation and customer experiences.
A simple website will also provide menus, booking forms and contact details. Search engine optimisation will help potential customers find the business online.
[bookmark: _Toc223697013]5. Element 4: Legal, Management and Financial Planning
[bookmark: _Toc223697014]5.1 Key Legal Business Structures (UK)
A sole trader is owned and managed by one individual who receives all profits but is personally liable for debts (Gov.uk, 2024).
A limited company is a separate legal entity with limited liability (Burns, 2023).
A partnership involves two or more individuals sharing responsibilities and profits (Bridge and O’Neill, 2022).
A franchise allows entrepreneurs to operate under an established brand.
A social enterprise reinvests profits to achieve social or environmental objectives.
[bookmark: _Toc223697015]5.2 Legal Structure of Something Simple
Something Simple will initially operate as a sole trader. This structure is suitable because it requires minimal administration and allows the owner to maintain full control over business decisions.
[bookmark: _Toc223697016]5.3 Organisational Structure
The business will have a simple management structure.
Owner / Founder – responsible for business management and finance.
Operations – responsible for food preparation and service.
Marketing and administration – responsible for bookings and customer communication.
[bookmark: _Toc223697017]5.4 Financial Planning and Start-Up Funding
Estimated start-up costs include:
· Retro food van purchase and conversion – £18,000
· Kitchen equipment – £4,500
· Initial ingredients – £1,200
· Licences and permits – £800
· Insurance – £700
· Branding and marketing – £1,000
· Contingency fund – £1,800
Total estimated start-up cost: £29,000
Funding may come from personal savings, government Start-Up Loans or support from family members.
[bookmark: _Toc223697018]6. Conclusion
This report examined the business concept Something Simple, a mobile healthy food venture operating from a retro-style catering van. The analysis shows that the business responds to increasing consumer demand for healthier food, sustainable practices and unique dining experiences.
Market analysis indicates that the UK street food sector offers strong opportunities for entrepreneurial businesses. By combining healthy menu options, strong branding and effective marketing strategies, Something Simple can differentiate itself from competitors.
Although challenges such as competition and economic uncertainty exist, careful planning and strategic partnerships could allow the business to achieve sustainable growth.
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