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The definition of SWOT analysis is a technique to recognize strengths, weaknesses, opportunities, and threats participating in a project or operation. (Bigelow, S.J., Pratt, M.K. and Tucci, L. (2023). It is a foundation for acknowledging a project's goal, programs, and capacities to the environment in which it operates. It is often used as a planning tool but can also be used to help break down and understand a situation. It requires a team effort not just to be used independently, as this technique is far more intense and difficult than it may seem. Using the SWOT technique process you can gather an organization's goals, programs, and capacities to capture data to evaluate their strengths, weaknesses, opportunities, and threats. While using this technique it is important to evaluate each strength and each weakness as the lack of these leads to competitive forces. (CIPD2024). SWOT analysis is technique that not only helps identify the strengths and weaknesses of a company or organization, but it also helps assess and understand the internal and external forces, that may expose risks or opportunities for any organization/company.
[bookmark: _Int_Y0Jnijgv][bookmark: _Int_5HMrWrT2][bookmark: _Int_XJoxn8C4]Starbucks was first founded in March 1971, by co-founders Gordon Bowker, Jerry Baldwin, and Zev Siegl. They opened their first ever Starbucks in Seattle's pike place market on March 30, 1971. The co-founders were inspired by the name ‘Starbucks’ from authors famous novel, Moby-dick. Moby-dick was the name of the first mate on the ship, the Pequod, it was Herman Melville's famous novel. Starbucks also owns its own coffee farm situated in Costa Rica, Hacienda alsacia is a 240-hectare coffee farm that also serves as a working farm as well as a Starbucks distribution. After many years of successful distribution, It's now much-loved popular brew which is a latte was not on the menu although there were samples, until it was introduced 13 years after opening in 1971.

Starbucks is an international company with a strong customer loyalty reputation in serving high quality products. The brand has a strong recognition for their commitment to using high quality products, ingredients, and brewing techniques, which results in an applaudable coffee. Starbucks has many strengths. With what I have taken from my research, Starbucks has more than 34,000 stores spread across 80 countries, a multinational chain of coffeehouses that has become one of the most recognizable brands worldwide. (Martinez, I, 2024). To analyze the company's strengths, I used a mind map technique from the SWOT analysis that I have been using within my studies. The mind map is a better way to expand my knowledge and understanding, not only this it helps map your ideas into a chain where it helps make attachments to innovative ideas. (2014 mind mapping).
The strong and incredible success of Starbucks has enabled them to expand and maintain their situated presence. With their premium pricing strategy that they have been able to uphold, they have invested in expansion and marketing. Although Starbucks is a successful multinational coffee brand in July 2024, they reported a 3% reduction in global sales. (BBC news, 2024).
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