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Introduction
Dell Technologies is one of the well-known American Multinational organisations that develop, trade, and upkeep and also supports computers as well as related services and products all over the world. The headquarter of the company is situated in Texas. In 1984 Michel Dell founded the company when he was a student at the University of Texas(Dell USA, 2023). The company is one of the leading technology corporations that assist people in transforming their lives by providing them with extraordinary capabilities. Dell listens to their consumers and tries to deliver ground-breaking technology as well as facility as they value each and every consumer. As a leading corporation in the technology industry, the company offers a wide range of products which includes desktops, software, peripherals, storage, networking as well as servers(Alsop, 2023). 
Cloud computing refers to the technology that utilises the Internet for storing as well as managing the data on the isolated server and then accessing those data through the Internet(Kumar& Badal,2019). On the other side, edge computing is a distributed computing pattern that brings computation as well as information storage nearer to their sources of them(Aslanpour et al., 2021). It has been found that Dell is going to become a market leader in both of those technologies. Here, a comprehensive strategic analysis of Dell Technologies will be presented by using appropriate theories and models. This report also shed the light on how the company is dealing with its issues and how a few particular choices of strategic management helped the company in gaining a competitive advantage.
Dell Technology’s Background
The company Dell Technology is serving people for 39 years (Dell USA, 2023). As per the evidence, now approximately 133,000 people work in Dell and that number of 0 per cent declined from 2022 which shows the high employee retention in the organisation(Macrotrends, 2023). This multinational company also operates its business in 180 nations all over the world. In the fiscal year, 2023 the revenue of the company reached almost $102.3 billion and which was 1 per cent greater than the FY 2022(PR Newswire, 2023). It has been also found that the company has produced a record functioning revenue of $5.8 billion and which was 24 per cent over that of the previous year. Since 2015 Dell's revenue was continually grownup in 2020. In 2020 due to the pandemic situation, the organisation's revenue declined by $6 billion(Alsop, 2023). After that situation, the business and its employees worked hard and the revenue course improved again. In the financial year, the company has enhanced its innovation agenda and set its aim to deliver strong profitability. 
Dell’s Mission and Objectives
The mission statement of Dell Technologies is to become one of the most successful computer-developing firms around the globe by delivering the best possible customer experiences within the market that they serve (Ragulan, 2021). According to Horbachevskyy & Murenets (2022), in terms of the strategic objective of Dell is concerned the firm main goal is to be the undisputed leader within the computer peripherals sector by portraying unparallel excellence within customer service providence and also goods quality maintenance for their global customers presents inside varied geographical locations.  As per the firm’s vision statement is concerned it lies in the level of consistency with the firm's core set of objectives that fuels them in providing the highest quality of products with greater technological advancements being coupled with goods quality as well as customer services towards their clients adequately and successfully (Chou, Chen & Lin, 2023). 
As per the case study is concerned the goal of the firm in expanding its business towards cloud computing and edge computing technologies inclusion is to become the undisputed leader in utilising these two advanced and intricated kinds of technologies within their advanced devices for giving the utmost user experiences and value of their devices towards their intended clients in varied global markets in an adequate manner (Lambert, 2022).  
Macro-Environment Analysis
The macro environemnt refers to the condition that situates in the economy and manupualtes the busiensses. Through the PESTLE analsyis the macro-environemntal factors that simulates the bsuienss of Dell has been analysed. 
PESTEL Analysis
Political Factor
The USA is the second largest democracy in the world and the political condition of the country is quite stable which helped businesses to grow(Leonnig& Rucker, 2021). But now Dell Technology operates its business in more than 180 nations all around the world hence each country's political scenario is crucial for the company. It has been found from the evidence that Europe, as well as China, are also two vital markets for Dell but due to political differences the company is facing a few issues in exporting(Mearsheimer, 2021). The different nations follow diverse guidelines related to trade tariffs, currency exchange, and taxation rules which also affect business of Dell. However, the good political relationship of the USA with Brazil, India, Turkey and other emerging nations is also supporting the development of Dell Technologies. 
