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OPPORTUNITIES FOR FEMALE LEADERS IN 21ST CENTURY ORGANISATIONS
Implementation Plan


Summary

The purpose of this document is to critically analyse the major issues regarding female inclusion in leadership positions in professional football sectors and presents an implementation plan for Football Federations to support the achievement of FA long-term strategy to provide girls and young women the chance of developing a career in professional football sector.
The purpose of the following implementation plan is to point out that in modern organizations, leaders have the task of creating a sustainable framework for productive exchange and interaction between people from different backgrounds. The workplace has become a place where cultures, ethnicities and different races interact to share their experiences and work towards the achievement of a common organizational goal.
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1. Implementation Plan

1.1 Introduction
In modern organizations, leaders have the task of creating a sustainable framework for productive exchange and interaction between people from different backgrounds. The workplace has become a place where cultures, ethnicities and different races interact to share their experiences and work towards the achievement of a common organisational goal (Guillaume, et al., 2015). When used effectively, this diversity can act as a catalyst for organisational creativity and innovation and a pathway to greater effectiveness and organisational learning. However, when diversity is misunderstood, it can have a significant negative impact on values, performance and relationships in the workplace, thereby adversely affecting the effectiveness of the entire organisation (Srikanth, et al. 2016). 
2.  Rationale
The rationale for this report centres around the increasing use of strategies to rise the number of women in leadership position in professional football sector. Football is an extremely male-gendered sport in the world of sports. Women's leadership is one of the biggest challenges professional football faces in its advancement towards gender equality, women being  actively underrepresented in leadership roles in professional football (Gill, 2019).
Despite the increase in women in leadership positions in general and women as players, consumers and other players in various sports, the number of women leaders in sport remains low, especially in top management positions. In recent decades, research has increasingly focused on gender inequality in leadership positions in sport. Scholars have argued that this work is critical because it is ethical that gender should not prevent a person from attaining decision-making positions. In addition, the inclusion of women increases the talent available for these positions and improves the organisation's results. Finally, as sport is an integral part of society, inequality in sport-related organisation is likely to be reflected in other parts of society (Mikkonen, 2022).
2.1 Aims and Objectives 
This implementation plan aims to evaluate strategies which can be used to promote women in leadership roles in professional football sector by year 2025. It further aims to determine the barriers and limitations faced by women in occupying leadership positions in professional football sector.
2.1.1 Goals
Multiple studies such as The World Bank, Peterson Institute, MSCI World Index,  have acknowledged that great female leadership enhances the status of families and communities, improves employee productivity and increases company success (Chen, et al. 2019). 


2.1.2  Milestones 
To make professional football both male and female dominated sport by 2025
To promote women's leadership and gender equality in football sector by 2025
Eliminate discrimination and stereotypes like professional football is a male dominated sector (Pope, 2022).
2.2 Action Plan
The following action plan will pinpoint the main issues faced by women regarding taking leadership positions in professional football sector and will list what steps must be taken to achieve the success of promoting women in leadership positions. The objective of this action plan is to process what resources will be required to achieve the goal and to provide a timeline for when certain tasks require to be achieved (Hanna, 2022).
Traditionally a male dominated sport, women’s football is growing in popularity and influence, but the women’s game is still restricted or banned in many countries (Barnett, 2022).
To change this male domination, sport providers and football clubs must:
a) Recruit female coaches and volunteers- it is very important for adolescent girls who are going across puberty to feel more secure speaking concerns with a woman like coach.
b) Run trials- by presenting school girls a trial time, they can get a decent sense of football, an occasion for football coaches to clear out any mistaken beliefs, reduce any nervousness and demonstrating equality  between genders.
c) Assess marketing- the football clubs must use slogans that are inclusive and general, making both girls and boys to relate to the sport (Pastore and Meacci, 2013)
Women encounter barriers in their drives for leadership, some of which are connected to cultural belief systems. In addition, because they handle the majority of child care and household duties, women's domestic responsibilities limit their ability to occupy employment with management responsibility (Perrakis and Martinez, 2012).
Women’s growth is impeded by home expectations since they are viewed as being unfit for administration posts. Additionally, there exist biases against women in leadership (Heilman  and Parks-Stamm,  2007).  





2.2.1 Time Plan
According to FA (2020), football has the ability to improve people's lives. It can improve one's physical and mental health, provide one the chance to work and compete with others, and it can influence how girls and women are viewed in society at large. In order to ensure that every girl and woman has access to and the chance to play, coach, spectate, officiate, manage, or administer, FA's developed a strategy that is focused on understanding an individual's reason to play - for learning, for leisure, for competition and for excellence. FA’s long-term strategy is that by year 2024 to achieve the following goals:
Early introduction of girls to football;
Establish the world's top women's sports leagues and competitions; 
Create a club player pipeline that promotes gifted girls and young women;
Consistently achieve international success;
Ensuring high standards of coaching practice throughout the women’s game;
Providing football for all by developing local leaders from every community;
Creating a diverse and qualified staff that includes administrators, coaches, referees, and sports development officers at all levels of the game;
Grow their fanbase (FA, 2020).
Additionally, FIFA and UEFA together launched the Women in Football Leadership Programme, which is offered by the IMD Business School. The programme aims to advance women in managerial roles in the football industry. The participants occupy senior administrative positions in football, such as general secretaries, members of the executive board, or directors. They represent all six confederations and were nominated by their respective member associations. Greater participation of women at the senior level promotes football as a whole because it can draw from a wider range of useful viewpoints, experiences, and backgrounds and be as inclusive and diverse as possible on a global scale (FIFA, 2022).








