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Description 
Working on Tesco UK's investigation project was an indescribable experience. It was informative, as I received new knowledge about the retail industry, and it was challenging in terms of crafting and executing an effective solution for the investigation. After the formation of the team, I was privileged and honoured to be appointed as the team leader. This new role required far more than just delegating tasks; as a team leader, I had to ensure that progress was made and that all members were held accountable and cohesive while working toward our end goal. With the group being of only five team members, the management process was relatively easy. I first held an introduction meeting whereby all the team members shared their strengths and weaknesses. This was important in getting to understand how to assign the questions. After the questions assignment, we agreed on a date for the next meeting to review the progress. During this meeting we had all the team members present for the meeting and their as tangible progress from each team member. The meeting was also very productive since we were able to compare each other project, discussed on the bets presentation approaches and set dates for the final meeting where we would compile all the work together. With the questions relatively easy to respond to due to the excessive access to data, the team research carried out on Tesco PLC made it much easier for every team member to contribute towards the overall success of the project. 

Feelings
There were a few feelings associated with the whole experience starting with a feeling of confident. After interacting with the other team members for the first meeting I realised that all the team members had the personal drive to do the work that needed to be done. After being selected as the team leader and having held the first meeting I was confident that each of the team member was ready to be responsible enough and there were no worries or concerns of having a less active team members. Also, there were feelings of confusion while discussing the project question. The last question was not specific enough on whether we were to address the chosen company, or the question needed to be answered in a general manner. A few team members were for the idea that the question needed to be addressed from a general point of view while others were for the idea that the question needed to integrate the chosen organisation. This triggered the confusion feeling but we managed to resolve the question. This was attained through several length meeting where each team member was requested to conduct personal research into the question and for the next meeting fortunately, we all had the same answer to the question. 

Evaluation 
It is possible for one to carry out an evaluation of the entire experience. There was slow communication among the team members. Messages were not communicated as fast as they needed to be. This slowed down our overall rate of performance since relevant questions asked could take time before anyone responded drastically impacting our overall time taken to complete the task. It was evident that we needed to improve our communication but unfortunately, we were not able to effectively resolve this challenge (Strode et al., 2022). This was a major weakness that profoundly impacted the team’s overall performance. On the other hand, one thing that presented a positive aspect within the whole process was the team members understanding of their roles and responsibility within the team. After the allocation of tasks to handle, each of the team members took fool control of their question which made it much easier for the execution of the team’s project. Also, with all the team members having extensive knowledge of the selected organisation, it became easier integrating the overall project together. 
Analysis 
Based on the attained experience I realised that communication played a huge role in the overall success of the project. Noticeable patterns were the fact that we did not have a clear meeting to define and choose the correct mode of communication. But instead, we failed to do this and knew we could reach out to one another and resolve out teamwork situation. But it proved difficult since not all the team members were easily available. This lack of availability crippled our overall communication strategy. We could reach out to each other but use different application whereby some of us missed this message notification (Giudici & Filimonau, 2019).  This made it clear that as a team we had failed to clearly define the mode of communication. One thing that would have been done different would have been clearly definition of the modes of communication. This would have made it easier for the overall team communication. Choosing a mode of communication such as emails or WhatsApp group platforms would have profoundly increased the groups communication. 


Conclusion 
Based on the attained experience I was able to learn that for every team to succeed there is the need for the team members to share the same vision objectives and goals. Our teams same goal mentality which was to complete a well research investigation pushed us to work harder. This made us more responsible in our work and everyone was keen on making sure their tasks are complete. And in return this overall led to us finishing up the project very early despite the communication challenge. It also came to my attention that there is always a need for one to have a better understanding of the group dynamics, to clarify some issues that seemed less relevant but then later came to impact the group’s overall communication. 
Action Plan 
For my next teamwork, I have managed to develop an action plan that helps avoid the communication challenge we encountered during this project. The plan entails the development of a clear communications strategy plan before the end of the first team meeting, whereby all the team members are given the chance to voice out the different communication programs, they are mostly available as well as the most suitable time for communication (Foster et al., 2019). If only the group had realised these issues at the beginning of the project, then we could have been able to improve the overall communication aspect of the business. 
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