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Professional Career Development Skills
[bookmark: _Hlk105686299]According to Rubio et al. (2017), career development programs' critical components are self-awareness, adequate support, securing funding, working with others, and personal management. These programs provide trainees with individual skills necessary for their career success. In this reflective report, I will reflect on the knowledge I gained in attending and participating in the Professional Career Development lectures. It will describe my understanding of theoretical models and share how I have applied each model to my future professional career choice. Besides, it analyses my learning styles and provides a complete PDP that includes two employability skills linked with my SMART goal.
My Understanding of Theoretical Models
Johari Window
I have learned that the Johari Window is a model used to create self-awareness, promote personal and group development, and better understand relationships (Chapman, 2003). This model was named after its developers, Joseph Luft and Harry Ingham (Joe and Harry), in the 1950s in the United States. It is a valuable method of improving self-awareness and individual development in a group. This model provides a means of attaining cooperation and effective communication among group members. It enhances one's perception of others based on two concepts, feedback, and trust, by revealing personal information (Communication Theory, 2013). This model is relevant because it emphasizes behavior, empathy, soft skills, cooperation, and interpersonal development.
Also referred to as the "feedback or disclosure model of self-awareness," the Johari Window represents individual opinions, feelings, motivation, attitudes, experience, intentions, and skills regarding their team or other teams (Chapman, 2003). A Johari has four panes or perspectives named quadrants, areas, or regions. Two of these quadrants contain information known to oneself, while the others contain information unknown to an individual but known to other people. This information moves from one quadrant to another due to mutual trust gained from socialization and feedback from other group members. The four areas of this model are open, blind spot,  avoided or hidden, and unknown areas. 
According to Communication Theory (2013), individuals know their behavior, attitude, emotions, perspectives, and skills known by others in the open area. The open space is primarily where all communication and cooperation happen without conflicts, confusion, and mistrust. The available quadrant can be increased horizontally by requesting feedback to decrease the blind spot. It is also vertically increasable to reduce the hidden area by disclosing one's feelings to others. Secondly, the blind spot contains information known to other team members but unknown to oneself. Thus, team members may interpret your behavior differently than expected. The blind spot quadrant is reducible to increase the open area by providing sensitive feedback and disclosure. The hidden or avoided area contains information known only to oneself and kept from other group members. It can be personal information an individual may be reluctant to disclose. Finally, the unknown area represents information anonymous to yourself and others (Chapman, 2003). It can be due to strange past traumatic events or experiences.
SWOT and conversion strategies
SWOT analysis is a structured planning approach for examining the four elements of a project. SWOT aims to use one's knowledge of the environment to formulate the necessary strategies. It is conducted before any personal actions and is used to discover strategies and recommendations to leverage opportunities and strengths to conquer threats and weaknesses (Schooley, 2022). Strengths in SWOT analyses define the aspects in which an individual performs best. Weaknesses characterize the intrinsic personal features that concern people, procedures, systems, and resources. Opportunities are a chance for positive growth. However, they require one to claim them. Opportunities usually present themselves externally, thereby requiring insight into possible future events. The ability to spot and exploit them makes a considerable difference for an individual to compete and lead (Rihan, 2022). Prior anticipation of threats is critical in taking action and preventing growth stalls.
SWOT is performed for a person, place, product, or industry. SWOT analysis involves internal and external analysis. The internal analysis evaluates the competitive advantages, core competencies, capabilities, and resources using the functional approach to review production, management, infrastructure, reputational factors, distribution, finance, innovation, and marketing (Pluchevskaya, 2017). The analysis is vital in identifying sources of competitive advantages and the necessary resources that require development. The external analysis evaluates threats and opportunities by assessing the competitors, the industry, and the overall environment—the competitor's domain analyses the resources and functions of the rivals. The external environment is also reviewed based on economic, political, sociocultural, regulatory, ethical implications, ecological, demographic, and technological terms (Sammut-Bonnici and Galea, 2015). 
According to Rihan (2022), SWOT analysis involves matching and conversion. Matching is applied to identify a competitive advantage whereby strengths are matched to opportunities, while conversion is a strategy to convert threats and weaknesses into opportunities and strengths. Threat-weakness conversion is a strategy that a team or individual can utilize to address an internal weakness, while opportunity-weakness conversion addresses an external threat. These weaknesses and threats are minimized or avoided if they are not convertible. Finding new markets is an example of conversion in SWOT (McVicar, 2012). Matching and conversion are essential factors for identifying output from SWOT analysis. However, they both require much debate instead of instant answers. The advantage of SWOT analysis is its flexibility and simplicity. However, it can be inappropriately influenced by the power within a firm and doesn't have clear limits regarding the relevant and irrelevant things.
SMART goals
According to Chan et al. (2018), Specific, Measurable, Achievable, Realistic, Time-bound goals (SMART) are often used in educational programs to enhance trainee learning. However, some studies suggest that having specific goals could be detrimental to learning. It would be more beneficial to set open goals in learning settings. Nonetheless, SMART goals help set action plans for professional development of career skills and staying on course. It ensures that career goals are achievable within specified time frames. SMART goals eliminate guesswork and generalizations, give clear timelines, and easily track progress and milestones.
