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[bookmark: _Toc159927758]Introduction
Guests in search of an aesthetically pleasing coastal sanctuary have frequented Seacrest Lodge for a considerable duration. Previous seasons' declining rental income and satisfaction ratings caused the proprietor concern. The proprietor of the lodge is concerned about its long-term viability and its capacity to accommodate the changing demands of competitors and guests. The study concentrates on the complex financing of the property and the industry's adaptation. In an effort to reestablish itself as a preeminent option, The Seacrest Lodge is conducting an analysis of its present state and the profound consequences of its activities.
[bookmark: _Toc159927759]Scope and Objectives
· This is a close look at The Seacrest Lodge's financial records from the last three years to find trends, set KPIs, and figure out what went wrong with its slide.
· Figure out why the decline happened by looking at all the real-world and economic factors that have changed income, rental rates, and customer happiness. 
· Make a detailed plan for how to fix things. This includes coming up with a plan to get The Seacrest Lodge's finances back on track, make it a famous lodge again, and keep the money coming in.
[bookmark: _Toc159927760]Financial Performance Analysis
There seems to be something fishy going on with The Seacrest Lodge's funds, as shown by their income statement for 2021–2023. Because running costs went up, net income changed a lot, and sales went down over time, from £1,200,000 in 2021 to £950,000 in 2023. In 2023, a net loss of £150,000 showed that a big turning point had been reached. This part will look at the reasons why sales went down, running costs went up, and net income went over a certain level so that you can judge these numbers. 
· Trends in Revenue: Looking at the lodge's income over three years to see if there are any trends, yearly changes, or other factors that affect its earnings. 
· The Effect of Running Expenses: Figuring out why operating costs are going up, looking at how costs are structured, and figuring out how these things affect overall profits (Dzhandzhugazova et al., 2016). 
· Changes in Net Income: Looking into the reasons for the big change in net income in 2023, figuring out what that means for the lodge's financial security, and figuring out what needs to be fixed right away. 

Balance Sheet Examination
The lodge's stock, bills, and assets are all listed on the balance sheet. A study of the differences will be done to figure out what the changes mean for The Seacrest Lodge's general financial health. To figure out how assets, debts, and equity have changed over the last three years, the first step is to look at how cash and cash substitutes, accounts receivable, property and equipment, accounts due, long-term debt, and equity have changed. By looking at the changes in the balance sheet to get a full picture of the lodge's finances and figure out what needs to be done strategically to get things better.

[bookmark: _Toc159927761]Financial Projection
Table 1Income Statement
	Item
	2021
	2022
	2023