2.2.2 Risk Management and Strategies

Women and girls are now participating at higher rates than they were a few years ago. However, despite the rise in participation, women and girls continue to be underrepresented in terms of sports engagement. Only 41% of female collegiate teams are led by female coaches, while 28% of young coaches are typically female, according to Forbes. This demonstrates the need to intentionally develop more female leaders in sports. According to the Institute for Diversity and Ethics in Sport's research, there hasn't been much progress for women,  as men still dominate the college sports coaching ranks (Elsesser, 2019).
Leadership is impacted by culture, as it is ingrained in the idea of norms. In regards to women's talents, management performance, and leadership attitude, it may contribute to the development of implicit and explicit biases, negative perceptions, and stereotypical social ideals. Concerns are raised about gender inequality in management and leadership roles around the world (Mberia, 2016).
Women encounter barriers in their drives for leadership, some of which are connected to cultural belief systems. Koenig, et al. (2016) claim that cultural stereotypes place women in less-powerful roles than their male counterparts because they are perceived as having weaker leadership skills. 
The most crucial detours in the maze that many women take are those that are necessitated by familial obligations. Women are still the ones who leave their occupations, use more vacation days, and work part-time jobs. They thus have fewer years of work experience and fewer hours worked annually, which hinders their career advancement and lowers their income. From this point forward, women who play male roles while maintaining their femininity are viewed as being excessively emotional and lacking in assertiveness (Eagly and Carli, 2007).
More than one in three girls want to coach or lead at school, but just a small percentage are presently doing so, according to Youth Sport Trust (2019). While females aged 11 to 18 have a great desire to have coaching and leadership responsibilities in sport and across their schooling, only 8% are coaches and 16% are leaders, according to some of the significant results of 25,720 girls and boys. According to the study, girls who do take on coaching responsibilities are happier and more confident in their bodies. The charity's research has also been divided into the roles that girls are most likely to play when participating in physical education, sports, and other forms of exercise. The results indicate that:
Coaches – girls described as supporting/motivating peers to get active:
8% of girls presently have coaching roles within or beyond of school (compared to 11% of boys)
34% of girls would like to be a coach either inside or outside of school
Leaders – girls described as those who directly run active sessions:
16% of girls presently have leadership roles inside or outside of school (compared to 22% of boys)
44% of girls have a desire to be leaders – especially inside of school (compared to 43% of boys)
Admin – girls described as promoting events and helping to organise activities:
9% of girls have an admin role in school (compared to 12% of boys)
33% of girls would like to have admin / organiser roles either inside or outside school.
As a result, the girls who worked as coaches, leaders, or administrative support had higher levels of self-assurance and contentment in general (Youth Sport Trust, 2019).




















Recommendations
For FA to achieve the eight goals proposed in 2020, the football providers must develop strategies and provide solutions for the following barriers faced by girls and young women, according to research done on the obstacles women and girls encounter while trying to participate in and stay involved in organised sport in Australia and other countries. A list of some of these obstacles is provided below: concerns about appearance and body image, self-consciousness in sports uniforms, social stereotyping and harassment, a lack of role models due to inadequate media coverage, a perceived lack of skills, a male-dominated sports culture, colleagues pressure, a deficiency of girls-only groups, a potential preference to be non-competitive, obligations to family, time constraints for study and work, childcare shortages and costs ( ISD, 2022).
The significance of researching underrepresented groups within football culture and adding to our understanding of women's experiences inside male footballing environments is emphasised. Literature examining women's experiences within men's football culture is few. Because of this, football organisations must understand that women will continue to face discrimination and sexism in the game's culture without a clear anti-sexist policy in place. Similar comments that were made before football instituted an anti-racism campaign are reminiscent of dismissing sexist insults as "political correctness gone mad." Anti-sexism programmes could start to confront sexist beliefs about how women should be treated in football. Additionally, it appears that some football players, managers, and fans take offence at football officials quite seriously. It is confirmed that creating a gender identity for women in football is a challenging process rife with limitations and paradoxes. Men reinforced their dominance over women as a result, particularly through the use of sexist terminology and viewpoints regarding the status of women in football (Charlton, 2007).












Conclusion 

This study pointed out the major issues faced by women, regarding female inclusion in leadership position in professional football sector. It has been highlighted that football providers must put in place successful strategies to minimise or eradicate the argument that football is a male ruled sport. Moreover, while gender inequality in leadership and management positions is a global concern, it is vital to eliminate implicit and explicit biases, unfavourable judgements, and stereotypical social attitudes about women's talents, management performance, and leadership aptitudes (Mberia, 2016). FA’s long-term strategy of early introduction of girls to football, providing an inclusive club player path that encourage the talented girls and young women, develop the best women sports unions and global competitions, consistently achieve international success, ensuring great values of coaching practice through the women’s game, providing football for all by developing local leaders from every community, developing a diverse and skilled workforce including coaches, referees, sports development officers and administrators at every level of the game and grow their fanbase (FA, 2020) by 2024, is mostly achievable , as long as the Football Federations will work on providing solutions to major problems faced by young girls such as social stereotypes,  harassment, the concern about appearance and body image or limited role models due to poor media attention. Furthermore, the football providers must realize that deprived of a particular anti-sexist program in place within football, women will continue to be disregarded and be subjected to sexism within football culture.
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