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[bookmark: _Toc123663081]Executive summary
The report has highlighted the significance of Human Resource Management as well as the different aspects of the labour market. The evolution of the labour market in the UK has been discussed in this report along with the regulations challenges and status in the post-pandemic and Brexit situation. The pandemic and political instability due to Brexit have affected the UK labour market to a great extent. It has negatively affected the practices of Human Resource Management. The report has reflected upon the challenges faced by the human resource management of various business organisations operating in the UK market due to the pandemic and Brexit. The changing strategies of the HR department of every UK company have been discussed in this report for a better understanding of the impact of adverse situations.

[bookmark: _Toc123663082]1.0 Introduction 
The focus of the assignment is to understand the current state of the labour market in the UK along with human resource management. Supply and demand for the workforce depend on the labour market, which can effectively influence the economic condition of a country. The labour market can benefit the individual employees, the employer as well as the financial condition of the organisation in a proper manner. The global workforce can provide employment to multinational organisations, which are connected through a global system of networking. Generally, the labour market in developing countries is observed to have frequent temporary migration according to the requirement of work. Lack of specialisation is one of the major issues in the labour market in developing countries.
The UK labour market has effectively improved the economic condition of the country with the ability of a skilled workforce. This report will highlight the status of the labour market in the UK, which has effectively improved the economy of the United Kingdom. The pandemic and the political turbulence of Brexit have majorly affected the human resource management of various organisations operating in the United Kingdom. It is important to make effective changes in the strategies of human resources, which can provide the employees with an opportunity to adjust according to the consequences of the adverse situation. In this report, the changing human resource strategies according to the situation regarding the Covid-19 pandemic and post-Brexit environment will be discussed in the proper manner.
[bookmark: _Toc123663083]2.0 The recent status of the labour market in the UK
[bookmark: _Toc123663084]2.1 Evolution of the labour market in the UK 
Taking control over the labour market, the economic condition of an organisation as well as the country can be effectively improved in a proper manner. The labour market of the United Kingdom has influenced the financial condition of the country to a great extent through various levels of evolution (Graham and Anwar, 2019). Between 1951 to 1966, the employment status of the United Kingdom labour market has become part of the mainstream. The unemployment issues were cyclical and there was a gap of existing friction, which generally accounted for 4% of the overall workforce. It has been observed that the current size of the labour market has increased over the years by a huge margin. 
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Figure 1: Total working-age population regarding employment status 
(Source: Bick and Blandin, 2021)
A significant increase of over 74,000 recruitment has been observed according to the job vacancies present in the job market of the United Kingdom. The result of multiple environmental as well as political situations such as covid-19 pandemic and Brexit has affected the employment rate of the job market in the UK to a great extent (Bick and Blandin, 2021). It is essential for business organisations to properly modify the business practices and employment opportunities for the job market, which can improve the productivity rate. This way the economic growth of the United Kingdom can be effectively enhanced. The profitability of the organisations operating in the UK market can be improved in a proper manner.
[bookmark: _Toc123663085]2.2 Regulations focusing on the UK labour market 
It is essential to regulate human capital in a proper manner. This can be conducted through the maintenance of basic human rights (MacDonald and Giazitzoglu, 2019). The management of various business organisations needs to focus on the regulations regarding the labour market to properly improve the productivity of the organisation.
Equality Act, 2010: According to the equality act of 2010 business organisations need to higher new candidates according to the job designation without any discrimination. The primary purpose of the act is to eliminate discrimination to provide equal opportunity to skilled candidates. It is essential for the management to provide equal opportunity for growth to the workforce within the work environment in a proper manner (Platt and Warwick, 2020). Another major responsibility, which should be fulfilled by the management of an organisation, is to foster a good relationship between the employees and management. It is essential for the business organisation to provide the Employees with an inclusive environment free from any kind of discrimination regarding race, gender, background and religion.
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Figure 2: Equality Act, 2010
(Source: Platt and Warwick, 2020)
Health and safety at work act 1974: The legislation health and safety at work act 1974 focuses on occupational health and safety in the United Kingdom. It is essential for the management of every business organisation operating in the UK to provide a safe environment for the workers (Ahammad et al., 2020). The welfare and safety of the workers should be maintained by the management of an organisation in order to reduce the chances of occupational hazards within the workplace.