	Revenue
	£1,200,000
	£1,100,000
	£950,000

	Operating Expenses
	£900,000
	£950,000
	£1,100,000

	Net Income
	£300,000
	£150,000
	-£150,000



Table 2Balance Sheet
	Asset/Liability
	2021
	2022
	2023

	Cash and Equivalents
	£100,000
	£80,000
	£20,000

	Accounts Receivable
	£50,000
	£40,000
	£30,000

	Property and Equipment
	£2,000,000
	£2,000,000
	£1,800,000

	Total Assets
	£2,150,000
	£2,120,000
	£1,850,000

	Accounts Payable
	£30,000
	£40,000
	£50,000

	Long-term Debt
	£1,500,000
	£1,500,000
	£1,500,000

	Total Liabilities
	£1,530,000
	£1,540,000
	£1,550,000

	Equity
	£620,000
	£580,000
	£300,000



[bookmark: _Toc159927762]Turnaround Strategy Development
· Raising the Game in the Market: 
Setting The Seacrest Lodge Apart from the Competition via Distinct Branding and/or Strategic Advertising. By looking into possible joint projects or partnerships with businesses in the area to improve the experiences of visitors and bring in more business (Rahimi and Kozak, 2017).
· Financial Restructuring: 
The banking system needs to be reorganised so that it can continue to work and grow over time. Cost rationalisation means looking at each bill in great detail to find ways to save money without lowering quality. By looking at ways to get better terms in seller contracts. 
Moreover by discovering into other ways to make money, like starting a business, making partnerships, or holding events (Page et al., 2017).  Lastly, thinking about how to change debt to make payments easier. 
[bookmark: _Toc159927763]Operational Improvements
1. Improvements to amenities and services: 
· Building improvements: Spending money on upgrades to make buildings look more modern and nice to look at care training means teaching employees what they need to know to give better care. 
2. Adapting to changing customer preferences: 
· Setting up ways to collect and analyse visitor feedback: to make the service better over time, ways should be found to collect and analyse visitor feedback (Franco et al., 2020). 
· Using and integrating technology to make things easier for visitors and make the experience better for them. They  want to keep the seacrest lodge's finances stable and set it apart in the competitive coastal market by putting in place a full plan that adapts to the changing tastes of modern guests (Salazar, 2018).
[bookmark: _Toc159927764]Key Financial Projections
Income Statement
	Income Statement
	2024
	2025
	2026
	2027

	Revenue (Actual)
	
	
	
	

	Growth
	10%
	12%
	15%
	20%

	Revenue (Projected)
	£1,045,000
	£1,170,400
	£1,345,960
	£1,615,152

	Add:
	
	
	
	

	Staff Training and Development
	£15,000
	
	
	

	Interest Payment
	£10,000
	£10,000
	£10,000
	£10,000

	Project Other Increase
	£45,000
	£45,000
	£45,000
	£45,000

	Operating Expenses (Projected)
	£1,078,000
	£1,024,200
	£921,690
	£810,080

	Gross Profit
	-£33,000
	£146,200
	£424,270
	£805,072

	Net Profit / (Loss)
	-£13,000
	£181,200
	£459,270
	£840,072

	Net Profit Margin
	-1.24%
	15.48%
	34.12%
	52.01%



Balance Sheet
	Balance Sheet
	2024
	2025
	2026
	2027

	Total Assets
	£2,100,000
	£2,200,000
	£2,225,000
	£2,295,000

	Current Assets
	£250,000
	£350,000
	£375,000
	£415,000

	Property & Equipment
	£1,800,000
	£1,800,000
	£1,800,000
	£1,800,000

	Other  Non - current Assets
	£50,000
	£50,000
	£50,000
	£50,000

	Total Liabilities
	£1,560,000
	£1,348,000
	£1,340,000
	£1,115,000

	- Current Liabilities
	£60,000
	£48,000
	£40,000
	£15,000

	- Long-term financing
	£1,500,000
	£1,300,000
	£1,300,000
	£1,100,000

	Equity
	£300,000
	£355,000
	£405,000
	£600,000



Cash Flow
	Cash Flow Analysis
	2024
	2025
	2026
	2027

	Net Cash Flow from Operations
	£40,000
	£72,000
	£150,000
	£360,000

	Capital Expenditures
	£250,000
	
	
	

	Long Term Loan
	£100,000
	
	
	

	Net Profit / (Loss)
	£-13,000
	£181,200
	£459,270
	£840,072

	Net Cash Flow (Change in Cash Balance)
	-£27,000
	£253,200
	£609,270
	£1,200,072



[bookmark: _Toc159927765]SWOT Analysis
	Strengths:

	Established Brand: The Seacrest Lodge boasts a well-established brand, a historical symbol of premier hospitality in its scenic coastal location (Juhász-Dóra, 2015).

	Scenic Coastline Location: The lodge's geographical positioning along a picturesque coastline remains a distinct advantage, offering guests a unique and appealing experience (Martín-Rios and Ciobanu, 2019).

	Experienced Staff: The presence of an experienced and knowledgeable staff contributes to the overall competency of the lodge in delivering quality services to guests (Levchenko et al., 2019).

	Historically Profitable: The lodge has a history of profitability, indicating potential for recovery and resilience in its business operations (Yazici et al., 2016).



	Weaknesses:

	Declining Service Quality: Customer reviews indicate a decline in service quality, signaling internal operational challenges that need immediate attention and resolution (Goffi et al., 2022).

