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Raffles Hotel Dubai Marketing Plan 
Raffles Hotels and Resort is a multinational chain of luxury hotels that traces its roots in Singapore. One of its crucial hotel branches is the Raffles Hotel in Dubai. Raffles Hotel, Dubai is a five-star hotel located in Wafi - Sheikh Rashid Rd, Dubai, in the United Arab Emirates. During the current recession and post-COVID-19 pandemic, it is evident that businesses, especially in hospitality, are having a tough time bringing in revenue (Huang & Farboudi Jahromi, 2021). Implementing a marketing plan to attract new customers is critical to the survival of Raffles Hotel Dubai as it attempts to stay afloat. In such a time of uncertainty, a marketing plan will help the hotel management prepare and execute an appropriate business strategy that will continue clarifying the hotel's direction (Darvishmotevali et al., 2020). The following marketing plan will help Raffles Hotel's management achieve its business goals during this time when consumer spending habits are changing. The following is a marketing plan for the Raffles Hotel based in Dubai that analyzes the market to increase the hotel share market.
The Marketing Mix 
Raffles Hotel Dubai offers a range of A La Carte and Signature dishes from the hotel's talented chefs and an extensive dessert menu. The study by Berezina et al. (2016) has reviewed that new customers can access the hotel through online platforms. This online platform includes the company's Facebook, Twitter, Instagram, and YouTube adverts. Online marketing platforms are appropriate for increasing the hotel's customer base because of their global reach (Krizanova et al., 2019).
This hotel is a 5-star property, so customers are more likely to be willing to pay higher prices for the services provided by this hotel. Depending on their requirements and budget, customers can choose from a wide selection of rooms, ranging from standard rooms to suites. The prices of the dishes and accommodation will be available on the hotel’s website. The appropriate promotion strategy would be to promote the hotel on the social media platforms such as Facebook, Instagram, Linkedin, and Twitter (Husain et al., 2016). Also, it should include a series of direct mail marketing using brochures, catalogues, and coupons to promote the hotel.
The Marketing Environment (Micro)
Raffles Hotel Dubai is known for its luxurious status. According to Yang et al. (2016), luxurious status attracts wealthy individuals and travellers worldwide. The architecture of Raffles Hotel Dubai attracts tourists who come to see the beauty and tranquility of the hotel. Visitors have a great time while staying at this beautiful hotel in Dubai.
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Figure1. Side view of Raffles Hotel, Dubai (Booking.com, 2022)
In addition, beautiful architecture attracts tourists to a hotel (Pourabedin et al., 2022). Glorious views, luxurious amenities, and unparalleled location make it one of the most exclusive hotels in Dubai. The hotel can capitalize on its strengths in marketing strategy by making sure that they are communicating with its target audience effectively through all forms of marketing, including social media and advertisements.
The lack of adequate accommodation rooms is a challenge for Raffles Hotel. According to Alrawabdeh (2022), the challenges faced by Dubai hotels include excess demand for accommodation rooms facing the challenges such as room availability during high tourist season, an increasing number of tourists, and rising rates. It would be prudent for the hotel to address the problem of inadequate accommodation rooms through its marketing strategy by using social media to increase customer awareness, promote customer satisfaction and provide customer support for those who wish to visit their facility (Ansari et al., 2019).
The Raffles Hotel Dubai has the potential to be recognized as a world-class hotel and the hospitality industry's most progressive property. The hotel has been highly successful in attracting customers, maintaining loyalty, and earning visibility for its diverse restaurants, bars, and concierge services (Dumoulin & Giacomel, 2020). To take advantage of this opportunity, the hotel should develop a dynamic and progressive business plan for its future. This vision would elevate the guest experience by providing a dynamic, innovative, and historic property. 
The primary internal threat facing Raffles Hotel Dubai is uncertainty in the market. The hotel plans to introduce several new products and services, including an expansion into luxurious suites (George, 2021). As a hotel, Raffles hotel should focus on keeping its customers coming back. They can do so by creating an engaging brand that appeals to the guests they wish to keep.
The Marketing Environment (Macro)
Most enterprises require a stable economic environment for them to prosper. However, some economic issues affecting Raffles Hotel Dubai include the high cost of certain services and the level of price competition. Dubai hotels also face many economic issues due to the fall in tourist numbers following COVID-19 and the ongoing economic recession (Kenny & Dutt, 2022). Due to its popularity, it has become more expensive and could risk losing its place as a luxury hotel with both independent and corporate guests.