Economical Factor 
The financial system of the USA is one of the largest in the world. It has been recognised in the evidence that the USA hold the highest GDP all over the world. The nominal GDP of the US is $20.89 trillion, that kind of huge GDP indicates a strong economic landscape which assists Dell Technologies to grow(Statista Research Department, 2023). Taxation plays a crucial role in the business of Dell as different nations follow different taxation methods and after the Pandemic situation, the tax on electronics has increased a lot that had created issues for Dell. Also, the shipment cost has been increased worldwide which created an adverse impact on Dell.  However, the strong manufacturing sector of America, support of the government and easy access to financial investment aid Dell a lot. 
Socio-cultural Factor
The population of the USA is the third highest in the world. According to a report, the total population of the USA is roughly 335 million(Worldometer, 2023). Most of the advanced technology originates from the nation also the government of the USA invests a lot in R&D. Usage of computers and technologies like cloud computing is highest in the USA. Worldwide the usage of technology like cloud solutions, and digital appliances has been augmented a lot and that assisted Dell a lot in flourishing its business. As the use of personal computers, cloud solution has been increased for several purposes like work, education, gaming and entertainment in the USA as well as other regions it can be understood that sociocultural factor is one of the external factors which simulates the business of Dell a lot(Moghrabi et al., 2023).
Technological Factor
In science and technology USA is a global leader due to the longstanding attraction of the nation most of the technological companies originates from the nation(World Economic Forum, 2023) The main product of the corporation is smart computers but cope with the changing demands of the consumer the company is working on improving its offering. In 2019 the company made a few moves to alter as well as reorganise its product portfolio(Valentina Palladino, 2019). The most valuable asset of the company is its cloud computing service and improving those aspects has become possible for the company due to the support of the technological growth of the USA. 
Environmental Factor
Technological businesses always stay under the scanner of the administration of the USA as the potential to create harm to the environment is huge in the case of producing productDel (Giudice et al., 2022). The waste created by the company Dell is non-biodegradable and that is hazardous for the soil as well as water bodies. Hence, the company has put its focus on making cloud storage and edge computing. It can be understood that creating enormous opportunity that shifts will help the company a lot. The organisation tries to follow the environmental rules imposed by various governments around the world. 
Legal Factor
The USA preserve equal treatment for all nationals and the strong legal system assists to defend intellectual property rights. As Dell operates its business in various regions all over the world the laws of a different nation, follows the laws of different nations. The taxation policies, minimum wage law, and working condition-related norms are different in a diverse nations. It has been found from the evidence that in December 2019, the company has faced an allegation due to a breach of labour law in Congo. If the company avoid that kind of practice it will help the company in avoiding legal issues(Kelly, 2019). 
Micro-Environment Analysis
The micro-enviornemental analysis helps any frm in adequately understanding about their core competencies and also about their resources that can assist them in sustaining within the higher competitive busienss enviornement in an efetcive manner. 
Industry Life Cycle
An industry life cycle model characteristically contains five stages those are a startup, growth shakeout, maturity as well as decline. That stage lasts for a diverse number of times which could be months or can be years(Michalkova, 2021). As Dell Technologies started its business 39 years back the company has successfully overcome the startup, growth and shakeout stage and now the organisation is fit to the maturity stage of the industry lifecycle model. At the close point of the growth stage of the life cycle, the marketplace turns very competitive as many other manufacturers produce the same product. At that point, in time companies apply their product-differentiation procedure more ferociously. In the case of Dell Technologies, it has been found that the company has started separating itself from the others in the maturity stage but to set itself as one of the best technology brands the company has taken the cloud computing service as their foremost strategic front in 2020(Harvard Business Review, 2023)  
Jaggi et al., (2022) stated that the maturity stage begins with the shakeout period at which time companies move toward saving expenses. It has been found that the company Dell Technology also wants to reduce their cost and they trying to get higher revenue. As Dell belongs to that stage the competitive landscape has become clear for Dell and taking the strategies to hold its position in the marketplace has become easy for the company.
Porter’s Industry Five Forces Analysis
The Threats of New Entrants
The threat of newer entrants within varied diversified computer systems generally brings in more innovative and also newer processes of doing things and this constantly creates pressure on Dell Technologies Inc. And the newer entrants generally provide all these advancements via lower pricing policies, reducing costs, and also generating newer value propositions for their intended group of customers. Dell Technologies is continuously managing all the rising challenges and also had to generate impactful barriers for safeguarding its higher competitive edge (Massaro et al 2021). 