National Minimum Wage Act, 1998: It is mandatory for business organisations within the UK market to pay a minimum wage to their existing employees. The national minimum wage act 1998 has affected the quality of life led by the employees of business organisations largely. They are able to sustain a proper lifestyle due to the minimum wage received from their employers (Chams and García-Blandón, 2019). According to the act, the average pay scale for 23-year-old and above workers is £9.5 per hour. This is known as the National Living Wage and it is mandatory for the management of every business organisation to provide the workers with this basic amount.
[bookmark: _Toc123663086]2.3 The current state of the labour market in the UK 
It is evident that major challenges have effectively influenced the global labour market to a great extent due to various restrictions and adverse situations. In the United Kingdom, the labour market has approximately 32.8 million people and the unemployment rate has decreased to 3.6% (Halid et al., 2020). The pandemic has created obstacles for the labour market as the government has mandated social distancing and lockdown protocols. It is essential for the management of the business organisations operating in the UK market to follow the restrictions to provide the employees with a safe working environment. The employment issues regarding the pandemic have posed tremendous challenges for organisations to a great extent. Unemployment issues and instability in the economic condition can negatively affect the business operations of organisations. A decline in manufacturing jobs and trade unions have been observed in the labour market of the UK (Pak et al., 2019). On the other hand, there has been a major growth in female participation and a proper rise in part-time jobs in the employment market besides an increase in self-employment.
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Figure 3: Changes in the labour market
(Source: Pak et al., 2019)
Management operation of organisational entities needs to implement logical advancement to the HRM practices. It is essential for business organisations to accomplish economic independence by focusing on social inclusion within the work environment. The employees should be provided with personal fulfilment goals regarding their career within the workplace, which can effectively improve the productivity of the workforce (Carnevale and Hatak, 2020). The global labour market in the post-pandemic situation has effectively received a shift in the structure and employment within the organisation along with interference in the economic condition. It is important for the management of an organisation to focus on the technological evolution that can enable the organisation to provide employees with remote working facilities.
[bookmark: _Toc123663087]2.4 Challenges faced by the labours of the UK due to external factors 
Due to the Covid-19 pandemic and Brexit, major challenges for the labour market have affected the economic condition of the UK. The stability of the UK financial condition has been negatively affected by external factors largely (Boxall and Purcell, 2022). The management of business organisations should identify the major challenges in order to implement effective strategies to overcome the issues.
Loss of employment: The UK market has witnessed a major reduction in employment due to the pandemic and political turbulence caused by Brexit. The unemployment issues have affected the productivity of the organisations operating in the UK market to a great extent. Due to the pandemic, the organisations had to follow government-mandated restrictions and measures of social distancing (Collins, 2021). It is essential for the management to focus on the unemployment issues in a proper manner in order to avoid global uncertainties in the workforce. The employment opportunities have been effectively altered due to the unstable condition of the politics due to Brexit. Employee layoffs have been observed to increase at a larger level due to the pandemic as well as Brexit.
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Figure 4: Loss of employment
(Source: Collins, 2021)
Shortage of labours: The political instability due to Brexit has majorly affected the labour market of the UK. The impact of Brexit has affected the business growth of various organisations operating in the UK market. It is essential for the management of organisations to focus on implementing effective strategies to overcome the labour shortage issue (Greer, 2021). Due to the pandemic and Brexit situation, the UK labour market has faced a major labour shortage and it threatened the financial conditions of the business organisations as well as the overall UK economy.
[bookmark: _Toc123663088]3.0 The challenges regarding the Covid-19 pandemic faced by Human Resource Management 
Human resource management practices should be focused on the well-being of the employees to a great extent. It is essential for the management to properly monitor the practices in order to improve employee engagement and measure approaches (Wikhamn, 2019). Due to the pandemic, human resource management has faced major challenges regarding different aspects of HR practices.
[bookmark: _Toc123663089]3.1 Employee engagement and retention 
The human resource management of various business organisations operating in the UK market has faced major challenges regarding employee engagement. The issues emerged due to the restrictions mandated by the government such as lockdown protocols and social distancing. HR management has faced major challenges due to a lack of open communication and training programs (Paais and Pattiruhu, 2020). The workforce of UK organisations has become vulnerable to a great extent which affected the productivity and performance of the employees. This has negatively affected employee retention due to a dissatisfied workforce within the work environment.
[bookmark: _Toc123663090]3.2 Remote working facility 
Due to lockdown protocols, the management of business organisations has adopted work-from-home and remote working processes. This was conducted due to the safety of the employees in the adverse situation. One of the major responsibilities of human resource management is to provide a safe work environment for the employees even in the most negative situations (Lieder and Griffiths, 2020). The lack of face-to-face communication has created major productivity issues among employees and has negatively affected the business functions of organisations to a great extent.
