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Culture of the place of work is essential because it drives advance talent and engagement and affects the performance within the organisation and impacts contentment. Boots is a British multinational organisation with a well-built recognition and status as one of the foremost pharmaceuticals and beauty organisations worldwide. It is a wellbeing and magnificence retailer as well as pharmacy procession in the United Kingdom and further countries and territories. Formerly it was Boots the Chemists, Boots Pure Drug Company and Boots Cash Chemists. It belongs to the pharmaceuticals, healthcare, beauty and photography industry (Nurmi and Niemelä, 2018).  Boots was founded in 1849 and serves the UK, Italy, Netherlands, Thailand, Norway, etc. Boot's products and services consisted of prescribed medicines sold by its pharmacies, non-prescription retail medicines, opticians, hearing care, clothing for toddlers and maternity clothes, photography services and a broad variety of beauty and wellbeing stuffs with hairdryers, shavers, etc. It merged with Alliance UniChem in 2006 and formed Alliance Boots. Boots corporate social responsibilities include charity work, the organisation funds the Boots Charitable Trust, which was established in the 1970s, it supports individuals who live in Nottinghamshire, cancer and children in need. The organisation's key objective is to facilitate clientele to look and experience superior to ever, by providing outstanding client and patient care with huge worth for its client.
In this report, the PESTEL analysis tool is used to determine key external factors that affect the working of the organisation and its working within a parent country and globally (Çitilci and Akbalik, 2020). This tool helps in identifying the opportunities and risks for an organisation in the global market. This report will also discuss porter's five forces analysis of the Alliance Boots. These forces are used to analyse the external competitions in the market which helps in creating corporate strategies of the organisation. It consists of elements like the hazard of new entry in the marketplace, negotiating control of providers and consumers, the danger of substitute products and the competitive challenge, these elements affects the productivity of an organisation (Çitilci and Akbalik, 2020). To determine the work culture of the organisation cultural web model will be used, it will assist in developing the priorities and developing a new plan. This report will further discuss the ethical dilemma in an organisation and what issues or practices creates the situation of the ethical dilemma, unethical behaviour of the leader, discrimination among the members of the team, harassment to employees, toxic culture at the workplace can be a situation of an ethical dilemma for an organisation. And to understand the impact of COVID-19 on organisational structure and working, a survey a taken through a questionnaire to record the response of the employees 




[bookmark: _Toc80885614][bookmark: _Toc80893734]PESTEL ANALYSIS OF ALLIANCE BOOTS
This is an analysis tool used to identify the external factors impacting the working of an organisation. It stresses on elements like political environment, economical situation, social beliefs, technological advancement, environmental issues and legal regulations of the country which breakdowns the opportunities and risks for an organisation (Pan et al., 2019). This framework is effectively used for an organisation's corporate strategy planning and to determine the advantages and disadvantages of the business strategy. In this section, PESTEL analysis of the Alliance Boots will be discussed.
[image: ]
[bookmark: _Toc80885601]Figure 1 - PESTEL Analysis
(Source- Pan et al., 2019)
Political Factors 
Many political factors have a huge impact on the working and the business performance of an organisation within the country or working globally. It includes factors like governmental policies of the nation, taxation and trade policies, environmental laws and trade restrictions (Pan et al., 2019). Working of the Alliance Boots’ working and business operations is affected by the governmental policies of the United Kingdom allowing several major supermarkets to open several pharmaceutical provisions within supermarket’s store, thinking it will improve the healthcare. This move will create huge competition for Alliance Boots and it has to lower its product's cost. This may result in a change in the management style of the firm and it will also affect the productivity of the organisation (Çitilci and Akbalik, 2020).