The globally renowned firm does that through innovation of newer goods and services such as the inclusion of cloud computing and edge computing technologies within their devices helps them in drawing in higher customers towards them and also supports in retaining their loyal customers with them. And it, in turn, helps Dell in also retaining its competitive edge over the newer entrants and also helps in securing its position in this sector. So, the threat from newer entrants is moderate for Dell within the technological sector (Herciu, 2019). 
Bargaining Power of Suppliers
Bigger technological firms are known for buying their raw goods from a varied number of suppliers. Higher dominance of the suppliers can decrease the profit margin levels of Dell Technologies within any market. So, the firm for building an efficient supply chain process for themselves has adopted the strategy of attaining their raw goods from multiple suppliers. And it helped them in attaining higher control over their suppliers and in turn compelled them to design their supplier’s agreements by keeping the needs of their heigh-yielding firm by keeping their vantage points above their own. As no suppliers want to lose out on their contracts with globalised firms such as Dell Technologies and in turn provides them with higher bargaining power over the suppliers present in different markets (Filippini, 2021).  
Bargaining Power of Buyers
In this aspect, within the technological device sector, the firm bigger or smaller always stay under the constant pressure of the everchanging customer behaviours. In the case of Dell Technologies also the firm constantly feels this pressure of constantly bringing in newer and innovative devices and technologies to retain their existing clients and also in bringing newer ones into the firm. So, it gives higher bargaining power towards the customers of the firm and it compels the firm to constantly bring in newer technologies for their clients such as Cloud computing and edge computing technologies for their advanced tech-loving customers for securing their loyalty towards the firm at a continual basis (Ávila-Robinson, Islam & Sengoku, 2022).
Threats of Substitute Products or Services
In this aspect, Dell Technologies is renowned as a firm which is higher service-oriented rather than just goods-oriented and the firm has always been successful in recognising the needs of their customers keeping aside low-yielding products that the customer is buying at lesser prices. So, the firm by providing higher quality and technologically laced goods and services towards their varied clients generally by enhancing the switching expenses of their customers has succeeded in lowering their threat of substitute goods or services optimally within any market (Bushe, 2019)  
Rivalry among the Existing Competitors
The diversified computer systems sector is highly competitive and newer and older firms are constantly doing varied kinds of innovation by developing their R&D processes which is generating continuous levels of pressure on Dell especially from its arch rivals such as HP, Lenovo, Acer and much more operating in the same sector (Gong et al 2022). All these varied firms are constantly providing highly advanced products and services to the customers present globally putting higher levels of stress and competition on the firm. So, Dell through the process of collaboration with competitors has succeeded in increasing their market size considerably within the global market for effectively cutting down on the levels of competitiveness present in this sector (Gaudig, Ebersberger & Kuckertz, 2021). 
Internal Analysis
The internal analysis is nothing but the evaluation of the factors that are connected to the internal environment of the company, such as the resources that are utilised by the company, and its key strengths that are offering business opportunities. Apart from that it also included an analysis of the company’s weaknesses. In the following section a detailed analysis of internal factors of Dell Technologies has been mentioned. 
Dell’s Strategic Resources and Capabilities
Strategic Resources
Dell Technologies is renowned for offering Ut consulting, cloud storage facilities, edge computing technologies and also supporting services that can adequately align themselves with the needs and requirements of their customers. For which the key strategic resources that are being used by the firm include its technological model or infrastructure, skilled employees, robust brand identity and global recognition levels, proprietary know-how and also a wider and robust chain of distribution network like direct-sales goods dispersal channels and much more (Massaro, 2021). Dell with the providence of hybrid cloud computing solutions to high-performance computing technology providence has become successful enough in transforming the lives of people and that too in a sustainable manner.
