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Part One
[bookmark: _Toc47011877]Introduction.
Since the emergence of time, women have played an integral role in shaping the community, business and politics. But the female contribution to society goes unnoticed and very little is written in textbooks. Countless researches have been conducted on female leaderships and its positive benefits. In recent times societies attitudes toward women have changed; gender recognition, the female contribution has become a regular discussion amongst politicians and feminist groups seeking to bring change. In this case, the study investigates the importance of female leadership and the role they play in the growth of society and in the development of the community. It also looks at the changing attitude toward female leadership and the drivers behind this coming change. The assignment will focus on the career of Ursula Burns of CEO of Xerox. The aim of the assignment is to get a superior understanding of her traits, leadership style and the challenges she had faced and what can be learnt from her experience.
[bookmark: _Toc47011878]Ursula Burns’ traits and leadership style.
In her career in Xerox Ursula Burns demonstrated many talents and traits. Many of her colleagues described her as being self-aware. Ursula’s understanding of her abilities her strength and weakness allowed her to build her leadership traits. Researchers like Webb (2011) have indicated the importance of self-awareness and understanding of emotional intelligence for success in the workplace. Her robust educational background allowed her to be strong, self-confident and very intelligent. 
While the case study demonstrates many of her leadership skills and ability, it is worth noting she was intelligent from a young age. Which meant she was born with some of these leadership traits; Zaccaro, Dubrow and Kolze (2018) wrote many have many mix feelings towards this theory that people are born leaders; however, Riggio (2009) estimated one third born and two-thirds are made; (Marques, 2010) he describes born leaders as awaken and a rare phenomenon, he suggests they are very self-aware who understand their strength and weakness. This appears leaders are born with certain traits but also cultivated through life’s experience and education, and this explanation fits Ursula description perfectly. 
The critical element in her life was her mother; she exhibits many of her mother’s traits from her strong upbringing. As the case study suggests, her mother was a strong individual who educated and raised her children against many obstacles (Nolan, 2020). Likewise, coming from an underprivileged family, Ursula can understand the needs and wellbeing of her colleagues; she demonstrates social awareness at an early age by being very empathetic, a fighter and respectable listener towards her co-workers something she learnt from an early age.  
Ursula was a charismatic speaker who was not afraid to say what she felt she displayed much courage; she felt women should represent themselves, or they will go unnoticed (Sacavém et al., 2017). Her confidence did not go overlooked by her managers. Ursula also leads by example; she encourages strong work ethics and sets an example of integrity, and she encourages ethical behaviour; this has resonated with her peers very well. Crosby (1997) wrote that followers react to the characteristics of the leader. Fleenor (2006) highlighted an issue in his research on attributes and traits that are related to successful male leaders only.
As most managers seek employees to take on tasks with honestly, and this has helped her climb the corporate ladder. Ursula’s openness and engaging with co-workers to build rapport, managing relationship had made her a natural leader a people’s person but never losing sight of her duty to her company.
Ursula’s willingness to learn and constant self-management being mentored and coached by her male coach, she developed skills and great understanding of her male counterparts and the industry. It seems Ursula’s greatest strength is her intelligence and very tactful approach, but she has many other traits. Ursula has a high level of emotional intelligence; incredibly self-aware, social-aware and a great understanding and control of emotions. This has allowed her to tap and develop her strength and identify and improve her weaknesses (Carmeli, 2003); it also helps her understand her opponent very well.
As mentioned, her empathy, strong principles have allowed her to build a relationship with co-workers, her integrity and using duty and utilitarian ethics; having a robust organisational awareness was recognised by the managers as being competent. Her constant self-management determine and being coached, and a willingness to learn further strengthened her skills and traits. Furthermore, here social skills, influencing and developing other team collaboration and focus on the common goal of the organisation has helped further growth of the company. These skills and selfless approach Ursula are incredibly beneficial in being a leader. Examining Ursula’s career, her personal leadership styles lean more towards democracy and a combination of conceptual skill, being authentic, and she is also a task and relationship-oriented (Bell, 2011). After observing working, it can be agreed that Ursula’s four dominant traits are intelligence, empathy, integrity and visionary. Please see appendix 1 for a complete list of traits and skills.
