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Digital Transformation: Facilitators and Barriers

1. Reading

Digital Health and Care Wales Plan 2021/22 (Pages 7, 17-38)

2. Tasks
Please read the document provided. Think about the questions below.

a. ldentify the roadmap(s) and vision(s) that are related to your current role. If
you cannot find a specific role that describes your current role, you can
choose the role that mentions “wider NHS”.

There are 4 sections in every road map (people, process, technology and data)
You only have to focus on the “people” section (patients/clinicians/change
managers, whichever is closely related to your current role )

b. List the factors facilitating the digital transformation for people
(patients/clinicians/change managers)

c. What are the potential barriers to digital transformation for people
(patients/clinicians/change managers)?

d. What could be done to overcome these barriers (patients/clinicians/change
managers) ?



