Topic
Hong Kong International Airport is one of most renowned airports in the world. Analyse the successes and/or shortfalls of its operator, Airport Authority Hong Kong, with Derek Abell’s three-dimension business definition framework and argue its relevance to the airport's strategic growth in the future.
Hong Kong International Airport – Background
[image: ]Airport Authority (“AA”) – Background
· Statutory body established to operate and develop Hong Kong International Airport
· Terminal operations, Airfield operations, Retail management, etc.
· Core business and a lot of infrastructure are managed and operated in-house.
· But it is important to note that the entire airport operations involve many business partners, contractors and licensees.  A lot of operations are carried out by other parties or contracted out – therefore AA needs to manage and work with numerous licensees and contractors on a daily basis. – the concept of working closely with the business partners is clearly reflected in the mission statement.
· Airport staff: 70,000+
· AA staff: 2,000+
Research significance
· HKIA is a key engine for the economic growth of Hong Kong
· AA’s Vision: to strengthen HKIA’s position as a leading international aviation hub
· Unlike many private businesses, profit-making is not the crux of AA’s organisational goal, and to a large extent airports tend to emphasise on providing a service to the general public.  However, modern airport operations are very complex and multifaceted.  An airport is no longer just a place to catch the plane, but a place where passengers can indulge in a variety of activities.
· As such, it is important to evaluate whether AA’s current strategies align with its missions and whether the organisation is meeting the customers’ changing needs.
· So Abell’s 3-dimensional model provides a solid framework for analysing the organisation’s the performance and future growth.
Research Objective
· To analyse the successes and/or shortcomings of Airport Authority Hong Kong and the implications on future growth through a customer-centric approach using Abell’s 3-D framework.
Abell’s 3D framework
1. Who are the customers of the organisation?
a. By gender – male and female are equally split
b. By age group – millennials constitute approximately 50% - therefore this is a core group that AA needs to address.
c. By travel purpose – majority are leisure and business passengers
2. How can the organisation meet its customer needs?
The customer needs of airport users are very diversified as the scope of airport services per se is very wide.  However, several areas are especially important, as mentioned in the mission statement, including:
a. Operations (in-terminal): including increasing the efficiency in processing time, provision and maintenance of basic facilities, and even entertainment and ambience enhancement.
b. Retail and commercial development: increasing the variety of shops and restaurants, 
c. Sustainability (CSR programme; environment, workforce sustainability)
3. What techniques does the organisation use to meet the customer needs?
a. Technovation
b. Marketing campaigns
c. Aviation Academy – to nurture young talents to join not only AA but the aviation industry in general; to provide continuous development opportunities for existing airport staff to further their career.
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Missions accomplished?
· [bookmark: _GoBack]This section will evaluate to what extent AA’s past performance has fulfilled the goals set out in its mission statement.  The successes and/or shortcomings will be addressed and discussed.
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Draw conclusion and Implications on future growth
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