[bookmark: _Toc47011879]Gender stereotypes faced by women.
Women have faced gender stereotypes throughout history. Patriarchy system created by men for the men of the base is better, stronger and wiser than women. Today this age-old system is facing public and media scrutiny by feminist group (Higgins, 2018). Ursula faced many gender stereotypes at Xerox from her male chauvinist peers. It seems women of that calibre was not immune to gender discrimination, but Ursula Burns would face age discrimination due to her being very young, this is more likely her talent exceeded her age and was not recognised by her peers. Ursula constantly faced societies sexist law, despite that Ursula faced her obstacle with tactics confident. She would question her peers about the lack of ethnic diversity employees in Xerox, continually fighting for change. However, she preferred male mentors, probably the reason why she understands male co-workers better and can handle them better. 
Though society was not willing to give up stereotypes about women being emotionally weak and childbearing meant women could not perform their duties as men. Ursula was not going to let the glass ceiling from pursuing her career, and she proved otherwise. Ursula chased her dreams with integrity and determination, doing a degree in Bachelor and Master’s in mechanical engineering shows her early action in pursuing her career in a male-dominated sector. Ursula rather than surrender to the male-dominated pressure in fact did the opposite and fought for change within the organisation and displayed resilience.
What this shows is an inspirational leader, motivator, and integrity can bring change if you are willing to fight for it. An example of a great leader, Britannica (2020) wrote Indira Gandhi was the first female prime minister in India who served three terms and was famous for her accomplishment of liberating Bangladesh 1971. Even in a society woman where women have no value, it was achieved. The problem with society is that women are being compared with men; this premise is wrong. Women are biologically different from men if anything, women can only be compared to another woman. Another issue that arises, to determine whether women can be successful is to allow women to access a fairer system. There is conflicting evidence suggested by Gino, Wilmuth and Brooks (2015) said, that women do not chase after power and promotion; others will argue women have been nurtured to think that way and results are not so significant. Nonetheless, according to Townsend (2013), Ursula was quoted as saying the secret of her achievement was marrying a man was 20 years older than her who helped her climb up the ladder, for women to succeed men must do their part.
[bookmark: _Toc47011880]Gender and age discrimination
Acker (1989), gender discrimination is an old age patriarchy system that refuses to disappear. Unlike many prejudices it singles out women based on sex, saying women are childbearing or weak and not able to their job adequately. It is ingrained into the minds of male and female; however, this has to change in the mindset of male-dominated leaders at home or at work. 
While Ursula faces very little racism, she did confront gender and age discrimination. She questions the system that visa barrier against women and minority groups that created an unequal opportunity that does not allow the individual to climb up the hierarchy structure. Nevertheless, she was not going to let this patriarchy system stop her from her goals; instead, she brought change to this old system in Xerox and succeeded. Ursula realised the issue as she faced challenges early in her career and bought about changes to the company. Xerox later decided to invest in a diverse workforce and started investing in talents. 
Ursula has suffered primarily age discrimination observing closer; this was her issue; the reality is she was talented beyond her age, looked young and little experience due to the age. Majority leaders are mature and deemed experienced, probably following another old corporate culture and tradition where high ranking executives are mature men, and the younger managers take their positions after retirement. While this is factually true for older industry, however, tech company depends on young, visionary and new talents who understand future techs. Mark Zuckerberg of Facebook, Bill Gates of Microsoft and Steve Jobs of Apple all started young and were visionaries they do not represent the larger groups who are suffering; hiring young talents has not lasted long, and some companies are going back to hiring older generation making the situation even worse (Palmer, 2018).
[bookmark: _Toc47011881]Solution for gender, age and sexual discrimination.