Economical Factors
COVID-19 pandemic and a global recession are badly affecting businesses worldwide especially including the healthcare sector and many other businesses are suffering from it. It majorly includes elements like economic growth of the country, interest rates, inflation rates, purchasing power of the consumer, and exchange rates policies. It also includes both microeconomic and macro-economics (Çitilci and Akbalik, 2020). The rising in the fuel cost has impacted the supply chain of Alliance Boots which affected the product cost for the consumers. Here has been a huge boost in the cost of international healthiness concern disturbing the way clientele expend and how a large amount they willing to give out in buying healthcare stuffs, particularly in good looks stuffs. But the good economic condition of the country will help the organisation to boosts the profit share of the firm in the market and helps in research, innovation and development (Nurmi and Niemelä, 2018).
Social Factors
Boots operates in the beauty retailer industry which is socially concerned with people, the organisation create beauty products according to the various skin problems of the consumer and according to age and gender this will boost the business for Alliance Boots. And this will play an important role to connect people sensitively throughout promotional advertisements. This majorly includes socio-cultural factors like age, population, gender, attitudes, beliefs and so on (Çitilci and Akbalik, 2020). For instance, a campaign for healthy eating can be advantageous for Boots as they can increase sales by encouraging customers to try out their healthy foodstuffs at a low price than other firms.
Technological Factors
Technological factors include the updating in the technology with impacts the working as employees need to be trained with new upgrades. It includes the three broad categories of changes like new styles of producing goods and services, distributing ways for goods and services and the most important the new ways of communicating with the target market for profit maximisation (Nurmi and Niemelä, 2018). Technological up-gradation will assist Alliance Boots to produce high-quality beauty products for its consumers according to the different requirements of the individual, but it may be costly for the organisation to bring advanced technology in the firm and it will also raise the price of the product. The development of the internet is assisting online retail sales, Boots is using internet technology to its benefit through this it is generating extra profits for Alliance Boots goods and services (Çitilci and Akbalik, 2020).
Environmental Factors
Because of the hazard of worldwide warming, it is flattering an actuality that a lot of countries are now committing to green force; many firms including Alliance Boots have been told to engage in recreation at key position in dropping the carbon footprint and rising power competence. As a result Alliance Boots have to devote more the greener goods and dropping the impact of carbon footsteps on the surroundings. This factor is consists of pollution, population impact and the scarcity of raw materials (Pan et al., 2019).
Legal Factors
Legal factors are those rules and regulations that are established by any country for everyone to follow. There are a variety of lawful issues that organisations are facing while operating globally. Generally, this consists of the consumer rights and regulations, product packaging and labeling rules, advertising standards and so on. New laws keep rising day after day particularly in healthy products and drinks, which affects Alliance Boots and the organisation have to be additional careful regarding the packaging and labeling policies which will be an additional expense for the organisation (Nurmi and Niemelä, 2018).


[bookmark: _Toc80885615][bookmark: _Toc80893735]PORTER’S FIVE FORCES ANALYSIS OF ALLIANCE BOOTS
This is an analytical tool used to analyse the major five competitive forces that shape and affects the external environment for any organisation and determines its strengths and weaknesses. This model determines the five undeniable forces that are used in making an organisation's corporate strategies (Bruijl, 2018). It consists of the danger of new entries in the marketplace, negotiating power of provider and buyers, the danger of substitute products and the cutthroat competition, these elements affects the profitability of an organisation. Alliance Boots five forces analysis is as follows:
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[bookmark: _Toc80885602]Figure 2 - Porter's Five Forces Analysis
(Source- Bruijl, 2018)
The threat of New Entrants (Medium)
For Alliance Boots, the threat of new entries is medium as the obtainable organisations in the business have developed price and performance efficiencies. The existing organisation have captured the market share and established their brand and consumers are already aware of their quality, and then the switching rate will be small. And for the newcomers starting a business from the ground will cost a lot, and will take a long time to establish a brand while it can start only some outlets in a region, it can be a focus for marketplace share as well; therefore, the hazard of new entry is medium for Alliance boots (Bruijl, 2018).
Bargaining Power of Buyers (High)
When it comes to purchasing the required drugs buyers have several options, as Boots operates in a highly competitive environment. Some products are offered only by few sellers and in case if the price of the products were increased by Boots, consumers can easily switch to other sellers, therefore the negotiating influence of the customers is high for Alliance Boots (Linehan and O'brien, 2017).
