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[bookmark: _Toc98718881]Introduction: 
11Cadogan Gardens is the hotel company which is situated at between Sloane Square and Knightsbridge, London, the United Kingdom. 11Cardogan Gardens is the place where people have been planning for enjoyable weekends, trying family get-togethers, planning for individual refreshment and business purposes (Relaischateaux.com, 2022). This is really an awesome place for refreshments and enjoys. Here the purpose of the marketing is that attracting customers delivering marketing activities for organization's purposes. By providing all facilities of 11Cardogan Gardens will make a positive view of entertaining area. If this hotel can give proper services by caring and giving of facilities of entertainment, it will create goodwill for attracting customers. For reaching ultimate consumers or attracting consumers marketing plan is being prepared.
[bookmark: _Toc98718882] Marketing Mix: 
Marketing mix is the process which consists of product, price, place, promotion. That is mentioned below:
product: 11Cardogan Garden hotel company is currently offering internet facilities in all areas, parking and transportation facilities, food & drink services with 24 hours’ room services, fitness centre, comfortable journey with family, garden, TV in lobby and sports facilities also etc.  Always thinks how customer's satisfactions will be fulfilled and that is our destination (Piasetskaya and Matuszak, 2018).
Place: Customer will locate the area by online platform or social media with a special website facility where all the information is available. the named 11Cardogan Garden website is created only for consumers so that they can easily trace the area (11Cadogan Gardens, 2022). Direct communication channel where one party will communicate other parties for personal purposes, dual distribution channel where a franchising business will give license to operate this brand names and technological TV channels will also be used (Piasetskaya and Matuszak, 2018). One of the top marketing strategy is website marketing what is prepared customer purposes. Website is prepared in order to introduce more visitors.  Investors or stakeholders can play an important role to take any contract or franchising business taking license to promote the hotel.
Price:  pricing marketing strategy is the process how much a company spends or trying efforts to give customers that will be collected as a price. And company has to assume price how much services have delivered. Incentive base market pricing strategy is where customers have to be rewarded through discounts, promotion (Meyerson and Scarborough, 2019). Email marketing and online marketing through discount linked to market research will be key factor to pricing strategy. With the environment perspective, hotel has to ensure fair pricing what 11Cardogan Gardens has been supplying or displaying to customers.
Promotion: The hotel will be advertised by using hotel display advertising, social media advertising, email marketing or advertising via OTAs.
The Marketing Environment (Micro)
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The main micro-environment factors are that impact on the 11Cardogan Gardens. The SWOT analysis is given below: 
	                   Strengths	 

1. Geographical locations
2. Brilliant tourist place for business
3. Assets
4. infrastructure development (Meyerson and Scarborough, 2019).


	                 Weaknesses
1. High expenses
2. Increasing competitors
3. Insufficient advertising 
4. Lack of political support

	                Opportunities 
1. Own services
2. Market expansion 
3. free services 
4. Large suppliers 



	                  Threats
1. Increasing competitions
2. Changing needs (Maple, 2021).
3. Dependence on suppliers


 
The hotel can capitalise on its strengths in its marketing strategy that is mentioned below: 
1. Identifying the strengths and trying solve if anything
2. Relevant use of the assets or ensuring using assets with proper way (Maple, 2021).
3. Incentive base strategy pricing will be applied to attract customers
The hotel can address its weakness in its marketing strategy that is mentioned below:
Identifying weakness & turn into strengths how expenses are lessened 
2. Using strengths to care the weak areas
The hotel can take advantage of opportunities that is given below:
1. Identifying customers values and what they want 
2. Staying accommodated to the market.
3. Being stronger than previous market expansion
The hotel can address its threats in its marketing strategy which is mentioned below:
1. Maximum potential opportunities with timetable target
2.  focusing on threats  and not be interdependent on suppliers
[bookmark: _Toc98718883]The Marketing Environment (Macro)
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The main macro-environment factors are that impact on the 11Cardogan Gardens hotel mentioning below: 
	P(political)
	E( economic)
	S(Social/ cultural)
	T( technology)
	L( Legal)
	E(environment)

	1. global influence
2. Stability of government

	1. Economic growth 
2 Financial policy 
	1. Demographic influence 
2. Lifestyle factor (KINGSNORTH, 2022)
	1. International influences
	1. Taxation policies 
2. Employment laws
	1. attitudes of customers

	
	
	
	
	
	


 The hotel can capitalise on its positive impacts in its marketing strategies that are mentioned below:
1. Taking benefits of social media & getting political benefits
2. Helping reduces the bottom line & all the facilities bearing more profitable
3. Focusing on local contrary to abroad (KINGSNORTH, 2022). 
 The hotel can address on its negative impacts in its marketing strategies that are mentioned below:
1. adverse political issues 
2. high service prices 
3. changing the lifestyle and attitudes

[bookmark: _Toc98718884]Creating Customer Value and Engagement
The hotel creates customer value that is mentioned below:
1. Setting a price for that customer gets more benefits than they expect
2. lessening the price
3. Having comport for buying what customers want
4. Creating value which will be felt (Smith, 2022).
Customer value will offer current and potential visitors:
1. giving more benefits what they have expensed for consumption 
2. Fair price
3. giving discount at special events
Developing visitor engagement:
1. Creating relating web copy	
2. Giving advertise on social media  (Smith, 2022).
3. arranging social awareness activities which will be essential for all.
4. displaying customer reviews
5. Influencing customers for engagement 
Marketing channels  
Direct communication channels or sharing information person to person, technological TV channels and social media channels like face book, YouTube, twitter etc. will be used as marketing channels (Thomas, 2019). 
[bookmark: _Toc98718885]Effective use of digital marketing:
The hotel can use digital marketing in its marketing activities by using that is mentioned bellow
1. Social media marketing: With the help of social media, the hotel can advertise their products like rooms, breakfast, lunch and further facilities can be shown to customer. It can also create a social awareness comparing services or products which will be best (Thomas, 2019). 
2. SEO: creating a website a customer can easily locate the overall locations, facilities etc. It also helps to know overall hotel services with geographical areas.
3. Video Marketing: The scenario of the hotel is uploaded by video marketing. Here the tasks are to do video with the marketing strategy (Van der Westhuyzen and Van der Merwe, 2017).
4. Property Management System: This’s is the complete software to cover a few basic objectives. This type of software helps to be well the services.
Everyone needs refreshment. For enjoying the life or lessening the bore , everybody has to travel and enjoy . If a customer wants to spend the time with all facilities, 11Cardogan Gardens will give proper services with creating value. 
[bookmark: _Toc98718886]Conclusion: 
11Cardogan Gardens is the hotel which is trying to implement their goodwill with all the facilities given available. To develop the hotel or applying marketing strategies, there is a lot of barriers. With help of digital marketing strategies, the barriers will be lessened. 11Cardogan Gardens is creating customer value by reducing prices and so on. 
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