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Introduction:


The Leadership is basically defined as an ability of group of individuals or individual. The main role of leader within organization is to provide right guidance to their followers and to other members of a company. But in other side Management Theory is defined as collection of various ideas that recommends basic rules for how to manage a company or business. Due to the effective use of various Management Theories and Leadership Styles organization easily control the lower-level employees in effective manner. For this report the selected company is Amazon, and it is basically an e-commerce company. The company was established in 1994 and they run their services also in UK. This report will critically evaluate the effectiveness of Jeff Bezos Leadership qualities. It further covers interpretation of the Leadership Theories and perspectives that you have explored in this module. The Amazon is basically an e-commerce company, and their services are spread globally in multiple locations. 





Background of the Company

The Amazon company is the American multinational technology company which focuses on the cloud computing, online advertising, artificial intelligence, e commerce and digital streaming. This company is referring as the most valuable brand across the world, founded by the Jeff Bezos. It was established on the 5 July 1994 at the garage in Washington. In 1997, the company get into the public and then they start selling out video and music in 1998, then in 2002, they form the Amazon Web Services. The firm also produce a wide range of services such as Amazon Prime Video, Prime Music, Amazon Pay, Audible Units and Twitch. They provide the products such as echo, fire tablet, kindle, fire OS & fire TV. The Amazon.com is a retail site associated with the model of sales revenue





Understanding Leadership

Leadership refers to the attainment of objective through the guidance by the leaders of team. The Leader can be defined as the person who act as the face of the group or can be appointed at the leadership person. It can also be defined as the person who used to lead the group, provide the support, guidelines, and assistance to the group members.  There are two types of Leadership, Formal and Informal Leadership. Simply, Leadership means the social influence in a person who support and guide the other individuals for the attainment of task and objectives. To understand the Leadership, it is determined as the capacity to influence the team towards the attainment of goals. It is the capability of the senior or superior to bring on the team members and the subordinates to produce the work with zeal & confidence. 











The various Leadership Styles


Democratic Leadership Style – is defined as the direct communication and participation of subordinates in the process of decision making. The other name of this type of Leadership Style is also called Participative Leadership. In this type of leadership employees of Amazon have the option for utilizing their own ideas and creativity in company or its project. Due to these skills and abilities of employees are highly improved and responsible for enhancing company success. 
Transactional Leadership Style – is basically a part of Style of Leadership (Barnes and Spangenburg, 2018). This Type of Leadership is majorly focusing on performance, supervision and organizing. Here the Leader of Transactional is focusing on facilitating rewards to their employees as per their work. The main advantage of this type of Leadership Style is that here guesswork and confusion are highly decreased which leads to increase company success. 
Authoritative Leadership Style - is basically refers to activities and employees of company are controlled by a single person. In this kind of Leadership Style huge strictness are faced by employees from the company owner. Due to keeping huge strictness and less flexibility in work chances are highly increased for enhancing conflict between employees and employer. It leads to decrease the performance of Amazon at higher rate. 







Jeff Bezos Leadership Style

Being a founder of the Amazon and the blue origin, Jeff Bezos has given their best to grow the company and to be in the list of top companies. To accomplish the goals, Jeff Bezos has adopted the Transformational Leadership Style. It has been observed that the Autocratic Leadership Style had followed him. But they used to favour on the Transformational Leadership Style. Transformational Leaders are the one who used to have a strong rage for their innovations and modification which helps to grow the company. Through this Leadership Style they can gain the customer driven environment in the Amazon Company. By division of employees and workers into the small groups and making them to focus on the respective task and problems, helps them to gain attain this environment. In addition, it also supports them in enhancement of the communication within the organization. 







The effectiveness of Jeff Bezos Leadership Style


Demonstrate Integrity – A Leader through integrity draw on their values for guiding their dealing behaviour and decision with others. The Leader also has strong sense of character, keeps their commitment, and communicate openly and honesty with others. This is a very important Leadership Quality for any company and individual. It’s especially important for top-level executives who are charting the organization’s course and making countless other significant decisions. With help of effective integrity manager or CEO of Amazon can achieve the trust and loyalty of lower-level employees in long term. 
Have strong communication – Jeff Bezos, the Owner of Amazon has strong ability to communicate tactfully, concisely, and clearly to others. In comparison with other skill, it is a very crucial skill. Communication includes more that listening in attentive manner to others and responding others (Bakker and de Vries, 2021). It involves sharing of valuable data, soliciting new ideas and inputs, clarification of misunderstanding and others. With help of effective communication, staff members of the company are highly motivated. 
Sharing their vision – A best leader with vision have idea in clear manner of where they want to go and in which company can enhance their success rate in low time. When leader shares their vision with lower-level employees output of company is produced in good manner and in huge amount. Personally, working toward your vision with persistence, tenacity, and enthusiasm will inspire and encourage others to do the same.
Increasing motivation – In comparison with others it is a very important and effective quality or effectiveness which comes under the categories of Leadership. In context to Amazon due to the effective use of Motivation Strategy by the CEO of Amazon company passion, interest and performance of workers are highly increased. The Motivation Strategy also assist the company for sustaining the vision, mission and objectives effectively in the time of COVID pandemic also. 
From the above analysis of quality and effectiveness it is understood that both Leadership Quality and Effectiveness plays very important role within organization. When Leader is very effective, and quality based then lower-level employees can do their task with full efficiency and correct manner. Effective and Quality-based Leader is also responsible for increase the motivation and confidence level of staff members. Due to this the loyalty and commitment of lower-level employees are easily sustained towards Amazon for long time. Invest time in the people you lead to determine their strengths, needs, and priorities.