Bargaining Power of Suppliers (Low)
Suppliers of the Alliance Boots provide them with raw materials and pieces of equipment. If anytime supplier wants to cancel or end the contract, Alliance Boots can easily switch to another supplier once the contract expires (Linehan and O'brien, 2017). There are various suppliers as well as who are in contracts that provide value to their customers, this makes the bargaining power of the supplier low for the organisation.
The Threat of Substitutes (High)
Many pharmaceutical products have a substitute and can be placed by herbal medicines. Substitutes perform the same job with the same level of efficiency and performance and the switching cost is low. Therefore, the threat of substitutes is high for Alliance Boots (Campbell, 2019).
Competitive Rivalry (High)
The products that each pharmaceutical organisation sells are also differentiated through proprietary formulas. Clientele would incur no price if they change to another pharmacy for their medicines (Campbell, 2019). Alliance Boots holds the major marketplace share; each pharmacy has established itself as a brand name and works hard to keep its marketplace share and goodwill.
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Organisational traditions are the quality and the traits of the organisation; it makes the industry exclusive and refers to the organisations morals, customs, viewpoint, behaviour and attitudes. Culture of the place of work is essential because it drives advance talent and engagement and affects the performance within the organisation and impacts contentment (Thompson et al., 2017). It is impacted by the leadership in an organisation, management, place of work practices, populace, policies, operation idea and values, work environment and infrastructure of the organisation. To develop a positive workplace culture an organisation should consider establishing clear values for the firm as it is important to have a clear set of the organisation's core values that should be communicated effectively to the employees to increase and encourage the efficiency of the employees.  Leadership and kinds of management styles assist in promoting teamwork in an organisation and creates vital positive communication in the workplace another way for creating positive culture can be creating clear goals and objectives and rewards for the members of the organisation and appreciating them for their hard work (Mannion and Davies, 2018).
COVID-19 pandemic has a huge impact on the culture of the organisation and the working of the organisation. The global lockdown made employees work remotely, which resulted in a more positive response from the employees. Many employees now want to work remotely in their comfort zone; because of this many people have lost their jobs as well. But gradually situation is becoming normal and employees have to return to the office and work offline (Mannion and Davies, 2018). Culture change in the organisation is difficult but rewarding. Organisational culture is an important part of the employees working. The workplace culture at Alliance Boots is generally more comfortable and social, in the organisation employee need to show respect to everyone despite anyone's age or job designation. Colleagues are socializing at every level, everyone is invited and allowed to join any party or game or night drinks. The organisation is quieter and more attentive to work (Mannion and Davies, 2018). The communication style among the managers and the employees are more understated and logical, it has a policy for leaves in sickness and maternity or paternity leaves, and women can take 52 weeks off from the work after having a baby. Care has been a crucial part since the starting of the organisation at Alliance Boots, and the purpose of the organisation is to assist people across the globe with healthy and happy lives. Boots is helping society with many charity partners and initiatives for a healthy life, cancer support etc (Mannion and Davies, 2018).
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An organisation's culture has a big impact on the corporate strategies of the organisation. This model was developed by Gerry Johnson and Kevan Scholes in 1992, they offered a concept of cultural environment for the society and how it develops the community; it helps in defining the lived reality of working in an organisation. This model is essential because it provides the approach for changing the culture of the organisation. This model can be a barrier to change but also helps in implementing the changes effectively.  The cultural networks recognise six interconnected fundamentals that assist to create up the blueprint or model of the occupation background (Mannion and Davies, 2018). The six elements are:
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(Source- Alexander et al., 2017)
Stories 
The history actions and individual talked regarding within and exterior the organisation. Who in addition to what the firm chooses to celebrate a huge deal regarding what its ideology and perceives as huge behaviour (Alexander et al., 2017). The philosophy at this point is that these stories repeatedly light up an organisations core principles and what behaviour they conclude worthy of exemplifying. Stories support employees to follow positive paths to become part of the organisation history. For instance, the employees of Alliance Boots talk about the founder who started the organisation with a loan (Alexander et al., 2017).