Capabilities
Dell Technologies with the providence of value-added customer services towards their varied global clients. The firm through the utilisation of the Partner Direct programs and also OEM Channel Partners has become successful enough in solving any kinds of issues that are being faced by their clients present in varied geographical locations adequately (Wang, 2019). Dell Technologies has succeeded in unifying its worldwide sales and marketing strategies that are client-focussed, collaborative and also innovative. With the support of the Go-To market strategy Dell has become capable enough in selling their advanced goods and services directly towards their global customers and also through other sales networks. And this process also includes value-added resellers, system integrators, IT personnel, varied distributors, retailers and sellers associated with the firm (Upadhyay & Upadhyay, 2019). 
Along with that, the firm with the establishment of effective market segmentation as well as logistical network building process has succeeding providing their customers with their required goods in a much faster as well as cost-effective manner. Other than that, the firm with the providence of timely training of their existing and newer employees has succeeded in experiencing considerable levels of increase in their performances. And it in turn helped the firm in generating higher revenues and recognition for itself in the global marketplaces (Duff & Dubery, 2023). 
Value Chain Analysis	
Value chain analysis is a very important aspect of a firm and it has helped the firms to understand the aspects that need special attention. The proper analysis of the value chain helps a company increase value creation and has helped to increase the satisfaction of the customers. the value chain includes the product concept, sales and marketing, and after-sales activities. It also helped the managers to understand the activities that are helping to add value to the performance of the firm. It also detects the activities that are not contributing to the performance of the company and the managers can take steps to rectify them. In the following value chain analysis the performance of Dell will be described in detail. 
Primary activities 
Inbound logistics: it includes the supply chain activities. Dell has been able to make the supply chain very efficient with the help of a chain of warehouses. It has added value to the experience of the customers because they can deliver the products on time (Ishimoto et al. 2020). They have several sites around the world that help the company to deliver the products very fast. They have also used a mix of various channels to deliver the products to the customers. 
Outbound logistics: the company of Dell has been able to deliver value with the help of a very efficient supply chain. They have also used external logistics partners and it helped to make the company profitable (Bryceson & Ross 2020). 
Operations: the operations of the company have been very efficient and it is because of the numerous supply chain distribution network. They have focused to expand their business outside their home markets. 
Sales and marketing: the company has used several marketing channels social media marketing and traditional marketing. They have used the distribution network for the sales of the products (Kleih et al. 2019). Though they have spent very little on marketing they need to focus more on marketing. They have used website marketing but need to increase their marketing activities. 
Services: they have been able to maintain a better after-sales service provides to the customers. it has added more value to customer satisfaction and has also provided the option of carrying the products from the customers and returns after servicing them. 

Figure: Value chain analysis
Source: (https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2018/03/Value-Chain-1.png) 
Secondary activities 
Technology: They have used innovation to improve the products. The cloud services of the company have been a part of the innovation and implementation of the latest technology. It has been seen that they have implemented innovative technologies in sales and marketing and the supply chain. 
Infrastructure: they have a very strong infrastructure and are supported by a huge interlinked IT and manufacturing infrastructure. 
HRM: they have used strategic HRM and have focused to maintain the satisfaction of the employees. They have provided various facilities and benefits to the employees of Dell. 
Procurement: the procurement of the supply chain has been due to efficient procurement teams. They have also sourced raw materials from ethical suppliers. 
It can be said that the application of the value chain analysis has helped to make sure that the activities are contributing to the growth and performance of the company. It has also been seen that the company is needed to increase expenditure on marketing activities and communication with the customers.
VRIO Analysis of Distinctive Resources and Capabilities
Value 
The first component of the VRIO analysis is the value the company is making to the customers. it has been a very important component of businesses because the customers pay for the value that is generated from the products and services (Pérez-Uribe, Vargas-Ramirez & Ocampo-Guzman 2023). The company of Dell Technologies has provided customers with huge value. The customer has got value from the products of Dell Technologies. The products of cloud and edge computing have provided huge benefits to customers. the product of cloud and edge computing has provided added value and it has facilitated innovation and reduced complexity. The company has been able to create value for the customers and it has increased the competitive advantage of the firm. 