The stability of UAE's political environment benefits hotels, including Raffles hotel, in the entire industry in the country. According to Katsay (2021), the rigid laws of Dubai and UAE regarding hotels and restaurants significantly impact the hospitality industry. The strict anti-smoking rules, which are enforced even in Dubai hotels, are helping to reduce pollution levels in the air and water, which is suitable for all visitors, including children who have asthma or allergies. However, the government of UAE is divided into the federal government, and emirate governments sometimes are at loggerheads with each other, which results in uncertainty in the business environment in UAE (Albreiki et al., 2019).
Technology Environment impacts the Hotel industry in Dubai. The hotel business has witnessed phenomenal growth in the last decade, with exponential rates of rising property values, tourism, and leisure travel (Hitchcock et al., 2018). For example, the internet and mobile phones allowed for establishing online booking channels, reducing overhead costs and increasing efficiency. Communication and information technology are major factors that have enabled the hotel industry to flourish. According to Mubarak and Petraite (2020), technology enhances productivity, efficiency, and effectiveness, ultimately driving technological advancements within any business sector or industry.
The Raffles hotel can capitalize on its positive Technological and stable political environments impacts in its marketing strategy by communicating the above information to the public. This will let people know that the reputation of this hotel is excellent because of its location, looks, and cleanliness. This can be done through social media such as Facebook and Twitter, newspaper advertisements, and other marketing strategies (Pelletier et al., 2020). The Raffles hotel should also address the negative economic impacts caused by Covid-19 in its marketing strategy. They have been changing how they market their products and services to be more environmentally friendly. For example, their marketing channels include print media, social media, traditional media, and video content.
Creating Customer Value and Engagement
Raffles Hotel Dubai should strive to be a distinctive service and modern refinement, as it provides guests with everything they need. The hotel should provide impeccable service in a luxurious setting to ensure maximum customer satisfaction. There is a need for the Raffles Hotel to increase the number of its customer by increasing customer engagement. According to Kim et al. (2020), this will increase the number of visitors who will stay longer and spend more money. Therefore, the hotel should use social media as a marketing channel. The company should also use its website as a marketing channel to increase customer engagement.
Effective use of Digital Marketing
Raffles hotel can use digital marketing in its marketing activities. Digital marketing can be used to target customers as well as strengthen the brand name of Raffles (Kolesnyk, 2022). Targeting customers can be done through email campaigns and social media platforms like Facebook and Twitter. Content marketing would also be a great way to strengthen the brand name of Raffles by having informative posts on the hotel's website that are regularly updated with new information about upcoming events, promotional offers, and more. Managed digital marketing could go hand-in-hand with paid advertising using online display ads and search engine optimization. Both tactics are effective marketing tools that reinforce the logo and brand name branding of Raffles Hotel.
Conclusion 
My main challenges in our marketing plan are reaching out to prospective customers and not just focusing on advertising like traditional companies. In addition, other challenges of Raffles Hospital are overheads, finding the right audience to engage, and getting more exposure within the company. As such, I recommend you consider new marketing methods such as email marketing and social media.
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                     Customer Engagement 5    Raffles Hotels and Resort are abreast with technology. At the comfort of your home, you can take a virtual tour and navigate the hotel’s location to have a view of its awesome ambience before deciding to book. This guarantees our customers the chance to asses our services and make a decision knowing what they are signing for. Our website also allows customers to view our various services and products, and make bookings and other arrangements.
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                  Enjoy The Ambience • Raffles Hotel Dubai is luxurious hence value for your money. • The hotel is tranquil and ostentatious attracting both locals and international tourists. • The hotel is conveniently located to offer guests accessibility and a chance to enjoy nature. • The hotel’s design is unique attracting lovers of fanciful designs 7   


image15.png
Amenities

» Well-equipped and modermn washrooms

- * + Impeccable family and king size bed

and beddings

* Luxuries furnishings and fixtures.





image16.svg
                  Amenities • Well - equipped and modern washrooms • Impeccable family and king size bed and beddings • Luxuries furnishings and fixtures. 8   


image17.png
Sustainability

* At Raffles, we protect the ecosystem,
and for these reason, we have strict
smoking rules

* Smoking is only done in designated
areas





image18.svg
                  Sustainability • At Raffles, we protect the ecosystem, and for these reason, we have strict smoking rules. • Smoking is only done in designated areas 9    
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                       Dishes • The hotel brides itself in A La Carte and Signature dishes made by distinguished guests. • The hotel prepares international and local cuisines that meet the culinary expectations of its esteemed consumers. 3      


