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SWOT  is an abbreviation that represents Strengths, Weaknesses, Opportunities, and 0Threats. A SWOT investigation is a sorted out rundown of your business' or yourself most prominent qualities, shortcomings, openings, and dangers.
https://articles.bplans.com/how-to-perform-swot-analysis/
	STRENGHTS:
· Educated
· Patient and careful
· Team player
· Focused on studies
· Good listener
	OPPORTUNITES:
· Experience in hotels
· More study opportunities
· More higher education opportunities
· I start university
· Looking for higher degrees

	WEAKNESSES:
· Communication skills
· Research abilities
· I am lacking in creativity
· I can't work under pressure
	THREATS:
· Power Point presentation
· More competitive market
· Due to language barrier my chances of finding jobs are less
· More educated people than me in the market




STRENGHTS:
· Well educated and ready to learn new topics based on my field at university.
· Patient and careful; making sure I don't rush and everything is on point.
· I am a decent team player because I am able to work with individuals from different ethnicities and backgrounds.
· Focused in class and paying as much attention as I can.
· Good listener and able to understand various keynotes in class.

WEAKNESSES:
· Communication skills - talking and listening as English is my subsequent language
· Research abilities to advance in my English language on the grounds that the improvement in my language aptitudes would greatly enable me to comprehend errands better.
· Improve my trust in the class since it is very critical to contribute and exhibit your thoughts.
· Sometimes I am not creative enough when it comes to bring up new ideas for the class or my group.
· Sometimes I dislike working under pressure because I can hardly concentrate and pay attention.

OPPORTUNITIES:
· Getting experienced with hotels and how to open a business based on hospitality.
· I am open to study and I try constantly to ameliorate my weaknesses.
· I have supportive teachers in my class which means that they can aid me enhance and meet my personal targets.
· I start University courses meaning I have great possibilities to learn and to obtain more knowledge for my future.
· I can get a degree as soon as I finish my studies which means I have better career opportunities and I can find a job much easier.

THREATS:
· IT - Power Point presentations are a threat for me because I have not worked with them in the past.
· Some people in my class and my work place have better English skills than me, allowing them to understand more.
· Not a good team leader because English is not my first language and I find it hard sometimes to communicate.
· I’m scare of airplanes and I cannot travel if I got a job who ask me to do it
· I do not give too much attention to the details when I do a job or a project

   PDP- Personal development plan will help me to follow step by step all what I need to do to wish to get all what I want.

	Goals
	SHORT-TERM TIME (6 MONTHS)
	MID-TERM TIME FRAME (6MONTHS-2 YEARS)
	LONG-TERM TIME FRAME (2-3 YEARS)

	What I would like to accomplish?
I would like to be a manager
	· 
· Able to make academic essay
· I will improve my communication skills.
	· Able to understand topic of hospitality 
· Improve my punctually
· Getting experience in hotel management
	· Work in a well known hotel
· Get a degree and look for a manager post.

	I would  like to gain more skills
	· Communicate with my peers and teachers
· Teachers experience help me to improve my skills
	· I wish to get more familiar with IT
· I need to know to use MIS and marketing mix
	· Completing all my essays and learning how to write academicly.
· How to be good at an interview 

	I would like to get a degree
	· I will study and listen carefully to every detail in the class
· I need to make a lot of researches
· Have good attendence
	· How to analyse work in the class 
· Read information about hotel management
	· Get good grades 
· Finish university with good knowledge
· Study hard about marketing



SETTING GOALS:
1. What I would like to accomplish? ( short-term time frame six months)
In the next six months I would like to structure my writings better and get more knowledge about the management industry and be able to write academic essays. Also, I would like to be able to create Power Point presentations or in a group.
 What I would like to accomplish? (mid-term time frame six months to two years) 
I want to be able to understand the whole topic of hospitality and management because in the future I want to open my own business. I wish to improve on my punctuality as it is significant for any work place and university and I need a good reputation among my teachers and peers. Also, I am aiming to get experience in hotel management as I want to gain more knowledge in the future so I can manage a hotel by myself or with someone else.
What I would like to accomplish? (long-term time frame two to three years)
I want to become a student officer as am willing to help my colleagues understand better the topics because am committed to provide services and aid. After I finish my studies, I would like to change careers and choose a new field such as hotel management and become a manager because I find it really interesting and I like the idea of managing a hotel. As I am currently studying about marketing, I would like to open my own hostel with Romanian backgrounds in my home city because I see myself in Romania managing my own business in the future. 
2. What I would like to learn? (short-term time frame six months)
I want to learn English to the best ability in order to perfect my grammar and spelling. In order to do this I should start reading news papers and books in English so I can get more familiar with the language. I would like to hear more of my teacher's experiences with marketing and hotel management in order to better understand the area of it and to make sure I am fully paying attention.
What I would like to learn? (mid-term time frame six months to two years) 
IT - I wish I could get more skilled in the grounds of computers. For example, I am aiming to learn how to use Power Point and Word in order to complete my tasks to the highest standards. I would like to comprehend how to use Marketing Mix and Marketing Information System also known as MIS to get a better understanding of what Hotel Business management is really about and how to make plans and schemes for a business. I would like to get an effective understanding on how to use references and how to make a good research in order to have my work at the best ability.
What I would like to learn? (long-term time frame two to three years) 
I would like to learn how to improve my communication skills. For example, I want to express myself in academic phrases when giving a speech in front of different people, this could be in front of university teachers and peers or work colleagues. I want to learn how to welcome my guest and how to offer them the best experience in chase I open my own business in the future after finishing my studies at university. I would like to learn how to present myself in different job interviews or opportunities. 
3. How would my studies help? (short-term time frame six months) 
My studies will teach me how to understand English language better and improve my communication skills. I could get more familiar with the class and be more calm with the people around me as I can make new friends and hear different perspectives when doing school work. My studies will help my essay writings because I should learn how to use academic words. 
How would my studies help? (mid-term time frame six months to two years)
My studies would help me analyse and break down information about different areas of the topic and get more knowledge about marketing mix. I could learn new methods of marketing and business management so I can lead a business. For example, I could learn more about the economic and legal factors behind an organisation. I can talk to my work colleagues easily and understand everything they say as in the past I would've been confused about any small inconvenience or anything job related. I am more confident and I can make my voice be heard because I give my own opinions about things I don't find fair at my work place. 
How would my studies help? (long-term time frame two to three years)
My studies will aid me in the future as I want to open my own small business that can make great profits. Also, they would also help me to be more liable and perceive that health and safety is a significant factor in the hospitality industry because clients get attracted to the wellness of the hotel, motel, etc. I could get a degree that will help me change careers and enhance my circle of jobs which means that I can advance in the future and get a better paid job. I will get more knowledge about the hotel business management area and understand what it takes to lead a small or big scale business as I know what MIS is and how to use SWOT in order to plan a better scheme for the organisation. In addition to this, MIS can aid my business by making sure the guests get the best service from the employees and have a great experience that can make them recommend us to other people. 

My strenghts and my opportunities will help me find a job as a manager in the future because I have better chances to work with a degree as I will be a lot more experienced by the end of my studies and have better knowledge about what it takes to own a business in the hospitality area. 


           