Rarity 
The next component of rarity has been about the uncommon features of the resources and it provides a competitive advantage. In the case of Dell Technologies will be using rare resources and it has helped to become a very profitable brand in the market. It has been found that the application of rare raw materials has helped to make the company rare. The company has also used online sales and e-commerce. It is a rare thing for PC brands (Kodono, Zhang & Yan 2020). It has also helped the brand to become more available to customers. it has provided the company with a competitive advantage in the market. Another rarity is that they have cost advantages over rivals and the supply chain strategy is not rare. 
Imitability 
The resources that are used by Dell are imitable and can be copied by anyone. It is a very harmful aspect for the company. It is because the rivals can copy the resources and can bring a similar product to the market. The supply chain management model of the company is expensive and it is not possible to copy by rivals. It will need huge initial costs for the rivals. They have also used a direct selling model and it is not imitable by the rivals. The imitability will make the brand unique in the market and will help them to get an added advantage over the other firms. 
Organization 
The last step of the framework is the organization of all the resources and capabilities. It can be said that the company of Dell has been able to organize all of its resources and capabilities. It has helped the firm to become successful in the market. The organization of all the capabilities and resources has helped the brand to deliver the products of cloud and edge computing very efficiently to the customers (Madsen, 2022). As the organization of the capabilities and the resources has been done in a very efficient manner it has become a competitive advantage for the firm. The competitive advantage has been a very important aspect as it will help the company Dell to gain more profits and revenue. 	
SWOT Analysis
Strengths: 
There is no doubt that there is one of the leading and most established tech companies in the world context. String reputation in the tech market and consumer trust make the brand stronger. It is one of the most reliable companies as well. 
The market share of Dell technologies has also been considered one of its strong points. The company has 26.8 per cent of its share in the external storage system, which is the highest occupancy in the market (Statista, 2022). Apart from that the company is also the third-largest PC vendor in the world which is enhancing the tendency of people to use the cloud service of Dell technologies as well. 
The acquisition of EMC in 2016 has added value to the company to lead the enterprise storage market in the cloud space (Costa & Bruno, 2023). 
Weakness:
The market occupancy of Dell technologies in the external enterprise storage system has decreased by approximately 5 per cent in 2021 compared to the previous year (Statista, 2022). 
The company is suffering from establishing a strong presence in the consumer market. 
Instead of investing more in its software services the company still emphasises its hardware business which can subject threats to its software business.
Despite its global reach, Dell might be at a disadvantage against rivals with a larger network of sales as well as distribution channels.
Opportunities:
In recent times the technology is become oriented to the cloud service. The growing demand for cloud and edge computing can be identified as an opportunity for Dell (Alam, 2020). The increasing rate of adaptation of cloud computing as well as the application of IoT is enhancing the scope for Dell Technologies for receiving better financial performance. 
Comparatively modern technologies such as AI, blockchain and machine learning have offered the company the ability to develop different technologies based on these and empower its software service and make a strong brand name in the sector of software. 
The innovations in the software field are capable to enhance the performance of the company as well as providing a competitive edge by product differentiation. 
New innovations in the software field are getting powered by cloud computing which is enhancing the probability for Dell EMC to receive more customers in future. 
Almost all multinational companies have started to focus on sustainable development via different initiatives, It is enhancing the sustainable practice of the business which is good for the environment, society and economy. In addition, it is also helpful to establish a strong brand name. Hence, it can be said that Dell Technologies can emphasise its commencement to sustainable practice. In this way, the company can receive competitive advantages as well.
Threats:
Increasing competition in the market of cloud and edge computing is situating competitive threat to the company. As well as it is also becoming the reason behind the decreasing market share of Dell technologies. Some of the established players in this market are AWS Local Zones, AWS Wavelength, Azure Edge Zones, Google Cloud IoT Edge and so on (As per the provided case study).
Apart from that the rapidly changing technology landscape has enhanced the threats to technology companies (Liu et al., 2021). In order to sustain themselves in this market, rapid transformation and innovations are required.
The economic downfall in the global context impacts the performance of business organisations. Like any other business, Dell technologies can also face potential threats in the case of revenue in future. 
Strategies to Sustain Competitive Advantage
Porter’s generic strategy 
Dell Technologies is a renowned technology company that has been operating in the industry for decades. The company is well known for offering a variety of electronic products such as desktop computers, laptops, and servers among others. Dell has been able to remain competitive in the technology industry by adopting Porter's generic strategy, which comprises three main strategies: cost leadership, differentiation, and focus.

