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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Tao Wang


	2. Name of (client) organisation 
	Trend Line Fashion Co., Ltd



	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 
To launch an online clothing store and make profits.


	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1. To explore the possibilities of setting up an online store.

2. To develop marketing strategies for rising the business reputation.

3. To sell apparel that is in trend for male and female 

4.   To reach a break even within 3 months



	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 
    Business case:
1. The internet has already changed the world, and revenue in e-service is expect to show an annual growth rate (Statista，2019)
2. People with increasingly work pressure don’t have much time to shop on real stores. Consumers increasingly are more comfortable shopping on the Internet (Arvidson, n.d). Online shopping is more convenient and time-saving (Wolfinbarger M, Gilly M. 2000).
3. Online stores have a more expanded customer reach (Williamson, 2013). Compare to real stores, online stores aren’t limited to those who visit your store in person. Whether you’re just starting out or an existing seller, you can reach someone online that you couldn’t before.
4. The costs of launching online stores are lower (Hufford, 2019). Compared to real store, it costs less to start an ecommerce store. Firstly, it is free for online shopping stores to sign-up on websites or on any electronic business platforms. Secondly, it does not need a real store for inventory. Online stores just use drop shipping to procure inventory without any other large investment. Thirdly, at the beginning of setting up, the online business can totally be run and managed by myself, thus eliminating the costs of payrolls.
5. Once having effectively utilizing the suitable technologies such as big data analysis, the ecommerce business will be able to increase the competitive advantages over offline shopping (Chitraknor, 2018)
[bookmark: _GoBack]For business: 1. There is no time limit or place limit for online shopping. Once people have a smartphone or a laptop or an ipad on their hand, they can shop anywhere and anytime. Thus, the business has higher chances of transactions and make profits. 2. Lower setting up will turn the products of online stores at a competitive price. Online business owners do not have to take into consideration the high expenses of shop rental, security measures, utility bills and a large team of staff (Webyurt, n.d.).
For stakeholders: 
   Consumers: 1, Effective, time-saving and convenient. They can shop anytime anywhere. 2, Buy products at a lower price than that of physical stores.
   Launcher: It takes the launcher less cost. Online stores need no real inventory and display places. It’s free to sign up on the website and the selling platform. Competitive prices give launcher have higher incomes.
  Selling platform: The project store is also a way of promoting itself. If the business has a good reputation, the selling project will also attract more consumers buying the items that the platform offers.
Supplying manufacturers: The project provides the related manufactures another way of supplying their goods.

	6. 
 Identify the risks associated with the project and how these could be overcome.
1. People may don’t trust new stores that only have a few transactions. ----No-reason return policy within 7 days after the items received.
2. The new store may not get much exposure on the website. ----Pay the website for more exposure like advertisements
3. Customers don’t trust international logistics. ----Keep in touch with customers about where their items now.
4. There will be logistics issues, such as parcel is delayed, damaged or shipped to the wrong people. -----Have a long-term and reliable partnership with a logistic company.


	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.
1. Time: For a start-up business, it’s important to first do market research and then analyse the results, thus thinking up the project design. It needs about 3 months and at least one month. For starters, it takes a lot of time to come up with the whole project design before it gets implemented. 
2. Cash: Costs for website advertisements and asking my friends to buy what the store sell and give excellent feedback. Other cost goes to purchasing technology equipment.
3. Technology: A laptop and a printer to sell items online and printing logistics label.
4. Data: Market survey data about competitors so that what should the business plan do to distinguish itself. Look through online data showing the purchase trend.

	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
There will be no primary research involved. All the information the project needs will come from secondary data.


	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 


	10. Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.
Step 1: Do a market research. In this step,  I will collect all the research data from the Internet like the existed questionnaires or the website data and review all the information and work experiences that I gained from the last part-time job during the summer. Then analyse the market trend based on the Internet research and experiences and the information that my ex-boss will share with me. It will take about 1 month to search on the Internet and gather all the information my ex-boss gave to me during my part-time period.
Step 2: Make a business plan. Think up a blueprint that will guide the business from the start-up phase through establishment and eventually business growth. It involves the business name, the business location and financial support, etc. It will take at least one month.
Step 3: Plan the business finance. It concludes licences and permits, equipment, market research, marketing and advertising and my own money. It will take a week.
Step 4: Get licences and permits. In this step, I will research what license and permits apply to my business during the start-up process. It takes about 1 month.
Step 5: Promote the business. Cause it’s an online shop targeting young western people, so I will make an advertisement video on Youtube, Instagram, Facebook. Promotion will always be a part of the business project especially at the beginning of the starting period. There will be different ways of promotion at different time of the project development.
 




The form has 334 words in instructions, these are not to be included in your word count of 1000 words +/- 10%
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