Critically evaluate the effectiveness of Jeff Bezos Leadership Style


Various qualities of Leadership are – 

Risk taker – It is the one of the important effectiveness which is required for leader within organization. In context Jeff Bezos as a CEO of Amazon, already has this effectiveness and quality and due to having this quality job security for lower-level employees are highly increased at the time of COVID also. Due to having the nature of risk-taking reputation of manager within organization and among employees, job security for workers is highly increased in long term. 
Have friendly nature – It is another Leadership quality which Jeff Bezos has within the company. In aspect of effectiveness with keeping friendly nature with lower employees and others communication between employee and employer are highly increased. With having friendly nature positive work atmosphere among employees and in workplace area are easily sustained. This type of nature also assists the lower-level workers and company for enhancing their performance at higher rate.







Impact occurs due to Leadership Style in Amazon


The Transformational Leadership Style has help Amazon Company in a positive manner. This supports the company to grow effectively and efficiently. 
New Growth: This Leadership Style helps in the successful creation of the new product, business models and the services. This can be done by undertaking some figure of revenue outside the set which can be contributed to the growth of the business. For example: the web service of Amazon has account for the 10% of Amazon in revenue but it generates in the quarterly operating profit. 
Core repositioning: To get the success, business requires to repositioning their core activities to invest in the business for the development. Amazon company has expanded their services by developing new retail platforms like streaming content and food. In addition, has also build up the ample cloud computing services. 
Thus, the Transformational Leadership Style affects the firm. It assists in the development of the business, expansion, and establishment of the new platforms to accomplish the objectives.  




Leadership theories and perspectives

The various Leadership Theories, used by Jeff Bezos are –
 
Transformational leader – The quality of Jeff Bezos is very effective charismatic which involves committed relationship with their followers. The concept of Transformational Leadership Theories has capacity for converting others by using his word. The concept of Transformational Leader Style also develops enormous shifts in their followers considering and this comes about in huge shifts in their behaviours, which motivates the followers to achieve exceptional comes about. Due to effective use of this Leadership Style employees easily encourage workers at higher rate in their job roles and responsibilities. 
Contingency leadership - This is another Leadership Style or tool which is considered by CEO of Amazon for handling the lower-level employees in effective manner. This kind of theory states that effective leadership is contingent upon the situation at hand. According to this theory, someone can be effective leader in some situation an effective leader in another. The ultimate commonplace contingency involves Fiedler's Contingency model The Situational Management Theory and Path Purpose Theory. In context to Amazon and its CEO, due to the effective use of this theory the activities of organization are run in systematic manner. With help of this theory employees of this firm can accomplish their task in prescribed time. 
The Great Man Theory – It is another Leadership Theory which is used by leader within organization for run their activities in smooth manner by employees (Ertosun and Adiguzel, 2018). This kind of Leadership Theory espouses that great leaders are born not created. These persons are come within world possessing various traits and features which is not necessary to found in all persons. In short according to this Theory from childhood some people have special talent and skill, and Jeff Bezos is one of them. Due to keeping special skills, the owner of Amazon can maintain special coordination or communication with employees regarding their job roles and responsibilities. In this way vision, mission and objectives of the company is easily sustained in market for long time. Due to the effective use of this theory the owner and employees of the company can conduct their task in systematic and attractive way. 




Interpretation –
 
	After the evaluation of above Leadership Theories, the Theory of Transformational Leadership is suggested to the owner of Amazon regarding increasing the performance of lower employees. According to this theory there are various elements involved, those elements are establishing strong, positive relationships, motivating learning and stimulus creativity, decreasing employee turnover and others. In this kind of Leadership Theory, nature and behaviour of the organization is flexible towards their employees. Due to this positive relationship between employee and employer are effectively sustained for long duration. From the above evaluation leadership effectiveness, theories, and styles it concludes that Jeff Bezos is the world richest man, and the name of his company is Amazon. Therefore, during the time of COVID or difficult situations CEO of this company used the above-mentioned, Theories and Leadership Styles effectively in form of a Leader. Due to the effective use of these Leadership Theories and Styles, positive relationship between employer and employee or employee and owner are easily sustained at higher rate. With the effective use of Leadership Theories, Styles and qualities Jeff Bezos easily understand the real issues of their employees in quick manner. Then after that, strong solutions are provided to them, which leads to enhance their overall performance and productivity. The qualities of risk taker, motivating, keeping friendly nature and others also assist the leader for sustaining their reputation or respect between others at higher rate. Leaders are found and required in most perspectives of society, from commerce to administrative issues to district to community-based organizations. Due to the effective use of various Leadership Theories and Styles, the company owner can sustain his vision, mission, and objectives on a long term. It also assists the leader within organisation for provide a road map for outlining a steps and resources their organization requires. 

 









Conclusion:


After the analysis of above data, it concludes that various Management and Leadership Style or fashion, plays significant role for enhancing for growth the company on the market. Due to the effective use of Leadership Style, the management of Amazon can understand the real problems of employee in a quick manner. Leadership also assists the organisation to maintain strong communication with all categories of employees.
As a CEO of the organization, Jeff Bezos used various strategies or ideas for expending.
The report it covers critically review theories, models and perspectives of leadership and relate them with Jeff Bezos. It furthers covers critically evaluate the effectiveness of Jeff Bezos leadership qualities. The main objective is to provide high quality service to users and sustain positive relations in a long term with them.
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