However, talking and highlighting the issues would be an excellent approach to start, calling out those not giving equal opportunity and supporting and encourage genuine feminist groups. Others like Daisy (2019) wrote that the real issue is equity for equality; gender equity refers to the equal treatment of both sexes based on their individual needs. For instants, if a co-worker is physically handicap and can work than he or she should get extra support, equity does not weaken equality but gives the reason to achieve it. 
The counterargument is the gender and age equality does exist, but it is not enough because it is not being implemented in the workplace. Applying to organisational culture and having as a legal binding contract between employees and employer and punishing those who seek to break the rules. Council of Europe. (2014) recommending change through education, never forgetting that bad education was the root of this epidemic, and for that reason, it needs to be in our education system more effectively. This will be a slow process as changing the older generation’s mindset is laborious. The solution also is to dismantle the system that is set by men, and they are the ones who can fix it as seen in Rwanda’s parliament (U.N Women, 2018). Sexual harassment is another issue faced by women at work; education and understanding the barriers when not to cross the line.  The educational training programme, creating guidelines at work and training both sexes would be essential in getting rid of sexual harassment (Smith, 2018). Then age discrimination mainly focuses on senior citizens; it does not do a great job on recognising young talents or gender pay gap. This makes employees harder to be self-sufficient and climb the corporate ladder. The real change has to come from corporations, as they only can make this change. Similarly, more education needed to be delivered from the government, more investment is required by the corporations as they are likely to be affected by not investing for the future workforce, just like Xerox later adopted.
[bookmark: _Toc47011882]Transformational leadership and organisational performance.
Moradi Korejan and Shahbazi (2016) said, transformational leadership can inspire employees to be creative and lead them toward organisational common goals and vision; they are considered entrepreneurs, they help innovate new ideas and help in improving work culture. Transformational leaders give a sense of value to the employees always thinking of the future with co-workers in mind. They lead by ethics allowing equal opportunity and motivating individuals through various rewards like a bonus, holiday job titles, something similar to Maslow’s management theory or McGregor’s management theory Y. They also adapt and are agile; meaning they meet the need of their follower in uncertain times, they put the followers first before themselves. Joseph (2012) wrote, Mahatma Gandhi was an example of early pioneers of transformation who harnessed and recognised the needs of the followers.
The above paragraph fits perfectly into the character of Ursula Burns. In her job, Ursula was exposed to a different situation like bigotry from male chauvinism to age discrimination. Instead, give in, she decided to bring transformation for her followers and shape the company’s culture and attitude. She did this by using a combination of democratic leadership style adapting to every situation; uniting and influencing followers to achieve goals organisations visions, promoting ethical behaviour, continually transforming the company culture with time, building trust and encouraging integrity, allowing new talents and creativity to foster (Rahmawati et al., 2016). Tackling the current status quo, making employees feel secure and building relationship showing empathy for different groups of people creating a family structure. In contrast, she cares for her co-workers, never losing sight of her responsibilities towards the organisation.
The transaction is the opposite of transformational leadership as mentioned above, and this system mirrors Frederick Taylor’s management theory or McGregor’s management theory X focuses on organisational goals, where employees are encouraged to work for reward and punishment. Transaction leadership motivate employees through their own needs and interests; for example, employees need to pay their mortgage, loans cars, bills and food (Rowold, 2008). This transactional system is frequently used in industrial and manufactures sectors, and it requires constant observation and with faults are immediately fixed very much focused on organisational performance. The style is very efficient; however, it does not allow innovation or much democracy rather more like authoritarian. A rigid style does not allow much flexibility in terms of management following a strict set of protocols working within the organisation's culture. Please see (appendix 2) for transaction versus transformation leadership.
While this system is excellent for some employees and employers does not allow for innovation or creativity, it hinders the development of culture. Though these style of management does exist throughout the developing and poorer countries, it has limited democracy for employees. It has limited interaction between high ranking managers leaving little room for rapport or relationship. Leaders with these traditional mindsets are unable to adapt to sudden change and the need of their followers. Looking at the case study Ursula had confronted a similar system in her early days, and over time she bought in a progressive change to Xerox. It is vital to remember that; success and outcome will determine if transaction or transformation is a better management approach. The case of Ursula it was a transformational style that triumphed and turned the organisation performance (McKinsey, 2017).
