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Page 1. 
Introduction 
In this assignment I will be talking about the importance of effective teamwork and communication in a health and social care setting and what is meant by teamwork. Ill point out the key points of the advantages and disadvantages of working in a team, and the importance of having a good team in a health and social care setting. I will also explain the different roles that are needed to create a cohesive and effective team. Having worked in several health care settings, it allows me to add my own personal references as well as professional opinions. Ill be adding a reference page to support my evidence that I have included in this report


Page 2.
What is teamwork?
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Teamwork is when a group of people work together to achieve a common goal or complete a task in the best possible way. It is good to work in a team because you can put everyone’s ideas together and come up with something good, also its ideal to get different ideas from people so you can brainstorm the best way to create something.
What contributes to effective teamwork?
There are five elements of being successful in teamwork. Communication is important because it enables everyone to know what progress has been made and to ensure that everyone has the same information and understanding of what is going on, another key factor is ideas. It is good that everyone shares their ideas to come up with the best possible outcome. If everyone in the team supports each other not only could it get the task done quicker but it can push the shyer ones of the group to contribute more if everyone supports each other. Delegation when the team works well together you can start to understand the strengths and weaknesses of team member and you can allocate the appropriate tasks to the right people. Efficiency where the team comes together and become aware of their capabilities and the capabilities of their team mates so that they can organise correctly. Lastly there’s support it is good to support each other in a team because not only can improve your own performance but it can improve the others in your team as well, this builds up trust within the group and tasks will become easier to do.
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Advantages of working in a team.
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· Different ideas merged.
· Sharing the workload (reduces the stress)
· Tasks being done quicker.
· Confidence booster
· Growing skills, a person in your team could have a different way of solving something to you.
· Working together means learning faster.
· Improves productivity which leads to better outcome.
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Disadvantages of working in a team.
· Someone in the group may prefer working alone.
· Some doing less than others
· Bossiness 
· Lack of responsibility 
· Reduced innovation 
· Lack of focus on tasks
· If one person does not do their bit, it slows the whole team down.
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Models of team development
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To better the teamwork skills at sunny-hope care home they should consider using Tuckman’s team development. Forming is needed so that the staff can get to know each other on a work personal level, this makes it a bit easier to work together as it breaks the ice, and the staff can feel more comfortable around each other. Following on with storming where the staff communicate their feelings respectfully, make the staff feel like they are a working team and let them know how much they can achieve if they work together. Then norming which can be done by Setting different tasks to different individuals, this gives everyone a responsibility and some form of organisation to ensure that they come up with the best solution possible.
The staff at sunny hope should then go onto performing. Where they voice their decisions to everyone and all work together to a consistently high standard. Lastly adjourning, the staff complete all tasks, and it is an opportunity for group members to recognise their achievements and move on.
It is important to work effectively as a team at work, as these balances the workload of the staff and the patients can receive the best care possible, without staff feelings overworked. It is understood that there may be barriers in the care setting with regards to language so it is important that sunny hope care hire interpreters so that everyone can get the correct care they need, and no one feels uncomfortable if they don’t understand the message they are receiving. 
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What makes an effective team?
 To work in an effective team, it is good to have these six characteristics.  Clear roles so that everyone understands and knows what they are supposed to be doing, effective and good timely communication skills to ensure everyone does what they need to do on time, respect for their peers, help each other if needed, share your skills and knowledge with each other not only does this help to work faster but it can also bring out the best outcome, share your goals, An optimistic, can-do attitude. Do not be negative.
As a group you must ensure that everyone in your team is able to trust, communicate and show effective leadership for you to achieve your task. everyone needs to be able to communicate this involves good listening, updating every member of the progress or any changes. It is important that everyone contributes and stay respectful to each other. As a team you must also understand each other’s strengths and weaknesses so that you can allocate the right task to the team member it first the most. By working effectively together each member of sunny hope should be aware of what they are capable of so that you can organise your workload correctly. It is important to contribute everyone’s ideas together, this way each member of staff can feel included and think more creatively. This can will enable the staff to be more productive and they can brainstorm ideas to ease the workload. Decision making is important in a health and social care setting, as most decisions are made under conditions of uncertainty. working in a team allows you to have other’s opinion and thoughts on certain situations, I find it’s always good to have more than one person’s opinion when making a final decision as one person would give you an idea or advise that you may not have thought about before. It is always good to have more knowledge on a situation or subject than to just be close minded and regret decisions made that may not be able to be undone.
Lastly you should support each other working it can help everyone work towards their full potential and in a good amount of effort, it makes it easier to overcome any difficult challenges your colleagues are faced with. Teamwork maximizes the individual strengths to bring out their best work, these skills can steer sunny hope towards success.
(www.deakinco.com)
(Published 26th November 2018, by Andrew Morrall. www.soicalcare.blog.gov.uk )
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Developing an effective team

There are many ways to develop an effective team when it comes to a health and social care setting, having an assemble team who believe their contribution is meaningful, trustworthy, have respect for each other and are supportive. It is important to pick a team who can achieve a good balance of personability types will enable the group to work well together. setting expectations ensures each team member understands what it is that is expected of them, express a level of conduct for the team. monitoring and reviewing situations regularly of the team’s performance when working together, allows individuals to keep track of anything that may be going on and helps when having to deal with any situation, that may need to be written up about the team or individual, this is also a good thing to have when developing a team as the manger to keep track of everyone’s progress.
Celebrating and rewarding employees shows appreciation and gratitude from management, by doing this helps boost employee’s confidence. Being noticed for your hard work with an compliment such as “excellent work” can just make the team or induvial feel more important and progress within the work place, one thing I have learnt from experience is when you’re in a positive mood and enjoyable environment it shows throughout your work.
(Published 1st April 2015 by Melissa A. V)




conclusion 
in this assignment I was able to highlight the key factors of how to  work effectively in a team. I was then able to explain what teamwork means and how to execute the different factors starting with the advantages and disadvantages right through to how to develop an effective team. And talking about the different roles needed to make a successful team. overall, teamwork is a great way to help each other grow within a business, we are all use to working by ourselves but sometimes it alright to ask or need help when working. Do not feel as if working in a team is a downfall, we all need a helping hand from time to time and its always best to take the help when it is been offered, as we can never have enough skills and daily, we learn different things and are taught different skills.  Teamwork is a skill that we all need to know, but with good communications skills working in a team is easy. I hope this report was helpful ad made you see how beneficial it is to be able to work within a team, personally I love working in a team being a shy person this helps a lot to help increase my social skills and has helped me over the years to feel more comfortable talking to people I wouldn’t normally approach or acknowledge.
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Fig 2: Team Development stages