Rituals and routines
These are the range of behaviour and proceedings that are tolerable in an organisation. The day to day behaviour and proceedings of individual signals good enough behaviour. This determines what is predicted to come about in given situations, and what is appreciated by management. Employees at Boots expect to have vouchers for working hard (Thompson et al., 2017).
Symbols
It plays a role in employer branding or organisational branding, or it can be a visual communication of an organisation that influences elements. Symbols can be the visual representation of the organisation as well as logos, how luxurious offices are and the official or casual dress code. Boots Alliance has a decent dress code including western dresses (Linehan and O'brien, 2017).
Structure of Organisation
This considers both the arrangement defined by the firm plan and therefore the spoken outline of authority and manipulates that time out whose contribution is most valued. This helps in revealing where employees are getting troubles and feeling unclear (Thompson et al., 2017). The organisational structure at Alliance Boots is flat it is because there are not numerous layers in the organisation as there are not so many people in series of authority.
Control systems
The ways that the organisation is controlled refers to control systems. It includes financial systems, quality systems and rewards. For instance, at Boots quality is important, but completing the work with less capital is the objective (Alexander et al., 2017).
Power structures
This is the pocket of real power within the organisation. This may involve one or two key senior executives, an entire group of executives, or maybe a department. The key's that these people have the best amount of influence on decisions, operations and strategic direction. At Alliance Boots, the owner believes in the low capital high-profit concept (Alexander et al., 2017).
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1. Analysing the culture
In this stage, the individual is required to look at each element of the model and asking itself questions like what kind of stories would people talk about the organisation, what employees and customers expect from the organisation, if there any status symbols for the organisation is used, about formal lines of the management, is the organisation is controlled and who would make the decisions in the organisation (Alexander et al., 2017).
2.  Analysing the culture of the organisation
Starting from the corporate strategies, leaders are required to think about what kind of culture they want in the organisation and check up on everything as they correctly aligned or not. This stage requires the individual to think about what kind of cultural environment the individual wants in the firm (Thompson et al., 2017).
3. Mapping the differences
This stage is about comparing the two different cultural web diagrams and identifying the difference between them. This includes what kind of cultural strengths and factors the misaligned with one another, what factors are required to be changed and what new values the organisation needs to promote (Doherty and Stephens, 2020).
4. Prioritizing changes and developing the new plan
This is the last stage which requires the management to make decisions about what new changes is necessary for the organisation and what kind of new plans and strategies are required to execute them. The organisation needs to prioritize the new changes and work accordingly (Doherty and Stephens, 2020).
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The survey is done keeping in mind the pre-COVID-19 pandemic situation and during the pandemic situation. It includes questions regarding the organisational culture and the cooperative behaviour of the manager or the organisation towards the employees. In the pre, COVID-19 survey 90% of employees are satisfied with their job role in the organisation and find it engaging while 6% of them are very satisfied and the rest is neither satisfied nor dissatisfied. When asking about there is their job responsibility is related to the organisation’s shared objectives, it is observed that 85% of employees are strongly agreeing while 10% are agreed and the rest are neither agreed nor disagreed. The next question was about on the scale of 1 to 5 how likely they recommend their organisation to their friends and other people, 92% highly recommend the organisation they chose 5 and the rest selected 4. Employees then asked how comfortable are they with the organisation's culture, and 98% of employees are very satisfied with the culture of the organisation while the remaining are dissatisfied. And the last question was about to do they feel respected by their manager and satisfied with the communication process in the organisation, 95% of employees are very satisfied while the rest are very dissatisfied.