[bookmark: _Toc47011883]Conclusion and opinion. 
The way leadership is viewed will be very controversial; it is very subjective; each person has a different opinion on the same leader. For example, some love Trump; others just despise him. Politician, teachers, community leaders, parents, team leaders make our decisions that will affect our daily life.   
However, there are benefits of understanding and being a good leader. Leadership skills can help everyone in all aspects of your career, from applying for jobs to seeking career advancement. Leadership often integrates several different personality traits and communication abilities that anyone can learn and practice. Ursula’s herself used many traits and skills and willingness to learn, and she benefited in early in her career. Learning the definitions of leadership skills and seeing relevant examples can be especially helpful, whether as a manager or among peers.
Whether you are in a management place or leading a project, leadership skills require you to motivate others to complete sequences of tasks, often according to a schedule. Effective leaders are essential to any organisation; Ursula has demonstrated team motivation skills helped her build strong teams.
Most individuals have seen the results of both effective and ineffective leaders on the job. Ursula’s style of leadership increases employee engagement, support a positive environment and help remove barriers for their team. Her style of leadership is also transmittable, inspiring colleagues to apply positive leadership traits in their work. Our life experience, education, environment, beliefs and upbringing shape individual behaviour and approach. For that reason, we all make different decisions; however, knowing your strength and weakness will allow every individual to be a better leader, just like Ursula Burns. She was very successful in her career as an influential leader; her character made her unique. However, in the world of commerce, whatever leadership approach you practice, you will be judged by your success.
Part Two-Reflection.
In this part of the essay, I will be writing about my personal experience as a leader in the workplace, and I will similarly be writing about what I have learnt about, leadership style, traits and skills that are essential to be a good effective leader. I will share my view and definition of leaders, leaderships and my personal observations.
[bookmark: _Toc47011884]How do I view leaders and leadership traits?
A leader is a person who leads or commands a group, organisation, or country, a religious figure. Further studies revealed, there is a deeper meaning behind the person. Leadership are the qualities, skills, attributes, feature, custom and habits? Traits are distinguishing quality or characteristic, typically one belonging to a person that makes them unique. A great leader may be a person born with some of these qualities to handle a difficult situation (Surji, 2015).
I did not understand the concept of leadership; however, I did know the meaning and role of a leader as I was the manager of my establishment. However, this was overcome by doing some questionnaire forms which I found to be useful. Nevertheless, the results did contradict my personal belief.  I gave emphasis to, skill, behaviour and relationship, these are the qualities I would like to see in leaders 
[bookmark: _Toc47011885]Leadership traits at work.
Prime Minister Jacinda Ardern of New Zealand handled the mass murders of 51 Muslims in two mosques in March 2019. She displayed skills in bringing the country together; she showed empathy and compassion and made personal visits to the victim’s family. She built bridges between ethnic groups, and band the assault rifles in seven days. She set a new standard in leadership approach and elevated women leaders in a higher place. Her leadership was tested, and she displayed her skills of sociability, intelligence, self-confident, integrity and many more; these are the hallmark of a virtuous and situational leader in action (Luscombe, 2020). 
President Trump of the USA, his handling of the Covid-19 and George Floyd’s murder shows his bad skills as a president. He displays a complete opposite of Prime Minister of New Zealand. Completely disconnected from his voters, he shows no empathy, a bad communicator, incompetent in his job and only focuses on his ego. It also exposes his lack of intelligence; no contingency plan, an impractical approach to leadership. These are the self-centred leaders Ursula faced in her working life (Tisdall, 2020). 
[bookmark: _Toc47011886]Style of leadership.