[bookmark: _Toc123663091]4.0 The changing Human Resource Management strategies due to post-Covid 
[bookmark: _Toc123663092]4.1 Providing a flexible work environment
It is essential for the management of an organisation to provide a flexible work environment for the employees. It is important to improve the performance of the employees in order to effectively enhance the productivity of the organisation to a great extent. Over time, the operational practices of UK organisations have changed (Graham and Anwar, 2019). Due to the pandemic, the office hours have been changed according to the needs of the organisation as well as the employees.
[bookmark: _Toc123663093]4.2 Implementation of MBO theory 
The management of business organisations should implement the theory of Management by Objectives where a manager and individual employees are able to focus on a specific performance goal. Due to the pandemic, the organisation has faced difficulties to meet its objectives of the organisation (Bick and Blandin, 2021). By developing a proper plan according to the theory, the management is able to boost the participation and commitment of the employees largely.
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Figure 5: Management By Objectives
(Source: Bick and Blandin, 2021)
[bookmark: _Toc123663094]4.3 Improving employee well-being 
The sudden outbreak of the pandemic has taken a toll on the mental well-being of employees. Human resource management has faced major productivity issues due to the reduced physical and mental well-being of the employees. It is essential for the human resource management of an organisation to improve the mental health of the employees and provide physical health benefits.
[bookmark: _Toc123663095]5.0 The challenges regarding Brexit faced by Human Resource Management 
The organisations operating in the UK market have faced significant obstacles due to the political turbulence of Brexit. The challenges should be considered by the management of an organisation to understand the negative influence of political instability (MacDonald and Giazitzoglu, 2019). Due to the Brexit movement, organisations have faced major challenges regarding the workforce in the UK.
[bookmark: _Toc123663096]5.1 Impact of labour shortage 
The political instability has affected the productivity of business organisations by increasing the labour shortage issue to a great extent. It is evident that challenges regarding employee absence have effectively reduced the profitability of the organisation in the UK market.
[bookmark: _Toc123663097]5.2 Negative effects of immigration 
The human resource management of various business organisations operating in the UK market needs to understand the UK immigration system. The HR managers should be able to understand the system in order to profile necessary benefits to the employees in a proper manner (Platt and Warwick, 2020). The changing immigration system in the post-Brexit situation has affected the recruitment procedure of UK business organisations to a great extent.
[bookmark: _Toc123663098]6.0 The changing Human Resource Management strategies due to post-Brexit
[bookmark: _Toc123663099]6.1 Providing guidance to the workforce 
It is essential for the human resource management of business organisations to provide necessary guidance to the employees in the post-Brexit situation. Human resource management to up-skill should modify the training and development programme of the employees of an organisation in a proper manner.
[bookmark: _Toc123663100]6.2 Implementation of contingency theory 
The organisational theory of effective leadership style, which is contingent, is known as contingency theory. The management of an organisation should be able to implement a particular leadership style that is most accurate for the situation (Ahammad et al., 2020). This way human resource management properly improves the decision-making process of the organisation and enhances its productivity of the organisation. Human resource management of various business organisations operating in the UK market can effectively overcome the negative consequences of the post-Brexit situation by adopting effective leadership styles according to the need of the workforce.
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Figure 6: Contingency theory
(Source: Ahammad et al., 2020)
[bookmark: _Toc123663101]6.3 Development of an audit 
Human resource management can effectively conduct proper audits for the employee base in order to mitigate the issues regarding the post-Brexit situation. It is important for the HR manager to properly analyse the performance of the employees, which can help them identify the areas of improvement (Chams and García-Blandón, 2019). By providing the employees with an opportunity to improve their performance in the workplace, Human Resource Management can boost their self-esteem and improve the productivity of the organisation.
[bookmark: _Toc123663102]7.0 Conclusion 
From the above discussion, it can be concluded that the labour market of the UK has effectively improved the economy of the United Kingdom to a great extent. On the other hand, human resource management and the effective strategies undertaken by HR managers have enabled business organisations to perform better during adverse situations. The report has highlighted the evolution of the UK labour market along with the various regulations and challenges faced by that workforce. The various challenges have affected employment rates to a great extent in the UK job market. Due to the pandemic and political turbulence of Brexit human resource management has faced major challenges. In order to mitigate the issues, human resource management of various business organisations have implemented effective strategies and practices. This has significantly affected the business functions and productivity of the workforce of various organisations. The report has reflected upon the changing HR strategies undertaken by the managers of organisations according to the requirement of the situation.
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