COVID-19 pandemic has changed the working of the organisation globally; employees are now more comfortable in work from home. While asking questions about the pandemic situation, it is observed that 96% of employees are satisfied with the organisation's response to the COVID-19 pandemic. When asking about do they feel the organisation has done a good job regarding internal communication in the COVID-19 pandemic, 95% of employees are strongly agreed while the rest are just agreed? The next question was about to do they see their career growth and opportunities at this organisation during and post COVID-19, 89% selected 5 on 1 to 5 on the Likert scale, while the rest had selected 3 to 4. 90% of employees are strongly agreed upon their opinions are valued at the organisation in decision making by the team leader, while 8% employees are agreed rest are strongly disagreed. The last question was about to do they think that changes are made in a way to achieve the organisation's mission and long term objectives, in this 95% of employees are strongly agreed while the rest are neither agreed nor disagreed.
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An ethical dilemma is a difficulty in the decision making procedure among two probable options, neither of which is completely suitable from an ethical viewpoint. Although individuals face many ethical and moral troubles in life, most of them came with relatively straightforward solutions (Reid et al., 2018). On the supplementary, ethical dilemmas are very complex challenges that cannot be easily solved. For instance, unethical behaviour of the leader, discrimination among the members of the team, harassment of employees, toxic culture at the workplace can be a situation of ethical dilemmas for an organisation. Though for employees misusing the organisation's time, abusive nature, lying to other employees and the managers are considered unethical behaviour of the employee in an organisation. Therefore, the ability to find the optimal solution for ethical dilemmas is critical for everyone. There are two different categories of an ethical dilemma which are classified as an absolute dilemma and approximate dilemma (Heckler and Ronquillo, 2020).
Absolute Dilemma: this is also known as the pure ethical dilemma, this is a situation in which two or more than two ethical principles are applied to a situation but are in clash with one another. For instance, in an organisation employees taking credit for anyone's work or offering the customers not accurate products for an individual's profit maximisation (Heckler and Ronquillo, 2020).
Approximate Dilemma: In this kind of ethical dilemma, it involves the difficult situations that require the decision with the involvement of the conflicts among the laws and values. For example, this situation occurs when the employee is required to make a report but at the same time, it is required to respect confidentiality (Reid et al., 2018).
[bookmark: _Toc80885621][bookmark: _Toc80893741]EFFECT OF ETHICAL DILEMMAS ON THE ORGANISATION’S PERFORMANCE
· Employees enforced into unprincipled practice due to organisation’s pressure-
It refers to the moral disagreements that employees have to face while working under higher authority's pressure. It includes deception like the management of the organisation force the worker and manager to use a misleading form of accounting (Heckler and Ronquillo, 2020). Situations like employees enforced into unprincipled practice due to organisation’s pressure and problem for a worker about reporting a breach of organisational policies by their colleagues affected the employees working the Alliance Boots. This may be done to raise the income of the firm and to deceive marketplace analysts and stakeholders. The false bookkeeping reports could be used through the organisation intended for misleading the communal and stakeholders about the monetary performance of the organisation and this is absolute of individual awareness for the organisation. Although during this situation, it's the workers who are going to be facing the moral problem as they may be under pressure by their bosses to be concerned in unfair and unprincipled trade practices, and rejection to do so may even lead to employees losing their job creating a sense of negativity in the behaviour of the organisation (Campbell, 2019). This is a circumstance of moral problem within the organisation as workers are going to be desirable to settle on among keeping their occupation and being involved in unfair business practices along with the organisation. Though for employees misusing the organisation's time, abusive nature, lying to other employees and the managers are considered unethical behaviour of the employee in an organisation. This is a circumstance concerning an moral dilemma because the workers would be requisite to form a troublesome choice from the point of view of their moralities (Reid et al., 2018). 
For deciding on this type of circumstances, the workers of the organisation be able to pass on to the hypothesis of Deontological Ethics (Reid et al., 2018). The thought after this theory of morality is that individual beings should be treated with self-respect and esteem with no any type of intolerance because they all have the same civil rights. Human resources should think their right to say no to be in a area of unlawful and unprincipled behavior and together decline the commands of the supervision.