Figure: Porter’s generic strategy
(researchgate.net, 2023)
Cost leadership: Dell has been able to implement a cost-leadership strategy by producing products at a lower cost than its competitors. This enables the company to achieve a competitive advantage by offering these products at a lower price than its competitors. This strategy has enabled Dell to cut down its production costs and offer affordable products to its customers (Ragulan, 2021). 
Differentiation: Dell has also developed a differentiation strategy that enables it to differentiate its products from those of its competitors. Dell has achieved this through offering unique features such as docking stations, tablet accessories, and other features that make its products unique in the market. This strategy has enabled Dell to develop a loyal customer base which has helped the company gain ground in the market (Fernanda, & Ellitan, 2023).
Focus:  Dell has adopted a focus strategy where it focuses on a specific group of customers or a specific market segment. For instance, Dell has focused on the corporate market segment, which accounts for the majority of the company's revenue. Through focusing on this segment, Dell has been able to tailor its products to meet the specific needs of corporate customers (Ragulan, 2021). 
Growth Strategies
Ansoff Matrix
The Ansoff matrix is a useful tool in understanding a company's growth strategy. It allows companies to analyze their current product offerings and explore ways to expand and diversify their business. When it comes to the Ansoff matrix of Dell Technologies, it can see that the company has been focusing on market penetration, product development, and diversification in recent years.
In terms of market penetration, Dell has been focusing on increasing its market share in the PC market. Dell's PC sales have been steadily increasing, especially in the commercial segment, where it has a strong customer base. The company has also been expanding its presence in emerging markets, such as China and India, where there is a growing demand for PCs (Jiang, et.al, 2022).
Dell has also been investing in product development to offer a wider range of products and services to its customers. The company has been expanding its product portfolio beyond PCs to include servers, storage, networking, and software. Dell has also been focusing on innovation, particularly in the area of cloud computing, where it has been investing heavily (Cheng, 2022).
Dell has also been exploring opportunities for diversification, particularly through acquisitions. Dell acquired EMC, a company that specializes in data storage, which gave Dell a strong presence in the enterprise storage market. Dell has also been investing in other areas, such as security and virtual reality, to diversify its portfolio (Hobert, Woodbridge, & Basso, 2022).
Thus it can be said that Dell's Ansoff matrix strategy has been focused on expanding its business through market penetration, product development, and diversification. By focusing on these areas, the company has been able to grow its business and maintain its competitive edge in the ever-evolving technology industry.
Green Strategy and CSR
In the current context of the business environment, it is important for business organisations in order to undertake some green strategies to contribute to the society and environment positively. Apart from that the CSR programs are also becoming a part of contemporary business operations. A details analysis of this aspect of the context of Dell technologies is mentioned below:
Green Strategy for Dell:
For sustainable operation, Dell Technologies has taken the initiative to integrate cloud solutions with the physical environment. The proposed integration will include any building infrastructure to use as house-edge technology. The initiative of Dell technology is also able to support interrupted and reliable connectivity and power. One of the important factors regarding the sustainable strategy of the company is its existing infrastructure. With the help of adequate technology and business performance the company. In essential areas like hardware provider and experience Dell Technologies has the advantage compared to the players like Amazon and Microsoft. For that reason, Dell is sustainably operating in this context of software service via cloud and edge computing. 
On the other hand, it is found that the cloud service is helping the world to access data virtually which is reducing electronics waste by eliminating physical storage drives. Apart from that, the company has a high presence in the electronics market like PC accessories, laptops and so on, which is the cause of the high electronic waste. For that reason, an action of sustainable practice, named EcoLoop of laptop cases has been implemented by the company (Indiacsr. in, 2023). 
CSR Strategy for Dell:
Diversity and inclusion are significant actions of CSR. In this context, Dell Technologies has taken sufficient action (‌Jobs.dell.com. 2203). It is operating in 180 different countries and all types of people from different cultural backgrounds and races are working for the company. The company claims that diversity can be observed in the workforce of Dell Technologies. On the other hand, Dell Technologies provides meaningful contributions to the community to which it belongs with the help of its employees (www1.la.dell.com., 2023). The community engagement program has supported the activities of the company regarding its corporate social responsibility. In addition, Dell Technologies also contributes to the community via The Dell Foundation (www1.la.dell.com., 2023). 