First, a specific goal (S) answers; what is to be achieved? Whose responsibility is it? What actions are necessary to achieve the goal? (Boogaard, 2021). Secondly, a measurable (M) goal means it is quantifiable. A measurable goal is easy to track up to the end. Also, a goal should be achievable (A). It means giving oneself a reality check to ensure the goal is reasonably attainable. A realistic goal (R) implies a goal that is attainable using the present motivation levels, mindset, timeframes, abilities, and skills (Indeed Editorial Team, 2021). Realistic goals maximize time and resources, thus ensuring increased chances of success. Finally, time-bound (T) goals have in-built time-related parameters identifying when they will start and finish. According to Ogbeiwi (2017), without SMART goals, plans will lack relevance, direction, rationale, organization, and accountability.
Professional Development Program (PDP)
A personal development plan (PDP) is an action plan or strategy that individuals can use to determine their personal goals, strengths, and weaknesses. It is also a tool to monitor their goals and factors that hinder progress and determine the areas that require development and improvement to accomplish goals (Beausaert, 2011). PDP is a self-reflection and assessment applied mainly in educational settings and workplaces. Developing and implementing a PDP is an essential technique for self-development for many individuals. PDP is an important reminder of one's goals and motivation if one loses sight (Rogers, 2021). It is associated with several benefits, including; the development of SMART goals, enhancing one's employability in the workplace, performance improvement, maximizing potency, stress reduction, improving one's mental well-being, and increasing one's motivation.
 Career and development involve unforeseen circumstances that may require one to stop at some point and then revive themselves after conquering the challenges. It is good to periodically evaluate one's situation and revisit one's goals regardless of personal life or career paths. Personal development plans suit one's goals and individual decision-making, all of them different; the difference also arises when considering whether the environment is for education or work life. The effectiveness of a PDP depends on the efforts of both the individual and the organization (Eisele et al., 2013). Employers can customize their preferred PDP formats and have processes and procedures to meet employees' PDP needs.
 The first step in drafting a PDP is personal analysis. It involves getting insights into one's primary competencies using SWOT analysis and a clear picture of their personality. As discussed earlier, SWOT analysis is essential in revealing one's weaknesses and strengths and identifying threats and opportunities; this helps one focus on what they can do best and what to avoid or need assistance with (Putter, 2021). The second step helps an individual in determining the goals they have for their career. It helps transform long-term ambitions into critical objectives using the SMART goals approach. It ensures goals are always realistic and attainable. The next step is carrying out a skill and competency analysis. Understanding the competencies and skills required to achieve one's purpose and vision is essential. It is, therefore, necessary to identify the missing skills needed for development and define the importance of achieving one's goals. After this, an action plan includes the objectives and interim results required to attain the goals. The last step is filling out a PDP template and working towards achieving goals (Putter, 2021).
Learning Style Questionnaires
Across all levels of learning, different people have varying preferences and methods of learning. According to the University of the People (2022), most learners consider themselves as either visual or auditory learners. There are different learning styles often referred to as the VARK model; Visual, Auditory, Reading, and Kinesthetic. Visual learners prefer learning through photographs, written directions, observations, and diagrams (Malvik, 2020). They learn better through doodling, drawing, and creating mind maps to connect ideas and concepts. Auditory learners prefer listening and hearing information for optimal processing. They can notice differences in tone and pitch. Besides, reading learners have a preference for written words. They like words and writing as a means of gaining information. Finally, kinesthetic learners are hands-on. They prefer learning by doing or through experience (Malvik, 2020). Tactile learners may struggle sitting down while studying. 
Learning style questionnaires are inventories designed to determine learners' learning styles. Respondents select answers based on their preferences (Cherry, 2020). Today, there are several learning style questionnaires in use. These include Kolb's Learning Style Inventory (LSI). It allows users to determine their preferred learning styles while providing educators with helpful information on how to serve learners best (Cherry, 2020). Fleming's VARK model identifies auditory, kinesthetic, reading, or visual learners. Besides, Jackson's profiler (LSP) proposes that several factors influence learning styles, including biology and personal choice or experience. The Barsch Inventory measures aptitude using thirty-two questions that each user takes approximately 10 to 15 minutes to complete.
Application of Each Model to My Future Career
The Johari Window has helped me understand self-awareness and individual development, especially in a group. This model provides a means of understanding and effective communication among group members. Therefore, I intend to use feedback and build trust by revealing personal information with my future colleagues. It would help in effective teamwork. Also, I will use SWOT and other conversion strategies to analyze my strengths and weaknesses. It will help me draw heavily upon my career and the results of the courses I have taken. Besides, I will be able to analyze perceived opportunities and threats to the success of my career.
Also, SMART goals will help me set action plans for my professional development of career skills and stay on course. It will ensure that my future career goals are achievable within specified time frames. For instance, I may want to become a manager in a big firm. SMART goals will thus enable me to achieve my career goals. A PDP will be an important reminder of my career goals and motivation if I lose focus. Finally, the learning style questionnaire has helped me discover the type of learner I am. It has allowed me to understand and appreciate the preferences of other learners. Additionally, I may consider a hands-on career such as working for a telecommunications company.
My Learning Style
I used the Barsch Inventory to assess my preferred learning style. According to a test taken on the IRIS Centre website, I portray an almost equal preference score in the VARK model. For instance, I scored thirty-two for visual and thirty for auditory learning. For tactile learning, I scored twenty-eight, while for kinesthetic learning, I scored twenty-six. The comparably high scores in more than one box imply that I have learning preferences in more than one mode of learning (IRIS Centre, 2022). others. I firmly believe that this test is an effective tool for assessing aptitude. It has helped me discover the type of learner I am. This would allow me to understand and appreciate the preferences of other learners. 
Professional Development Program (PDP)
The following PDP table shows two employability skills that are linked to my SMART goal:
	What skills do I 
Need to learn?


