Part 1: Event Scoping and Feasibility

The idea that I am doing is American Football game at the Principality stadium in Cardiff, the objectives of this event is making American football  a regular occurrence here at Cardiff and across Wales this then could lead to a full time UK/Wales American football team with the expansion of a British and Irish league being set up in the future. The setting up of this event also hopes to boost the tourism sector with thousands of people visiting Wales to come and explore and watch the event, the hope for this event to be here is part of American football international matches where teams play home games around the world A SWOT analysis of having this event in Cardiff  the strengths of this event is it can  get more people into the activity but to also increase the tourism sector in Wales with more people coming in to watch the game and visit Cardiff which can lead to them visiting other parts of Wales, The weaknesses of setting this event up is the pitch would have to be re -designed with some seats having to be taken out to accommodate the size of the pitch that is requires for an American football game this weakness means that less supporters will not be able to watch the game as a result of this happening, the opportunities of setting up the event is It could be used on a daily basis with multiple games being played that season but also every year, it can also be an opportunity to set up a British league and join up with the rest of the UK. The threats of this event being set up is the WRU could have issues with sharing the Principality stadium with the re-designing of the pitch being a problem.
A PEST analysis has also been done, the political aspect of the event the government not like the idea of the event in Wales as if doesn’t fit with their idea of hosting events, Economic would the government and local councils pay to have the event, but would the event also make money for the country, social aspect is their a demand for the event to go ahead will it be a fail or success, technological aspect the roof of the pitch could help when it rains as it can close this means that the pitch wont be ruined.
The cost implications of setting this event up is low because if we can get it as part of the international series, money would have to be spent by the team to rent the pitch, money would have to be spent on renovating the pitch as the stadium might have to take out some seats to accommodate the size of the pitch that an NFL teams require. 
The finance options of hosting an NFL game depends on sponsors, partners and tv rights also government funding could be used for future games to be held they’re if the UK had its own league all of these can bring money for the event . 
The market for the event and competition can be turned into a partnership In the future  the competition that the event has is that there are currently NFL games being played in the UK with games being hosted in London the market for this is in London with many English people big fans of the NFL, however there is the market for Wales to host an NFL game with Britain having its own American football League called BAFA for amateurs with Wales having 1 representative called the South Wales Warriors this shows that Wales and the Whole of the UK has a market for wanting this event with American football being played in Wales since the 1980s (Flying the flag for American Football , 2020)  the competition of hosting a game is hard because games are played in London with  Wembley stadium having a deal with the Jacksonville Jaguars and the Tottenham Hotspur stadium agreeing a deal with the NFL to host two games for the next 10 years which was activated when the stadium opened in 2018 the purpose of these games being played in London is because of the demand for the fans have for the sport with the NFL commissioner Roger Goodell stating in 2015  “ “With growing enthusiasm for the NFL in the United Kingdom, we are committed to hosting NFL games in world-class venues and are excited to partner with Tottenham Hotspur to play games at their future stadium.” (NFL and EPLs tottenham Hotspur agree on ten year partnership , 2015) Mr Goodell also stated ““We share a vision and commitment to creating the best experience for our teams, fans, and the local community.” (NFL and EPLs tottenham Hotspur agree on ten year partnership , 2015)
 Wales national rugby team play their home games at the Principality stadium for the six nations between February and March and the autumn Internationals in November so if this event was to work we would have to consider these factors as to when the games can actually be played at the stadium the solution is to play games early September this will allow the event to take place but also give enough time to get the pitch back to normal for the rugby, Wales and the rest of the UK, Wales has a national strategy for events which they have from 2022 to 2030 by the Welsh government in the strategy they have a vision for Wales the vision the government want is  “A connected events industry delivering, securing, supporting, and sustaining a balanced portfolio of events across Wales, which make measurable contributions to the seven well-being goals.” (The national events strategy for Wales 2022-2030, 2022). This means that Wales and Cardiff could feasibly host an American football game which could lead to other parts of Wales to host a similar event as well which would be good for Wales both on a tourism scale and economic scale. 



