	Outdated Amenities: The lodge's amenities have become outdated, failing to meet the evolving preferences of modern customers. This poses a risk of losing customer interest and loyalty (Martín-Rios and Ciobanu, 2019).

	High Long-Term Debt: The lodge is burdened with high long-term debt, impacting its financial flexibility and sustainability. This demands a strategic approach to debt management (Novozhilova et al., 2018).

	Decreasing Room Rates and Occupancy: Average room rates and occupancy rates have seen a consistent decline, directly impacting revenue. Identifying and addressing the root causes of this decline is imperative (Nikolskaya et al., 2020).



	Opportunities:

	Renovation and Modernization: Investing in the renovation and modernization of facilities can rejuvenate the lodge's appeal, attracting new and returning customers (Pawar et al., 2019).

	Marketing and Repositioning: Strategic marketing efforts can reposition the lodge in the market, highlighting its unique offerings and differentiating it from competitors (Kadirova, 2022).

	Diversification of Services: Exploring additional services or partnerships with local businesses can enhance the overall guest experience and attract a broader customer base (Evans, 2019)

	Innovative Customer Loyalty Programs: Introducing innovative loyalty programs can foster customer retention, encouraging repeat business (De Feis and Grunewald, 2022).

	

	Threats:

	Intense Market Competition: The coastal market is highly competitive with newer, more modern resorts. The lodge must differentiate itself to withstand competition (Moulton, 2019).

	Shifting Customer Preferences: Evolving customer preferences pose a threat. Adapting to and anticipating these changes is crucial to staying relevant (Hayes et al., 2021).

	Economic Downturn: Economic uncertainties can impact consumer spending on vacations. Implementing cost-effective strategies is vital during economic downturns (Westdijk 2017).

	Negative Customer Reviews: Continued negative reviews can damage the lodge's reputation. Addressing service quality promptly is essential to mitigate this threat (Burgess, 2017).



[bookmark: _Toc159927766]Risk Assessment
	Risk Factor
	Potential Impact
	Likelihood of Occurrence
	Mitigation Strategy

	Intense Market Competition
	Decline in Revenue and Occupancy
	High
	Conduct a thorough market analysis and identify unique selling points. Develop targeted marketing strategies to attract customers.

	Shifting Customer Preferences
	Decrease in Customer Satisfaction
	Moderate
	Regularly survey customers to understand preferences. Invest in amenities and services aligning with current trends.

	Negative Customer Reviews
	Damage to Reputation
	High
	Implement a customer feedback system and address issues promptly. Invest in staff training to enhance service quality.

	Outdated Amenities
	Decrease in Customer Attraction
	High
	Plan and execute a renovation or improvement program to modernize facilities.

	Economic Downturn
	Impact on Revenue and Profit
	Moderate
	Diversify revenue streams, implement cost-cutting measures, and establish financial reserves.

	Decline in Average Room Rate (ARR)
	Reduction in Revenue
	High
	Evaluate pricing strategies, offer promotions, and enhance the overall guest experience to justify room rates.

	Decreasing Occupancy Rates
	Reduced Revenue
	High
	Implement targeted marketing campaigns, loyalty programs, and optimize pricing to boost occupancy rates.

	High Long-term Debt
	Financial Strain
	Moderate
	Negotiate with creditors for better terms, explore debt restructuring options, and focus on debt reduction strategies.

	Property Value Depreciation
	Impact on Asset Value
	Moderate
	Regularly assess property conditions and invest in maintenance and renovations to maintain or enhance asset value.



[bookmark: _Toc159927767]Conclusion
The Seacrest Lodge needs to make smart choices right now if it wants to stop losing money and get its image back in the competitive coastal market. This essay gives a multifaceted plan for turning things around that is based on a thorough study of financial results, market trends, and customer comments. The Seacrest Lodge needs to fix its money problems, make customers happier, and become more competitive in the market if it wants to keep doing well. If the lodge wants to become a top holiday spot again and meet the changing needs of savvy tourists, it needs to take care of both short- and long-term goals while keeping a close eye on its growth.
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