	What must I do to achieve this?
	What are the necessary resources and support?
	What will I use to measure success?
	What is my target review date?

	Gain knowledge of external business activities.



	-Enroll and complete M and L training 
- Complete the Young Managers (YM) development program. 
	- Find four weekends for the courses.
- YM course educators
- Regional Training Centre.
	-YM course assessment.
- Appraisal reports (LMAP)
	Post 31 August report

	
Improve my decision-making abilities.



	Work in a fast-paced working setting to increase my complex decision-making abilities.
	Find training opportunities and revision
	An excellent YM course assessment report.
	End of the working contract.





Conclusion
Self-awareness, adequate support, securing funding, working with others, and personal management are critical components of career development programs. The programs provide trainees with individual skills necessary for their career success. The Johari model offers a means of attaining cooperation and effective communication among group members. By revealing personal information, it enhances one's perception of others based on two concepts, feedback and trust. SWOT analysis is a structured planning approach for assessing the four elements of a project or business venture; it aims to use one's knowledge of the environment to formulate the necessary strategies. SMART goals are used in educational programs to enhance trainee learning. These goals help set action plans for professional development of career skills and staying on course. PDP is an action plan or strategy that individuals can use to determine their personal goals, strengths, and weaknesses. It is also a tool to monitor their goals and factors that hinder progress and determine the areas that require development and improvement to accomplish goals.
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