Part 2: Strategic Marketing Overview 


The American football event that I am doing will have a lot of visitors we will set up the event by using the marketing mix , so what is the marketing mix ,“Marketing mix is defined as set of controllable marketing tools that a company uses to create a desired response in the targeted market. (Set of these tools is generally referred to as 4P’s of Marketing, being Product, Price, Promotion and Place.,” (Išoraitė, 2016) the place of the event has to be sustainable and convenient to host the event but to also make it accessible to reach, the product also has to be up to the customer’s standings in order for them to want to come but also to come back to the event, the event will also have to be promoted  to reach out to customers , To attract and retain all of the visitors first of all the ticket prices of the event will have to accommodate for everyone and will have to be a reasonable price to attract visitors but to also retain them for future events by looking at previous events and seeing their prices that they have set by looking at the ticket prices from the event being held in London the ticket prices vary by different categories so where the fans want to sit in the stadium the closer to the pitch the fan is the higher the cost of the ticket , the ticket prices for the event that I am proposing will be done by a category so the closer to the pitch the fan is the ticket will be higher , category 1 will be the seats that are closer to the pitch so these prices will be £130, category 2 will be the middle stand these prices will be £110 and category 3 far away from the pitch will be £75, children’s prices will be £60, there are a number of strategic partners that we can work with to make the event a successful one the, partners that we can work with are Sport Wales or we can have a partnership with an NFL team, 

The place of the event the Principality stadium must be accessible for everyone to  reach this location is accessible to host such an event because it has direct parking for customers but is also within Cardiff train station and the city centre, the stadium also has security there and also has toilets and the stadium is designed for everyone so if someone was in a wheelchair they would be able to access it. 
The product of the event has to be of good quality for the customers to be interested in the event the event needs to be run smoothly and organised and that there are no issues for the customers e.g., like when showing your tickets at the gate there is no problems, and the customer can go straight in to their seats this makes the customers happy, and they enjoy their experience of the event, not only does the event have to be good but also the surroundings of the event like buses and train services  if they have been put on for people to come to the event every aspect of the event has to be of a certain standard that the customers demand. 
The promotion of the event can be done by the market segmentation ,“Market segmentation is a decision-making tool for the marketing manager in the crucial task of selecting a target market for a given product and designing an appropriate marketing mix” (Dolnicar,Sara Grün, Bettina and Leisch,Friedrich, 2018) the stakeholders of the event will be the Welsh government, local council and the NFL to set up this event as the government, and local council will have to think of the place and country’s best interests to set up this event , The marketing of this event will be done through a range of advertising, broadcasting and other deals “Sports marketing can be defined as the use of marketing for creating, communicating, delivering, and exchanging sports experiences that have value for customers, clients, partners, and society” (Fetchko, Michael J, Roy,Donald P and Clow,Kenneth E, 2019). this is important for the event because the NFL is a global sport with many fans and has loads of partners and clients that invest in the sport, maximising the event globally will come from broadcasting rights for the customers to watch the event the broadcasting deal can come from the television, social media or streaming platforms that allows the customers to enjoy the game. Other promotional things that the event will have is advertising, not just advertising the event but also sponsor advertisement around the stadium advertising the event can be done through tv adverts, social media, websites, and sports channels the more advertising that is done the more people will see the product. There are a number of partners that have advertisements during NFL games these partners are here because of the market if they are seen sponsoring this event people will want to look at their products and services because they are associated with the NFL, the NFL has many different partners such as Budweiser, Microsoft, and virgin Atlantic, these are big name companies and are valuable to the NFL with virgin Atlantic flying teams over to play in the international series. To conclude the event and to reach the main objective of our event and make American football a reoccurring event in Wales and to set up a UK/Wales team which can lead to a British and Irish league for this event to run smoothly and become a full-time event the marketing mix must be done right by following the market mix the event should run without any problems , everything must be set up right because of the needs and wants of the customers and they are satisfied it also needs to beset up correctly  so that we can reach our objectives and make the event a successful one. 
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