From the above analysis, it can be said that Dell Technologies has done some incredible tasks to contribute to the environment positively as well as the development of the community as part of its green strategy and corporate social responsibilities. 
Conclusion
From the above analysis of the provided case study, it is observed that the company has entered the market of cloud and edge computing which is important for the recent context of business. Nowadays most of the innovations in the software field are connected to cloud computing. For that reason, it is found that Dell Technologies has a huge scope to address the needs of the world in the cloud computing field. In the above section, an internal analysis of the company has been conducted which highlights that the company has strong occupancy in the global market of enterprise external OEM storage systems, which is a great perspective for business operations. However, many players are getting connected to this field of business operation and receiving certain market shares which is directly impacting the largest shareholder, Dell Technologies. From the year 2020 to 2021 the company experienced a decline in its market share by approximately 5 per cent.
From the external analysis of the business, it is found that the business organisation is in operation in more than 180 countries for that reason the currency exchange, tariffs and rules of taxation are directly impacting the business of Dell Technologies (Gaertner, Hoopes & Williams, 2020). On the other hand, e enhancing GDP and technological fracture in different countries are offering the best environment for Dell Technologies to operate its business. Apart from that, its diversified culture in the workplace is offering more inclusion and supports its CSR practices. On the other hand, the colony has effusively responded to the decreasing environmental sustainability. For that reason, the company introduced EcoLoop laptop cases which are made from recycled materials in order to maintain environmental sustainability (Dell, 2022). The company has also engaged with the local communities for the development of business. 
Recommendation
From the analysis of Dell Technologies' operation, it is found that the company is still focusing on the hardware business instead of the booming market of software. It can influence the business Dell negatively and loss of the market occupancy of the company from the cloud and edge computing sector. Due to this reason, it is suggested to the company in order to focus more on its software service.
The enhancing number of the competition is impacting the business negatively. Due to this reason, continuous innovations in the sector of software can add a competitive edge to the company. 
The organisation need to focus on its CSR practices. It needs to limit the production of physical gadgets due to enhance the rate of electronics waste and enhance the revenue from software services (Hsu et al., 2019). 
It is the responsibility of Dell Technologies to enhance the awareness among potential customers as well as the quality of customer service for competing for the competitors like Amazon, Google and Microsoft. 
The company is needed to implement SEO marketing to enhance sales. It is because the application of SEO marketing will help to make the company to increase the visibility of the company when a customer searches for products like Laptops and PCs. It will also increase the leads and will increase the traffic to the websites for the company (Almukhtar, Mahmoodd & Kareem 2021). It will also help to increase the leads by reducing marketing costs. with the help of SEO marketing, Dell will be able to increase their brand awareness among new customers. 
 They can implement the technology of AI in supply chain management. It will help to increase the visibility of the products and will also help to increase the transparency of the products. The application of AI in the supply chain and RFID technology will be very helpful for the brand. It will increase the visibility and trust of the customers. eventually, it will increase the experience of the customers. 
The implementation of influencer marketing will help the company to get closer to its customers. they need to improve their communication with customers. the application of influencer marketing will help to grasp the huge fan bases of social media influencers and it will help to increase communication. It will facilitate easier communication with the customers. 
The implementation of AI in marketing will help in the interaction with people. Through social media pages, the company can interact with and can solve the queries of the customers. the company can also gather a huge amount of data from customers through the help of AI. 
The firm with the incorporation of the cost leadership strategy within the operational structure of the firm can attain higher levels of efficacy and effectiveness for its production lines and also other related operations. And in turn, can lessen the expenses that are involved with the varied departments of the firm considerably effectively and successfully within the upcoming times. 
Other than that, as cloud computing edge computing and other such advanced levels of technologies generally involve a higher amount of information with it so the firm must also include equally competent data security devices and technologies within the operational structure of the firm for safeguarding them and their global clients from any kinds of fraudulent or cyber security issues in the longer run (Hofstetter et al 2021). 
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