After doing the Leadership Style questionnaire, I found some surprising results. I have found that my Authoritarian 23 and Democratic 23 result scored the same. Though I see my leadership style as a democratic similar to Theory Y, I would make my daily decision by consulting with my staffs, always encouraging communication where possible. Sometimes democracy does not work in the catering industry, the reason being is many learn their skills in the restaurant trade and need constant guidance, so there must be a balanced approach using motivation, satisfaction, adaptable and friendliness. Having an evening meal with staffs bringing them closer creates an atmosphere of respect for one another, it’s also the best time to solve any problems at work (Bhatti et al., 2012)
I scored 47 for task and relationship 40; it means I give more importance to the organisational mission. I am more of goal orientated person who driven by jobs, accomplishment, stressing more on deadlines, responsibility and performance targets (Sherwood and DePaolo, 2005). This is more like Bill Gates style. I scored very high on the relationship; this is not a surprise for me as I have always tried to build a close relationship as I ventured more towards my business goals. I know that I focus quite a lot on staff’s wellbeing making work playful. It’s also the key to building a great team making employees get along, thanking them for their work contribution. 
I also did other questionnaire forms to identify my skills, my administration skill 25, interpersonal 26, conceptual 27, unusually this was very high. My administration skill is the qualities that I have in helping me to complete tasks like filing paperwork, keeping books up to date, skilled in handling equipment. I have interpersonal skills that allow me to be a good team worker, responsible, motivator and adaptable. I have always been creative, and the results seem to reflect that; my decisions were fast, communication skills were very straight forward, planning and problem-solving. Because I multitask, I scored very high in all three categories, the point of this exercise was to identify weakness and improve on them (Katz, 1974). 
The questionnaire form also identified my duty ethics scored 7, my score exhibited my ethical stance on the way I would manage if faced with specific work dilemma. The score showed I would respect moral obligation holding people accountable for their wrong action. My utilitarian ethics was 3, it also demonstrated my focus on the happiness of a larger number, when making hard decisions (Schroeder, 2002). 
[bookmark: _Toc47011887]Everyday leaders.
I had always wanted to be like my dad; he was a very strong-willed individual who would pursue his dreams. He was a very well-established businessman among the community and tremendously well respected by his peers. Even as a child, I remember my father helping and advising local community and neighbours. Looking on the path I took in my I can say my father was my most significant influencer, strong and persistence (Five, 2015). We may idolise many hero’s but closes person who influences our traits are our parents same Ursula’s mother did for her.
[bookmark: _Toc47011888][bookmark: _GoBack] Favourite traits.
What trait I think makes a great leader? Integrity is an excellent quality for leaders to gain respect from his followers.  Visionary is another superb quality, especially for those seeking to bring significant change amongst the community and the world. Empathy is essential; one of the traits Ursula had and used to her advantage of understanding her co-workers and forming followers.
[bookmark: _Toc47011889]Outcome of my reflection.
And finally, what I have learnt in my past idea of a leader was contradicted after understanding that it is the positive traits, skills, the behaviour, ethics, style of leadership and relationship building with the followers is the key to making an outstanding leader. With that in mind, I was able to understand my traits, weakness, strengths and how I can further develop them.
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[bookmark: _Toc47011891]Appendix 1. Traits versus skills.
	
Traits

	
Skill

	 
· The ability to adapt to different condition.
· Being able to take responsibility for own action.
· Self-confident.
· Persistence.
· Integrity be honest and open.
· Intrapersonal skill.
· Motivator.
· Intelligence.
· Charismatic. 

	
· Having conceptual skills.
· Being creative.
· Having knowledge and understanding about work.
· Social skills.
· Administrative skills.
· Interpersonal skill.
· Empathy.
















[bookmark: _Toc47011892]Appendix 2. Transformational leader versus transactional leader.
	
[bookmark: _Hlk46700460]Transformational leader
	
Transactional leader


	
· Leadership approach very proactive.
· Continuously bringing organisational structure, improvements on culture, and encouraging innovation.
· Organisational goals are achieved through, motivations and wellbeing of the group as a whole.
· Leaders vision is crafted and generated through teams works.
· Leaders inspire, empathise and motivates employees.

	
· Leadership is very responsive
· Works within the organisation structure, culture, and never seek to change.
· Objectives are met through reward and punishment.
· Leaders craft and design the vision.
· Leaders seek greater control of the workforce.
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