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Introduction 
A group presentation project is very important in a business management course as this helps to enhance teamwork ability, time management, and communication skills. It even makes the students' candidature suitable for the professional field. Here our presentation topic was based on “Staffing: Retention” which is one of my favorite area of HRM. In the current paper, main focus is to discuss my contribution to this presentation work and the lessons I learned from this activity. 
[bookmark: _1fob9te]Contribution to the PowerPoint Presentation Project 
This presentation work is based on the retention strategy that helps the management for retaining employees to reduce the turnover rate. I think this is a very important and basic factor of the HRM or human resource management to make sure the growth of the quality workforce and employee involvement with the organization. I was willing to research the issues that appeared at the time of implementing the retention strategies. Therefore, the team leader has given me a part that includes one slide on the issues of retention strategy implementation. Additionally, I have been allotted three slides based on the way that makes the retention strategies are successful to reduce employee turnover and I have got the first slide on the process of retaining employees. As I am not only providing one topic and am sharing two other points with my other team members in this presentation making, I have tried to complete my individual part at first. 
Then I consulted with my other teammates to know the segregation of the other two topics that were shared with them. I have researched by collecting different journals, and articles based on the issues and implementation of a retention strategy for reducing employee turnover in different organizations. In addition to this, I tried to take peer-reviewed journals so that I am confident about the information that I have taken from those papers. I even tried to tally the collected theoretical information with some practical case studies. I think this kind of research work makes the points of the slides more reliable and valid.  Not only I have done my research work for presenting proper information, but according to Schmutz et al. (2019), Completion of the task before the allocated time is very important in any of the task. That is why,I have got scopes to help my teammates in their tasks. This is a group task and therefore, I think we four are equally liable for a good quality presentation. Only completing the individual task is not ideal for teamwork and for this, I have taken the initiative to help others for the completion of the whole presentation. 
[bookmark: _3znysh7]Lessons from the Project
In the whole presentation, I have done 5 slides, from 7th to 11th and I have developed knowledge regarding retention strategies to reduce employee turnover. I came to know that in retaining employees, some time management overestimates them and gives them power which causes a serious problem in the organization. After this, as per the influence of Marufu et al. (2021), I nurtured the important process that can make retention strategies successful to reduce employee turnover. I was not aware of the cost of employee turnover, but I have found that this is an important factor to know the necessity of implementing retention strategies. This information leads to further knowledge that indicates that managers should focus on the best candidates who need the job to eradicate the retention issue. Flexible open-minded work environment, learning opportunities for employees, a recognition system, and effective communication in the workplace is very important (Tjosvold et al. 2022, Audenaert et al. 2019). This information gathering and presentation not only helped me to complete my task in this presentation project, but it also helped me to develop my knowledge in the field of HRM. It has increased my interest in HRM and I am studying more on this topic to develop further knowledge as I have found this interesting. I have not only worked with theoretical information but also researched to identify practical examples. Therefore, it helped me to know about real-life experience that makes the theories easy to understand and it can be helpful for me as a human resource director. 
Besides the development of knowledge, I have developed teamwork skills, time management skills, and communication skills. I completed my work fast so that I can help the other team members in the development of the complete presentation (as influenced by Schmutz et al. 2019). Though I am interested in the field of HRM, I found my confidence level low as I was not good enough at communication. On the other hand, after the completion of this presentation task, I feel more confident to communicate currently and this becomes possible due to the teamwork and presentation of my slides. My teammates have encouraged me to open up as they have found my ideas are worthy. They communicated with me in a very easy manner that enhanced my confidence level to open up in front of them. In the same way, teamwork skills have developed during this task. The final take away from here is that it is important to not only focus on completing own work in the group's work. Helping others, aligning own part with others without hampering the flow is important for a successful outcome. 
[bookmark: _2et92p0]Conclusion 
It can be concluded that my contribution to the presentation work is successful and this project work has had a very positive impact on me. I have been able to develop my knowledge regarding retention, which can aid me to develop right policies in my international firm in the upcoming days. Communication, teamwork, and time management skills are important in any group activity, such as presentation work. The issues and implementation of retention strategies have increased my interest in the field of HRM. I have realized that the basic issue of organizations, like employee retention can become a vital issue if it is not controlled in time. 
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