· The problem for a worker about reporting a breach of organisational policies by their colleagues-
This is an ethical dilemma situation for the employees of the organisation to decide among whether or not to detailed improper behaviour of a coworker. For example, a member of staff can be a pal with a colleague who has recently been impolite to customers while also using cultural slurs (Linehan and O'brien, 2017). The member of staff who knows regarding these incidents also knows that it is vital to statement the behaviour of individual’s pal. But the circumstances are not unsophisticated bearing in brain that expositing the behaviour of the worker will give confidence deeds beside them and might even lead to their pal losing the occupation. There is also going to be a very clear force on their work (Reid et al., 2018). There is also going to be a very clear impact on the companionship. All these elements make this choice complex for the member of staff and therefore initiate the conditions of a ethical problem. In this condition, the worker is requisite to choose among the companionship and his ethical responsibility to the firm that they are functioning for. This is an ideal case of an ethical problem in view that none of the decisions can be measured right or wrong. Also despite the conclusion taken the individual value and morals of the workers will be compromised (Campbell, 2019). 
For overcoming these circumstances, utilitarian hypothesis can be useful in this situation and this hypothesis utilises the idea of the supreme good for the greater figure. This implies that the correct choice, in this situation, will be reporting the associate’s behaviour in the direction of the organisation as this would denote better for a larger amount of customers even if it means acting next to the cheat associate of organisation (Reid et al., 2018).
· 

[bookmark: _Toc80885622][bookmark: _Toc80893742]CONCLUSION
This report discussed the Alliance Boots working and the organisational culture, impact of the external environment and the forces that affect the working of the organisation and decision making. For analyzing the external environment of the organisation, the PESTEL analysis tool is used which determined the political, economic, social, technological, environmental and legal impact on the organisation. It is concluded that the COVID-19 pandemic and global recession is badly affecting businesses worldwide especially including the healthcare sector and many other businesses are suffering from it.  To analyse organisation's competitive forces and to determine the opportunities and threats to the organisation, Porter's five forces analysis tool is used, which determined bargaining power of the buyer for the organisation is high, the threat of the new entrants in the market is medium while the bargaining power of the suppliers is low, competitive rivalry is high and the threat of substitute products is also high for the organisation. Cultural web model for an organisation assists in prioritizing the changes and developing a new plan accordingly. An ethical dilemma is a difficulty in the decision making procedure among two probable options, unethical behaviour of the leader, discrimination among the members of the team, harassment to employees, toxic culture at the workplace can be a situation of an ethical dilemma for an organisation. 
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Pre COVID-19 questionnaire
1. Are you satisfied with your job role and find it engaging?
· Very dissatisfied
· Dissatisfied
· Neither satisfied nor dissatisfied
· Satisfied
· Very satisfied
2. Is your job responsibility is related to the organisation’s shared objectives?
· Strong disagree
· Disagree
· Neither agree nor disagree
· Agree
· Strongly agree
3. How likely are you would recommend your organisation to your friends?
· 1
· 2
· 3
· 4
· 5
4. Are you comfortable with the culture of an organisation?
· Very dissatisfied
· Dissatisfied
· Neither satisfied nor dissatisfied
· Satisfied
· Very satisfied
5. Do you feel respected by the manager and satisfied with the communication process in the organisation?
· Very dissatisfied
· Dissatisfied
· Neither satisfied nor dissatisfied
· Satisfied
· Very satisfied
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During COVID-19 questionnaire
1. How much satisfied are you with the organisation’s response to the COVID-19 pandemic?
· Very dissatisfied
· Dissatisfied
· Neither satisfied nor dissatisfied
· Satisfied
· Very satisfied
2.  Do you feel the organisation has done a good job regarding internal communication in the COVID-19 pandemic?
· Strong disagree
· Disagree
· Neither agree nor disagree
· Agree
· Strongly agree
3. Do you see career growth and opportunities at this organisation?
· 1
· 2
· 3
· 4
· 5
4. Do you think your opinions are valued at the organisation in decision making by your team lead?
· Strong disagree
· Disagree
· Neither agree nor disagree
· Agree
· Strongly agree
5.  Do you think that changes are made in a way to achieve the organisation's mission and long term objectives?
· Strong disagree
· Disagree
· Neither agree nor disagree
· Agree
· Strongly agree
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