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FUTURE LEADERS PROGRAMME
Shadow Board
1. Purpose 
The Shadow Board is a leadership development opportunity for aspiring senior leaders at the University.  Embedded within the University’s Future Leaders Programme it offers experiential learning to equip participants with the knowledge and understanding of working at senior executive board level. The Shadow Board meets separately from the University’s Senior Executive Board.
The Shadow Board delivers the following core outcomes:
Provides practical skills based development for Shadow Board members and enables participants to implement and embed their learning in a safe space and gain experience of what it is like to be an executive board member.
Gives the University an opportunity to succession plan and enables the sharing of knowledge and different experience to prompt new ways of thinking.
2. Remit
The Shadow Board will consider a range of strategic issues which may include, but not be limited to: the student and staff experience; the University Strategic Plan and resultant operational plans; changing nature of learning and teaching; civic, public and industry engagement. The Shadow Board is not a decision-making body.
The Shadow Board will operate on an inclusive and collaborative basis – every member is equal, the voice and opinion of each is equally valued.
[bookmark: _GoBack]The Senior Executive Board will provide topics for consideration by the Shadow Board. Representatives of the Shadow Board may be asked to present recommendations to the Senior Executive Board as appropriate.
3.  Membership 
The Shadow Board will include all participants of the University’s Future Leaders Programme.
The Shadow Board shall be chaired by a member of the University’s Senior Directorate.
4. Frequency of Meetings
The Shadow Board shall meet approximately every 8 weeks for the duration of the Future Leaders Programme.
The Shadow Board may agree to meet more or less frequently as appropriate. 
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